
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
September 24, 2025, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Board Room, 2099 University Ave W, St. 
Paul and online via WebEx at 
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard
.my/j.php?MTID=m1a3c27be7e4d72e00951a96be7d2f528. Use meeting number 2556 749 5433 
and password Radio, if prompted. To join audio by phone, please dial 408.418.9388.  

1. Call to Order – Committee Chair, Jake Thompson 
 
2.  Roll Call (if needed) – Tracey Fredrick 
 
3. Approval of Agenda – Thompson 
 
4.  Approval of Minutes of August 27, 2025 Meeting – Thompson 
  
5. Action Items 
 A. COMU Recognitions/Renewals – Fredrick  
      i. Joe McCallow COML Recognition (page 10) 
     ii. Dalton Gruber COML Recognition (page 28) 
      iii. Andrew Dumas COML Recognition (page 46) 
    iv. Steven Labatt COML Recognition (page 70) 
     v. Steven Labatt INTD Renewal (page 89) 
 B. Radio TOC Bylaws Changes – Fredrick (page 91) 
 
6. Discussion Items 
 A. Regional Funding Priorities – Fredrick  
 B. Encryption Standard Discussion – Fredrick  
 C. Regional Radio Technician – Open Discussion 
 
7. Moves, Additions, & Changes to the System 
 
8.  Committee Reports 

A.  System Managers Group/Metro Administrators – Jansen 
 B.  MnDOT ARMER System Update – Nick Schatz 
 C.  SECB Committees 

i.  Steering – Fredrick/Jill Rohret 
ii. LMR – Timm/Mike Mihelich 
iii. WBBA – Rod Olson/Cory DeMuth 
iv. IOC/ICT Branch Workgroup – Timm/Jansen/Anderson 
v.  IPAWS – Haas 
vi. Finance/Grants Workgroup – Fredrick/Rohret 

 
9.   Other Business 
 A. ME TAC Permissions Update – Fredrick   
 
10. Adjourn - Reminder:  Next meeting scheduled for October 22, 2025 

https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m1a3c27be7e4d72e00951a96be7d2f528
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m1a3c27be7e4d72e00951a96be7d2f528


Metropolitan Emergency Services Board 
 

 
Radio Technical Operations 

Committee 
August 27, 2025 

Draft Meeting Minutes  
 
 

Members 
Airport – Jeff Bjorklund   
Anoka County – Cory DeMuth 
Carver County – absent 
Chisago County – Mike Parker 
Dakota County – absent 
Hennepin County – Kris Massie (online) 
Isanti County – absent 
Metro Region EMS – absent 

 
Metro Transit – Chad LeVasseur 
Minneapolis – Rod Olson  
Minnesota Fire Chiefs – absent 
Ramsey County – Mike Mihelich 
Scott County – Scott Haas 
Sherburne County – Derek Baas 
Washington County – Nate Timm 
U of M – absent 

 
Guests: Kristen Aronen, Hennepin County (online); Paul Botnen, CentraCare; Sara Boucher-
Jackson; Airport; Elias Charif, M Health (online); Dalton Gruber, City of Bloomington; Ted 
Hutson, Motorola; Frank Jarman, Motorola; Brandon Larson, City of St Cloud; Andrew 
LaVenture, Edina Fire (online); Clinton Maxon, Isanti County; Mike Melby, North Memorial 
(online); and Nick Schatz, MnDOT.  
 
 
MESB Staff: Tracey Fredrick; Jacob Kallenbach; and Jill Rohret.  
 
1. Call to Order 
The meeting was called to order at 1:03 p.m.   
 
Motion made by Mike Mihelich, seconded by Cory DeMuth to nominate and elect Scott Haas as 
temporary Chair of the August 27, 2025, Radio TOC meeting.  Motion carried.   
 
Roll call for Election of Temporary Chair 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
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2. Approval of Agenda 
Tracey Fredrick said an action item titled ‘4F: Approval of Change to LMRC Representation’ will 
be added to the agenda.   
 
Motion made by Jeff Bjorklund, seconded by Mihelich to approve the August 2025 Radio TOC 
meeting agenda with the mentioned addition.  Motion carried.   
 
Roll call for Approval of Agenda 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
 
3. Approval of June 26, 2025 Meeting Minutes 
Motion made by Nate Timm, seconded by DeMuth to approve the June 26, 2025, Radio TOC 
meeting minutes.  Motion carried. 
 
Roll call for Approval of Minutes 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
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4. Action Items 
A. Metro Transit SWLRT Talkgroup Request Update 
The action item is a carry-over from the June 2025 Radio TOC meeting.  Chad LeVasseur of 
Metro Transit said the programming intends to stay on City Center, with Hennepin West acting 
as a backup if additional coverage is needed.  The project would require two additional 
talkgroups for SWLRT.   
 
Motion made by Bjorklund, seconded by Timm to approve the Metro Transit SWLRT Talkgroup 
Request.  Motion carried.   
 
Roll call for Agenda Item 4A. 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
 
B. INTD Trainer Support 
Brandon Larson said he is looking for a recommendation for Lindsay Stambaugh from the 
Airport for consideration to become an Incident Tactical Dispatcher (INTD) trainer. At the current 
time, there is not a set way for those seeking to become trainers to engage in that, unlike other 
COMU positions which require task books and regional approval or support. Since this is the 
first situation of this kind, the ICT Branch workgroup would like to have regional support for 
individuals desiring to become trainers. 
 
Haas asked if the state National Qualifications Board formation would weigh in on this or how 
that Board would be affected by these types of requests. Larson responded that currently the 
NQS Board in Minnesota is currently on pause; however, the ICT Branch workgroup has 
committed to continue moving forward on these initiatives, with a more formal process to 
become an evaluator or instructor. The current governance structure that is used nearly mirrors 
what the NQS Board would using. 
 
Fredrick also stated that Ms. Stambaugh has been active in the Metro Communications 
Response Task Force and in other Communications Unit activities and would give support for 
this request to continue to move forward. 
 
Motion made by Timm, seconded by Bjorklund to approve and recommend Lindsay Stambaugh 
as INTD Trainer To the SECB ICT Branch workgroup.  Motion carried. 
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Roll call for Agenda Item 4B. 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
 
C. Update to Metro ARMER Standard 3.27.0 
Fredrick said the Standard is being updated to include new encrypted talkgroups for both East 
and West.  At this time, WMRCC2 will remain as a clear talkgroup and add WMRCC2E.  In the 
future, clear 2 will be sunset and West 2E will remain with clear 1.  
 
Motion made by Timm, seconded by DeMuth to approve the update to Metro ARMER Standard 
3.27.0.  Motion carried.   
 
Roll call for Agenda Item 4C. 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
 
D. Update to Metro ARMER Standard 3.31.0 
Fredrick said that there is no significant difference between the Metro StatusBoard standard and 
the State StatusBoard standard.  Discussion within the Radio TOC has led to the decision to 
sunset Metro ARMER Standard 3.31.0. 
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Motion made by DeMuth, seconded by Mihelich to approve the update to Metro ARMER 
Standard 3.31.0.  Motion carried.   
 
Roll call for Agenda Item 4D. 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
 
E. Metro Radio TOC Representative to SECB Strategic Plan Team 
Fredrick said Ron Jansen, Rod Olson, and Mike Mihelich have all expressed interest in 
participating in the SECB Strategic Plan Team.  The Radio TOC will need to make an official 
vote for the individual who will represent the Metro Radio community.  MESB staff will be 
attending in an administrative capacity.  The next meeting for the SECB Strategic Plan Team is 
scheduled for Monday, September 29, 2025, from 9 a.m. – 5 p.m. in St Cloud, Minnesota.   
 
Rod Olson said he will withdraw his name from consideration. 
 
Motion made by DeMuth, seconded by Olson to nominate and elect Mike Mihelich as the Metro 
Radio TOC Representative to the SECB Strategic Plan Team.  Motion carried.   
 
Roll call for Agenda Item 4E. 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  
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Yea: 10   Nay: 0   Motion passes. 
 
F. Approval of Change to LMRC Representation 
Fredrick said there was a request to switch the Primary and Alternate roles of LMR 
representation for the rest of 2025.  Mike Mihelich would become the Primary, and Nate Timm 
would become the alternate.   
 
Motion made by Timm, seconded DeMuth to approve the change to LMR representation for the 
remainder of 2025.  Motion carried. 
 
Roll Call for Agenda Item 4F. 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
 
5. Discussion Items 
A. Regional Funding Priorities 
Fredrick said this is the same document that the Radio TOC approves on a yearly basis.  
Fredrick asked for the Radio TOC members to read the document and consider if there are any 
items to add, delete, or change.  The document will be up for action at the October 2025 Radio 
TOC meeting.   
 
Haas stated that infrastructure maintenance training would be considered a high priority for 
Scott County, the conference attendance would be considered a lower priority as many counties 
fund this on its own, and that the ICS 300 and 400 courses are currently being updated and will 
have opportunity for attendance when those updates are complete. 
 
Jill Rohret also said that MESB has a trainer on staff who could be used, which would also help 
reduce costs, but it still may be worthwhile to keep this item on the priority list, just at a lower 
priority. 
 
B. Radio TOC Bylaws Update 
Fredrick said there are changes to the Radio TOC bylaws to add new language around 
participation via interactive technology and attendance.  According to the bylaws, 15 days’ 
written notice must be given before voting on these changes.  The proposed changes to the 
Radio TOC bylaws will be up for action at the September 2025 Radio TOC meeting.   
 
Timm asked if the 75% in-person yearly attendance policy is from the State of Minnesota or 
from the MESB.   
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Fredrick said it is an MESB policy.   
 
C. Regional Radio Technician 
Fredrick opened the floor to Radio TOC members for discussion on a regional radio technician 
position.  COME BACK. 
 
6. Moves, Additions, & Changes to the System 
Bjorklund said the Airport will be adding an AUXIO server to its console site and is anticipated to 
be complete by beginning of September. 
 
7. Committee Reports 
A. System Managers Group/Metro Administrators 
Nick Schatz said 2024.1 Motorola upgrades to the ARMER system are planned for the fall of 
2025.   
 
B. MnDOT ARMER System Update 
Schatz said there is an ongoing MnDOT card key audit occurring.  If you use your card, it will 
automatically register as active.  MnDOT is working on clearing non-active card keys.   
 
C. SECB Committees 
i. Steering 
Fredrick said the Steering Committee met earlier in August.  The committee approved two new 
documents for the SECB Policy and Procedure Manual and continued work on other documents 
for that manual.  There was also discussion on SCIP planning.  The group is scheduled to meet 
again in September. 
 
ii. LMR 
Timm said the committee met on August 12.  The committee discussed Becker County 
talkgroup changes, new approved radios, StatusBoard and BDA Best Practices workgroups, 
and the Motorola SUA.   
 
iii. WBBA 
There are no new updates. 
 
iv. IOC/ICT Branch Workgroup 
There are no new updates. 
 
v. IPAWS 
Haas said the committee met and drafted two standards that are up for action at the next 
meeting.   
 
vi. Finance/Grants Workgroup 
Fredrick said both groups met in August.  The SECB grant hierarchy for FY2026-2027 and a 
budget for in-person SCIP planning meetings were approved.  Discussions continued on eligible 
use of grant funds, regional needs, and finance standards. 
 
8. Other Business 
A. ME TAC Permissions Update 
There are no new permission requests. 
 
9. Adjourn 
Motion made by DeMuth, seconded by Bjorklund to adjourn the August 27, 2025, Radio TOC 
meeting.  Motion carried.   
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Roll call to Adjourn the Meeting 
County/City/Org Name Yes No 
Hennepin County Kris Massie X  
Dakota County    
Anoka County Cory DeMuth X  
Carver County    
Chisago County Mike Parker X  
City of Minneapolis Rod Olson X  
Isanti County    
Metro Airports Jeff Bjorklund X  
Metro Region EMS    
Metro Transit Chad LeVasseur X  
MN St. Fire Chiefs    
Ramsey County Mike Mihelich X  
Scott County Scott Haas X  
Sherburne County Derek Baas X  
University of Minnesota    
Washington County Nate Timm X  

Yea: 10   Nay: 0   Motion passes. 
 
The meeting was adjourned at 1:52 p.m. 
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BY-LAWS 
 

OF THE   
 

METROPOLITAN EMERGENCY SERVICES BOARD 
 

RADIO TECHNICAL OPERATIONS COMMITTEE 
 
SECTION 1.  COMPOSITION 
 
There shall be a Radio Technical Operations Committee (“Committee”) 
composed of one representative from each party to the MESB Joint Powers 
Agreement (“Agreement”). Additional seats will be awarded to: 
 
The Metropolitan Council. 
The Metropolitan Airports Commission. 
The Minnesota State Fire Chiefs Association. 
Metro Region EMS. 
 
Further, there will be an additional seat designated by the Board to represent 
other system users that are not represented by the one of the entities listed 
above. 
 
The governing body of each member to the Agreement, by resolution, and the 
organizations/association listed above shall appoint its representatives and 
alternates to the Committee; or the governing body of each party to the 
Agreement shall by resolution designate an appointing authority to make 
representative and alternates appointments. Alternates shall have the same 
voting rights as the representative for whom they are appointed to serve as an 
alternate, in the representative’s absence. 
 
SECTION 2.  COMMITTEE CHAIR 
 
The Committee shall recommend to the Chair of the Board at the annual 
organizational meeting of the Board a Committee Chair. The Chair of the Board 
shall appoint the Committee Chair subject to the approval of the Board.  The 
Committee Chair shall preside at all Committee meetings and perform the usual 
duties of a chair.   
 
SECTION 3.  COMMITTEE VICE CHAIR 
 
The Committee shall recommend to the Chair of the Board at the annual 
organizational meeting of the Board a Committee Vice Chair.  The Chair of the 
Board shall appoint the Committee Vice Chair, subject to the approval of the 
Board.  The Committee Vice Chair shall perform the duties of the Committee 



Chair in the absence of the Chair or in the event of his or her inability or refusal to 
act. 
 
SECTION 4.  POWER AND DUTIES 
 
The Committee shall have the following powers and duties: 
 a.  Present to the Board plans, standards, studies, and reports, prepared 
for the Board and recommend to the Board, for adoption, such measures as are 
deemed necessary to enforce or carry out the powers and duties of the Board. 
 
 b.  Monitor the installation and operations of the ARMER system as 
required by the Board. 
 
 c.  Prepare and submit to the Board’s Executive Director by May 1st of 
each year its recommendations for items to be included in the budget request to 
the Board the following year. 
 
 d. To make recommendations to the Board for primary and alternate 
appointments to the following SECB committees and 
subcommittees/workgroups: Land Mobile Radio, Interoperability, Wireless 
Broadband and Applications; and COMU and STR workgroups. 
 
 e.  Perform other such duties as may be prescribed by the Board. 
 
SECTION 5.  VOTING 
 
Each member of the Committee may cast one vote on any motion before the 
Committee.  A simple majority vote of the members present (in person or via 
interactive technology) shall be required to pass any motion.  Voting can be 
either by voice or roll call provided that a roll call vote may be called for by any 
member of the Committee.  Absentee or proxy voting is not permitted, except as 
permitted by a designated alternate in a representative’s absence. 
 
SECTION 6.  MEETINGS 
 
The Committee may provide, by resolution, the time and place for holding regular 
meetings. Notice of regular meetings shall be given to each Committee member 
at least five (5) days prior to such meeting, and, in all respects, shall comply with 
the provisions of Minnesota’s Open Meeting Law, Minnesota Statutes Chapter 
13D.  Special meetings of the Committee may be called by the Committee Chair 
provided that at least three (3) days’ notice be given to each member and the 
meeting complies with the provisions of Open Meeting Law. 
 
SECTION 7.  QUORUM 
 



The majority of the Committee members present in person or via interactive 
technology, given all attendance requirements are met, designated by the 
appointing authorities shall constitute a quorum. 
 
SECTION 8.  ATTENDANCE 
 
Committee members or their alternates must attend no less than seventy-five 
percent (75%) of all meetings held in one (1) calendar year and must attend at 
least 75% of held meetings in person.  Any member that does not abide by the 
minimum meeting requirements will be asked to appoint a different 
representative to the Committee. 
 
SECTION 9. AMENDMENTS 
 
Amendments to these Bylaws may be proposed by any representative on the 
Committee. All proposed amendments shall be submitted in writing to each 
representative on the Committee at least fifteen (15) days prior to a meeting of 
the Committee, at which time the amendment(s) is/are to be considered. A 
statement explaining the purpose and effect of the proposed amendment(s) shall 
be attached to the proposed amendment(s). Amendments shall be considered at 
a regular meeting of the Committee. A two-thirds affirmative vote of the full 
membership of the Committee is required for approval of amendments. 
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