
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
July 27, 2022, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Office, 2099 University Ave W, St Paul 
ONLY 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Approval of Agenda – Thompson 
 
3.  Approval of Minutes of June 22, 2022 Meeting – Thompson 
  
4. Action Items 
 A. COMU Recognitions/Renewals – Tracey Fredrick 
      i. Benton Jackson COMT/AECS Recognition 
     ii. Clayton Bartholow COMT Recognition 
            iii. Dave Johnson COMT/AECS Recognition 
 B. Workgroup Formation for MCC7550e/Wireless Standards and Best Practices – 

Fredrick/Thompson 
 C. Opening of Metro Change Management – Fredrick/Thompson/Ron Jansen 
      i. Open METAC 11E and 12E 
     ii. Addition of LE only talkgroups 

  
5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 
 A.  Metro Mobility System Usage Update – Chad LeVasseur/Clay Stenbeck  
 B.  System Managers Group Update – Ron Jansen 
 C.  MnDOT ARMER System Update – John Anderson/Dave Klema 
 D.  SECB Committees 

i.  Steering – Jill Rohret/Fredrick 
ii. LMR – Nate Timm/Nick Schatz 
iii. WBBA – Rod Olson/Thompson 
iv. IOC & Workgroups 

a. IOC – Thompson/Timm 
b. STR Workgroup – Schatz/Mike Parker  
c. COMU Workgroup – Timm/Dan Anderson  

v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Fredrick 

 
7. Other Business  
 A. METAC Permission update – Fredrick 
 
8. Adjourn 

Reminder:  Next meeting scheduled for August 24, 2022 
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Radio Technical Operations 

Committee 
June 22, 2022 

Draft Meeting Minutes  
 
Members 
Derek Baas, Sherburne County 
Susan Bowler, Carver County 
Cory DeMuth, Anoka County 
Ryan DeYoung, MAC Airport 
John Elder, Isanti County-absent 
Scott Gerber, MN St. Fire Chiefs 
Ron Jansen, Dakota County 
Chad LeVasseur, Metro Transit-absent 
Rod Olson, Minneapolis 

 
Dan Palmer, Ramsey County 
King Fung, Hennepin County-absent 
Nick Schatz, Scott County 
Chuck Steier, U of M 
Jake Thompson, Chisago County 
Nate Timm, Washington County  
Victoria Vadnais, EMS 
 

Guests: John Anderson, MnDOT; Cordell Bryan, MnDOT; Scott Haas, Scott County; Dan 
Klawitter, Hennepin EMS; Patrick Maynard, Eden Prairie Fire; Mike Melby, North Memorial; 
Mike Parker, Hennepin County; Tom Simota, MN National Guard; Clay Stenback, Metro 
Transit; Leslie Sticht, Met Council; Michael Sullivan, Ramsey County; Dave Theis, U of M; 
Scott Wosje, Northland Business Systems 

 
MESB Staff: Tracey Fredrick, Jill Rohret 
 
1. Call to Order 
Jake Thompson, Chair called the meeting to order at 1:00 p.m. 
 
2. Approval of Agenda 
Motion (Schatz/Bowler) to approve the June 22, 2022 agenda. 
 
3. Approval of May 25, 2022 Minutes 
Motion (Jansen/Bowler) to approve the May 25, 2022 minutes. 
 
 Approval of Agenda/Minutes 

Name Entity Yes No 
Baas  Sherburne X  
Bowler Carver X  
DeMuth Anoka X  
DeYoung MAC Airport X  
Gerber MN Fire Chiefs   
Jansen Dakota X  
Olson Minneapolis X  
Palmer  Ramsey X  
Schatz Scott X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais EMS   

  Total Votes 
  Yes 12 No 0 Motion Passed  
 
4.  Action Items 
A.  COMU Recognitions/Renewals  
i.   Sasha Quandt INTD Recognition 
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Tracey Fredrick said that Quandt has met all the requirements for initial INTD recognition. 
 
Motion (Gerber/DeMuth) to approve COMU recognition for Sasha Quandt. 
 
B. Metro Microwave Loop Partitioning 
John Anderson said there are four 0C3 microwave loops that cover the backbone of the metro 
area. There is a need to have enough bandwidth to build an Ethernet layer. The request is to 
get 50mg for each of the loops. The North and South loops will be affected by this change; 
East and West already have enough bandwidth available. 
 
Dan Palmer asked if this would be a permanent switch. Anderson said this would be a starting 
point. For the project overall, enough bandwidth needs to be set aside to convert secondary 
links to ethernet. For the Simulcast links, it would be temporary for a couple of years.  
 
Leslie Sticht asked to be included in the discussion of future links. 
 
Rod Olson asked if there was an active links of T1s. Anderson said that MnDOT keeps a live 
list of everything that is active in the Metro. There seems not to be many in the Metro that are 
not currently active. 
 
Scott Gerber asked if there would be any changes at the user level. Anderson said it should 
seem transparent at the user level. 
 
Bowler asked if there were any potential problems. Anderson said losing connectivity to 
simulcast sites on both sides of the loop or one side and the network equipment would be the 
only potential, but that is a small possibility at this time. There are multiple layers of 
redundancy, and this project would be taking one off for the duration of the project. 
 
Schatz asked if the South loop was not going to be done until the St. Paul Park tower is off of 
its temporary configuration. Anderson said he would prefer to leave the South loop through St. 
Paul Park alone until the loop is finished.  
 
Olson asked how long this project is anticipated to take. Anderson said it will be ongoing while 
there is time to work on it; no specific timeline. 
 
Motion (Jansen/Olson) to approve Metro Microwave Loop Partitioning. 
 
C. University of Minnesota Participation Plan 
Dave Theis said the U of M is looking to amend the U of M Participation plan. These requests 
are to add an additional 10 proxy server MCC7500 machines and one additional T1 server. 
These will allow for simultaneous connections. 
 
Olson asked if the U of M systems would be temporary until they have completed their MSO 
connection and if the IDs would go through Hennepin or the U of M. Theis said that the system 
remains temporary and the IDs would be assigned from the pool for the U of M. 
 
Olson also raised a concern about how the console is identified to discipline (Law 
Enforcement, Fire, EMS, etc.) and that there are standards currently being drafted for wireless 
that will need to identify what talkgroups can actually be used for each discipline on the 
wireless consoles. Theis also raised a question that if a different user is using a proxy server, 
which agency participation plan needs to be amended (the host agency or the agency asking). 
Thompson said he thought it should be both; Jansen agreed. The talkgroups and 
configurations would be based on the home agency site. 
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Motion (DeMuth/Schatz) to approve the U of M Participation Plan. 
 
D. Hennepin Healthcare METAC-E Permissions 
Dan Klawitter said Hennepin EMS is looking for approval to load METAC 11E and 12E onto 
consoles for event planning. 
 
Jansen said per standard those talkgroups have been reserved for law enforcement, but the 
request asks for event planning and if that could be better defined. 
 
Klawitter said having better interoperability with our partners would be helpful during large 
events. Klawitter also mentioned that Allina EMS was granted a permanent waiver for METAC 
11E and 12E last summer. Fredrick confirmed Allina was granted a permanent waiver for 
Metro Standard 3.14.0 in May 2021. 
 
Klawitter said during Operation Safety Net, permission was granted to use METAC 12E 
temporarily as an alternative to METCOM being clear. Having permanent permissions would 
also assist in not having to obtain temporary permissions during large emergent events. 
Thompson said there was long discussion during the after-action for Operation Safety Net to 
have a blanket allowance for clear METACs. Permanent permissions are not automatically 
granted and would be revoked once the event is completed. 
 
Fredrick said that Metro Standard 3.14.0 was updated to add some clarifying language after 
the permanent waiver to Allina was granted. The group can have further discussion if additional 
language should be added. 
 
Scott Gerber asked what the repercussions would be if this request is denied. Klawitter said 
they would not be able to use METCOM encrypted in a case of civil unrest; METAC 11E and 
12E are the only regional encrypted talkgroups. This waiver would also allow contact with law 
enforcement if they chose to put their encrypted through a patch for communications that 
require encryption.  
 
Fredrick read from the approved standard 3.14.0. It states the ME TAC11E-12E is only 
approved for law enforcement, but there is an allowance for waivers, and all PSAP consoles 
have METACs available for patching. Thompson said perhaps the standard could be cleaned 
up to give more clarity. 
 
Jansen said he thought the standard should be changed to not specify law enforcement only 
and to add four encrypted talk groups. This is proposed in some upcoming change 
management discussion. 
 
Scott Haas asked what agencies does Hennepin Healthcare loan consoles to. Klawitter said 
the only agency so far is the State Patrol. 
 
Motion (Olson/Vadnais) to approve Hennepin Healthcare METAC-E Permissions request as 
written. 
 
Theis asked for confirmation that since there was no current standard, it was acceptable to 
loan out the 7500E consoles. Thompson confirmed that since there is no written standard for 
loaning consoles, that the loaning would be okay, but to consider the talkgroup standards for 
what can be used by certain groups. Jansen also stated that statewide standard says a 
CRYPTR box must be used for statewide encryption. 
 
Fredrick said she would like to have the standard conversation separately. 
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Roll call for Action items 4A. 4B. 4C., and 4D. 
Name Entity Yes No 

Baas  Sherburne X  
Bowler Carver X  
DeMuth Anoka X  
Gerber MN Fire Chiefs X  
Jansen Dakota X  
Olson Minneapolis X  
Palmer  Ramsey X  
Schatz Scott X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais EMS X  

  Total Votes 
  Yes 12 No 0 Motion Passed 
 
5. Moves, Additions & Changes to the System  
Jansen said Dakota County will be encrypting its mains June 2023. 
 
Gerber said there was a conversation at the Fire meeting today about state-wide encryption. 
 
6. Committee Reports 
A. Metro Mobility System Usage Update 
Stenback said there is no change. Numbers are still low. 
 
B. System Owners Group Update  
Jansen said there were some Motorola updates given. The Juniper update has been 
completed at all MSO sites. Tim Lee has retired from MNDOT. Shane Chatelain is the interim 
Director. There have been discussions with MnDOT about weather notifications. The ethernet 
backhaul is proceeding. 
 
Rohret asked if system managers would be encouraging PSAP Managers and supervisors to 
receive these messages and be on the MNDOT list or is this something the ARMER System 
Managers are intending to forward on to the PSAPs. 
 
Jansen said the current thought is the system administrators should be the point of contact. 
 
C. MnDOT ARMER System Update  
John Anderson said they are getting into the detail design of the ethernet backhaul. The 
Hollywood site should be done this fall. The Astro G series are in process of becoming current 
on credentials. 
 
D. SECB Committees 
i. Steering- no meeting 
 
ii. LMR 
Timm said the LMR Committee met on June 14. The Encryption sub-committee is looking for 
more involvement. 
 
iii. WBBA  
Rod Olson said the WBBA Committee met yesterday. There was an update on the Firest Net 
buildout. Discussion on AT&T and SCIP, LMR letter. May be a charter change. MN FOG draft 
was discussed. 
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iv. IOC & Workgroups 
a. IOC – no meeting 
 
b. STR Workgroup – no meeting 
 
c. COMU workgroup 
Timm said the Communications unit workgroup met June 21. Included in the meeting were 
COMU recognitions. There was a MN FOG discussion. The draft is nearly completed. There 
was a MN Communications Unit discussion. 
 
v. IPAWS – no meeting 

 
vi. Finance/Grants Workgroup  
Fredrick said the Grants workgroup discussed closing out the SECB grant. There was a NG9-
1-1 grant discussion. The Finance workgroup discussed the 1,000,000.00 SECB annual spend. 
There will be a retreat in July. 
 
7. Other Business 
A. METAC Permission update – no new requests 
 
B. Discussion/Feedback on Statewide Change Management 
Fredrick said that the Radio TOC had recommended membership requirements for the Change 
Management workgroup. A letter was finalized June 16, 2022 indicating representation. The 
workgroup is to be finalized at the August LMR meeting. This letter will also go to the 9-1-1 
TOC for operational representation. 
 
Fredrick will reach out to MAC/Airport and U of M to see if either have interest in participating, 
as they were not on the list. 
 
Rohret said nominations should be delayed until July when it is an action item. 
 
8. Adjournment @ 3:04 





































































































Benton Jackson

ICS-0300 Intermediate ICS for Expanding Incidents

FEMA-ICS-0300-06

October 10, 2018



COMU Position Recognition Application 
Application Type 
Initial Application Renewal O Change of Status 

Position: 
O cOML COMT OINCM 
INTD RADOO AECS 

Name Clayton Bartholow 
(Last, First Middle) 

Certifying 
Agency Hennepin County Emergency Management 

ECB/ESB Metro 
Region Hennepin County 

1600 Prairie Drive. Medina. MN 
Agency Address 

24/7 Business 

TelephoneGI) 2E4 - O65 (GIZ) 364 OG4 
Telephone 

Email Address . EEro. \es e g mul com 

Date /z027 Signature 

Agency Certification (this section must be completed even if PT8 Agency Certification fom was completed) 
The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above 
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but. in erther 
case. is recognized as an employee for the purposes of VWorkers Compensation, liability. and all other liability-reiated 
protections afforded employees of the agency, when activated for duty. 

When the above named person serves in the cOMU position(s), whether within the agency's jurisdiction, or outside. the 
person serves as an employee/representative of the agency providing the Agency Certification. 

Name &. Tie 
Dan Anderson-Senior Coordinator Public Warning and Communication 

AgencyHennepin Gounty Emergency Management 

Signature Date Ss 

Regional Recognition 
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person 

Name & Title Region 

Signature Date 

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition 
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition. 

SWIC 

Signature Date 



FEMA 

NATIONAL QUALIFICATION SYSTEM (NQS) 

POSITION TASK BOOK 
FOR THE POSITION OF 

COMMUNICATIONS TECHNICLAN (COMT) 
Version: September 2017 

Check the appropriate position type 
Single Type Type 1 OType 2 Type 3 

POSITION TASK BOOK ASSIGNED TO: 

TRAINEE'S NAME:laon Da-mola 
DUTY STATION: 

PHONE NUMBER: 

E-MAIL: 

POSITION TASK BOOK INITIATED BY: 

OFFICIAL'S NAME: gSA 

TITLE: S loa LL Lai loaneieekus DUTY STATION: Mdina MN Hgan au tygas aneer PHONE NUMBER: (6 S78-3A 
E-MAIL:eadps© henpih AS 

POSITION TASK BOOK WAS INITIATED: 
LOCATION: uN 

DATE: L83 

Version: September 2017 



Evaluator Verification 

(Do not complete this form unless you are recommending the trainee for all-hazards certification.) 

FINAL EVALUATOR 

VERIFICATION 

I verify that m ahd 
has successfully completed all tasks as a trainee and should therefore be considered for certification in 

this position. I also verify that all tasks are decunmonted with appropriate initials. 

FINAL EVALUATOR'S SIGNATURE: M 

DATE: 6lanlsa 

FINAL EVALUATOR'S PRINTED NAME: ui D HJes 
TITLE: SN aa t ba&Cowaicu 
DUTY STATIONmma ul, Enpgacy Mesege 

PHONE NUMBER: ( I2) S29- B 

E-MAIL: dau Qrolesa ONemgpias ) 
Documentation of Agency Certification 

DOCUMENTATION OF 
AGENCY CERTIFICATION 

I certify that Ceih Kehalby_ 
has successfully met all of the criteria set out in the National Incident Management System (NIMS) Job 
Title/Position Qualifications document for the-position and will hereby receive certification of his/her 

qualification. A\L 
OFFICIALS SIGNATURE 

DATE: 6el 
OFFICIAL'S NAME: e. esr 
TTTLE: 0 (a de UbiCuwsi adus 
DUTY STATION:Hneaa (a teLdtey Mopse 
PHONE NUMBER: (6 S28-SA 
E-MAIL: den. adovsnhennin Us 

Version: September 2017 



Position Task Book Overview 

The Position Task Book (PTB) documents the performance criteriaa trainee must meet to be certified 
for a position within the National Qualification System (NQS). The performance criteria are associated 
with core NQS competencies, behaviors, and tasks. 

A trainee may not work on multiple position type PTBs for a specific position at the same time; fo 
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2 
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, quality at the 
lowest type before pursuing the next higher type. For example, before seeking qualification for a Type 1 

position, an individual must first qualify at the Type 3 level and then at the Type 2 level. 
Evaluation Process 

Evaluators observe and review a trainee's completion of PTB tasks, initialing and dating each 
successfully completed task in the PTB. 

Evaluators complete an Evaluation Record Form after each evaluation period by documenting 
the trainee's performance. 

The Authority Having Jurisdiction (AHJ) may not have enough resources to ensure that every 
evaluator is qualified in the position being assessed. Therefore, 
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority 
to sign off on completed PTB tasks for a Food Unit Leader trainee. 

trainee's supervisor may 

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all 
requirements for the position. A final evaluator is generally qualified in the same position for 
which the trainee is applying. When possible, the evaluator and the final evaluator should not be 
the same person, but in situations with limited resources, the evaluator can also serve as the final 
evaluator. 

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the 
Quality Review Bourd (QRB) along with supporting evidence that the trainee has completed all 

position requirements. 
After the QRB review, the AHJ completes the Documentation of Agency Certification form as 

appropriate. 

Transferring Qualifications 

Personnel who have documentation of provious education, training, or significant on-the-job 
incident experience may receive credit toward qualification for a given position. Each AHJ 
estublishes the requiroments for transferring qualifications from another AHJ. 

If an AHJ choowes not to nccept a truinee's existing cortification of qualification, the trainee may 
be reevaluated in the specific position and issuod a now PT'B. 

An individunl may hold multiple certifications of qualification (that is, the Final Bvaluator 
Verification form and the Documentation of Agency Certilication form) along with the 
completed PITB. 

Version: September 2017 



How to Complete the Evaluation Record Form 

Each Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may 
involve incidents, classroom simulations, or daily duties, depending on what the PTB recommends. The 

AHJ determines the number of evaluations required for position qualification and certification. F 
evaluatorsS need additional evaluation periods, they can copy pages from a blank PTB and attach them to 

the PTB in question. 

Complete these items AT THE START of the evauation period: 

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s), 
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also 
write this number in the PTB column labeled "Evaluation Record #" for each task performed 
satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators 
qualifications before signing off on the PIB. 

Evaluator's name; Incidenttoffice title and agency: List the name of the evaluator, his/her incident 
position or office title, and the evaluator's home agency. 

Evaluator's home unit address and phone: List evaluator's home unit address and phone number. 

Name and location of incident or simulation/exercise: Identify the name (if applicable) and location 
where the trainee performed the tasks. 

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural 
fire, search and rescue, flood, or tomado). 

Complete these items AT THE END of the evaluation period: 

Number and kind of resources: Enter the number of resources assigned to the incident, and their 
kind (such as team, personnel, and equipment) pertinent to the trainee's PTB. 

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several 
small, similar incidents. 

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type). 

Recommendation: Check the appropriate line and make comments below regarding the trainee's 
future development needs. 

Additional recommendations/comments: Provide additional recommendations and comments about 
trainee, as necessary. 

Date: List the current date. 

Evaluator's initials: Initial here to authenticate your recommendations and to allow for comparison 
with initials in the PTB. 

Evaluator's relevant qualification: List your certification relevant to the trainee position you 
Supervised. 

Version: September 2017 



Evaluation Record Form 

TRAINEE NAME: ( BJha 
TRAINEE POSITION: COMT 
Evaluation Record Number: 
Evaluator's name: eeKA 

Incident/ofice title and agency: m a Mooel 
Evaluator's home unit address and phone:Hoo trdiig MekM D.. 

Name and location of incident or simulation/exercise: 
Kon Kes, K<çus M) 

Incident kind: ConeahyCt 

Number and kind of resources: ho Ten, Tc 

Evaluation period: 6li3/ 
Position type: L 
Recommendation: 
The above named trainee performed the initialed and dated tasks under my supervision. I recommend the 
following for this trainee's further development: 

X_The trainee has successfully performed all required tasks for the position. The AHI should consider the 
individual for certification. 

The trainee could not complete certain tasks or needs additional guidance. See comments below. 

Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the 
evaluation. 

The trainee is severely deficient in the performance of tasks and needs further training prior to 
additional assignment(s) as a trainee for this position. 

Additional recommendations/comments: 

Date: 7 la 
Evaluator's initials: D 

Evaluator's relevant qualification: OML 

Version: September 2017 



Position Task Book: COMT 

Communications Technician (COMT) 

1. Competency: Assume position responsibilities 

Description: Successftully assume the role of COMT and initiate position activities at the appropriate time 

according to the following behaviors. 

la. Behavior: Ensure readiness for assignment 

EVALUATOR 
EVALUATION 

RECORD# TASK CoDE INITIALS AND 

DATE 
1. Obtain, assemble, and prepare information and materials C, E, F. 

I,J, T for go-kit prior to receiving an assignment. The kit 
should contain critical items for the assignment and be 

easily transportable: 
Reference materials: 

o In electronic, digital, or hard-copy format 
o Functional guidelines relative to incident type 

(agency guidance or other functional guidelines) 
o Authority Having Jurisdiction (AHJ) operations 

guides, Emergency Response Field Operations 
Guide (ER-FOG), or other operational guides 

o Position manualds 
o Current Tactical Interoperable Communications 

Plan (TICP) and Statewide Communications 
Interoperability Plan (SCIP), if available 

o Inventories or other lists of local and regional 
communications response equipment 

o Preplanned local system coverage maps 
o Contact, capability, and availability information 

for local and regional COMT and Communications 

Specialists 
O National Interoperability Field Operation Guide 

(NIFOG) 
Forms: 

o Agency-specific forms appropriate to the function 

Supplies: 
o Office supplies appropriate to the function 
o AHJ identification badge and qualification card 
o Radio programming equipment (cloning cable or 

computer), adapters, and suitable tools 
o Portable radio(s) as appropriate for the region 
o GPS 
o First aid kit 

Personal Protective Equipment (PPE) and security 

measures 

Version: September 2017 7|Page 



Position Task Book: COMT 

ib. Behavior: Successfully assume the role of COMT and initiate position activities 

EVALUATOR 
EVALUATION 

RECORDD# 
TASK CODE INITIALS AND 

DATE, 
2. Determine communications requirements as the 

Communications Unit Leader (COMIL) directs. 
E, F,I 
I 

ic Behavior: Gather, update, and apply situational information relevant to the assignment 

EVALUATOR 
INITIALS AND EVALUATION TASK CODE 

RECORD# 
DATE 

3. Review the Incident Radio Communications Plan, E,F.I t watching for important information such as: 
Frequencies and talk groups already assigned 
Other mutual aid channels or equipment already in use 

.Gateway or other interoperability devices already in 
use 

1d. Behavior: Ensure availability, qualifications, and capabilities of resources to complete 
assignment 

EVALUATOR EVALUATION TASK CoDE INITIALS AND RECORD # 
DATE Evaluate needs and order supplies, materials, and 

personnel to provide necessary communications: 
Recommend to the COML materials and supplies 

required 
Manage levels of supplies and materials to prevent 

shortage of basic necessities and report shortages to 
the COML 

4. 

Recommend to the COML an adequate number of 
technicians, technical specialists, and personnel to 
support the Communications Unit and other functions 

Assess current tactical communications equipment 
needs, such as power sources for extended operations, 

and report findings to the COML 

Version: September 2017 8 Page 



Position Task Book: COMT 

2. Competency: Communicate effectively 

Description: Use suitable communication techniques to share relevant information with appropriate 
personnel on a timely basis to accomplish objectives in a potentially rapidly changing environment. 

2a. Behavior: Record Activities of the Unit 

coDE EVALUATION EVALUATOR 
INITIALS AND TASK CODE RECORD# 

DATE 
E, F,I 5. Maintain a current, legible activity log for the COML, if 

requested, documenting all major activities, including: 

.Equipment locations 
.Personnel changes 

Version: September 2017 9 Page 



Position Task Book: COMT 

3. Competency: Ensure completion of assigned actions to meet identified objectives 

Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete 
assignments safely and meet identified objectives. Complete actions within established time firame. 

3a. Behavior: Execute assigned tasks, assess progress, and make necessary adjustments 

EVALUATOR 
EVALUATION 

RECORDD# TASK CODE INITIALS AND 

DATE 
6|is8A E,FI 6. Working with the COML, perform as the technical expert 

for communications needs: I 
.Determine the feasibility of providing required 

communications support and necessary 

equipment/personnel 
Provide operational and technical information on 

communications equipment available for the incident 
Provide operational and technical information on 
communications equipment and systems capabilities 

and restrictions 
Working at the direction of the COML, install or arrange 
for the installation of communications systems to meet 

incident operational needs: 

.Through the COML, request any additional 
communications vendor services (such as telephone. 

satellite communications, and microwave technolog) 
and help identify costs associated with equipment 

Through the chain of command, document the 

installation locations for equipment (such as repeaters 

satellite telephones, and telephone lines) 
Provide communications support for external and 

internal data operations 

Createupdate diagrams of current communications 

E,FI 
T 

systems 
.Help the COML determine optimal locations for any 

future expansion of communications equipment using 

topographical maps to evaluate elevation and 

separation needs 

10| P a g 
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Position Task Book: COMT 

CoDE EVALUATION EVALUATOR 

DATE 
6 19a 

EVALUATOR 

TASK CODE INITIALS AND 
RECORD# 

8. Arange the installation of communications equipment: E,F, I 

T Obtain equipment as necessary 
Install and test all components of the communications 
equipment to ensure the incident's systems are 

operational, including 
o Repeaters 
o Links (radio and wire-based) 
O Remotes 
o Gateways 
o Telephones 
o Fax machines 
o Data 
O Aircraft and other special needs 

In cooperation with the COML, develop installation 
priorities (for example, operations before logistics) 
while adhering to safety standards regarding 
communications needs of tactical personnel 

Clone or program radios 
Assign communications equipment: 

.Provide resources and unit leaders with appropriate 
equipment based on the communications plan 
Provide basic training as needed on equipment being 
fielded 

E F,I 

T 

Maintain equipment inventory to provide 

accountability 
10. Help the COML initiate and maintain accurate records off 

all communications equipment: 
Maintain accountability system for issuing handheld 

radio resources 

E, F,I P 

Document geographic locations of equipment and 
transfer this information to local maps 
(latitude/longitude, address, or access instructions) 

Keep records for local and national resources to ensure 

return to proper locations 
11. Monitor operational performance of communications 

systems throughout the duration of the incident: 
Identify and take necessary action to accomplish minor 

field repair or place orders for replacement of 

equipment 
Monitor all gateways in use 
.Plan for battery replacement 
Plan for generator refueling 
Act decisively to minimize interruptions in system 

operation 

E, F,I 
T 

Version: September 2017 11| P a g e 
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ACTIVITY LOG (ICS 214) 
Date To: 6/18/2022 1. Incident Name: 

Rockin' Rogers 2022 
2. Operational Period: Date From: 6/18/2022 

Time From: 0800 Time To: 1650 

|4. ICS Position: 

COMT() 
5. Home Agency (and Unit): 

Hennepin County Emergency Managen 
3. Name: 

Clayton Bartholow 

6. Resources Assigned: 

Name ICS Position Home Agency (and Unit) 

Hennepin County Emergency Managem 
Hennepin County Emergency Manage 

Technical Specialist-GMRS Repeater |Hennepin County Emergency Managem 
Hennepin County Emergency Manage 

COMT() Bartholow 
Ostlund 
|Ventura 
Ventura 

COMT, Technical Specialist-DCT 

Cache Radio Specialist 

7. Activity Log: 

Date/Time Notable Activities 

Leave 5124 51st AveN, Crystal, MN 55429 for HCEM Medina 

|Arrive HCEM Medina 
DCT Pre-deployment readiness checks 
Depart Medina for Rockin' Rogers, Rogers FD, Rogers, MN 
Arive Rogers, MN FD Station 1 
Dan A. Briefing 
Unload generator, fueled generator, checked oil 
Start generator, run DCT power cable from gen to DCT 

Briefed Benton on DCT power supplies and powered up DCT systems 
Tumed on DCT computers & monitors. With Benton, powered up all radios except HF, CB, and avia 
I briefed COML Power GO, DCT GO, GMRS Repeater & Cache GO 

Rogers event briefing 
Cache radios distributed 15+ out 

Set DCT WS1 ARMER XCVR to HCADMN-E, W$2 ARMER XCVR to METACc7 
DCT working on Winlink problem with Benton 

COML call for event radio checks 

COML Comm checks complete 

Parade starts 
Command radio checks 

|Dan requests site diagram-gave to Mike O. 
Dan requests communication system diagram - gave to Mike O. 

Mike O. conducts COMT intarviews, Team Ostlund, Jackson, Bartholow set up ACU2K gateway pat 
Checked generator fuel status with Mike O. 
Waiting for Dan's meeting to start 

6/18/2022 0645 

6/18/2022 0715 
6/18/2022 0730 
6/18/2022 0803 

6/18/2022 0836 

6/18/2022 0855 
6/18/2022 0910 

6/18/2022 0920 

6/18/2022 0930 
6/18/2022 0940 

6/18/2022 1015 

6/18/2022 1030 

6/18/2022 1048 

6/18/2022 1055 

6/18/2022 1105 
6/18/2022 1142 

6/18/2022 1148 

6/18/2022 1200 

6/18/2022 1300 

6/18/2022 1230 

6/18/2022 1245 

6/18/2022 1310 
6/18/2022 1330 

6/18/2022 1407 

8. Prepared by: Name: Clayton Bartholow 

Ics 214, Page 1 
Position/Title: COMT() Signature: 
Date/Time: 6/18/2022 1420 



ACTIVITY LOG (ICS 214) 

1. Incident Name: 
Rockin' Rogers 2022 

2. Operational Period: Date From: 6/18/2022 Date To: 6/18/2022 

Time From: 0800 Time To:1650 
7. Activity Log (continuation): 

Date/Time Notable Activities 

6/18/2022 1410Post event hot wash 

6/18/2022 1414 Per Dan A. for purposes of IC$214, eventincident completed 
6/18/2022 1425 

6/18/2022 1435 
DCT demobilization 
| While readying generator for transport I briefed Dave & Dave on basic start and shutdown procedure 
Preparing to fuel generator noted location of exhaust, wind direction, briefed Dave Johnson on P-A-
|Moved generator to loading position, coiled power cable and put cable and fire extinguisher in box 

6/18/2022 1440 
6/18/2022 1450 

6/18/2022 1500 Loaded personal gear into tow vehicle for transport to Medina 
6/18/2022 1510 
6/18/2022 1520 
6/18/2022 1535 

6/18/2022 1615 
6/18/2022 1630 

6/18/2022 1640 

Assisted loading of generator onto DCT 
|Observed DCT connection to tow vehicle 

On the road to Medina 
|Arrived Medina. Off-loaded GMRS Repeater hard goods to Tech Room 
Assisted Mike with parking DCT in storage (no scratches on Eric's vehicle or DCT) 
|Unloaded my personal gear onto my truck. 
End of this report 6/18/2022 1650 

8. Prepared by: Name: Bartholow Position/Title: COMT() Signature: 

ICS 214, Page 2 Date/Time: 6/18/2022 1800 



ICS 214 

Activity Log 
single resources, 

Purpose. The Activity Log (ICS 214) records details of notable activities at any ICS level, includir 

equipment, Task Forces, etc. These logs provide basic incident activity documentation, and a reference for any after 

action report. 

Preparation. An ICS 214 can be initiated and maintained by personnel in various ICS positions as it is needed or 

appropriate. Personnel should document how relevant incident activities are occurring and progressing, or any notable 

events or communications. 

Distribution. Completed ICS 214s are submitted to supervisors, who fonward them to the Documentation Unit. Al 

completed original forms must be given to the Documentation Unit, which maintains a file of all ICS 214s. It is 

recommended that individuals retain a copy for their own records. 

Notes: 

.The ICS 214 can be printed as a two-sided form. 

.Use additional copies as continuation sheets as needed, and indicate pagination as used. 

Block Block Title Instructions Number 

Enter the name assigned to the incident. 

Enter the start date (month/day/year) and time (using the 24-hour clock) 
and end date and time for the operational period to which the form 

applies. 

1 Incident Name 

2 Operational Period 

Date and Time From 

Date and Time To 

Enter the title of the organizational unit or resource designator (e.g., 
Facilities Unit, Safety Officer, Strike Team). 

Name 

4 ICS Position Enter the name and ICS position of the individual in charge of the Unit. 

Enter the home agency of the individual completing the ICS 214. Enter 
a unit designator if utilized by the jurisdiction or discipline. 

Enter the following information for resources assigned: 
|Use this section to enter the resource's name. For all individuals, use at 

least the first initial and last name. Cell phone number for the individual 
can be added as an option. 

5 Home Agency (and Uit) 

Resources Assigned 
Name 

ICS Position Use this section to enter the resource's ICS position (e.g., Finance 
Section Chief). 

Home Agency (and Unit) Use this section to enter the resource's home agency and/or unit (e.g., 
Des Moines Public Works Department, Water Management Unit). 

Activity Log Enter the time (24-hour clock) and briefly describe individual notable 

activities. Note the date as well if the operational period covers 

more than one day. 

Activities described may include notable occurrences or events such 
as task assignments, task completions, injuries, difficulties 
encountered, etc. 

.Date/Time 
Notable Activities 

This block can also be used to track personal work habits by adding 
columns such as "Action Required, "Delegated To," "Status,' etc. 

Enter the name, ICS position/title, and signature of the person preparing 
the form. Enter date (month/day/year) and time prepared (24-hour 
clock). 

8 Prepared by 
Name 

Position/Title 

Signature 
Date/Time 
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Line Function (NET)                          
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment                       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode      
(A, D or M)

Remarks

1 Command METAC 7 Operations ARMER ARMER D Police, Fire, PW, EMS event Command and operations

2 Tactical GMRS Repeater (DCT) Parade TBD A Lions and CERT parade route

3 Tactical First Available METAC EMS ARMER ARMER D MCI Event response, per EMS standard

4 Tactical EMSNM-METRO EMS Dispatch ARMER ARMER D dispatching additional rigs not on standby

5 Air First available STAC EMS Air ARMER ARMER D EMS Air, per EMS standard

6 Tactical FRS Channel 5 Dance 462.6625 W 141.3 462.6625 W 141.3 A Lions monitoring dance activities

7

8 Tactical K0LTC VHF EOC Voice 147.0000 W NA 147.6000 W 114.8 A MGRC Repeater

9 Packet MPLSDN EOC Data 145.6700 W NA 145.6700 W NA D Packet node (if needed)

10 Packet MNMPLS EOC Data 145.6700 W NA 145.6700 W NA D Packet node (if needed)

11 Packet WG0A-10 EOC Data 145.6700 W NA 145.6700 W NA D Packet gateway

12

13

14 WebEOC Incident: [ACTIVE] HC 2022 Rockin' Rogers Event

15

6/13/2022 1900

SPECIAL INSTRUCTIONS

16 JUNE 2022 1200 to 19 JUNE 2022 1700

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

 Rockin' Rogers 2022

INCIDENT/EVENT NAMEMINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

AGENCY: Hennepin County Emergency Management
City of Rogers, Hennepin County, Minnesota

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

EMS Communications coordination for a response beyond rigs on standby will be done by North Memorial Ambulance, (763) 581-9690. Dan Anderson will only be on-scene Saturday 
morning and afternoon but available by phone. Jerry Erickson can provide additional COML support if needed. AUXC POC is Benton Jackson, K0BHJ, HCEM, (763) 442-5238
COML: Dan Anderson

PHONE: 612-596-0253 (office) 612-578-1372 (cell)
EMAIL: daniel.anderson@hennepin.us

(DRAFT) Rockin' Rogers 2022-Metro Region CRTF ICS205 DRAFT-0060122





























































Line Function (NET)                          
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment                       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode      
(A, D or M)

Remarks

1 COMMAND HCEMTAC-1 OTHER ARMER N/A ARMER N/A D CP to EOC

2 TACTICAL STAC12 OTHER ARMER N/A ARMER N/A D Decon Operations (interior and exterior) 

3 TACTICAL GMRS repeater OTHER 462.6000 N N/A 467.6000 N N/A A
Decon Operations (interior and exterior) 

Alternate

4 SUPPORT METAC10 LAW, EMS ARMER N/A ARMER N/A D EMS Transport

5 COMMAND K0LTC OTHER 147.0000 W N/A 147.6000 W 114.8 A
Auxiliary Voice CP to EOC (Amateur 

Repeater)

6 COMMAND MNCLK OTHER 145.6700 W N/A 145.6700 W N/A D
Auxiliary Data CP to EOC (Amateur Packet 

Digipeater)

7

8

9

10

11

12

13 Dan Anderson -- COML (612) 578-1372 (cell)

14 Dave Johnson-- COMT/AUXC n0kbd1@gmail.com
15

AGENCY: Hennepin County Emergency Management
Rogers High School 21000 141St Ave N Rogers, Mn 55374

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

COML: Dan Anderson, cell (612-578-1372)

dan.anderson@hennepin.us

7/8/2022 1300

SPECIAL INSTRUCTIONS

7/19/2022 1500-2400

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

Rogers REP Reception Center Drill

INCIDENT/EVENT NAMEMINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

ICS 205-Rogers REP Drill-071922.xlsx

mailto:n0kbd1@gmail.com
mailto:dan.anderson@hennepin.us
mailto:dan.anderson@hennepin.us
mailto:dan.anderson@hennepin.us
mailto:dan.anderson@hennepin.us
mailto:dan.anderson@hennepin.us
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METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  July 27, 2022 
Agenda Item:               4B. Creation of MCC7500e/Wireless  
                                      Standards and Best Practices Workgroup  
Presenter:  Fredrick/Thompson/Jansen 

  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION
The Radio Technical Operations Committee (TOC) recommends creating a workgroup to discuss 
Metro standards and best practices for  MCC7500e and other wireless devices.
 
 
BACKGROUND 
At its June 22, 2022 meeting, the Radio TOC held a discussion about possible issues that may 
arise with usage of MCC7500e and other wireless devices.  
 
 
ISSUES & CONCERNS 
During the Radio TOC meeting, there was a desire to form a workgroup to address gaps in 
current standards that these devices could be in violation of and to attempt to consider future 
needs. 
 
As discussion continued, it was determined that a review of the current standards would be 
necessary and development of new standards may be needed. This workgroup will sunset once 
all standards have been reviewed and any new standards needed are created and approved. 
 
FINANCIAL IMPACT 
None to the MESB. 



 
Metro Standard 1.8.0 – Moves, Additions and Changes  1
  
   

Metro Region ARMER Standards  
 
Section 1 – Metro 1.8.0 Moves, Additions and Changes                            
Date Established                                                       4-04-01 
Date Revised/Reviewed                                                     4-11-19 
           
1. Purpose or Objective 

To establish the procedure for approval of moves, additions and changes (MACs) to the 
regional public safety radio system. 

 
2. Technical Background    

• Capabilities - None 
• Constraints - None 

 
3. Operational Context 

Since changes to the regional public safety radio system may affect more than one 
participant, changes and upgrades will need to be reviewed by the Metropolitan Emergency 
Services Board’s (MESB) Radio Technical Operations Committee (RTOC) for possible 
performance or cost impact to some or all users of the system. 

 
Some hardware/software MACs may require that changes be implemented region-wide. 
This could require all system and sub-systems to be upgraded at the same time in order to 
implement the change. With the different system owners involved, an agreement may not be 
reached on the need for the change or there may not be the ability of all the owners to 
arrange for funding of the change at the same time. 
 
Some MACs may cause an incremental increase in required system resources beyond what 
is available in the system. For these MACs there could be a significant cost in obtaining the 
resources required.  
 
The following is a listing of some, but not all, of the possible MACs that may occur with the 
system: 
 
Non-Participant Initiated 

• Requests to operate on system, including approval of fleetmap 
• Requests to add sub-system and join system, including approval of fleetmap 
• Request for ancillary use of excess capacity on the metro area backbone 
 

Participant Initiated 
• Request for ancillary use of excess capacity on the metro area backbone 
• Request for system software upgrades for feature additions 
• Requests to change subsystem, additional channels, site relocation 
• Requests for more radio or talkgroup ID blocks (see SECB Standard LMR-47) 
• Request for additional logger ports 
• Requests for new user categories which were not anticipated or included in the original 

RTOC-approved plan 
• Requests for additional consoles 
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• Requests which change previously approved connections to the ARMER system, i.e. port 
connections, microwave connections, logging connections 

• Requests for moves, additions or changes to add bi-directional amplifier systems and/or 
distributive antenna systems 

 
Infrastructure equipment changes and changes initiated by upgrades 
(see SECB Standard LMR-47). 
 
Regulatory change initiated 

• FCC 
• State legislation 

 
It is difficult to conceive of or list all the possible changes that may occur to the system. As 
System Managers become aware that changes or upgrades are required or may be required 
to the system, they must submit requests or make notification of the changes or upgrades to 
the MESB, via the Radio Services Coordinator. 
 

4. Recommended Protocol/Standard 
Requests for MACs or ancillary use of excess capacity to the metropolitan region of the 
ARMER system shall be submitted in writing to the MESB. The request shall include full 
description of the MAC, along with any costs associated with the MAC. 
 

5. Recommended Procedure 
Routine requests shall be submitted to the appropriate system or sub-system administrator. 
If the resources are available at the system or sub-system level the request will be handled 
between system owners. If additional resources are required from the system, a request 
shall be forwarded to the MESB and/or the Statewide System Administrator. 
 
The MESB will forward the request to the RTOC for review and recommendation. 
 
A complete review will be made by the RTOC to determine: 

• Technical and operational impact to current system performance, which system or 
subsystem will be impacted 

• Conformance with MESB and ARMER standards 
• Cost impact to the MESB and current participants 
• If other alternatives exist  
• Impact on future system capacity and plans 

 
The RTOC will return its findings to MESB along with recommendations. 
 
The MESB may approve, modify or deny the request. If approved, the MESB will determine 
how the MAC is to be paid for and any cost allocations to system participants as outlined in 
section 6 of the system standards manual. 
 
Requests for MACs that have been approved by the MESB that have an impact on system 
capacity or performance of the regional backbone infrastructure or have cost implications to 
MnDOT shall be forwarded to MnDOT for approval. (This is to be done as outlined in the co-
operative agreement between the MESB and MnDOT). 
 
If the MAC is approved, a contractor agreement may be required by the MESB, and if so, it 
will be negotiated and implemented with the affected parties. 
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6. Management 

The appropriate System Manager will be responsible for the routine day-to-day moves, 
changes or additions within their appropriate system or subsystem. 
 
The MESB is responsible for approval of MACs that impact the metropolitan region of the 
ARMER system. 

 



 
 

 

Dakota County Radio Services 
P 952 891-7886   F 651-438-4405   W www.dakotacounty.us 
A Dakota Communication Center • 2680 160th Street West • Rosemount • MN 55068 

 
To:  MESB TOC, Jake Thompson Chair 
 
CC:  Tracey Fredrick 
 
Subject:  Change Management 
 
Good Afternoon, 
 
 I believe with the potential opening of the Statewide change management process; we should 
also be reviewing any changes we in the Metro region might want to evaluate. 
 
 I would like to propose we change ME TAC 11E and ME TAC 12E to be open to all disciplines 
using current MESB regional DES-OFB encryption key. 
 

I would also like to propose the addition of 4 additional Law Enforcement only regional 
resources.  These would also be DES-OFB encrypted and would have a separate new DES-OFB encryption 
key associated to them.  This will hopefully help reduce traffic usage on State LTAC (4-12)E’s resources. 

 
Further discussions will be needed on both of these proposals to determine Home Zone 

mapping, and the potential for even more regional resources, console capacities, recommended layout 
in radio programming, talkgroup naming, and any Standard modifications or updates, and the 
implementation timing. 

 
I would like to propose to add 2 regional encrypted talkgroups for Law Enforcement only and 

not allowed on consoles.  These would implement an AES encryption regional key. 
 

If this does not fit into our timeframe for regional change management I am happy to with draw the 
proposals. 
 
Respectfully, 
   Ron 

 

http://www.dakotacounty.us/
https://www.co.dakota.mn.us


Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West Overall
January 53:36:06 27:47:09 28:13:09 9:57:03 35:21:22 17:49:33 172:44:22
February 57:03:36 30:50:28 24:58:48 10:50:12 41:05:35 13:14:11 178:02:50
March 51:26:59 28:23:43 24:35:46 9:22:37 35:08:05 14:54:53 163:52:03
April 56:28:46 30:31:56 30:20:01 10:08:22 42:08:20 13:00:58 182:38:23
May 55:52:30 26:23:05 30:59:34 9:06:27 39:06:26 10:53:58 172:22:00
June 40:12:15 17:55:01 16:37:14 8:14:16 27:34:40 11:43:55 122:17:21
July
August
September
October
November
December

Difference 
since Jan. 
12 656:57:50 385:58:45 298:06:15 222:53:22 265:34:15 0:26:46 152:56:51 1982:54:04

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00 525:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2022
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	Radio Technical Operations Committee
	Draft Meeting Minutes
	Guests: John Anderson, MnDOT; Cordell Bryan, MnDOT; Scott Haas, Scott County; Dan Klawitter, Hennepin EMS; Patrick Maynard, Eden Prairie Fire; Mike Melby, North Memorial; Mike Parker, Hennepin County; Tom Simota, MN National Guard; Clay Stenback, Metr...
	1. Call to Order
	2. Approval of Agenda Motion (Schatz/Bowler) to approve the June 22, 2022 agenda.
	3. Approval of May 25, 2022 Minutes
	Motion (Jansen/Bowler) to approve the May 25, 2022 minutes.
	4.  Action Items
	5. Moves, Additions & Changes to the System
	Jansen said Dakota County will be encrypting its mains June 2023.
	Gerber said there was a conversation at the Fire meeting today about state-wide encryption.
	6. Committee Reports
	C. MnDOT ARMER System Update
	John Anderson said they are getting into the detail design of the ethernet backhaul. The Hollywood site should be done this fall. The Astro G series are in process of becoming current on credentials.
	D. SECB Committees
	i. Steering- no meeting
	ii. LMR
	v. IPAWS – no meeting
	8. Adjournment @ 3:04
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	Rockin' Rogers 2022-Metro Region CRTF ICS205-060122.pdf
	ICS 205 Template
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	Metro-1.8.0-Moves-Additions-Changes.pdf
	Section 1 – Metro 1.8.0 Moves, Additions and Changes                            Date Established                                                       4-04-01 Date Revised/Reviewed                                                     4-11-19
	1. Purpose or Objective To establish the procedure for approval of moves, additions and changes (MACs) to the regional public safety radio system.
	2. Technical Background
	3. Operational Context Since changes to the regional public safety radio system may affect more than one participant, changes and upgrades will need to be reviewed by the Metropolitan Emergency Services Board’s (MESB) Radio Technical Operations Commit...
	4. Recommended Protocol/Standard
	5. Recommended Procedure
	6. Management
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