
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
January 27, 2021, 1:00 p.m. 

 
This meeting will be conducted online (no in-person location). To join online, please go to 
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard
.my/j.php?MTID=m48dd0cce07880a0192ad8f8e3ffed9c2. To join the audio portion only, please 
call 408-418-9388, use code 126 043 7609. If prompted for a password, use Radio (72346 from 
touchpad).  

 
 
1. Call to Order – Committee Chair, Jake Thompson 
 
2. Approval of Agenda – Thompson 
 
3.  Approval of Minutes of October 28, 2020 Meeting – Thompson 
  
4. Action Items 

A. COMU Recognitions/Renewals – Tracey Fredrick 
     i. Amy Sizer INTD Recognition 
    ii. LaVae Robinson INCM Recognition 
B. North Memorial Participation Plan Amendment – Mike Melby 
C. Stearns County METAC E Permissions – Kristen Lahr 
D. MAC MCC7500e Console Addition – Jeff Bjorklund 
E. State Patrol ME TAC 11E and 12E Permissions – Tim Boyer 
F. Standards Update – Fredrick 
    i. Appendix C – Talkgroup Permission Template 
  

5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 
 A.  Metro Mobility System Usage Update – Chad LeVasseur/Clay Stenbeck  
 B.  System Managers/Metro Owners Group Update – Ron Jansen 
 C.  MnDOT ARMER System Update – John Anderson/Tim Lee/Dave Klema 
 D.  SECB Committees 

i.  Steering – Jill Rohret/Fredrick 
ii. LMR (OTC) – Nate Timm/Mike Mihelich 
iii. WBBA (IDC) – Rod Olson/Thompson 
iv. IOC & Workgroups 

a. IOC -  Thompson/Timm 
b. STR Workgroup - Curt Meyer/Mark VandenBerghe  
c. COMU Workgroup - Timm/Dan Anderson 

v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Rohret/Fredrick 

 
7. Other Business  
 A. METAC Permission update – Fredrick 
 B. Outside MN/Non-Public Safety Entities Access to METACs – Fredrick 

https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m48dd0cce07880a0192ad8f8e3ffed9c2
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m48dd0cce07880a0192ad8f8e3ffed9c2
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 C. Additional METAC E Channels – open discussion 
 D. Update on Pandemic PSAP Response Groups – open discussion 

E. Cross-patching LTE to ARMER discussion – Olson  
F. Participation in Regional Strategic Planning – open discussion 

 
8. Adjourn 

 

Reminder:  Next meeting scheduled for February 24, 2021 



Metropolitan Emergency Services Board 
 
 
 

Radio Technical Operations Committee 
October 28, 2020 

Draft Meeting Minutes 
Meeting Held via WebEx 

 
Derek Baas, Sherburne County Nick Schatz, Scott County 
Jeff Bjorklund, Metro Airports Commission Bob Shogren, Isanti County 
Ron Jansen, Dakota County Val Sprynczynatyk, Anoka County 
Chad LeVasseur, Metro Transit Chuck Steier, U of Minnesota PD 
Curt Meyer, Hennepin County Jake Thompson, Chisago County 
Mike Mihelich, Ramsey County Nate Timm, Washington County 
Rod Olson, City of Minneapolis Victoria Vadnais, Metro Region EMS 
Peter Sauter, Carver County Mark VandenBerghe, MN St. Fire Chiefs-absent 

 
Guests: Marcus Bruning, ECN; Cory DeMuth, Anoka County; Scott Haas, Scott County 
(alternate); Heidi Hieserich, Metro Airports Commission (alternate); Jeff Lessard, U of M; Chris 
Meier, Motorola; Clay Stenbeck, Metro Mobility. 
 
MESB Staff: Tracey Fredrick, Jill Rohret, Martha Ziese 
 
1. Call to Order 
Bob Shogren, Radio TOC Chair called the meeting to order at 1:00 p.m. 
 
2. Approval of Agenda 
Rod Olson moved to approve the agenda for October 28, 2020 meeting. Jeff Bjorklund 
seconded. Motion carried.  
 
Approval of Agenda roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais Metro Region EMS X  

 
Total Votes 
Yes 15 
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No 0    
Pass  
 
3. Approval of Minutes 
Victoria Vadnais moved to approve the minutes from September 23, 2020 meeting. Ron Jansen 
seconded. Motion carried.  
 
Approval of Minutes roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais Metro Region EMS X  

 
Total Votes 
Yes 15 
No 0  
Pass  
 
Action Items 
4A. COMU Recognitions/Renewals 
i. Andrew LaVenture COML/AECS Renewal 
Motion made by Nate Timm to approve COML/AECS certification renewal for Andrew 
LaVenture. Jake Thompson seconded. Motion carried. 
  
4A.i Andrew LaVenture COML/AECS Renewal approval roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
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Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais Metro Region EMS X  

 
Total Votes 
Yes 15 
No 0  
Pass  
 
B. Anoka County Participation Plan Amendment Update 
Val Sprynczynatyk addressed the outstanding issues and questions from the September TOC 
meeting. 
 
Thompson asked if the logger had a second AIS. This was correct. Thompson also asked if 
MnDOT reviewed this plan. John Anderson has reviewed and had no issues. 
 
Olson asked if these were MCC7500e’s or 7500’s. Sprynczynatyk stated that they are 7500’s. 
 
Motion made by Jansen to approve the Anoka County Participation Plan Amendment Update. 
Nick Schatz seconded. Motion carried. 
 
4B. Anoka County Participation Plan Amendment Update approval roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
Sprynzynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais Metro Region EMS X  

 
Total Votes 
Yes 15 
No 0  
Pass  
 
C. Scott County Participation Plan Amendment  
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Nick Schatz said there were a couple of additions to the Scott County Participation plan. The 
first change is the addition of 4 MCC7500e dispatch positions. The second change request is to 
increase the number of talkgroups by 20, to 129. An encryptor box will be purchased for each 
position. 
 
Jansen motioned to approve the Scott County Participation Plan Amendment, Curt Meyer 
seconded. Motion carried. 
 
4C. Scott County Participation Plan Amendment approval roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais Metro Region EMS X  

 
Total Votes 
Yes 15 
No 0  
Pass  

D. Salvation Army Interoperability Participation Plan 
Marcus Bruning said the Salvation Army is requesting interoperability plan participation status 
and access to regional and hailing and interoperability talkgroups.  
 
Mike Mihelich requested his email be corrected in the request. 
 
Timm asked if this would be a cache of radios that could be released out to other agencies 
during events. Bruning responded that the Salvation Army is not intending to use a cache radio 
system. 
 
Jansen asked if METACs would be included in the request. Bruning noted this information was 
included in the packet request. Fredrick noted that it was listed in the request, and was being 
shown on the screen at the time. 
 
Olson asked about statewide resources, like the disaster relief talkgroups, being included on the 
request. Bruning stated these are being requested to the state. 
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Motion made by Jansen to approve the Salvation Army Interoperability Participation Plan. Meyer 
seconded. Motion carried. 
 
4.D Salvation Army Interoperability Participation Plan approval roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais Metro Region EMS X  

Total Votes 
Yes 15 
No 0 
Pass  

E. Allina Health EMS CCGW Addition 
Victoria Vadnais said the River Falls Ambulance Service has been purchased by Allina Health 
Emergency Medical Services. AHEMS is requesting to add an 8 port conventional channel 
gateway to interface their VHF radio frequency into the MCC7500 consoles. 
 
Timm asked if there was any way to migrate WISCOM to leverage ISSI link. Vadnais stated she 
was not aware of that connection, but were going to be using two talkgroups on the WI system 
via ROIP. Possibly connect with St. Croix County. 
 
Thompson asked if MnDOT has approved the plan and if the summing total was considered 
with conventional resources. Vadnais said she has not yet has this considered. 
 
Olson asked if the CCGW would reside at the VHF tower or the console site. Vadnais said they 
will be housed at the console site using ROIP. 
 
Motion made by Jansen to approve the Allina Health EMS addition of 8 CCGWs based on 
MnDOT approval. Timm seconded. Motion carried. 
 
4.E. Allina Health EMS CCGW Addition approval roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
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LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais Metro Region EMS X  

 
Total Votes 
Yes 15 
No 0  
Pass  

F. Election of 2021 TOC Chair and Vice-Chair 
Fredrick asked if there were any volunteers for the 2021 election. Jake Thompson and Ron 
Jansen volunteered to sit as Chair and Vice-Chair for the Radio TOC for 2021. 
 
Motion made by Mike Mihelich to elect Jake Thompson as 2021 Radio TOC Chair and Ron 
Jansen as 2021 Radio TOC Vice-Chair. Meyer seconded. Motion carried. 
 
4.F Election of 2021 TOC Chair and Vice-Chair approval roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais Metro Region EMS X  

 
Total Votes 
Yes 15 
No 0  
Pass  
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G. Representation to SECB Committees for 2021 
Fredrick asked if the representative to LMR, WBB, Interop, STR and COMU workgroups would 
like to remain in those positions for 2021. Members present volunteered their continued 
committee representation for 2021. 
 
Motion made by Victoria Vadnais to approve Representation to SECB Committees for 2021. 
Jansen seconded. Motion carried. 
 
4.G. Representation to SECB Committees for 2021 approval roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais EMS X  

 
Total Votes 
Yes 15 
No 0  
Pass 

H. 2021 Meeting Dates 
Motion made by Jansen to approve 2021 Meeting Dates.  Jeff Bjorklund seconded. Motion 
carried. 
 
4.H 2021 Meeting Dates Approval roll call 

Name Entity Yes No 
Baas Sherburne X  
Bjorklund Airport X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Meyer Hennepin X  
Mihelich Ramsey X  
Olson Minneapolis X  
Sauter Carver X  
Schatz Scott X  
Shogren Isanti X  
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Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais EMS X  

 
Total Votes 
Yes 15 
No 0 
Pass  
 
5. Moves, Additions & Changes to the System 
Jeff Bjorklund said the MAC PD date for moving to encryption is Wednesday, November 18, 
2020. 
 
6. Committee Reports 
A. Metro Mobility System Usage Update 
Chad LeVasseur said there is not much change in usage. 
 
Nate Timm said he noticed there was some possible interference in the voice channels and a 
temporary movement in the dispatch centers. 
 
LeVasseur said one of the locations was moved, and one of the consoles needs to be set up. 
The usage may look like it is going up, but it is temporary. 
 
Timm said that there should be a plan change for the T1 transport, especially if there are 
changes to the firewall. LeVasseur stated he would confirm any changes, and if there needs to 
be a change brought to the group, he will bring them forward. There will be a follow-up included 
for the next meeting. 
 
B. System Managers/Metro Owners Group Update 
Jansen said that the MOG meetings have been canceled for the time being, as the SMG is now 
meeting monthly. The upgrade and IP connectivity need to be addressed, and the next upgrade 
will be scheduled during 2023. The SMG had a lengthy discussion about encryption. Chris 
Meier from Motorola will get the exact costs for the difference of models with and without 
encryption. 
 
C. MnDOT ARMER System Update – no update 
 
D. SECB Committees 
i. Steering  
Rohret said the Steering Committee met on October 14. The SECB bylaws and SECB 
committee bylaws were approved and were approved the SECB. The Steering Committee will 
now be working on Strategic Planning for 2021-2024. 
 
ii. LMR 
Nate Timm said the LMR met October 13. The Multiple-metro county 7500e project, Carver 
County plan amendment, approval of new radios to utilize on ARMER, CentraCare site profile 
expansion, Anoka County participation plan amendment, Rice Steele participation plan 
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amendment, Goodhue County 7500e project, standards, and Carlton County plan amendment 
were approved. ARMER ethernet backhaul and the Northern Lights Task Force were discussed. 
 
iii. WBBA 
Rod Olson said Wireless and Broadband Applications Committee met October 20. Stakeholder 
Engagement meeting announced for October 26. The coverage tool RFP was moving forward to 
SECB. Also approved a letter of support to FirstNet for a tower being built in Marine on St. Croix 
for improved coverage. 
  
iii. IOC and workgroups 
a. IOC – no report 
b. STR  
Meyer reported that the workgroup met for the first time in several months, but he could only 
stay on the call for a short amount of time. The topics discussed were global permissions for 
cache radios for regional TG and maintenance on STR trailers.  
c. COMU Workgroup 
Timm reported that the workgroup met on October 20. There was a lengthy conversation about 
the position of the SWIC and administrative support at ECN and how those vacancies have 
affected the COMU workgroup. Also had a discussion on what information should be included in 
COMU position application packets. 
 
iv. IPAWS  
Scott Haas reported that the IPAWS Committee met on October 26. The draft script for best 
practices was reviewed, along with recent errors. 
 
v. Finance/Grants Workgroup 
Rohret said that the Finance Committee met October 8. There was an update from the Grants 
Workgroup chair on the revised Grants process. There was also an update from ECN on the 
amount of funds available to the SECB grant for this year, which will be $596,000. MnDOT 
reported the ARMER backbone expenditures as well. 
Fredrick said that the Grants Workgroup has also met. Main topic of discussion was spending 
for the SHSP grant and the new priority list for the SECB grant. 
 
7. Other Business  
A Home Zone Mapping update 
Fredrick said that the group is now looking at a short-term solution being METAC use for 
outstate entities and moving away from changing home zone mapping. 
 
B. METAC Permission update 
Fredrick said that with the change on the METAC standard, the TOC no longer has to approve 
METAC 1-10 for public safety entities. However, the Radio Services Coordinator is to give an 
update at each meeting if new permissions have been granted. In the past month, permission 
has been granted to four new entities: St. Peter PD, NW Regional Cache, SC Regional Cache, 
and SE Regional Cache. 
 
C. Verification and Record Keeping of Regional System Administrators 
Thompson said that Standard 1.11.1 has been in place for system administrators, but there 
does not seem to be any recordkeeping for who is certified and at what level. There is a desire 
to have it kept by region. 
 
Jansen agreed that this is desire, especially if back-up assistance is needed. 
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Vadnais asked if this would be similar to COMU positions and recertification would be 
sponsored by the region. Thompson responded that it wouldn’t necessarily have to be exactly 
like that, but more of a tracking that all system administrators have the necessary training 
needed and are up-to-date. 
 
Timm asked what happens if someone is out of compliance, if there is any way to enforce. This 
is system-wide, not necessarily only a problem in the metro. 
 
Thompson stated that there is more system ownership in the metro. 
 
D. Participation in Regional Strategic Planning 
Fredrick said that the SECB Steering Committee is kicking off Regional Strategic Planning. 
Meetings will be starting sometime in November; Metro is looking at participating after the new 
year (January, February, March). We are looking for a small group of participants, especially if 
you touch more than just radio. There will likely be three meetings, each roughly two hours in 
length. If there is interest, please let Tracey know that you would like to participate. 
 
8. Adjournment – 2:38 p.m. 
 
 
 
 
 
 
 
 



Requirements Summary for COMU Applications
January 27, 2021 Radio TOC

INCM Approval

Name

Pub. saf. 
bckgrd (3 yrs 
in disp or 
recog. RADO 
for 1yr)

Awareness 
of pub. saf. 
comms. 
technology ICS 100 ICS 144 ICS 200 ICS 700 ICS 800

Completion 
of DHS 
INCM 
course

Desired: 
ICS 300

Task Book 
Complete

Agency 
Authoriza
tion Form 
Complete

LaVae Robinson x x x x x x x x x x

INTD Approval

Name

Pub. saf. 
bckgrd (3 yrs 
in disp or 
recog. RADO 
for 1yr)

Awareness 
of pub. saf. 
comms. 
technology ICS 100 ICS 144 ICS 200 ICS 700 ICS 800

Completion 
of DHS INTD 
course

Desired: 
ICS 300

Task Book 
Complete

Agency 
Authoriza
tion Form 
Complete

Amy Sizer X X X X X X X X X X















































































































































Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Jeffrey D. Stern, Ph.D.
Superintendent  
Emergency Management Institute  
Federal Emergency Management Agency  

LAVAE D ROBINSON

IS-00100
Introduction to the Incident Command System,

ICS-100

Issued this 23rd Day of September, 2006

0.3 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Jeffrey D. Stern, Ph.D.
Superintendent  
Emergency Management Institute  
Federal Emergency Management Agency  

LAVAE D ROBINSON

IS-00200
ICS for Single Resources and

Initial Action Incidents, ICS-200

Issued this 23rd Day of September, 2006

0.3 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Jeffrey D. Stern, Ph.D.
Superintendent  
Emergency Management Institute  
Federal Emergency Management Agency  

LAVAE D ROBINSON

IS-00700
National Incident Management System

(NIMS), An Introduction

Issued this 12th Day of October, 2005

0.3 IACET CEU
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Bob Shogren 
Chair, Radio Technical Operations Committee 
Metropolitan Emergency Services Board 
 

Dear Mr. Shogren, 

North Memorial Health Ambulance beginning a project to build out a Contingency Center for our 
911 Communications and Dispatch Center. The Contingency Center will be used for training 
and continuity of operations planning. We would like to update our ARMER participation plan to 
include eight additional MCC7500e dispatch consoles. 

We have a project proposal from Motorola for this new location, which includes the appropriate 
hardware for the consoles, switches, and gateways. The consoles will not be used for remote 
connection into the ARMER network. The consoles are being ordered with the full suite of 
encryption protocols. We are anxiously awaiting Motorola’s testing and ARMER standards 
regarding encryption on the MCC7500e. The consoles will connect to our existing console site 
through private connections until diverse connections can be made to other sites. 

There are some details that need to be finalized but would like to bring this plan change to the 
committee for approval. 

 

Sincerely, 

Michael Melby 

Communications System Administrator 

North Memorial Health 



 
AUTHORIZATION TO USE TALK GROUPS  

NOT OWNED BY THE REQUESTING AGENCY 
 

Date: 12/8/2020 
 

Requesting Agency:  Stearns County Sheriff on behalf of all Stearns public safety entities 
 

Authorizing Agency: Metropolitan Emergency Services Board 
 

Reason for Request  Add Talk Group(s) to Radios 
  Scan Talk Group(s) 
  Other:  

 
 
I. Request permission to ADD the following talk groups 

Talk Group To Be Installed in: 
(i.e., Portable, Mobile, 
Command Post) 

For the following Work Units: 

ME TAC 1-10 Portables and Mobiles All public safety agencies within Stearns County 
ME TAC 11E Portables and Mobiles Law Enforcement within Stearns County 
ME TAC 12E Portables and Mobiles Law Enforcement within Stearns County 
   
   

 
 
II. Request permission to SCAN/ MONITOR the following talk groups 

Talk Group To Be Installed in: 
(i.e., Portable, Mobile, 
Command Post) 

To be monitored by the 
following positions: 

Request for Receive Only 

    
    
    

 
 
III. Other Request/ Requirements (Explain) 
 

 
 
IVI. Reason for Request 
 

To provide interoperability between Stearns County public safety agencies and regions outside central MN. 
 (Attach supporting documentation) 

 
Name of individual completing application: Kristen Lahr, Stearns County Local System Administrator 

 
Address: 807 Courthouse Square, Saint Cloud MN 56303 

 
Phone: 320-259-3727  E-mail address: Kristen.Lahr@co.stearns.mn.us 

 
  



rev. 1  Section:  Appendix C 

This Side for Authorizing Agency use Only 
 

AUTHORIZATION TO USE TALK GROUPS  
NOT OWNED BY THE REQUESTING AGENCY 

 
 

Request Approved   Approved with Conditions   Denied  
 
 
Conditions: 
 

 
Talkgroup programming information 
 
Resource: Hex: Notes: 
   
   
   
   
   
   
   
   
   

 
 

Authorized Signature:  
 

Name of Authorizing Individual:  
 

Address:  
 

Phone:   E-mail address:  
 



 

 

 

 

 

 

 

 

 

 

 

Metropolitan Airports Commission 

6040 - 28th Avenue South, Minneapolis, MN 55450 • 612-726-8100 • metroairports.org 

Minneapolis-St. Paul International  •  Airlake  •  Anoka County-Blaine  •  Crystal  •  Flying Cloud  •  Lake Elmo  •  St. Paul Downtown 
 

January 19, 2021 

 

MESB Radio TOC 

Attn: Bob Shogren, Chair 

2099 University Ave W 

St Paul, MN 55104 

 

Mr Chair and Committee Members: 

 

The Metropolitan Airports Commission (MAC) is writing this to formally request approval to add one 

portable MCC7500E console to our console site at the Airport PSAP, as well as system configuration 

changes to support this request.  This portable console will be used to support public safety operation 

in our Incident Command Post, Situation Room, Emergency Operations Center and other various 

locations by our Tactical Dispatchers as required by the event. 

 

The MAC will be purchasing the console package, as well as implementation services directly from 

Motorola and will include the following items: 

• Zbook 15 G6 laptop 

• CRYPTR module for encryption 

• PRX 7000 Proxy Application 

• HP Z2 G4 workstation for proxy server 

• Juniper Firewall Appliance 

• Full package of peripherals to support the console (speakers, microphone jacks, foot switch etc) 

• Installation and support 

 

The MAC currently runs a Fortinet firewall appliance that is used for logging between the ARMER 

system and the MAC’s internal network.  This appliance is not supported for use by the MCC7500E and 

will be replaced with the Juniper appliance and will serve as the firewall connection between ARMER 

and the MAC for both logging and the remote console.  The console will connect to ARMER via the 

MAC’s network, either internal or via VPN provided by the MAC.   

 

Thank you for your consideration of this matter. 

 

Kind Regards, 

 

Jeff Bjorklund, Sr Telecommunications Analyst 
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Metro Region ARMER Standards  
 
Section Appendices – Appendix C Talkgroup Permission Letter Template             
             
Date Established                                               5-12-01 
Date Revised/Reviewed                                           6-11-20     
       
1. Purpose or Objective 

The purpose of this template is to provide a guide for requesting the use of another owner’s 
talkgroup resources. Procedure for use of this letter is found in SECB Standard LMR-13 Use 
of Shared Talk Groups. (See next page) 
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AUTHORIZATION TO USE TALKGROUPS  
NOT OWNED BY THE REQUESTING AGENCY 

 
Date: _____________________ 
 
Requesting Agency:  ______________________________________ 
 
Authorizing Agency: ______________________________________ 
 
Reason for Request     ___ Add Talkgroup(s) to Radios 
                     ___ Add Talkgroup(s) to Dispatch Console 
                     ___ Scan Talkgroup(s) 
                     ___ Other ___________________________ 
 
I. Request permission to ADD the following talkgroup(s)   
Talk Group        Installation for: Portable,      Work Units     CKR# if Encrypted 
                Mobile, Command Post 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
 
 
II. Request permission to SCAN/MONITOR the following talkgroups 
Talk Group        Installation for: Portable,     Work Units     CKR# if Encrypted 
                Mobile, Command Post 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
________________    ____________________      _____________   ________________ 
 
III. For Encrypted Talkgroup Requests 
A. If you are given permission for a talkgroup that is encrypted, neither the talk group 
nor the encryption key will be shared without written permission from the grantor 
entity. 
B. The encrypted talkgroup will be granted and programmed via: 
___ In-person encryption key transfer 
___ Keyloader to Keyloader transfer 
___ Loaded by granting agency Keyloader only 
___ Other: please specify 
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IV. Other Request/Requirements (Explain) 
 
___________________________________________________________________ 
 
V. Reason for Request 
Note: If given permission for talkgroups on a temporary or event basis, the 
permission will be rescinded on dd/mm/yyyy. 
 
 

_______________________________________________________________ 
(Attach supporting documentation) 

 
Name of individual completing application _______________________________ 
 
Address ____________________________________________________________ 
 
Phone ______________________    Email  ________________________________ 
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This Page for Authorizing Agency Only 
 

AUTHORIZATION TO USE TALK GROUPS 
NOT OWNED BY THE REQUESTING AGENCY 

 
 
Request Approved _____      Approved with Conditions _____     Denied ____ 
 
 
Conditions: 
 
 
 

Authorized Signature  ____________________________________________________ 

Name of Authorizing Individual ____________________________________________ 

Address _______________________________________________________________ 

Phone ________________________     Email _________________________________ 
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AUTHORIZATION TO USE TALKGROUPS 
NOT OWNED BY THE REQUESTING AGENCY 

 
Date:  ____________________ 
 
Requesting Agency:  _____________________________________________________ 
 
Authorizing Agency:  _____________________________________________________ 
 
Reason for Request  Add Talkgroup(s) to Radios 
  Add Talkgroup(s) to Console 
  Scan \ Monitor Talkgroup(s) 
  Other:  ________________________________ 
 
I. Request permission to ADD the following talkgroup(s) 
 
Talkgroup Name Installation for: Number of  
 (Check all that are requested) Work Units  
____________________  Console  Mobile  Mobile Command Portable __________________ 
____________________  Console  Mobile  Mobile Command Portable __________________ 
____________________  Console  Mobile  Mobile Command Portable __________________ 
____________________  Console  Mobile  Mobile Command Portable __________________ 
____________________  Console  Mobile  Mobile Command Portable __________________ 
 
II. Request permission to SCAN\MONITOR the following talkgroup(s) 
 
Talkgroup Name Installation for: Number of  
 (Check all that are requested) Work Units  
____________________  Console  Mobile  Mobile Command Portable __________________ 
____________________  Console  Mobile  Mobile Command Portable __________________ 
____________________  Console  Mobile  Mobile Command Portable __________________ 
____________________  Console  Mobile  Mobile Command Portable __________________ 
____________________  Console  Mobile  Mobile Command Portable __________________ 
 
III. Reason for Request 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Name and Agency of Requesting Individual completing application: ______________________________ 
 
Address: _____________________________________________________________________________ 
 
Phone: _____________________________ Email: ___________________________________________ 
 

___________________________________________________ 
(Attached supporting documentation) 

__________________________________________ 
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I.  REQUEST APPROVED  APPROVED WITH CONDITIONS    DENIED 
 
Conditions:____________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
II. Request permission to ADD the following talkgroup(s) 
 
Talkgroup Name Talkgroup Hex ID CKR # Patchability 
  (if encrypted) (check where allowed) 
   Gateway Dispatch LMR\LTE 
_______________ __________________ ________________    
_______________ __________________ ________________    
_______________ __________________ ________________    
_______________ __________________ ________________    
_______________ __________________ ________________    
 
III. Request permission to SCAN\MONITOR the following talkgroup(s) 
 
Talkgroup Name Talkgroup Hex ID CKR # Special Notes 
  (if encrypted)  
_______________ __________________ ________________ _________________________ 
_______________ __________________ ________________ _________________________ 
_______________ __________________ ________________ _________________________ 
_______________ __________________ ________________ _________________________ 
_______________ __________________ ________________ _________________________ 
 
IV. For ENCRYPTED Talkgroup Requests 

A. If you are given permission for a talkgroup that is encrypted, neither the talkgroup nor the 
encryption key will be shared without written permission from the grantor entity. 

B. The encryption key will be given via: 
a.   In person encryption key transfer 
b.   Keyloader to Keyloader transfer 
c.   Loaded by granting agency Keyloader only 
d.   Other:  Specify:  _________________________________________________ 

 
V. If permissions for this request are granted on a temporary basis or event basis, the permission will be 
rescinded on (date): ________________________________________ 
 
Authorizing Signature: _______________________________________________________ 
 
Address: _____________________________________________________________________________ 
 
Phone: _____________________________ Email: ___________________________________________ 
 



Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West Overall
January 264:04:13 164:51:33 65:13:05 60:46:17 114:00:44 124:17:17 793:13:09
February 120:22:06 73:56:37 30:25:30 20:41:31 75:49:33 44:19:06 365:34:23
March 33:07:38 21:39:22 6:26:10 7:10:40 10:21:55 15:02:45 93:48:30
April 22:53:43 12:23:13 3:30:48 4:30:04 6:11:47 9:39:49 59:09:24
May 23:02:12 15:46:27 3:40:44 3:17:29 4:27:22 10:20:52 60:35:06
June 48:54:05 30:00:47 13:44:17 8:08:26 25:39:15 20:54:00 147:20:50
July 81:43:52 45:00:38 29:09:02 13:43:54 54:56:00 27:05:54 251:39:20
August 94:02:18 46:09:32 34:57:10 14:59:15 64:34:26 30:03:30 284:46:11
September 84:49:09 44:54:10 32:25:38 16:05:24 59:30:09 28:26:24 237:44:30
October 102:10:56 53:52:08 39:13:14 20:19:48 73:02:28 33:34:53 288:38:34
November 83:15:03 37:51:16 31:58:25 14:28:01 51:07:40 23:07:13 218:40:25
December 61:55:01 30:24:31 27:43:39 8:27:36 35:29:04 20:28:45 163:59:51

Difference 
since Jan. 12 573:42:47 348:07:29 266:07:50 208:25:21 214:26:35 0:26:46 132:28:06 1764:13:39

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00 525:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2020



RECRUITMENT MESSAGE TEXT: 

 

You are invited to participate in a series of three regional planning meetings.  The meetings are being 
offered in preparation for the statewide Emergency Communications Network Board strategic planning 
scheduled to occur this coming Spring.  The regional meetings will provide an opportunity to assess 
where your region and the state are with regard to emergency communications, where you would like 
to be, and your best thoughts on what should be done to get there.   

Here’s what to expect for the meetings: 

• Meeting one will include: 
o Assessing progress on the current strategic plan 
o Assessing the accomplishments, setbacks, strengths, weaknesses, opportunities and 

threats (regional and statewide) 
o Identifying the desired state – where you’d like to be – at the regional and statewide 

levels 
 

• Meeting two will include: 
o Developing possible statewide goals and objectives 
o Developing possible regional goals and objectives 

 
• Meeting three will include: 

o Wrapping up discussion of what you will recommend for statewide goals and objectives 
o Fleshing out the regional goals and objectives 
o Discussing roles, responsibilities, timeline and a possible format for follow up regional 

planning, (optional) 

When all regional meetings are completed, the key themes and recommended goals and objectives will 
be incorporated as part of the statewide planning process. 

We’re hoping that participants will include those closest to the work and that they represent a variety of 
viewpoints.  Hopefully participants will talk with their colleagues and bring their perspectives to the 
table as well.  Ideally this planning process provides a good opportunity for dynamic communication that 
will support the entire emergency communications effort into the future, and assure that the resulting 
strategic plan is based on the needs, goals and priorities expressed by the regional planning participants. 

Please consider joining in this great opportunity to look at and shape the work that matters so much to 
you and to the citizens of this state. 
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