RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA
October 22, 2025, 1:00 p.m.

This meeting will be conducted in-person at the MESB Board Room, 2099 University Ave W, St.
Paul and online at WebEXx Link. If joining via phone, please call 408.418.9388, using Access Code
2552 294 5681. If a password is requested, please use Radio.

1. Call to Order — Committee Chair, Jake Thompson

2. Roll Call (if needed) — Tracey Fredrick

3. Approval of Agenda — Thompson

4. Approval of Minutes of September 24, 2025 Meeting — Thompson

5. Action Items
A. COMU Recognitions/Renewals — Fredrick
i. Esther Hauss COML Recognition (page 6)
ii. Mike Parker COML Recognition (page 29)
iii. Gino Messina COML Recognition (page 51)
iv. James Mitchell COML Recognition (page 81)
v. Jim Zgoda COML Recognition (page 115)
vi. Alex Babcock COML Recognition (page 148)
vii. Mallory Blaiser COML Recognition (page 178)
B. Regional Funding Priority List for 2026 — Fredrick (page 212)
C. Radio TOC 2026 Meeting Dates — Fredrick (page 214)
D. Election of 2026 Radio TOC Chair and Vice Chair — Fredrick (page 215)
E. Nomination of Representation to SECB Committees — Fredrick (page 216)

6. Discussion Items
A. CRTF Discussion — Open Discussion
B. Regional Radio Technician — Open Discussion

7. Moves, Additions, & Changes to the System

8. Committee Reports

Metro Mobility Update — Chad LeVasseur (page 217)
System Managers Group/Metro Administrators — Ron Jansen
MnDOT ARMER System Update — Nick Schatz

SECB Committees

i. Steering — Fredrick/Jill Rohret

ii. LMR — Timm/Mike Mihelich

iii. WBBA — Rod Olson/Cory DeMuth

iv. IOC/ICT Branch Workgroup — Timm/Jansen/Anderson
v. IPAWS - Haas

vi. Finance/Grants Workgroup — Fredrick/Rohret

ow> >

9. Other Business


https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m8c355a38b776eed8cd3325f27c79e0f0
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RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA
October 22, 2025, 1:00 p.m.

A. ME TAC Permissions Update — Fredrick
10. Adjourn

Reminder: Next meeting scheduled for November 19, 2025 *please note: this is scheduled for the
THIRD Wednesday in November*



Metropolitan Emergency Services Board

Radio Technical Operations
Committee
September 24, 2025
Draft Meeting Minutes

Members

Airport — Jeff Bjorklund Metro Transit — Chad LeVasseur

Anoka County — Cory DeMuth Minneapolis — Rod Olson

Carver County — Peter Sauter Minnesota Fire Chiefs — Patrick Maynard
Chisago County — Mike Parker Ramsey County — Mike Mihelich

Dakota County — Ron Jansen Scott County — Scott Haas

Hennepin County — Jake Thompson Sherburne County — absent

Isanti County — Clinton Maxson Washington County — absent

Metro Region EMS - Victoria Vadnais U of M — Jeff Lessard

Guests: Kristen Aronen, Hennepin County (online); Sara Boucher-Jackson; Airport (online);
Leticia Cardenas, City of Minneapolis; Dalton Gruber, Bloomington PD (online); Merlin Koskela,
Hennepin County (online); Andrew LaVenture, Edina (online); and Kris Massie, Hennepin
County (online).

MESB Staff: Tracey Fredrick (online); and Jacob Kallenbach.

1. Call to Order
The meeting was called to order at 1:00 p.m.

2. Roll Call — not needed

3. Approval of Agenda
Motion made by Scott Haas, seconded by Cory DeMuth to approve the September 24, 2025,
Radio TOC meeting agenda. Motion carried.

4. Approval of Minutes
Motion made by Chad LeVasseur, seconded by Haas to approve the August 27, 2025, Radio
TOC meeting minutes. Motion carried.

5. Action Items

A. COMU Recognitions/Renewals

i. Joe McCollow COML Recognition

Tracey Fredrick said Joe McCallow is seeking his initial COML recognition. McCollow works at
the University of Minnesota Emergency Communications Center. McCollow completed his
taskbook, has been active in training, and has agency support.

Motion made by Jeff Bjorklund, seconded by Victoria Vadnais to approve the initial COML
recognition for Joe McCallow. Motion carried.

ii. Dalton Gruber COML Recognition
Fredrick said Dalton Gruber is seeking his initial COML recognition. Gruber works for the
Bloomington Police Department. Gruber has been active in training, completed his taskbook,
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and has agency support.

Motion made by Vadnais, seconded by Haas to approve the initial COML recognition for Dalton
Gruber. Motion carried.

iii. Andrew Dumas COML Recognition

Fredrick said Andrew Dumas is seeking his initial COML recognition. Dumas works at the
Hennepin County Sheriff's Office. Dumas has been active in training, completed his taskbook,
and has agency support.

Motion made by Vadnais, seconded by Haas to approve the initial COML recognition for
Andrew Dumas. Motion carried.

iv. Steven Labatt COML Recognition
Fredrick said Steven Labatt is seeking his initial COML recognition. Labatt works at the
Hennepin County Sheriff's Office. Labatt completed his taskbook and has agency support.

Motion made by Vadnais, seconded by Haas to approve the initial COML recognition for Steven
Labatt. Motion carried.

v. Steven Labatt INTD Renewal
Fredrick said Steven Labatt is seeking his INTD renewal. Labatt has acquired enough points for
the renewal and is also looking to sync dates with the COML recognition.

Motion made by Vadnais, seconded by Haas to approve the INTD renewal of Steven Labatt.
Motion carried.

B. Radio TOC Bylaws Changes
Fredrick said the Radio TOC Bylaws changes included language to recognize the online/hybrid
meeting model and the yearly attendance requirement.

Motion made by Ron Jansen, seconded by Mike Mihelich to approve the Radio TOC Bylaws
changes. Motion carried.

6. Discussion Items

A. Region Funding Priorities

Fredrick said the regional funding priorities document will be up for action in the October 2025
Radio TOC meeting. The document represents the region’s funding priorities. The list is
available for viewing in the meeting packet. Please bring any changes/additions to the October
2025 meeting.

B. Encryption Standard Discussion
Fredrick said this is a carry-over item on encryption from the previous Radio TOC meeting.

Jansen suggests creating a workgroup for encryption discussion. The other Radio TOC
members agree with his statement.

Fredrick said to email her if interested in joining the encryption workgroup.
C. Regional Radio Technician
Mihelich said they are continuing to explore options and asked for the discussion to be tabled

until the October 2025 Radio TOC meeting.

7. Moves, Additions, and Changes to the System — None
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8. Committee Reports
A. System Managers Group/Metro Administrators
There is no new update.

B. MnDOT ARMER System Update
There is no new update.

C. SECB Committees

i. Steering

Fredrick said the committee met earlier in September and discussed SCIP goals, and the Policy
and Procedures Manual.

ii. LMR
Mihelich said the committee met in September and approved numerous county participation
plan amendments and had a long discussion on the Motorola SUA.

iii. WBBA

Rod Olson said the committee met in September and viewed an expansion presentation from T-
Mobile. International data communication plans and cross-border communications were also
discussed.

iv. IOC/ICT Branch Workgroup
There is no new update.

v. IPAWS
Haas said two new IPAWS standards have been approved and are going to the SECB for
approval.

vi. Finance/Grants Workgroup
Fredrick said the workgroup met and discussed financial standards and developed an SECB
grant priority list.

9. Other Business
A. ME TAC Permissions Update
There are no new requests.

10. Adjourn
The meeting was adjourned at 1:28 p.m.



COMU Position Recognition Application
Application Type:

H |nitial Application O Renewal O Change of Status
Position:

= COML O COMT O INCM

O INTD O RADO O AECS

Name i

(Last, First Middle) Hauss, Esther Marie

Certifying Anoka C tv E C icati

Agency NoKa Lounty Emergency L.ommunications

ECB/ESB ;
County Anoka Region Metropolitan / MESB
13535 Hanson Blvd NW. Andover, MN 55303

Agency Address

2417 763-427-1212 Business 763 3245811
Telephone Telephone

Email Address esther.hauss@anokacountymn.gov

Signature 62%0/2/ M Date 09/23/2025

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

Name & Title Kari Morrissey; Director

agency ANOKa County Emergency Communications Center

Signature /1< Worndaaay Date 09/23/2025
(24

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date




NATIONAL QUALIFICATION SYSTEM (NQS)

POSITION TASK BOOK
FOR THE POSITION OF

COMMUNICATIONS UNIT LEADER (COML)

Version: September 2017

Check the appropriate position type:
[ ] Single Type [ 1Type 1 [ Type2 @{l‘ype 3

POSITION TASK BOOK ASSIGNED TO:

TRANEE'SNAME:  E2h o Hoouss

DUTY STATION: /e pba Coamﬁ\ Emeraenciu Comminication Center

PHONENUMBER:  "(,3- 4o. ;,,7_1,,2 70FP.¢£ 763 24 S g 1\

E-MAIL: ESther. Reuss o anoXa countumn . ADV

POSITION TASK BOOK INITfATED BY:

OFFICIAL’S NAME: [ {1\ {m DW"L SSW

e g etor [ om L

DUTY STATION: AnpKa Loty EC,

PHONENUMBER: (p( 1~ 4| A4

B-MAIL: Kt . MOYESSEV 6 anokacound-ymin.d o

POSITI(SN TASK BOOK WAS INlITIATED

LocaTION: A Noka /,lOLU’hLl/ ECC

DATE: g——/sf 2075

Versibn:Sﬁerptémbél:ﬁzblri -




Evaluator Verification

(Do not complete this form unless you are recommending the trainee for all-hazards certification.)

FINAL EVALUATOR
VERIFICATION

I verify that E g'ﬂ’\'@(' Ha\f §S

has successfully completed all tasks as a trainee and should therefore be considered for certification in
this position. I also verify that all tasks are documenw appropriate }mals

FINAL EVALUATOR’S SIGNATURE: ///‘f//;wﬁ\

DATE: J© — AUE - J00S

FINAL EVALUATOR’S PRINTED NAME: / J/f e Lﬂ\/«@\(\'ﬁ)((\ez

TITLE: (OM -

DUTY STATION: F{ino. ClCe

PHONENUMBER: (57 ~ Q2 ¢ _ O34

EMALL: g/ Ventu (e @ edive Ma). G0V

Documentation of Agency Certification

DOCUMENTATION OF
AGENCY CERTIFICATION

I certify that

has successfully met all of the criteria set out in the National Incident Management System (NIMS) Job
Title/Position Qualifications document for the position and will hereby receive certification of his/her
qualification.

OFFICIAL’S SIGNATURE:

DATE:

OFFICIAL’S NAME:

TITLE:

DUTY STATION:

PHONE NUMBER:

E-MAIL:

Version: September 2017



Evaluation Record Form

TRAINEE NAME: 6%@\@( Hauss

traINEE postTION: (HONL

Evaluation Record Number: '_t\’—'- \

Evaluator’s name: M\f L M 914¢ Lg S U/

Incident/office title and agency: ANOKA &')MY\’H[ Emerqgenty GOMMMIWOVIS COML—

Evaluator’s home jurisdiction address and phone: \%S’.)f %\OJ{\SO(\ %f.&ys\go /i b ZI/(Z

Name and location of incident or simulation/exercise: &OO n W/%[ éal’ /le/ﬂj

Incident kind: wmmun("t y ‘Euém"

Number and kind of resources: S W\Q% w\\/\b

Evaluation period: j,u_b..] U)ZS

Position type: %

Recommendation:

The above named trainee performed the initialed and dated tasks under my supervision. I recommend the
follgywing for this trainee’s further development:

The trainee has successfully performed all required tasks for the position. The AHJ should consider the
individual for certification.

The trainee could not complete certain tasks or needs additional guidance. See comments below.

Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the
evaluation.

The trainee is severely deficient in the performance of tasks and needs further training prior to
additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

Date: P - 25— 1025

Evaluator’s initials: K /n

Evaluator’s relevant qualification: w n/l L

Version: June 2021




Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a trainee must meet to be certified
for a position within the National Qualification System (NQS). The performance criteria are associated
with core NQS competencies, behaviors, and tasks.

A trainee may not work on multiple position type PTBs for a specific position at the same time; for
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, qualify at the
lowest type before pursuing the next higher type. For example, before seeking qualification. for aType1
position, an individual must first qualify at the Type 3 level and then at-the Type 2 level.

Evaluation Process

Evaluators observe and review a trainee’s completion of PTB tasks, initialing and dating each
successfully completed task in the PTB.

Evaluators complete an Evaluation Record Form after each evaluation period by documenting
the trainee’s performance.

The Authority Having Jurisdiction (AHJ) may not have enough resources to ensure that every
evaluator is qualified in the position being assessed. Therefore, a trainee’s supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority
to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all
requirements for the position. A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be
the same person, but in situations with limited resources, the evaluator can also serve as the final
evaluator.

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the
Quality Review Board (QRB) along with supporting evidence that the trainee has completed all
position requirements.

After the QRB review, the AHJ completes the Documentation of Agency Certification form as
appropriate.

Transferring Qualifications

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHJ
establishes the requirements for transferring qualifications from another AHI.

If an AHJ chooses not to accept a trainee’s existing certification of qualification, the trainee may
be reevaluated in the specific position and issued a new PTB.

An individual may hold multiple certifications of qualification (that is, the Final Evaluator
Verification form and the Documentation of Agency Certification form) along with the
completed PTB.

Version:'S‘eptérmberwzoﬁr




Position Task Book Competencies, Behaviors, and Tasks

- The PTB sets minimum criteria for certification for a position. The AHJ has the authorlty to add content to
the baseline PTB competencies, behaviors; and tasks as necessary. ‘

The PTB covers all type levels for a given position, but a trainee may check only one “Type” box and
work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position
Qualifications document describes all types.)

Command and General Staffjob titles/positions qualifications are typed based on |n0|dent complexity,
whlle all other NIMS positions are typed based on the minimum dqualifications.

Definitions

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other
characteristics an individual needs to perform an activity and its associated tasks. A competency
specifies the skillset a person needs to possess to complete the tasks successfully. :

Behavior: An observable work activity or a group of similar tasks necessary to perform the activity.
Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must

demonstrate completion of required tasks.

e Occasionally, PTB tasks are unique to one of the types; for example, certain tasks apply only to a
Type 3 Incident Commander, not to a Type 2 or Type 1 Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

e All tasks require evaluation; however, bullet statements within a task are examples.

PTB Task Codes

Each task in the PTB model has at least one corresponding code conveying the circumstances in which
the trainee can perform the task for evaluation. Evaluators may assess trainees during incidents, in
classroom simulations and training sessions, in functional and full-scale exercises, and in other work
situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation in all of the listed circumstances.

Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a full-scale exercise with equipment deployed under the Incident
Command System (ICS).

Code F: Task performed during a functional exercise managed under the ICS.

Code I: Task performed during an incident or event managed under the ICS. Examples include oil spill,
search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-
emergency (planned or unplanned) events.

Code J: Task performed as part of day-to-day job duties.
Code T: Task performed during a tabletop exercise.

Code R: Task performed very rarely and required only if applicable to the event.

Version: Seﬂyptember 2017




How to Complete the Evaluation Record Form

Each Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may
involve incidents, classroom simulations, or daily duties, depending on what the PTB recommends. The
AHYJ determines the number of evaluations required for position qualification and certification. If
evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to
the PTB in question. '

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s),
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also
write this number in the PTB column labeled “Evaluation Record #” for each task performed
satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators’
qualifications before signing off on the PTB.

Evaluator’s name; Incident/office title and agency: List the name of the evaluator, his/her incident
position or office title, and the evaluator’s home agency. ‘

Evaluator’s home unit address and phone: List evaluator’s home unit address and phone number.

Name and location of incident or simulation/exercise: 1dentify the name (if applicable) and location
where the trainee performed the tasks.

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural
fire, search and rescue, flood, or tornado).

Complete these items AT THE END of the evaluation period:

Number and kind of resources: Enter the number of resources assigned to the incident, and their
kind (such as team, personnel, and equipment) pertinent to the trainee’s PTB.

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several
small, similar incidents.

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee’s
future development needs.

Additional recommendations/comments: Provide additional recommendations and comments about
trainee, as necessary.

Date: List the current date.

Evaluator’s initials: Initial here to authenticate your recommendations and to allow for.comparison
with initials in the PTB.

Evaluator’s relevant qualification: List your certification relevant to the trainee position you
supervised.

Version: Séptember 2017




Evaluation Record Form

TRAINEE NAME:  Fcthel Haos

TRAINEE POSITION: cCom

Evaluation Record Number: =4£ 7\

Evaluator’s name: A’Vlc{(_ e La\/GV\‘IL'U (e

Incident/office title and agency: Ec“v\ o F e v comL

T AveE
Evaluator’s home unit address and phone: égﬁz . :;7‘5 5sy3 g 950--816-06343

Name and location of incident or simulation/exercise: (—gwm P Q v /{n.( NortrStaC
—

Incident kind: EJV‘L'H one| ExerclSe

Number and kind of resources: [ CoOmMm U

Evaluation period: 2D -~ A—(_/G. - ?-()9\5.

Position type: 2

Recommendation:
The above named trainee performed the initialed and dated tasks under my supervision. I recommend the
following for this trainee’s further development:

The trainee has successfully performed all required tasks for the position. The AHJ should consider the

individual for certification.

The trainee could not complete certain tasks or needs additional guidance. See comments below.
Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the
evaluation.

The trainee is severely deficient in the performance of tasks and needs further training prior to
additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

pate: 20 - AUG~ 2095

Evaluator’s initials: A/(_/

Evaluator’s relevant qualification: CO M (-

Version: September 2017



Position Task Book: COML

Communications Unit Leader (COML)

1. Competency: Assume position responsibilities

Description: Successfully assume the role of COML and initiate position activities at the appropriate time
according to the following behaviors.

1a. Behavior: Ensure readiness for assignment

EVALUATOR
TASK CODE E\l;%lé%?{]]‘)l(;N INITIALS AND
DATE
1. Obtain, assemble, and prepare information and materials C,EF, .
for go-kit prior to receiving an assignment. The kit LI T Bl Km %’ (S 25

should contain critical items for the assignment and be
easily transportable:
e Reference materials: F j:t 9\ m/ ‘{2/ 70 Z{Z;
o In electronic, digital, or hard-copy format
o Functional guidelines relative to incident type
(agency guidance or other functional guidelines)
o Authority Having Jurisdiction (AHJ) operations
guides, Emergency Response Field Operations
Guide (ER-FOQ), or other operational guides
o Position manuals
o Current Tactical Interoperable Communications
Plan (TICP) and Statewide Communications
Interoperability Plan (SCIP), if available
o Inventories or other lists of local and regional
communications response equipment
o Preplanned local system coverage maps
o Contact, capability, and availability information
for local and regional Communications
Technicians (COMT) and Communications
Specialists
e National Interoperability Field Operations Guide
(NIFOG) forms: & )
o Agency-specific forms appropriate to the function
o Incident Radio Communications Plan (blank or
pre-filled)

e Supplies:
o Office supplies appropriate to the function C di? l K(Y] i’ (- A

o AHIJ identification badge and qualification card
o Radio programming equipment (cloning cable or
computer), adapters, and suitable tools
o GPS
o First aid kit
e Personal Protective Equipment (PPE) and security ('/ ﬁ \ Km ﬁ*lS’ZS
measures

KM 21525

Version: September 2017 7|Page



Position Task Book: COML

1b. Behavior: Gather, update, and apply situational information relevant to the assignment

EVALUATOR
TASK CODE EVALUATION INITIALS AND
RECORD # DATE

2. Review or develop a draft Incident Radio E,F 1

Communications Plan. Examples of important é - # | KN\ 'ﬂ ’lE‘Z{

information include: ’

e Frequencies and talk groups already assigned

o Other mutual aid channels or equipment already in use F‘ :ﬁ: 9\ m/ g / ?'0//25

e Gateway or other interoperability devices already in
use

e Other current incidents or events that may overwhelm
resources or create conflicts with existing
communications plans

Ic. Behavior: Establish effective relationships with relevant personnel

EVALUATOR
TASK cope | FYAUALON | INITIALS AND
DATE
3. Contact local Communications Coordinator or E,F,1

Communications Duty Officer at the National - 2\ Af/ 'g/hﬁlg

Interagency Fire Center (NIFC) if necessary to determine F-
frequencies and equipment available for the incident.
Note: NIFC involvement is incident dependent.

Version: September 2017 8|Page



2. Competency: Lead assigned personnel

Position Task Book: COML

Description: Influence, lead, and direct assigned personnel to accomplish objectives and desired outcomes
in a potentially rapidly changing environment.

2a. Behavior: 1dentify opportunities and meet requirements to provide equal access and
reasonable accommodation in all activities

requirements, and access and functional needs (AFN)
accommodations to appropriate personnel for resolution.

=13/ 18

EVALUATOR
EVALUATION
TASK CODE RECORD # INITB%%AND
4. Demonstrate the ability to identify opportunities for E,F, 1] / /
universal accessibility for persons with disabilities. F aFL AL g 7(2S
5. Demonstrate the ability to assess and monitor for E,F,1LJ /
physical access, programmatic access, and effective = :ﬁ.’Q\ ‘A/(/ Y/ ?O ¢7~9
communications access for persons with disabilities.
6. Refer equal access, disability accommodations E,F, 1]

te §rles

2b. Behavior: Coordinate interdependent activities

(IAP) or relevant plans

Inform appropriate team members of significant
changes in operations

Ensure supervisor is aware of all changes in status of
resources assigned to the operation and keep status
current

Provide supervisor with operational status for incident
status summary and situation reports

Coordinate with operations regarding system coverage
and needs

Coordinate with first responders and public safety to
support organizations as necessary (such as Medical
Unit for medical evacuation plan)

Coordinate with special units such as Air Operations,
Explosive Ordnance Disposal (EOD), and SWAT for
special frequency needs

EVALUATOR
TASK copg | FYRLATION | INITIALS AND
DATE
7. Coordinate with other appropriate personnel: E,F 1
e Receive and transmit current and accurate information —_ é/( ?/ / S
e Communicate changes to the Incident Action Plan - :H:;L % ;L

Version: September 2017
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Position Task Book: COML

communications resource coordinators outside of the

incident:

e Contact Communications Coordinators and notify
them of incident frequency, talk group, mutual aid
channel, dispatch center, or other shared resource
assignments, as appropriate

e Identify communications equipment and personnel that
exceed incident needs and demobilize if appropriate

e Identify resources by type/qualifications, quantity, and
location

e Provide a copy of the of the Incident Radio
Communications Plan to other agencies or-to the
COML at any nearby incidents, as necessary, to avoid
interference or other conflicts

EVALUATOR
TASK CODE EXI;%I&I(J)?{'IIH)I(;N INITIALS AND
DATE
8. Coordinate frequencies, activities, and resources with E,F,1I

aigf/ S

b Yrdlis

KN (8-

9. Notify appropriate local, county, regional, state, and
Federal agencies for adjacent incident(s) of system
design and frequency allocations.

E,F,1

KN §-1SIX ]

Version: September 2017
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3. Competency: Communicate effectively

Position Task Book: COML

Description: Use suitable communication techniques to share relevant information with appropriate
personnel on a timely basis to accomplish objectives in a potentially rapidly changing environment.

3a. Behavior: Ensure documentation is complete and disposition is appropriate

requirements are complete, according to the supervisor’s
direction:

Submit incident narrative to supervisor

Complete and submit activity log to Documentation
Unit or appropriate personnel for each operational
period

Ensure all personnel and equipment time records are
complete and submitted at the end of each operational
period

=

-

EVALUATOR
TASK CODE E‘l;%lé%ggN INITIALS AND
DATE
10. Ensure incident documentation and administrative E,F,I

b F)nf2s

11. Initiate and maintain accurate records of all
communications equipment:

Initiate and maintain accountability system for issuing
handheld radio resources

Document geographic locations of equipment and
transfer this information to local maps
(latitude/longitude, legal)

Keep records for local and national resources to ensure
return to proper locations

E,F,1

#7-

Ao 8725

3b. Behavior: Develop and implement plans

operational needs:

Determine additional resource needs and order
necessary equipment and personnel

Prepare Incident Radio Communications Plan
Request any additional communications vendor
services (such as telephone, satellite communications,
and microwave technology) and identify costs
associated with equipment

Coordinate, through the chain of command, the
installation locations for equipment (such as repeaters,
satellite telephones, and telephone lines)

Provide communications support for external and
internal data operations

Order frequencies following the proper procedures
Create diagrams of current communications systems
Determine optimal locations for any future expansion
of communications equipment, using topographical
maps to evaluate elevation and separation needs

7

EVALUATOR
TASK CODE E\I;%Lclgg(;N INITTIALS AND
DATE
12. Design communications systems to meet incident E,F,1

e 7ol

Version: September 2017
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Position Task Book: COML

EVALUATOR
EVALUATION
TASK CODE RECORD # INIT]I)ili*SEAND
13. Design telephone/data networks to meet incident needs: E,F,1 / /
e Determine locations for telephone/data networks to be F ’h: i At V 70[#5
installed
14. Request additional telephone communications services: E,F,1 /
o Identify cost and options associated with E ,_H:g_\ A/(/ Y/ % ’2’5
equipment/services
e Determine whether service can be provided in a timely
manner
15. Request additional cellular communications services, E,F, 1
including portable cellular towers such as cellular on _,ﬂ-:ﬁ A?_/ ?/ﬂl)/ ~
wheels (COW) and cellular on light truck (COLT): F
e Identify options associated with equipment/services
e Determine whether services can be provided in a
timely manner
16. Request additional data/internet communications E,F 1
services: :ﬁ:ﬂ\ ﬁz/ 2?//’“9/415
e Identify options associated with equipment/services
e Determine whether services can be provided in a
timely manner
17. Provide basic training as needed for equipment being E,F, 1

deployed

b Fn/s

Version: September 2017

12| Page



Position Task Book: COML

4. Competency: Ensure completion of assigned actions to meet identified objectives

Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete
assignments safely and meet identified objectives. Complete actions within established time frame.

4a. Behavior: Execute assigned tasks, assess progress, and make necessary adjustments

EVALUATOR
TASK CODE EVALUATION INITIALS AND
RECORD # DATE
18. Determine communications equipment requirements and E,F,1
place the initial order. Based on information obtained #g_ AZ/ g/ % / S

from IAP, section briefings, and agency briefings, F
immediately order (using proper procedures) supplies,
materials, and equipment necessary to support projected
incident size.
19. Install communications equipment: E,F, 1
e Obtain equipment from Supply Unit, if one exists, or :ttg. AL Y/ ?@ / 7\5
from authorized sources F
e Arrange the installation of communications equipment
and test all components to ensure systems are
operational. For example:
o Command repeater
o Logistics repeater
o Links (radio and wire-based)
o Remotes
o Gateways
o Aircraft and other special needs
e Develop installation priorities (for example, operations
before logistics) while adhering to safety standards for
communications needs of tactical personnel
e Clone or program radios, as necessary and authorized

Version: September 2017 13| Page



Position Task Book: COML

e Identify kind and number of communications
equipment to be distributed to specific units according
to the communications plan

e Provide resources and unit leaders with appropriate
equipment based on the communications plan

e Provide basic training as needed on equipment being
fielded

e Maintain equipment inventory to provide
accountability

EVALUATOR
TASK CODE E‘I;%Lclég(#)N INITIALS AND
DATE
20. Assign communications equipment: E,F, 1

i

A B75(3S

21. Establish Incident Communications Center (ICC):

e Coordinate location of ICC with Facilities Unit Leader

e Locate ICC close to the Incident Command Post and
away from high-traffic areas and noise

e Locate ICC away from radio frequency and electronic
noise

e Verify estimated time of arrival (ETA) of
communications personnel, establish assignments
based on incident requirements, and plan schedules
around operations requirements

e Obtain necessary supplies for ICC to function properly

9

AL Sfoo/as

22. Manage operations of the ICC:

e Document radio/telephone activities on appropriate
forms

e Setup filing system for ICC documentation

e Direct radio/telephone traffic to proper destinations

e Establish notification procedures for emergency
messages

e Identify system problems, both technical and
operational, and determine appropriate solutions

e Follow established routing procedures for messages

he §/nfas

23. Perform operational tests of communications systems
throughout the duration of the incident:

e Identify and take necessary action to accomplish minor
field repair or place orders for replacement of
equipment

e Monitor all gateways in use

e Plan for battery replacement

e Act decisively to minimize interruptions in system
operation

E,F1

-

o rslis

Version: September 2017

14 |Page
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This is to certity that

Esther Hauss

successfully completed

NIMSICS All-Hazards Communications Unit L eader
Minneapolis, Minnesota

2.5|ACET CEU

January 13 - 16, 2025 @-m_w**

Jeffrey D. Stern, Ph.D.

ACCREDITED Sup'erlnten'dent
| A R EI_ National Disaster & Emergency

. Management University
PROVIDER
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This Certificate of Achievement is to acknowledge that

Esther Hauss

has affirmed a dedication to serve in times of crisis through continued professional
development and completion of the following emergency management course

E/L/G 400 Advanced Incident Command System for Complex

Incidents

April 15 & 16, 2025
Greg Hayes

Certified HSEM Instructor



COMU Position Recognition Application
Application Type:

H [nitial Application O Renewal O Change of Status
Position:

= COML O COMT O INCM

O INTD O RADO O AECS

Name i

(Last, First Middle) Parker, Michael
_g;ggg'yng Chisago County Department of Enterprise Services

" ECB/ESB

County Chisago Region Metro
_Agency Address 313 Main St North, Rm 140, Center City, MN 55012

2417 763-290-9202 Business 54 513.8211

Telephone Telephone

Email Address mn}e.p?rker@chlsagocountymn.gov

_Signature /// (@”/ %Zb)’, [A— Date %q/ﬁi_\

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related

protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency's jurisdiction, or outside, the

person serves as an employee/representative of the agency providing the Agency Certification.

Name & Title Jovx Y cxel Divecor D.E. S,

Agency ChisSadgs (oie vy

_Signature //47\ 4\& Date b il 2‘ 3 - Po2§”
v

/

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date
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This is to certity that

Mike Parker

successfully completed

NIMSICS All-Hazards Communications Unit L eader
Minneapolis, Minnesota

2.5|ACET CEU

January 13 - 16, 2025 @-m_w**

Jeffrey D. Stern, Ph.D.

ACCREDITED Sup'erlnten'dent
| A R EI_ National Disaster & Emergency

. Management University
PROVIDER




Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

MICHAEL J PARKER

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00100.b
I ntroduction to Incident Command System
|CS-100 :
Issued this 17th Day of September, 2014 ? - g(
[AUTHORIZED) t ’m W=
HCEF Superintendent
0.31ACET CEU Emergency Management Institute
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Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

MICHAEL J PARKER

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00200.b
|CSfor Single Resour ces and

Initial Action Incident, |CS-200

Issued this 17th Day of September, 2014 ? - g(
AUTHORIZED) * T —TGny Russelil W=
IIQ«CEI- Superintendent

0.31ACET CEU Emergency Management Institute
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CENTURY

COLLEGE

e e e e i B T e e e e e

Awarded fo

Michael Parker

for successfully completing
ICS 300 NFA/FEMA Expanding Incidents

24 Contact Hours

In acknowledgment thereof these signatures are affixed on this day,
01/30/2620

=
Dean of Continuing Education & Customized Training

Century College is an equal opportunity, affirmative action employer and educator, and a member of Minnesota State.




FEMA

National Fire Academy

Michael James Parker

is awarded this certificate in recognition of completion

of the NFA State/Local Partner-Sponsored Training

|CS 400, Advanced | CS for Command and General Staff Complex
Incidentsand MACSfor Operational First Responders
Woodbury, Minnesota

March 11 - 12, 2020

il

M_/

/
This course meetsthe NIM S requirementsfor 1 CS-400.

Superintendent
National Fire Academy




Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

MICHAEL J PARKER

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00700.a
National Incident Management System (NIMS)

An Introduction

Issued this 18th Day of September, 2014 7 -\, é(
AUTHORIZED) * T —TGny Russelil W=
IIQ«CEI- Superintendent

0.31ACET CEU Emergency Management Institute
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Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

MICHAEL J PARKER

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1 S-00800.d
National Response Framework, An Introduction __.

Issued this 1st Day of June, 2021
Jeffrey D. Stern, Ph.D.

| AUTHORIZED | .
ma Superintendent
0.31ACET CEU Emergency Management Institute

Federal Emergency Management Agency
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COMU Position Recognition Application
Application Type:

Bd Initial Application ] Renewal O Change of Status
Position:

COML O COMT O INCM

O INTD O RADO O AECS

:\d:sTﬁirst Middle) /"73 SS /7 3 é/,u ) /4 A “//MJ 5{
_ngrifg;«ng D a \4 ota 7 I ]
County D & ]C() —“ cL sg;/oiSB MC’ '-/r‘,’)

Agency Address Qféﬁ iy, 4 S7 W}, /('szmaau",", Mo 350¢g

2417 Business ‘
Telephone ( (511) 2092 ~2233 Telephone (L§1) 370 -23 275

Email Address 3M65‘5/UA@({Q.\CO'\’Q9//MN o ém/

Signature | M% Date / J /0/ gﬂ} e

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

Name & Title ,And’/-f SLL;;O PST Supervison (Z’OML)
= 1 =

_Agency \D.“.(ovla; “?//

4

Signature }"%M' Date / d/ 0’/ 202S
(="~ /

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region
Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition

The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.
SwWIC

Signature Date




P ART o 1951
- NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This mmwﬁmnmﬂm of Achievement is to acknowledge that
* GINO MESSINA
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-100: Introduction to the Incident
Command System, ICS-100
Jeffrey D. Stern, Ph.D.
AUTH ORIZED Superintendent

[EROVID E R K] IACET CEU Issued this 16th Day of June, 2006

National Disaster & Emergency
Management University



1951
. NATIONAL DISASTER &
, EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
GINO MESSINA
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-200: ICS for Single Resources
and Initial Action Incidents, ICS-200
: Jeffrey D. Stern, Ph.D.
FAUTHORIZED. Superintendent

National Disaster & Emergency
[FREVEISIEE| 0.30 IACET CEU Issued this 16th Day of June, 2006 Management University
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NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY

This Certificate of Achievement is to acknowledge that

GINO MESSINA

has reaffirmed a dedication to serve in times of crisis
through continued professional development and

completion of the Independent Study course:
|
IS-700: National Incident Management System

(NIMS), An Introduction

% -

Jeffrey D. Stern, Ph.D.
Superintendent

National Disaster & Emergency
0.30 IACET CEU Issued this 12th Day of March, 2006 Management University
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NATIONAL DISASTER &
”m.mz EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
GINO MESSINA
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
Hm.wvmcc.m" National Response Framework, An
Introduction
Jeffrey D. Stern, Ph.D.
AUTHORIZED Superintendent
National Disaster & Emergency

0.30 IACET CEU Issued this 6th Day of May, 2024 Management University
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Evaluator Verification

{Do not complete this form unless you are recommending the trainee for all-hazards certification.)

FINAL EVALUATOR
VERIFICATION

I verify that rne  MesSine ~

has successfully completed alf tasks as a trainee and should therefore be considered for certification in
this position. I also verify that all tasks are documented with appropriate initials.

FINAL EVALUATOR’S SIGNATURE:.

DATE: 99/30 J2025

FINAL EVALUATOR'S PRINTEDNAME: £ Ly 2/ 00

TITLE:  PeT Supervisor ((pmr) '

DUTY STATION: > .o 1, 3/

PHONENUMBER: ~ 45/, 222- 8444

E-MAIL: ﬂSfLoa__ﬂ éla./‘.__ P oy 2. pov

Documentation of Agency Certification

DOCUMENTATION OF
AGENCY CERTIFICATION

T certify that é’.-g /‘/4”» e e

has successfully met all of the criteria set out in the National Incident Management System (NIMS) Job
Title/Position Qualifications document for the position and will hereby receive certification of his/her

qualification.

?-_ ¥ —
OFFICIAL'S SIGNATURE: /LY X

DATE. 9/ 20 [2025

OFFICIAL'SNAME: o 5 Ao Easor

TITLE: 0P ERATIONS D26 c 70l

DUTY STATION:  Ogrars $/

PHONENUMBER: Le/_ 222— /902

EMALL: banderson @ dakotaF/ mn., 50V
7

Version: September 2017

about:blank

09/30/2025, 9:20 AM
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FEMA

NATIONAL QUALIFICATION SYSTEM (NQS)

POSITION TASK BOOK
FOR THE POSITION OF

COMMUNICATIONS UNIT LEADER (COML)

Version: September 2017
Check the appropriate position type:

[] single Type (] Type 1 (O Type2 B4 Type3

POSITION TASK BOOK ASSIGNED TO:

about:blank

TRAINEE'SNAME: G o Hlassiioa
DUTY STATION: Mﬁ/-., 9//
 PHONE NUMBER: &}7, 222- 2327
E-MAILL: S wiass, _,,@g[.xo fa Wozrr. 40

POSITION TASK BOOK INITIA{ED BY:

OFFICIAL’S NAME; A,,.‘., Seloo

TITLE: RL}.L S‘.-[-LL'/ ]L/ﬁ_&wunICA—lll’v‘ Sup‘w.so-r /COML-)

DUTY STATION: T3, 4 Da IV

PHONENUMBER: /45 /. 222- 8444

EMAL: aschoo®@ olakotu //ma.gav

POSITION TASK BOOK WAS INITIATED:

LbcATIO_N:_("_M? Bo)u Aovdlstee )l LommEX
DATE: ,4_"9“4_ [TH-218 | Zoz4f )

Version: September 2017

09/30/2025, 9:20 AM
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Position Task Book: COML

) | EVALUATOR
TASK CODE ‘ EVALUATION | /o e D
RECORD # hyead

20 Assign communications equipment:
¢ Identify kind and number of communications
equipment to be distributed to specific units according
to the communications plan
¢ Provide resources and unit leaders with appropriate
equipment based on the commuaications plan
e Provide basic training as needed on equipment being
fielded
¢ Maintain equipment inventory to provide
! accountability
i 21. Establish Incident Communications Center (ICC):
s Coordinate location of ICC with Facilities Unit Leader
o Locate ICC close to the Incident Commnand Post and
away from high-traffic areas and noise
s Locate ICC away from radio frequency and electronic
noise
o Verify estimated time of arrival (ETA) of
communications personnel, establish assignments
based on incident requirements, and plan schedules
around operations requirements
| ¢ Obtain necessary supplies for ICC to function properly
[ 22.” Manage opetations of the ICC: '
¢ Docurtient radio/telephone activities on appropriate
forms
¢ Set up filing system for ICC documentation
¢ Direct radio/telephone traffic to proper destinations
» Establish notification procedures for emergency
INessages
¢ Identify system problems, both technical and
operational, and determine appropriate solutions
¢ Follow established routing procedures for messages

@F.I

F,L
R

R

|

A
95/ 25

‘h A
9 / ;o/z;
|

/

Py
| 7/50/:7’
|

23. Perform operational tests of communications systems
throughout the duration of the incident:

o Identify and take necessary action to accomplish minor
field repair or place orders for replacement of
equipment

« Monitor all gateways in use

¢ Plan for battery replacement

¢ Act decisively to minimize interruptions in syster
operation

GF,I

o
7/60/ zv

Version: September 2017

14 |

about:blank

09/30/2025, 9:20 AM
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about:blank

Position Task Book: COML

4. Competency: Ensure completion of assigned actions to meet identified objectives

Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete
assignments safely and meet identified objectives. Complete actions within established time frame.

Ja. Behavior: Execute assigned tasks, assess progress, and make necessary adjustmen{s

e = " .

! . EVALUATOR
| TASK copg | EVALUATION | iNrT1ALs AND
Lo DATE
i'18. Determine communications equipment requirements and @ F,I )

place the initial order. Based on information obtained ‘4 5

from IAP, section briefings, and agency briefings,

immediately order (using proper procedures) supplies. 9 /;0 o

materials, and equipment necessary to support projected
__ incidentsize. _
19. Install comnmnications equipment: & F.I )
¢ Obtain equipment from Supply Unit, if one exists, or

from authorized sources —
s Arrange the installation of communications equipment ? ;‘ ard i

and test all components to ensure systems are
operational. For gxample:
o Comunand repeater

Logistics repeater

Links (radio and wire-based)

Remotes

Gateways

Aircraft and other special needs

¢ Develop installation priorities (for example, operations
before logistics) while adhering to safety standards for
communications needs of tactical personnel

» Clone or program radios, as necessary and authorized

[els e R ol ¢ N o]

Version: September 2017 13}

09/30/2025, 9:20 AM
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about:blank

Position Task Book: COML

TASK CODE

EVALUATION
RECORD #

| EVALUATOR
INITIALS AND |
DATE

13.

14.

15.

Design felephone/data networks to meet incident needs: g F.1
¢ Determine locations for telephone/data networks to be

installed |
Request additional telephone communications services: QF I
¢ Identify cost and options associated with

equipment/services
¢ Determine whether service can be provided in a timely
__manner

e
!

dhoter
As

Ynles

Request additional cellular communications services, @)F i
including portable cellular towers such as cellular on
wheels {COW) and cellular on light truck (COLT):
¢ Identify options associated with equipment/services
e Determine whether services can be provided in a
timely manner .

As
9/&/% |

16.

17.

Request additional data/internet communications @T .1
services:
¢ Identify options associated with equipment/services
s Determine whether services can be provided in a
timely manner

Provide basic training as needed for equipment being @ F.I

deployed

Version: September 2017

A |
4/ 3‘_ z

_J/ﬁ/;;_.

1Z|Page

09/30/2025, 9:20 AM
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Position Task Book: COML

3. Competency: Communicate effectively

Description: Use suitable communication techniques to share relevant information with appropriate
personnel on a timely basis to accomplish objectives in a potentially rapidly changing environment.

3a. Behavior: Ensure decumentation is complete and disposition is appropriate

3b. Behavior: Develop and implement plans

10. Ensure incident documentation and administrative

1L

_retum to proper Jocations

. Design communications systems to meet incident

EVALUATION

TASK RECORD #

|
CODE ‘

EVALUATOR |
INITIALS AND |
DATE _'

@F,I | ,

requirements are complete, according to the supervisor’s

direction:

e Subsit incident narrative to supervisor

o Complete and submit activity log to Documentation
Uit or appropriate personnel for each operational
period

e Ensure all personnel and equipment time records are
complete and submitted at the end of each operational
period .

AS
30/25

Initiate and maintain accurate records of all

conununications equipment:

e Initiate and maintain accountability system for issuing
handheld radio resources

¢ Document geographic locations of equipment and
transfer this information to local maps
{latitude/longitude, legal)

o Keep records for local and national resources to ensure

91?,1 /

EVALUATION

1L RECORD #

CODE

EVALUATOR
INITIALS AND
~ DATE

@F,I )

operational needs:

¢ Determine additional resource needs and order
necessary equipment and personnel

o Prepare Incident Radio Communications Plan

* Request any additional communications vendor
services (such as telephone, satellite communications,
and microwave technology) and identify costs
associated with equipment

s Coordinate, through the chain of command, the
installation locations for equipment (such as repeaters,
satellite telephones, and telephone lines)

¢ Provide communications support for external and
internal data operations

» Order frequencies following the proper procedures

» Create diagrams of curent communications systems

e Determine optimal locations for any future expansion
of communications equipment, using topographical
maps to evaluate elevation and separation needs

Version: September 2017
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Position Task Book: COML

EVALUATION
RECORD #

EVALUATOR
INITIALS AND
DATE

TASK CODE
|

8. Coordinate frequencies. activities, and resources with @ F.I / 4_$
communications resource coordinators outside of the
incident:
¢ Contact Communications Coordinators and notify ?/ ;‘/ Z';
ther of incident frequency, talk group, mutual aid
channel, dispatch center, or other shared resource
assignients, as appropriate
o Identify communications equipment and personnel that
exceed incident needs and demobilize if appropriate
¢ Identify resources by type/qualifications, quantity, and
focation
¢ Provide a copy of the of the Incident Radio .
Communications Plan to other agencies or to the
COML at any nearby incidents, as necessary, to avoid
_interference or other conflicts
9. Notify appropriate local, county, regional, state, and e F, 1 )

S =
Federal agencies for adjacent incident(s} of system 4. ~
design and frequency allocations. | . | _:,_‘Zg [Z% |

Version: Septermnber 2017 10 | ge
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2. Competency: Lead assigned personnel

Position Task Book: COML

Description: Influence, lead, and direct assigned personnel to accomplish objectives and desired outcomes
in a potentially rapidly changing environment.

23, Behavior: Identify opportunities and meet requirements to provide equal access and
reasonable accommaeodation in all activities

5.

EVALUATOR
TASK CODE E‘é"&%‘ggN INITIALS AND
- DATE
Demonstrate the ability to identify opportunities for LF, 1.3

universal accessibility for persons with disabilities.

!

Demonstrate the ability to assess and monitor for
physical access, programmatic access, and effective
communications access for persons with disabilities.
Refer equal access. disability accommodations
requirements, and access and functional needs (AFN)

accommodations to appropriate personnel for resolution.

@F,LJ

q/;;: [25
9/se/25

pF

X
9/30/25 |

2b. Behavior: Coordinate interdependent activities

TASK

‘Coordinate with other appropriate personnel:

» Receive and transmit current and accuirate information

¢ Communicate changes to the Incident Action Plan
{IAP) or relevant plans

o Inform appropriate team members of significant
changes in operations

o Ensure supervisor is aware of all changes in status of
resources assigned to the operation and keep status
current

» Provide supervisor with operational status for incident
status summary and situation reports

» Coordinate with operations regarding system coverage
and needs

o Coordinate with first responders and public safety to
support organizations as necessary (such as Medical
Unit for medical evacuation plan)

o Coordinate with special units such as Air QOperations,
Explosive Ordnance Disposal (EOD), and SWAT for
special frequency needs

[

CODE

@F,I

EVALUATION
RECORD #

/

Version: September 2017

EVALUATOR
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DATE
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Position Task Book: COML

1b. Behavior: Gather, update, and apply situational information relevant to the assignment

I . ' EVALUATOR |
TASK CODE E;;‘;:Ié[bggN | INITIALS AND
: DATE
2. Review or develop a draft Incident Radio 6 F.1 { A‘

Communications Plan. Exatnples of important |

inforniation include: ! / / z; |
¢ Frequenciey and talk groups already assigned q ;’
e Other mutual aid channels or equipment already in use ‘ ‘
¢ Gateway or other interoperability devices already in
use
¢ Other current incidents or events that may overwhelm |
resources or create conflicts with existing ‘

communications plans

Ie. Behavior: Establish effective relationships with relevant personnel

- | EVALUATOR |
TASK “ copg | FYALUATION | INITIALS AND |
= - . __DATE |
3. Contact local Communications Coordinator or y F 1 | ) I $
Caomununications Duty Officer at the National
Interagency Fire Center (NIFC) if necessary fo determine ‘
frequencies and equipment available for the incident, 9 3 % ‘
| Note: NIFC involvement is incident dependent. | - ] - ]
Version: September 2017 8| ag
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Position Task Book: COML

Communications Unit Leader (COML)

1. Competency: Assume position responsibilities

Description: Successfully assume the role of COML and initiate position activities at the appropriate time
according to the following behaviors.

Ia, Behavior: Ensure readiness for assignment

EVALUATION EVALTATOR

TASK CODE INITIALS AND
RECORD # DATE

1. Obtain. assemble, and prepare information and materials C@, F, ’ l s
for go-kit prior to receiving an assignment. The kit L1LT
should contain critical items for the assignment and be
easily transportable: q/ %0/2%
s Reference materials:

o In electronic, digital, or hard-copy format
o Functional guidelines relative to incident type
{agency guidance or other functional guidelines)
o Authority Having Jurisdiction (AHJ) operations |
guides, Emergency Response Field Operations |
Guide (ER-FOG), or other operational guides |
o Position manuals
a Current Tactical Interoperable Communications
Plan {TICP) and Statewide Communications
Interoperability Plan (SCIP), if available |
o Inventories or other lists of local and regional |
communications response equipment
o Preplanned local system coverage maps
o Contact, capability, and availability information
for local and regional Communications
Technicians (COMT) and Communications
Specialists
e National Interoperability Field Operations Guide
(NIFOG) forms:
o Agency-specific forms appropriate to the function
o Incident Radio Communications Plan (blank or
pre-filled)
s Supplies:
o Office supplies appropriate to the function
o AH]J identification badge and qualification card
o Radio programming equipment (cloning cable or |
computer), adapters, and suitable tools
o GPS
o First aid kit
e Personal Protective Equipment (PPE) and security
= INpASures

Version: September 2017 7lrex
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Evaluation Record Form

TRAINEE NAME: ! $51 vt
TRAINEE POSITION: ZL/'Q f‘fgﬁy 7:/4 d'."““”ckﬁAr
Evaluation Record Number: ,

Evaluator’s name: M&égﬂ

Incident/office title and agency: &ﬁff' - ?‘ I P2 4//
o /oo SEH.

GS/-222- :aéf

wl et ,‘7,&7

Evaluator’s home unit address and phone:

Name and location of incident or simulation/exercise:

Incident kind: &”wp,(

Number and kind of resources:

Evaluation period: 4u oust ”fl,, Zjﬂ“ Zo2 ¥
Position type: é’a A

Recommendation:

The above named trainee performed the initialed and dated tasks under my supervision. I recommend the

following for this trainee’s further development:

3L The trainee has successfully performed all required tasks for the position. The AHJ should consider the
individual for certification.
The trainee could not complete certain tasks or needs additional guidance. See comments below.
Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the
evaluation.
The trainee is severely deficient in the performance of tasks and needs further training prior to

additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

Date: 9: [ 20 /Zaz;'

Evaluator’s initials:

Evaluator’s relevant qualification: /:?‘u_

S

Version: September 2017
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How to Complete the Evaluation Record Form

Fach Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may
involve incidents, classroom simulations, or daily duties, depending on what the PTB recommends. The
AHJ determines the number of evaluations required for position qualification and certification. If
evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to
the PTB in question.

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s),
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also
write this number in the PTB column labeled “Evaluation Record #” for each task performed
satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators’
qualifications, before signing off on the PTB.

Evaluator’s name; Incident/office title and agency: List the name of the evaluator, his/her incident
position or office title, and the evaluator’s home agency.

Evaluator’s home unit address and phone: List evaluator’s home unit address and phone number.

Name and location of incident or simulation/exercise: Identify the name (if applicable) and location
where the trainee performed the tasks.

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural
fire, search and rescue, flood, or tornado).
Complete these items AT THE END of the evaluation period:

Number and kind of resources: Enter the number of resources assigned to the incident, and their
kind (such as team, personnel, and equipment) pertinent to the trainee’s PTB.

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several
small, similar incidents.

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee’s
future development needs.

Additional recommendations/comments: Provide additional recommendations and comments about
frainee, as necessary.

Date: List the current date,

Evaluator’s initials: Initial here to authenticate your recommendations and to allow for comparison
with initials in the PTB.

Evaluator’s relevant qualification: List your certification relevant to the trainee position you
supervised.

Version: Septamber 2017
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Position Task Boek Competencies, Behaviors, and Tasks

The PTB sets minimum criteria for certification for a position. The AHJ has the authority to add content to
the baseline PTB competencies, behaviors, and tasks as necessary.

The PTB covers all type levels for a given position, but a trainee may check only one “Type™ box and
work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position

Qualifications document describes all types.)

Command and General Staff job titles/positions qualifications are typed based on incident complexity,
while all other NIMS positions are typed based on the minimum qualifications.

Definitions

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other
characteristics an individual needs to perform an activity and its associated tasks. A competency
specifies the skillset a person needs to possess to complete the tasks successfuily.

Behavior: An observable work activity or a group of similar tasks necessary to perform the activity.
Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must

demonstrate completion of required tasks.

¢ Occasionally, PTB tasks are unique fo one of the types; for example, certain tasks apply only to a
Type 3 Incident Commander, not to a Type 2 or Type I Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

e All tasks require evaluation; however, bullet statements within a task are examples.

PTRB Task Codes

Each task in the PTB model has at least one corresponding code conveying the circumstances in which
the trainee can perform the task for evaluation. Evaluators may assess trainees during incidents, in
classroom simulations and training sessions, in functional and full-scale exercises, and in other work
situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation in all of the listed circumstances.

Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a full-scale exercise with equipment deployed under the Incident
Command System (ICS).

Code F: Task performed during a functional exercise managed under the ICS.

Code I: Task performed during an incident or event managed under the ICS. Examples include oil spill.
search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-
emergency (planned or unplanned) events.

Code J: Task performed as part of day-to-day job duties.
Code T: Task performed during a tabletop exercise.
Code R: Task performed very rarely and required only if applicable to the event.

Version: September 2017
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Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a trainee must meet to be certified
for a position within the National Qualification System (NQS). The performance criteria are associated
with core NQS competencies, behaviors, and tasks.

A trainee may not work on multiple position type PTBs for a specific position at the same time; for
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, qualify at the
lowest type before pursuing the next higher type. For example, before seeking qualification for a Type 1
position, an individual must first qualify at the Type 3 level and then at the Type 2 level.

Evaluation Process

Fvaluators observe and review a trainee’s completion of PTB tasks, initialing and dating each
successfully completed task in the PTB.

Evaluators complete an Evaluation Record Form after each evaluation period by documenting
the trainee’s performance.

The Authority Having Jurisdiction (AHJ) may not have enough resources to ensure that every
evaluator is qualified in the position being assessed. Therefore, a trainee’s supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority
to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all
requirements for the position. A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be
the same person, but in situations with limited resources, the evaluator can also serve as the final
evaluator.

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the
Quality Review Board (QRB) along with supporting evidence that the trainee has completed all
position requirements.

After the QRB review, the AHJ completes the Documentation of Agency Certification form as
appropriate.

Transferring Qualifications

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHJ
establishes the requirements for transferring qualifications from another AHI,

If an AHJ chooses not to accept a trainee’s existing certification of qualification, the trainee may
be reevaluated in the specific position and issued a new PTB.

An individual may hold multiple certifications of qualification (that is, the Final Evaluator
Verification form and the Documentation of Agency Certification form) along with the
completed PTB.

Version: September 2017
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National Disaster & Emergency Management University

Independent Study Program
Student Transcript
09/30/2025

GINO MESSINA
SID#: XXXXXX4576

1S-00100: Introduction to the Incident Command System, ICS-100
Date Completed: 6/16/2006
CEU: 0.30

IS-00144: Telecommunicators Emergency Response Taskforce (TERT) Basic Course
Date Completed: 10/9/2020
-CEU:.0.30

IS-00144.a: TERT Basic Course
Date Completed: 4/21/2024
CEU: 0.30

IS-00200: ICS for Single Resources and Initial Action Incidents, ICS-200
Date Completed: 6/16/2006
CEU: 0.30

IS-00230: Principles of Emergency Management
Date Completed: 1/30/2007
CEU: 1.00

IS-00247.b: Integrated Public Alert and Warning System (IPAWS) for Alert Originators
Date Completed: 10/9/2020
CEU: 0.20



IS-00700: National Incident Management System (NIMS), An Introduction
Date Completed: 3/12/2006
CEU: 0.30

IS-00800.d: National Response Framework, An Introduction
Date Completed: 5/6/2024
CEU: 0.30

#kdk* END OF TRANSCRIPT *%%**
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INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225)

1. Nampe: (Ser#)
/L p Mrﬁxu&

Vg

2. Incident Name:

[/"A//ﬂ‘-{ /’7/7»&"'

3. Incident Number:

202 Y-00F

10. Evaluxtion

R-’-ating Factors

N/A

1- Unacce-ptagle‘

2

3 — Met Standards

4 5 — Exceeded Expectations

17. Ability To Work on a
Team:

Ability to manage, lead and
participate in teams,
enceurage cooperation, and
develop esprit de corps.

Used teams Ineffeclively or at wrong

times. Conflicts mismanaged or
often left unresolved, resulting in
decreased leam effectiveness,

Excluded team members from vilal

information, Stifled group
discussions or did not contribute
productively, Inhiblted cross
functional coaperation {o the
detriment of unit or service goals,

Skififully usad teams ta increase unit
effectiveness, quality, and service,
Resalved or managed group canflict,
erhanced cooperation, and invalved
team members in decision process.
Valued team participation. Effectively
negotiated work across functional
boundaries to enhance support of
broader mutual goals.

)

Inslghtful use of teams raised unit
productivity beyond expectations,
Inspired high level of esprit de corps,
even In dIfficult situations, Major
contributor to team efforl. Established
relationships and networks across a
broad range of people and groups,
ralsing accomplishments of mutual goals
to a remarkable level.

1

18. Consideration for
Personnel/Team Welfare:

Ability to consider and raspond
{o others' parsonai needs,
capsbllities, and
achievements; support for and
application of worklife
concapts and skills,

Seldom recognized or responded to

needs of peaple; lefi oulside
resources untapped despite
apparent need. Ignorance of
individuals' capabilities Increased
chance of fallure, Seldom

recognized or rewarded deserving
subordinates or other IMT members.

T
Cared for peaple. Recognlzed and
responded to their needs; referred to
atitside resaurces as appropriate,
Consldered individuals' capabillities to
maximize opportunities for success,
Consistently racognized and rewarded
desarving subordinates or other IMT

members,

Always accessible, Enhanced overall
quality of fife, Actively contributed to
achleving balance amang IMT
requirements and professtonal and
personal responsibilities, Strong
advocate for subordinates; ensured
appropriate and fimely racognition, bath
farmal and Informal,

19. Dlrecting Others:

Ability to Influence or direct
others In accomplishing tasks
ar missions,

Showed difficufty In diracting or

Influencing others, Low or unclear
work standards reducad productivity.

Failad to hold subordinates
accountable for sheddy work or
irresponsible actions, Unwilling to
delegate authorily to Increase

efficlency of task accomplishment,

A leader who esrned others’ suppart
and commitment. Set high waork
slandards; clearly articulated job
requirements, expactations, and
measurement criteria; held
subordinates accountable. When
appropriate, delegated authority to
those dlrectly responsiole for the task,

An Inspirational leader who motivated
others to achieve results not normally
attainable, Won people over rather than
Impasing will. Clearly articutated vision;
empowered subordinates to sel goals
and objactives to accomplish tasks,
Modified leadership style to bast mest
challenging situations.

[

20. Judgment/Dacisions
Under Stress:

Ability to make sound
decisions and provide valid
recommendations by using
facts, experience, political
acumen, common sense, risk
assessment, and analylical
thought,

Decislons often displayed poor

analysis, Failed to make necessary
decisions, or jumped to conclusions

without considering facts,
alternalives, and impact. Did not

effeclively welgh risk, cost, and time
constderations. Unconcerned with

political drivers on organization,

]

Demanstrated analyticat thought and
common sense In making decisions.
Used facts, data, and experiencs, and
considered the impact of allernatives
and palitical realities, Welghed risk,
cost, and time considerallons, Made
sound decislons promptly with the best
available information,

X

Combined keen analylical thought, an
understanding of political processes, and
Insight to make appropriate declslons.
Focused on the key issues and the most
relevant information. Did the right thing
al the right ime. Actions indicated
awareness of Impact of decislans on
others, Not afrald to take reasonable
risks to achieve positive results.

21, Initiative

Abllity to originate and acl on
new ldeas, pursue
opporiunities to learn and
develop, and seek
responsibllity without guldance
and supervision,

Postponed needed action,
Implemented ar supported

Improvements only when directed to

do so, Showed littie interest in
career dévelopment, Feasible

Improvements In methods, services,

or praducls went unexplored.

Champloned Improvement through new
Ideas, methods, and practices,
Anticipated problams and took prompt
action to avold or resolve them,
Pursued productivity galns and
enhanced mission performance by
applying new ideas and methads.

\f

[ ¥]

Aggressively sought out addilional
responsibllity. A self-leamer, Made
warthwhile ideas and practices work
when others might have given up.
Extremely innovative, Optimized use of
new Ideas and methods to improve work
processes and declslonmaking,

22, Physical Ability for the
Job:

Ability to invest in the IMT's
future by earlng for the
physlcal heallh and emotional
well-being of self and others,

Failed to meet minimum standards
of sobriety. Tolerated or condoned

others' alcohol abuse. Seldom

considered subordinates' health and

waell-being. Unwilling or unable to
recognize and manage stress
desplte apparant need.

O

Committed to health and well-being of
self and subordinates. Enhanced
personal parfermance through activities
supporting physical and emotional well-
belng. Recognized and managed
siress effactively.

X

Remarkable vitallty, enthuslasm,
alertnass, and energy. Consistenlly
contributed at high levels of acllvity.
Optimized personal performance through
involvement in activitias that supported
physlcal and emotlonal well-being.
Monitored and helped othars deal with
stress and enhance health and weil-being

23. Adherence fo Safety:

Ability to Invest In the IMT’s
future by caring for the safety
of self and athers.

Failed to adequately identify and
protect personnel from safety

hazards.
]

Ensured that safe operating pracedures
were followed.

[

Demonstrated a significant commitment
toward safety of personnel.

0

24, Remarks:

25. Rated Individual (This rating has been discussed with me):

Signature:

Date/Time:

26.Rated by: Name: _ D / F Swsloafiou

Home Unit:md.«tq;"t &, Y1)

ICS 225

| DatefTime:

Signature: _ M

Position Held on This Incident:

Yy )]




INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225)

THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL'S PERFORMANGE ON AN INCIDENT/EVENT

1. Name:

N (SeiF)
Crwp Meoscron

2. Incident Name:

3. Incident Number:

202¢{-00&

Dﬁ \CQ‘"‘? 9”

4. Home Unit Name and Address:

2820 JLOo“sT W A

Hogoy Valley Jore
Vssocg!
F/#UJ»‘;

5. Incident Agency and Address:

Zo7 D

6. Position Held on Incident:

7. Date(s) of Assignment:

From: P//f/&‘( To:f hA«‘f

8. Incident Complexity Level:

LI [P XB [h s

9. Incident Definition:

fFrre

10. Evaluation

Rating Factors

N/A

1 - Unacceptable

2

3 — Met Standards

§ ~- Exceeded Expectations

11. Knowledge of the Job/
Professional Competence:
Ability to acquirs, apply, and
share technical and
administrative knowledge and
skills assaciated with
desaription of duties. {Includes
operational aspecis such as
marine safety, seamanship,
airmanshlp, SAR, elc., as
appropriate.)

Questionable campetence and

credibility, Operational or speciaity

expertise Inadequate or lacking in

key areas. Made little effort lo grow
professionally. Used knowledge as

power against others or bluffed
rather than acknowledging
ignorance, Effeclivaness reduced
due to §mited knowledge of awn
organlzational role and customer

needs,
N

Competant and credible authority on
speclalty or aperational lssuss.
Acquired and applied excellent
operational or speclalty expertise for
assigned dutles. Showed professional
grawth thraugh education, training, and
prafessional reading. Sharad
knowledge and Information with others
clearly and simply. Understood own
arganizational role and customer

neads.
X

Superior experlise; advice and actions
showed great breadth and depth of
knowledge. Remarkable grasp of
complex Issues, concepts, and
shuations, Rapidly developed
professional growth bayond
expactations. Vigorously conveyed
knowledge, directly resulting in tncreased
workplacs productlvity. Insightiul
knowledge of own rols, custemer needs,
and value of work,

O

12. Ability To Obtain
Performance/Results:

Quality, quantity, timeliness,
and impact of work,

Routine tasks accomplished with
difficulty. Resulis often late or of
poor quality, Wark had a negative
Impact on department or unit,
Maintained the status quo despite
opportuniifes to Improve,

a

Got the Job done in all routine situations
and in many unusual ones, Work was
timely and of high quality; required
same of subordinates. Results had a
positive Impact on IMT, Continuously
Improved services and organizational
effectiveness,

X

Malntained optimal balance among
quallty, quantity, and timeliness of work.
Quality of own and subordinates' work
surpassed expectations, Resuits had a
slgnificant positive Impact on the IMT.
Established clearly effective systems of
continuous improvement,

13. Planning/
Praparedness:

Abllity to anticipate, determine
goals, Identliy relevant
infarmation, set priorities and
deadlines, and create a
shared vislon of the Incldent
Management Team (IMT).

Got caught by the unexpected;

appeared to be conirolled by events.
Set vague or unrealistic goals. Used
unreasonable criteria to set priotitles

and deadiines. Rarely had plan of
actlon. Failed ta focus on relevant
Information.

Consistently prepared. Set high but
reatistic goals. Used saund criteria to
set priorities and deadlines. Used
quality tools and processes to develop
action plans. Identified key information.
Kept supervisors and stakeholders

informed.

Exceptional preparation. Always locked
beyond immediate events or problems.
Skillfully balanced competing demands.
Developed strategias with contingency
pians. Assessed all aspects of problems,
Including underlying issues and impact,

O

14, Using Resources:

Abtlity to manage time,
materials, information, monay,
and people (i.e., all IMT
components as well as
external publics).

Concentrated on unproductive

activitles or often overlooked critical

demands. Failed to use people
productively. Did not follow up.

Mismanaged Information, maney, or

fime. Used insffective taals or left
subordinates withaut means to
accomplish tasks. Employed
wasteful methods.

O

Effectively managed a varisty of
activities with available resaurces.
Delegated, empowsred, and followed
up. Skilled time manager, budgated
own and subordinates' time
productively. Ensured subordinates had
adequate tools, materials, time, and
direction. Cost consclous, sought ways
ta cut waste.

Unusually skilled at bringing scarce
resources to bear on the most critical of
competing demands, Optimized
productivity through effective delsgation,
empowerment, and follow-up control.
Found ways ta systematically reducs
cost, eliminate waste, and improve

efficlency.
[

15, Adaptability/Attitude:

Ability to maintain a posttive
alitude and modify work
methods and priorities in
response to new Information,
changing conditions, political
realities, or unexpected
abstacles.

Unable to gauge effectivensss of

work, recagnize political realities, or

make adjustments when needed.
Maintained a poor autlook.
Overiooked or screened aut new
information. Ineffective in

ambiguous, complex, or pressured

sltuatlons.

O

Receptive to change, new information,
and technology. Effacilvely used
benchmarks to improve parformance
and service. Monitored progress and
changed course as required.
Maintained a positive approach,
Effectively dealt with pressure and
ambiguity. Facifitated smooth
transilions. Adjusted direction to
accommodate polltical realities.

X

Rapidly assessed and confidently
adjusted to changing conditions, political
realitias, new information, and

| technology. Very skilled at using and

responding to measurement indlcators.
Champloned organizatiohal
Improvements. Effectively dealt with
extremely complex sltuations. Tumed
pressure and ambliguity into constructive
forces for change.

O

16. Communication Skills:
Ability to speak effectively and
listen to understand. Abllity to
express facts and ideas
clearly and convincingly.

Unable to sffectively articulate ideas

and facts; lacked preparation,
confidence, or logic, Used

inappropriate language or rambled.
Nervous or distracting mannerlsms
detracted from message, Failed to

listen carefully or was too
argumentative. Written material
frequently unclear, verbose, or

peorly arganized, Seldom proofread.

Ol

Effectively expressed ideas and facts in
Individual and group sltuations;
nonverbal actlons consistent with
spoken message. Communieated to
people at all levels to ensure
understanding. Listened carefully for
intended message as well as spoken
words, Wrilten materlal claar, concise,
and loglcally organized, Proofread
consclentiously.

|

Clearly articulated and promoted ideas
before a wide range of audiences;
accomplished speaker in both formal and
extemporaneous situations, Adept at
presenling complex or sensttive Issues.
Active listener; remarkable ability to listen
with open mind and identify key issues,
Clearly and persuasively expressed
complex or controverstal material,
directly cantibuting to stated objectives.

|




ACTIVITY LOG (ICS 214)

1. Incident Name:
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2. Operational Period: Date From: g’//q/;wf Date To: ?//7/90‘;({

3. Name:

&oon M eSS4 N7 D Do kota (ZUV'L"f 774

4. 1CS Position: 5. Home Agency (and Unit);

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities
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ACTIVITY LOG (ICS 214)

HHCIZ?ZJ:T 763y

J " '
2, Operational Period: Date From: oa/‘?rc'/?—w'i Date To: ?’/,Le,/g.a.?-i
Time From: ) £00  Time To:

3. Name: 4.1CS Position: 5. Home Agency (and Unit):
1 —
Crr M. 55104 TeTh Do leote Coudy a1
6. Resources Assi_g_r]ed:
Name _ ICS Position Home Agency (and Unit)

7. Activity Log:

Date/T ime

Notable Activities

S’/a»o/mv o)

§11elvery pi30

ﬂ(,ﬂ///’ "fzd ;08 ’6/ :Z:/r;r/wu/ /5’;;«4»3;

ﬂ-’ﬁ‘(J \ptr /Z:rn/qa /a/«i"\t[fﬁl /57/’

Q//QO/HM /$30

{n/{\ o+ cxe.rasc /& f/r/c/

3/10/)-&}4’ JAS Y

/V‘SI?DU/ do £t Hur /ﬁ/ Wa)/,

510 )y 024 Jo00

[hd Wl e Coe.

L Jrorory 1430

?dé e ¥ CnerictSe

8. Prepared by: Name: //,uu Mescroa  PositionTitle: ZAJ T

ICS 214, Page 1

Date/Time: }f/z 0‘/’94.1'1'

o pa
Signature;, KA [A—"
/L3U




ACTIVITY LOG (ICS 214)

1. Incident Name:

M@M-C /n Ay qurézj'/?

2. Operational Period: Date From: 8/,9;/‘70,}‘1 Date To: o ?/y/éd?'/
Time From:p— ¢4~ Time To:

3. Name: 4,1CS Positiqn: 5®ct Te Agency (and Umt)
Y4t ) /%z(f/,u/;- 7:U7D ("omJ ?\\
6. Resources ASSlgned
Name |CS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities

02Y5” Aepot o $OC for Don 2 Tuehork R i Fing
2 Fo0 /,,,,L to (Cottwtand TaAdel
Df/S’ IQCIUH‘A:,J I olSerer "ZUJ Zu Seovise
29+ Shetd Gugertro oF Cotsmaw] Ttk le
o730 | A e i3ac[,un Site
752 7[:;;;-44.;4/ VW #u.,/ff ﬁ?m’a—/mur
L3006 Sheeted  Dostirh b crodd
/Y073 ﬂfdf(/r#// Lo Lol 7’5/ ﬁé'/wari,
/Y58 fhd Wiech p Se/f Ludvation
/S /- 1u:1‘ ey AMJ —Cud af Esgorois

8. Prepared by: Name: £y w0 MrSuos Position/Title: ZATD

Signatureﬂaﬂ&

ICS 214, Page 1

8/31/205Yy

I Date/Time:




019} SZ0Z/LZ/60 PWiL/eleq | | |~ ebed dv! | S0Z SOI

) m m i\f_:um:m_w VNISSSWONIT :swepN (Jspeeq Jun suonedunwwoy) Aq pasedaud '9

€zeeg-zee (1LS9) ANIT 103 116 VLOMYA
-suopgonysuy| [eadg g

008 008 S
(SW3 ‘Mv1‘adid) g OIdVYN3OS a VIN HINYY V/N HINWNY | A/ 8494 Md IVIILOVL €
008 008
(LOS) g OIdVYN3DS ] V/N HIANYY Y/N HIANWEY 10s I¥1L0OS MA IvOILOVL Z
00g 008
(ADWAQ) LSOd ANYWINOD a VIN HIANNY VIN dINHY v L1V MQ aNVINNOD b
(W i0'q'y) | ovNseuol MION | DYN/UOL | MO N Juswubissy dnoibyle] wasjsAg uofoung # | dig
syewioy apoW XL baig x| Xy baij Xy W olpey payuni] /suweN yo | duoz
W fouueyy
1asM) |auuey) oipey aiseq ‘y
00le 01 awn] 00g] ‘Woid awiy 0L9L :owiy
0| 18 W01 B1E o1e (8 OIdYN=08) 3SIou3X3
Sc0c/1e/60 OL®8A  gzoz/z/60 “WOIH Bleq 520z/kz/60 “°d | QINI TH19 INNOWISON/ALNNOD V105va
poliad |euopesadg ‘¢ ‘paiedaid swijjaje( *z ‘awieN juapiou °|

(S0Z S21) Nv1d SNOLLYIINNIWINOD Olavy IN3QAIONI




COMU Position Recognition Application
Application Type:

H Initial Application O Renewal O Change of Status
Position:

B COML O COMT O INCM

O INTD O RADO O AECS

Name i

(Last, First Middle) Mitchell, James Gene

Certifying

Agency Dakota 911

ECB/ESB

County Dakota Region Metro
Agency Address 2860 160th St W, Rosemount MN 55068

24/7 _ i} Business
Telephone 651-322-2323 Telephone

Email Address jmitchell@dakota911mn.gov

Signature i/%gf-w 444&7?:—‘_‘:-: Date @/7/ ﬂdétg'

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

Name & Title g)aazur PFN-95£53/0 (O PELATIINS D/ﬂzm-ca
Agency D‘Lwﬁ% Sl
Signature L___‘_\\_,\fm_____ Date /0,/9/2’6?’5{

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date




NATIONAL QUALIFICATION SYSTEM (NQS)

POSITION TASK BOOK
FOR THE POSITION OF

COMMUNICATIONS UNIT LEADER (COML)

Version: September 2017

Check the appropriate position type:

[] Single Type [ ] Type1 (I Type2  [A Type3

POSITION TASK BOOK ASSIGNED TO:

TRAINEE’S NAME: JAMES G. MITCHELL

DUTY STATION: ) ot 9/

PHONE NUMBER: '715.808-4148

E-MAIL:  jmitchell@dakota911mn.gov

POSITION TASK BOOK INITTIATED BY:

OFFICIAL’S NAME: Andy Schoo

TITLE: COML

DUTY STATION: D,(, la 9/

PHONE NUMBER: §51-322-8646

E-MAIL: aschoo@dakota911mn.gov

POSITION TASK BOOK WAS INITIATED:

LOCATION: (,’,..‘,, z,-,/w M.M:Af Z fomwé'x

DATE st [TKZI* Zoze

Version: September 2017



Evaluator Verification

(Do not complete this form unless you are recommending the trainee for all-hazards certification.)

FINAL EVALUATOR
VERIFICATION

I verify that Temaes M rdelietl

has successfully completed all tasks as a trainee and should therefore be considered for certification in
this position. I also verify that all tasks are documented with appropriate initials.

FINAL EVALUATOR’S SIGNATU

e

DATE:  07)25)202¢

FINAL EVALUATOR’S PRINTED NAME: ,4“1,, Seloo

TTLE  Rblic Sadaty Tolecommwomscatay Supwviser

DUTY STATION: 7‘ Wote 9//

PHONE NUMBER: G5 /- 322.- BLlLl,

E-MAIL:  aSclioo @ olaicota Hinn. gov

Documentation of Agency Certification

DOCUMENTATION OF
AGENCY CERTIFICATION

I certify that "7:“3 A /&L 2/

has successfully met all of the criteria set out in the National Incident Management System (NIMS) Job
Title/Position Qualifications document for the position and will hereby receive certification of his/her
qualification.

- -
OFFICIAL’S SIGNATURE: ;:Q ///L

DATE:  F/z2s5/ 2625

OFFICIAL'SNAME: 2 @ e~ ANDELSOA)

TITLE:  Q PeRAT) NS Dir£CToR

DUTY STATION: Dgrorn I/ /

PHONENUMBER: 457 .- 322~ /902

E-MAIL: bd\ne‘(f‘;an e Aalotn Y[ mn. g0V

Version: September 2017



Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a trainee must meet to be certified
for a position within the National Qualification System (NQS). The performance criteria are associated
with core NQS competencies, behaviors, and tasks.

A trainee may not work on multiple position type PTBs for a specific position at the same time; for
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, qualify at the
lowest type before pursuing the next higher type. For example, before seeking qualification for a Type 1
position, an individual must first qualify at the Type 3 level and then at the Type 2 level.

Evaluation Process

Evaluators observe and review a trainee’s completion of PTB tasks, initialing and dating each
successfully completed task in the PTB.

Evaluators complete an Evaluation Record Form after each evaluation period by documenting
the trainee’s performance.

The Authority Having Jurisdiction (AHJ) may not have enough resources to ensure that every
evaluator is qualified in the position being assessed. Therefore, a trainee’s supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority
to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all
requirements for the position. A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be
the same person, but in situations with limited resources, the evaluator can also serve as the final

evaluator.
Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the

Quality Review Board (QRB) along with supporting evidence that the trainee has completed all
position requirements.

After the QRB review, the AHJ completes the Documentation of Agency Certification form as
appropriate.

Transferring Qualifications

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHJ
establishes the requirements for transferring qualifications from another AHIJ.

If an AHJ chooses not to accept a trainee’s existing certification of qualification, the trainee may
be reevaluated in the specific position and issued a new PTB.

An individual may hold multiple certifications of qualification (that is, the Final Evaluator
Verification form and the Documentation of Agency Certification form) along with the
completed PTB.

Version: September 2017




Position Task Book Competencies, Behaviors, and Tasks

The PTB sets minimum criteria for certification for a position. The AHJ has the authority to add content to
the baseline PTB competencies, behaviors, and tasks as necessary.

The PTB covers all type levels for a given position, but a trainee may check only one “Type” box and
work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position
Qualifications document describes all types.)

Command and General Staff job titles/positions qualifications are typed based on incident complexity,
while all other NIMS positions are typed based on the minimum qualifications.

Definitions

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other
characteristics an individual needs to perform an activity and its associated tasks. A competency
specifies the skillset a person needs to possess to complete the tasks successfully.

Behavior: An observable work activity or a group of similar tasks necessary to perform the activity.
Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must

demonstrate completion of required tasks.

e Occasionally, PTB tasks are unique to one of the types; for example, certain tasks apply only to a
Type 3 Incident Commander, not to a Type 2 or Type 1 Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

¢ All tasks require evaluation; however, bullet statements within a task are examples.

PTB Task Codes

Each task in the PTB model has at least one corresponding code conveying the circumstances in which
the trainee can perform the task for evaluation. Evaluators may assess trainees during incidents, in
classroom simulations and training sessions, in functional and full-scale exercises, and in other work
situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation in all of the listed circumstances.

Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a full-scale exercise with equipment deployed under the Incident
Command System (ICS).

Code F: Task performed during a functional exercise managed under the ICS.

Code I: Task performed during an incident or event managed under the ICS. Examples include oil spill,
search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-
emergency (planned or unplanned) events.

Code J: Task performed as part of day-to-day job duties.
Code T: Task performed during a tabletop exercise.
Code R: Task performed very rarely and required only if applicable to the event.

Version: September 2017




How to Complete the Evaluation Record Form

Each Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may
involve incidents, classroom simulations, or daily duties, depending on what the PTB recommends. The
AHJ determines the number of evaluations required for position qualification and certification. If
evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to
the PTB in question.

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s),
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also
write this number in the PTB column labeled “Evaluation Record # for each task performed
satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators’
qualifications before signing off on the PTB.

Evaluator’s name; Incident/office title and agency: List the name of the evaluator, his/her incident
position or office title, and the evaluator’s home agency.

Evaluator’s home unit address and phone: List evaluator’s home unit address and phone number.

Name and location of incident or simulation/exercise: 1dentify the name (if applicable) and location
where the trainee performed the tasks.

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural
fire, search and rescue, flood, or tornado).

Complete these items AT THE END of the evaluation period:

Number and kind of resources: Enter the number of resources assigned to the incident, and their
kind (such as team, personnel, and equipment) pertinent to the trainee’s PTB.

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several
small, similar incidents.

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee’s
future development needs.

Additional recommendations/comments: Provide additional recommendations and comments about
trainee, as necessary.

Date: List the current date.

Evaluator’s initials: Initial here to authenticate your recommendations and to allow for comparison
with initials in the PTB.

Evaluator’s relevant qualification: List your certification relevant to the trainee position you
supervised.

Version: September 2017



Evaluation Record Form

TRAINEE NAME: Taoees Hodebet!
TRAINEE POSITION: RL lie Safely 7:/; owtnt L codov
Evaluation Record Number: ,

Evaluator’s name: 45“«/ .fc«lcao

Incident/office title and agency: 74, We ,l‘ /!  Coml

: 2840 /ot S W 45/-322-84 64
Evaluator’s home unit address and phone: Posempunts MA _ SToutE

Name and location of incident or simulation/exercise: &MMG > E,/— BF /! y,

Incidentkind: (s E»

Number and kind of resources:

Evaluation period: 8/ |7 - 8/ 4] / | AT

Position type:

Recommendation:

The above named trainee performed the initialed and dated tasks under my supervision. I recommend the

following for this trainee’s further development:

P&, The trainee has successfully performed all required tasks for the position. The AHJ should consider the
individual for certification.
The trainee could not complete certain tasks or needs additional guidance. See comments below.
Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the
evaluation.
The trainee is severely deficient in the performance of tasks and needs further training prior to

additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

Date: 09 !Z6 /pr

[ ]
Evaluator’s initials: A-S

Evaluator’s relevant qualification: c oMl

Version: September 2017



Position Task Book: COML

Communications Unit Leader (COML)

1. Competency: Assume position responsibilities

Description: Successfully assume the role of COML and initiate position activities at the appropriate time
according to the following behaviors.

1a. Behavior: Ensure readiness for assignment

EVALUATOR
( TASK copg | FYMUATON | INITIALS AND
DATE
1. Obtain, assemble, and prepare information and materials C,@ F,
for go-kit prior to receiving an assignment. The kit LT ! A S

should contain critical items for the assignment and be
easily transportable: q / 25 / 25
e Reference materials:
o In electronic, digital, or hard-copy format
o Functional guidelines relative to incident type
(agency guidance or other functional guidelines)
o Authority Having Jurisdiction (AHJ) operations
guides, Emergency Response Field Operations
Guide (ER-FOG), or other operational guides
o Position manuals
o Current Tactical Interoperable Communications
Plan (TICP) and Statewide Communications
Interoperability Plan (SCIP), if available
o Inventories or other lists of local and regional
communications response equipment
o Preplanned local system coverage maps
o Contact, capability, and availability information
for local and regional Communications
Technicians (COMT) and Communications
Specialists
¢ National Interoperability Field Operations Guide
(NIFOG) forms:
o Agency-specific forms appropriate to the function
o Incident Radio Communications Plan (blank or
pre-filled)
e Supplies:
o Office supplies appropriate to the function
o AHJ identification badge and qualification card
o Radio programming equipment (cloning cable or
computer), adapters, and suitable tools
o GPS
o First aid kit
e Personal Protective Equipment (PPE) and security
measures

Version: September 2017 7]Page



Position Task Book: COML

1b. Behavior: Gather, update, and apply situational information relevant to the assignment

EVALUATOR
TASK CODE EVALUATION INITIALS AND
RECORD # DATE

2. Review or develop a draft Incident Radio
Communications Plan. Examples of important
information include:

e Frequencies and talk groups already assigned

o Other mutual aid channels or equipment already in use

e Gateway or other interoperability devices already in
use

¢ Other current incidents or events that may overwhelm
resources or create conflicts with existing
communications plans

@F,I

!

YR
9 /zr /zf

1c. Behavior: Establish effective relationships with relevant personnel

Communications Duty Officer at the National
Interagency Fire Center (NIFC) if necessary to determine
frequencies and equipment available for the incident.
Note: NIFC involvement is incident dependent.

EVALUATOR
TASK CODE E‘l;%lé%ggN INITIALS AND
DATE
3. Contact local Communications Coordinator or @ F,I (

As
?/zs/zc

Version: September 2017
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Position Task Book: COML

2. Competency: Lead assigned personnel

Description: Influence, lead, and direct assigned personnel to accomplish objectives and desired outcomes
in a potentially rapidly changing environment.

2a. Behavior: Identify opportunities and meet requirements to provide equal access and
reasonable accommodation in all activities

EVALUATOR
TASK CODE E‘l;%léglggN INITIALS AND
DATE
4. Demonstrate the ability to identify opportunities for eF, L] ,
universal accessibility for persons with disabilities. ? 25 / 25
5. Demonstrate the ability to assess and monitor for @F, LJ 8 31
physical access, programmatic access, and effective I
communications access for persons with disabilities. ? 2%/ 2%
6. Refer equal access, disability accommodations @F, LJ ¢ !
requirements, and access and functional needs (AFN) I
accommodations to appropriate personnel for resolution. 7 25 29
{ L]
2b. Behavior: Coordinate interdependent activities
EVALUATOR
TASK CODE E‘I;%Ié%ggN INITIALS AND
DATE
7. Coordinate with other appropriate personnel: @F ,1 ,4'S
e Receive and transmit current and accurate information /
¢ Communicate changes to the Incident Action Plan / <
(IAP) or relevant plans q Z 28

¢ Inform appropriate team members of significant
changes in operations

o Ensure supervisor is aware of all changes in status of
resources assigned to the operation and keep status
current

e Provide supervisor with operational status for incident
status summary and situation reports

e Coordinate with operations regarding system coverage
and needs

e Coordinate with first responders and public safety to
support organizations as necessary (such as Medical
Unit for medical evacuation plan)

e Coordinate with special units such as Air Operations,
Explosive Ordnance Disposal (EOD), and SWAT for
special frequency needs

Version: September 2017 9|Page



Position Task Book: COML

EVALUATOR
TASK CODE E\IQ%I&%%(;N INITIALS AND
DATE
8. Coordinate frequencies, activities, and resources with 1 / 4$

communications resource coordinators outside of the

incident:

¢ Contact Communications Coordinators and notify ?/ ?‘; / 25
them of incident frequency, talk group, mutual aid
channel, dispatch center, or other shared resource
assignments, as appropriate

o Identify communications equipment and personnel that
exceed incident needs and demobilize if appropriate

o Identify resources by type/qualifications, quantity, and
location

e Provide a copy of the of the Incident Radio
Communications Plan to other agencies or to the
COML at any nearby incidents, as necessary, to avoid
interference or other conflicts

9. Notify appropriate local, county, regional, state, and @F, I / AS
Federal agencies for adjacent incident(s) of system
design and frequency allocations. ? / 26 / 25

Version: September 2017 10|Page



Position Task Book: COML

3. Competency: Communicate effectively

Description: Use suitable communication techniques to share relevant information with appropriate
personnel on a timely basis to accomplish objectives in a potentially rapidly changing environment.

3a. Behavior: Ensure documentation is complete and disposition is appropriate

EVALUATOR
INITIALS AND
DATE

10. Ensure incident documentation and administrative @ F, 1 /
requirements are complete, according to the supervisor’s ? / 2% / 2%

EVALUATION

TASK CODE RECORD #

direction:

e Submit incident narrative to supervisor

e Complete and submit activity log to Documentation
Unit or appropriate personnel for each operational
period

o Ensure all personnel and equipment time records are
complete and submitted at the end of each operational
period

11, Initiate and maintain accurate records of all @F ,1 /
communications equipment:

¢ Initiate and maintain accountability system for issuing q / 24 / &
Z

handheld radio resources

e Document geographic locations of equipment and
transfer this information to local maps
(latitude/longitude, legal)

e Keep records for local and national resources to ensure
return to proper locations

3b. Behavior: Develop and implement plans

EVALUATOR
TASK CODE E‘l;%%%‘gglv INITIALS AND
DATE
12. Design communications systems to meet incident I I

operational needs: 4 $

¢ Determine additional resource needs and order
necessary equipment and personnel 7/ 2"'/ 25

o Prepare Incident Radio Communications Plan

e Request any additional communications vendor
services (such as telephone, satellite communications,
and microwave technology) and identify costs
associated with equipment

¢ Coordinate, through the chain of command, the
installation locations for equipment (such as repeaters,
satellite telephones, and telephone lines)

e Provide communications support for external and
internal data operations

e Order frequencies following the proper procedures

e Create diagrams of current communications systems

e Determine optimal locations for any future expansion
of communications equipment, using topographical
maps to evaluate elevation and separation needs

Version: September 2017 11|Page



Position Task Book: COML

EVALUATOR
TASK copg | EVALUATION | yuiqia1s AND
RECORD # DATE
13. Design telephone/data networks to meet incident needs: , 1 / AS
e Determine locations for telephone/data networks to be
installed ?/ 25 / 25
14. Request additional telephone communications services: @F I / ' /{5
e Identify cost and options associated with
equipment/services
¢ Determine whether service can be provided in a timely
manner N 7/ z;/ 2%
15. Request additional cellular communications services, (gF, I / /4 <

including portable cellular towers such as cellular on
wheels (COW) and cellular on light truck (COLT):
e Identify options associated with equipment/services
e Determine whether services can be provided in a
timely manner 7 / 2% / 25
16. Request additional data/internet communications @ F,1 / ) /45
services:
o Identify options associated with equipment/services
¢ Determine whether services can be provided in a
timely manner 7 2% / 5
17. Provide basic training as needed for equipment being 6 F,1 / )

As
deployed 7 /z 5, /2 s

Version: September 2017 12|Page



Position Task Book: COML

4. Competency: Ensure completion of assigned actions to meet identified objectives

Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete
assignments safely and meet identified objectives. Complete actions within established time frame.

4a. Behavior: Execute assigned tasks, assess progress, and make necessary adjustments

EVALUATOR
TASK CODE E\I;%Ié%g(;N INITIALS AND
DATE
18. Determine communications equipment requirements and @ F 1 / /S
place the initial order. Based on information obtained
from IAP, section briefings, and agency briefings,
immediately order (using proper procedures) supplies, 9/ 28 /zg‘

materials, and equipment necessary to support projected
incident size.
19. Install communications equipment: @F, 1 # S
e Obtain equipment from Supply Unit, if one exists, or }
from authorized sources
¢ Arrange the installation of communications equipment 7/ 2 /z s
and test all components to ensure systems are
operational. For example:
o Command repeater
Logistics repeater
Links (radio and wire-based)
Remotes
Gateways
Aircraft and other special needs
¢ Develop installation priorities (for example, operations
before logistics) while adhering to safety standards for
communications needs of tactical personnel
o Clone or program radios, as necessary and authorized

O 0000

Version: September 2017 13| Page



Position Task Book: COML

EVALUATOR
TASK copg | EVALUATION | prorrrars anD
RECORD # DATE
20. Assign communications equipment: @, F,1 l S
e Identify kind and number of communications /
equipment to be distributed to specific units according
to the communications plan 7 / &5 / 25
e Provide resources and unit leaders with appropriate
equipment based on the communications plan
e Provide basic training as needed on equipment being
fielded
¢ Maintain equipment inventory to provide
accountability
21. Establish Incident Communications Center (ICC): @ F 1, A S
e Coordinate location of ICC with Facilities Unit Leader R
e Locate ICC close to the Incident Command Post and ’
away from high-traffic areas and noise 4 / 26 /2 S
e Locate ICC away from radio frequency and electronic
noise

e Verify estimated time of arrival (ETA) of
communications personnel, establish assignments
based on incident requirements, and plan schedules
around operations requirements

e Obtain necessary supplies for ICC to function properly

22. Manage operations of the ICC: @ F, 1 '4$

¢ Document radio/telephone activities on appropriate R

forms '

e Set up filing system for ICC documentation /

e Direct radio/telephone traffic to proper destinations 9/ 2%/25

e Establish notification procedures for emergency
messages

e Identify system problems, both technical and
operational, and determine appropriate solutions

e Follow established routing procedures for messages

23. Perform operational tests of communications systems @ F, I AS
throughout the duration of the incident: ’
o Identify and take necessary action to accomplish minor
field repair or place orders for replacement of 9 / 28 / 25
equipment

e Monitor all gateways in use

¢ Plan for battery replacement

e Act decisively to minimize interruptions in system
operation

Version: September 2017 14| Page



This Certificate of Achievement is to acknowledge that
JAMES G. MITCHELL

has reaffirmed a dedication to serve in times of crisis through continued professional
development and owBE@sOc of the Independent Study course:

_ IS-100.LEB:
INTRODUCTION TO THE INCIDENT COMMAND SYSTEM (ICS 100)

FOR LAW ENFORCEMENT

Issued this 30th Day of July, 2016

Jeffrey D. Stern, Ph.D.

Superintendent

Emergency Management Institute
Federal Emergency Management Agency

0.30 JACET CEU




Emergency Management Institute

This Certificate of Achievement is to acknowledge that
JAMES G. MITCHELL
_

has reaffirmed a dedication to serve in times of crisis through continued professional
development and completion of the Independent Study course:

IS-200.C:
BASIC INCIDENT COMMAND SYSTEM FOR INITIAL RESPONSE ICS-

| 200

Jeffrey D. Stern, Ph.D.
_ m‘mﬂ Superintendent

ACCRED

ET Emergency Management Institute
o Federal Emergency Management Agency

0.40 JACET CEU
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This Certificate of Achievement is to acknowledge that

James Mitchell

_
has affirmed a dedication to serve in times of crisis through continued professional
development and completion of the following emergency management course

E/L/G 300 Intermediate Incident Command System for Expanding

Incidents, ICS 300
January 6-8, 2025

Greg Hayes
Certified HSEM Instructor



This Certificate of Achievement is to acknowledge that

James Mitchell

has affirmed a dedication to serve in times of crisis through continued professional
development and completion of the following emergency management course

E/L/G 400 Advanced ICS Command and General Staff-Complex
Incidents

April 15-16, 2025
16 Hours

2
[ Sg—

Certified HSEM Instructor



This Certificate of Achievement is to acknowledge that
JAMES G. MITCHELL

has reaffirmed a dedication to serve in times of crisis through continued professional
development and completion of the Independent Study course:

| IS-700.B:

AN INTRODUCTION TO THE NATIONAL INCIDENT MANAGEMENT

SYSTEM

Jeffrey D. Stern, Ph.D.

Superintendent

Emergency Management Institute
Federal Emergency Management Agency

0.40 IACET CEU



Emergency Management Institute

This Certificate of Achievement is to acknowledge that
JAMES G. MITCHELL

has reaffirmed a dedication to serve in times of crisis through continued professional
development and completion of the Independent Study course:

IS-800.D:
NATIONAL RESPONSE FRAMEWORK, AN INTRODUCTION

Jeffrey D. Stern, Ph.D.

Superintendent

Emergency Management Institute
Federal Emergency Management Agency

0.30 IACET CEU



Jeffrey D. Stern, Ph.D.
ACCREDITED! Superintendent

_ \D)@m_l National Disaster & Emergency

Management University

NATTIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This is to certify that
James Mitchell
successfully completed
NIMS ICS All-Hazards Communications Unit Leader
Minneapolis, Minnesota
25 JACET CEU
January 13 - 16, 2025 ~_ |




ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: 8/19/24

Date To: 8/19/24

NorthStar H Time From: 0745 Time To: 1645

3. Name: 4. ICS Position: 5. Home Agency (and Unit):
James Mitchell EOCC/INTD Dakota 911

6. Resources Assigned: .
i Name . : ICS Position B _ ‘Home Agency (and Unit)

l
|
7. Activity Log: - -
Date/Time | Notable Activities ] -

8/19 0900 Incident Briefing -

1034 Assigned INTD in EOC - -
1057 |Fire CMD req 2 STAC, 2CM, 1 CMe .
1106 Rec'd 2x 205s from "SHELTER”

1135 Task Book handed off to Ellias o
'1_1?6 Lunch - - - -
1_550 B Return from lunch. Briefing, group went o_ve?st round of 205's

1340 PTB withEllias |
W __-— __ _—Group discussion on the 205's again.
1500 Assisted with 213 RR (resource request for Radios) -
1500 B Quick Briefing, field units went into the field. ) -
EO Observed portable repeater/tower being put up

1630 debrief/hotwash - o

1645 | _checkout

8. Prepared by: Name: James Mitchell Position/Title: INTD

Signature:

ICS 214, Page 1 ] Date/Time: 8/19/24 1645




ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: 8/20/24

Date To: 8/20/24

NORTHSTAR 2 - 2024 Time From: 07:40 Time To: /6 30
3. Name: 4, ICS Position: 5. Home Agency (and Unit):
JAMES MITCHELL EOC - INTD DAKOTA 911
6. Resources Assigned:
' - Name o ICS Position " Home Agency (and Unit)
7. Activity Log:
._ Date/Time Notable Activities : -
8/20/24 - 0740 CHECKIN -
0800  |BRIEFING
0900 | ASSIGNED TO THE RADIO ROOM i ] o
[0917 : UNITS START CHECKING IN B - .
0944 COML ADVISED CM12 HAS BEEN PATCHED WITHNE12
1134 ~ |RELIEVED FROM RADIO CONSOL BY BABCOCK - -
1233 ~ |LUNCH - )
1255 INTD BABCOCK UNABLE TO REACH MNGRD, FACE TO FACE WITH CMDR
1322 MNFG RADIO CONTACT ON CM12 -
1367 RELIEVED BABCOCK FORABREAK o
1420 SIMULATED HAVING A MEDICAL EMERGENCY TO ASSIST WITH AN EVALUATION
1535 FACE TO FACED WITH MNNG REP TO ADVISED THEY CAN DMOB FOR THEDAY.
1551 FACE TO FACE CHECKING WITH COML, LOCAL DEBRIEF
1600 FULLDEBRIEF/HOTWASH _ B i
616 povsd C.’m‘!;\ - B
/610 Tumuk Lo Prsrworsa
1632 Enk of Sh&

8. Prepared by: Name: JAMES MITCHELL

Position/Title: INTD Signature;

ICS 214, Page 1

| DaterTime: 08/20/2024




ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: 8/21/24

Date To: 8/21/24

NorthStar Il Time From: 0700 Time To: 1900
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
James Mitchell EOC/INTD Dakota 911
6. Resources Assigned:
" Name o ICS Paosition Home Agency (a-ndU—nit)
7. Activity Log:
Date/Time Notable Activities
8.21.24 0753 CHECK IN )
0800 BRIEFING
0825 GROUP PHOTO
0830 iN RADIO ROOM
0838 TOOK RADIO WATCH
0840 BRIEFED BY COML
0850 LISTENING WATCH ON 8TAC93
0856 ADVISED COML SHELTER CMD AND FIRE CMD ARE ON CM12
1112 ALEX BABCOCK TOOK QOVER RADIO WATCH
1124 LUNCH
1215 ARMER RADIOS ARE DOWN
1300 EXERCISE COMPLETE

8. Prepared by: Name: James Mitchell

Position/Title: INTD

Signature:

ICS 214, Page 1

| DaterTime: 8/19/24 1645




Communications Log (ICS 309)

1, INCIDENT NAME 2 OPERATIONAL FromDate 8/21/24 _ ime 0700
NORTHSTAR2 PERIOD To Date 8/21/24  Time 1900
3. RADIO NETWORK NAME 4. RADIO OPERATOR (Name, Call Sign)
EOC JAMES MITGHELL (EOC)
5. COMMUNICATIONS LOG
Time FROM TO
(2400 [Carsignip | Msg# | CallSigniD | Msg# Message
0838 EOC ! ALL | OPENED CM12-ADVISED MONITORED
0854 sC i EOC | CHECKING IN
0855 FC | EQC | CHECKING IN
0907 NG | EOC | CHECKING IN
0923 FC ! EOC | SMALL FIRE NEAR IC NEED DOZER
0936 EOC | FC | WHAT SIZE DOZER? USE
0936 FC i EOC | D4 OR EQUIV - FIRE BREAK AROUND CMD
0938 FC | EOC | FIRE SPREAD. ST LOUIS TRLR ON FIRE
- - - - - FIRE IC MOVED TO TASK FORCE ONE
0941 FC ! EOC FC INTD EVAC'D TO BACKUP SITE
0946 FC | EOC ADVISED COMMS STILL ON PRIMARY
0954 FC | EOC | ST LOUIS CMD TRL FIRE OUT - LOSS
| § 3 OP WITH SMOKE INHIL
AUXCOM SITE IN DANGER
1002 EOC ALL | SVR TSTORM WATCH TILL 8PM - ALL COPIED
1029 FC | EOC | FIRE SPREAD TO PRIMARY AUXCOM - AT 2ND
1031 FC | EOC | STATUS ON DOZER?
1034 EOC | FC | WHERE IS 2ND? W/ TF1
1040 EOC | FC | DOZER ETA - 2 HRS FROM REQ AT 0924
1106 | EOC | ALL | SVR WARNING UNTIL 1200

1
1
v
i)
1
1
[}
i

—

6. PREPARED BY
(Name, Posifion) - jAMES MITCHELL, INTD

[TaTalletalaWal ¥ N}

SIGNATURE

7.DATE &
TIME
PREPARED

08/21 1302



Communications Log (ICS 309)

1. INCIDENT NAME
NorthStar 2

[ 2 OPERATIONAL From:Date 8120/ 202._‘ Time M

By To: Date 08;2@?__4_‘ Time _1T§90

' 3. RADIO NETWORK NAME
EOC COMMAND

e

COMMUNICATIONS LOG

| 4. RADIO OPERATOR (Name, Call Sign)
JAMES MITCHELL (EOC)

5.
Time I FéO—_' T0 S

(400)  |Calgignip | Msg# | CallSignD § Msg# Message
0917 |FIRE CM: EOC CM; RADIO CHECK FROM FIRE COMD - LOUD CLEAR
0919 | SHLTR EOC | RADIO CHECK FROM SHELTER ]
0921 | FIREC ! DIV | TRAFFIC FOR OTHER o
0926 EOC ! SHLTR | . EVAC 50 VIA BUS TO EASTVIEW HS ]
0931 | SHLTR | EOC | CLERIFIED LAST MESSAGE - GOING TO EVHS
0952 | EOC | MNNG | RADIO CHECK - OKAY
1020 | EOC FCISC | HAM RADIO OPRS TO MNYARC FOR NETCK
1033 FC | | EOC ! CHECK EMAIL FOR AN IMPORTANT 213 |
1047 | EOC i | FC i UPDATED 205 WILL BE OUT SHORTLY
1052 | ASTIC | | EOC | | REQ20 FF W/ RADIOS TOGO EVACD 2D
1058 sc { | EOC | | SHELTER STAFF SET UP TOWER, BACK NOW |
1059 | EOC | FC | CLERIFY WHERE 20 FFS GO? |
1115 | ASTIC | EOC | REQ 6 LE SQUADS FOR ROAD BLKS - 4 TO PTRI
1118 | EOC | sC ARES TO GO TO MNYARC AND TEST
1122 sC | EOC ~ WONDERING IF WE ARE COPYING MNYARC
1126 | EOC | SC i | UPDATE ONHAM-ABLE TO CPY BUT NORX

1134 FC EOC/SCi CHECK FOR EMAIL FROM FC B

6. PREPARED BY | SIGNATURE a

(Name, Position) 5 Ap1Eg MITCHELL, INTD

8/20/24 1600

~ [7.oatEs
TIME
| PREPARED

ICS 309-CAN



GENERAL MESSAGE (ICS 213}

1. Incident Name (Optional):
2. To (Name and Position):
£0

3. From (Name anf Positian):
I ! &

4. Sublect: -~ Jsbmp T me
AUXEM  Ghiy i ofdt  fA9

7. Message:

¥ LA - f L

e 1 A

b Y fade Prece me'§ bri it

ISt /
8. Approved by: Name: YL Signature: & Posiionli.ae. A/ e |

9. Reply:

ﬂé Eir (2 hotide fn Eequelt

\
1
S S FE -

It &

10. Replied by: Name: (/Y(€] S0 Y PositionTite: (I ' Signatag,-ir%tf);i__m__W“ ;
ICS 213 | Datertime: QI F24f 10651 e ..:_..,:.,.‘m._______g____j

e ]




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): Haspw \alley [ire

2. To (Name and Position):

FOC Comms

3. From (Name and Positi%

waner Es< Comi

4. Subject: B. Date: 6. Time
Cevere Wealteer S\n{,”’{/;mw QrRijov | 1035

7. Message:

Ef?cof‘,”:) ]ﬂo\'l)/ ’;5L,1Ln;n3 / Wn(& ioo!-cq\’}f\( Goe {)WQ%.
Hrfc aft  Sewe <es «}0 eNo Cus 4 . .

aCvate 0 & LAY Griwnoal

H«(, cho? &Si‘é: D

FOC o = e EOC Buildiny
Shelber Aren — ust dhe Goshiicw Hig: Schoo) buz)ﬁ;aj »

F«Fc, IC - VUS. Hf\(, ‘:)rc'(,b CMQ mt)rlﬁf COW\""“VQCQ bu}’&?ﬂ}

Shagmy = vie Frailer g3 will s a1y ychiclyg

8. Approved by: Name: Signature: Position/Title:
9. Reply:
10. Replied by: Name: Position/Title: Signature:

ICS 213 | DatefTime:




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):
2. To (Name and Paosition): _ -
Commanld _ Foe. fan  PAMo  ober #oRS

3. From (Name and Position):

Eac.
4, Subject: o 5. Dlate: 6. Tit_ne
HHN  RADID MNET  CHECK 8/20/ 3 | jodo
7. Message:
MNYARC |
QUESTING  HAm viiTS 70

EoC Him Ner CelTRoL RE
miyARe For A CHECEW

3/F{ J’:j: c;mb‘

¥ Zheiters ¢

/E%lb(o Checie

o

8. Approved by: Name: gz Piateleb  Signature: -2 ' (==~ Position/Title: SMTD

9. Reply:
Fire Cmp § SHECER  Comps jao¥e,

__ Signature:

10. Replied by: Name: Position/Title:

ICS 213 J Date/Time:




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional);

2.To (Name and Position):

‘3/ ’F LTELR

3. From game and Position):

ol

4, Subject: 5. Date: 6. Time
EVAC 3/t/ay| 3¢

7. Message:

Fuac 50 parsenell; nmi A hissyy to e ofte i

L

Yo Aufpew H*{yl‘ i ﬂ’)&f’/f’l@ AE- 5T - &3

i e l-’b

8. Approved by: Name: _ | /WES Vuscfrgi< Signature: f N Position/Title:

9. Reply:

/16 E QCZ@M@I

Signature:

10. Replied by: Name: Position/Title:
ICS 213 | Date/Time:




INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225)

THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL’S PERFORMANCE ON AN INCIDENT/EVENT

1. Name:

TAMES M TCHELL

2. Incident Name:

O_THSTAR

X

3. Incident Number:

4, Home Unit Name and Address:

DoTA en- D566 igomh G [Boseme it i,

5. Incident Agency and Address:

6. Position Held on Incident:

IR TD

7. Date(s} of Assignment:

From: 5/j9/34 To: & /a'\( /,

8. Incident Complexity Level:

[t ([ [FLIs

9. Incident Definition:

wWitd FIRj=

40. Evaluation

Rating Factors

NIA

1 — Unacceptable 2

3 - Met Standards

4

5 ~ Exceeded Expectations

11. Knowledge of the Jobf
Professional Competence:
Ability to acquire, apply, and
share technical and
administrative knowledge and
skills associated with
description of dutles. (Includes
operational aspects such as
marine safety, seamanship,
sirmanship, SAR, etc., as
appropriate.)

Questionable competence and
credibility. Operationat or specialty
expertise inadequate or lacking In
key areas. Made little effort to grow
professionally. Used knowledge as
power against others or bluffed
rather than acknowledging
ignorance. Effectiveness reduced
due to limited knowledge of own
organizational role and customer

needs.
O

Competent and credible authority on
specialty or operational issues.
Acquired and applied excellent
operational or specialty expertise for
assigned duties. Showed professional
growth through education, training, and
professional reading. Shared
knowledge and information with others
clearly and simply. Understood own
organizational role and customer

needs.
[l

Superior expertise; advice and actions
showed great breadth and depth of
knowledge. Remarkable grasp of
complex issues, concepts, and
sltuations. Rapidly developed
professional growth beyond
expectations. Vigorously conveyed
knowledge, directly resulting in increased
workplace productivity. Insightful
knowledge of own role, customer needs,
and value of work.

X

12. Ability To Obtain
Performance/Results:

Quality, quantity, timeliness,
and impact of work.

Routine tasks accomplished with
difficulty. Results often late or of
poor quality, Work had a negative
impect on department or unit.
Maintained the status quo desplte
opportunities to imprave.

O

Got the job done in all routine situations
and in many unusual ones. Work was
timely and of high quality; requlred
same of subordinates. Results had a
positive impact on IMT. Continuously
improvad services and organizational
effectiveness.

Maintained optimal balance among
quality, quantity, and timeliness of work.
Quality of own and subordinates’ work
surpassed expectations. Results had a
significant positive impact on the IMT.
Established clearly effsctive systems of
continuous improvement.

13. Planning/
Preparedness:

Abillity to anticipate, detarmine
goals, identify relevant
information, set priorities and
deadlines, and create &
shared vision of the Incldent
Management Team {IMT).

Got caught by the unexpected;
appeared to be controlled by events.
Set vague or unrealistic goals, Used
unreasonable criteria to set priorities
and deadlines. Rarely had plan of
action, Failed to focus on relevant
information.

|

Consistently prepared. Set high but
realistic goals. Used sound criteria to
set prioritles and deadlines. Used
quality tools and processes to develop
actlon plans. Identifled key information.
Kept supervisors and stakeholders
informed.

O

Exceptional preparation. Always looked
beyand immediate events or prablems.
Skilifully balanced competing demands.
Developed strategies with contingency
plans. Assessed all aspacts of problems,
including underlying 1ssues and impact.

&

14. Using Resources:
Ability o manage time,
materials, information, money,
and people (i.e., all IMT
components as well as
external publics).

Concentrated on unproductive
activities or often overlooked critical
demands. Falled to use people
productively. Did not follow up.
Mismanaged information, money, or
time. Used ineffective-tools or left
subordinates without means to
accomplish tasks. Employed
wasteful methods.

O

Effectively managed a varlety of
activities with available resources.
Delegated, empowered, and followed
up. Skilled time manager, budgeted
own and subordinates’ time -
productively: Ensured subordinates had
adaquate tools, materials, time, and
direction. Cost conscious, sought ways
to cut waste.

O

Unusually skilled at bringing scarce
resources to bear on the most critical of
competing demands. Optimized
productivity through effective delegation,
empowerment, and follow-up control.
Found ways to systematically reduce
cost, eliminate waste, and improve

efficiency.
M

15. Adaptability/Attitude:

Abillty to maintain a positive
attitude and modify work
methods and priorities in
response to new informatfon,
changing conditions, political
realities, or unexpected
obstacles.

Unable to gauge effectiveness of
wark, recognize political realities, or
make adjustments when needed.
Malntained a poor outlook.
QOvertooked or screened out new
information. Ineffective in
ambiguous, complex, or pressured
situatlons,

‘

|

Receptive to change, new information,
and technology. Effectively used
benchmarks to improve performance
and sarvice. Monitored progress and
changed course as required.
Maintained a positive approach.
Effactively dealt with pressure and
ambiguity. Facilitated smooth
transitions. Adjusted direction to
accommodate political reallties.

Rapidly assessed and confldently
adjusted to changing conditions, political
realifies, new information, and
technology. Very skilled at using and
responding 1o measurement indicators.
Championed organizational
improvements. Effectively deait with
extremely complex situations. Tumed
pressure and ambiguity into constructive
forces for change.

16. Communication Skills:
Ability to speak effectively and
listen to understand. Ability to
express facts and ideas
clearly and convincingly.

Unable to effectively articulate ideas
and facts; Iacked preparation,
confidencs, or logic. Used
inappropriate language or rambled.
Nervous or distracting mannerisms
defracted from message. Failed to
listen carefully or was too
argumentative. Written material
frequently unclear, verbose, or

poorly organized. Seldom proofread. ‘

|

Effectively expressed ideas and facts in
individual and group situations;
nonverbal actions consistent with
spoken message. Communicated to
people at all levels to ensure
understanding. Listened carefully for
intended message as well as spoken
words, Written material clear, conclse,
and logically organized. Proofread
consclentiously. )

|

Clearly articulated and promoted ideas
before a wide range of audiences;
accomplished speaker in both formal and
extemporaneous situations. Adept at
presenting complex or sensitive issues.
Active listener; remarkable ability to listen
with open mind and identify key issues.
Cleasly and persuasively expressed
complex or controversial material,
directly contributing to stated objectives.




INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225)

. Name:

SAmes MiIRKHELL

2. Incldent Name:

NowThsTA R &

3. Incident Number:

10. Evaluation

Rating Factors

| N/A

1 — Unacceptable 2

3 — Met Standards 4|

5 — Exceeded Expectations

17. Ability To Work on a
Team:

Ability to manage, lead and
participate in teams,
encourage cooperation, and
develop esprit de corps.

Skillfully used teams to increase unit
effectiveness, quality, and service.
Resolved or managed group conflict,
enhanced cooperation, and involved
team members in decision process.
Valued team participation. Effectively
negotiated work across functional
boundaries to enhance support of
broader mutual goals.

O

Used teams ineffectively or at wrang
times. Conflicts mismanaged or
often left unresolved, resulting in
decreased team effectiveness.
Excluded team members from vital
information. Stifled group
discusslons or did hot cantribute
productively. Inhibited cross
functional cooperation to the
detriment of unit or service goals.

Insightful use of teams raised unit
productivity beyond expectations,
inspired high level of esprit de corps,
even in difficult situations. Major
contributor to team effort. Established
relationships and networks across a
broad range of people and groups,
raising accomplishments of mutual goals
to a remarkable level.

bd

18. Consideration for
Personnel/Team Welfare:
Ability to consider and respond
to others’ personal needs,
capabilities, and
achievements; support for and
application of worklife
concepts and skills.

Cared for people. Recognized and
respended to their needs; referred 10
outside resources as appropriate.
Considered individuals’ capabilities to
maximize opportunities for success.
Consistently recognized and rewarded
deserving subordinates or other IMT
members. D

Seldom recognized or responded to
needs of people; left outside
resources untapped despite
apparent need. Ignorance of
individuals® capabilities increased
chance of failure. Seldom
recognized or rewarded deserving
subordinates or other IMT members.

Always accessible. Enhanced overall
quality of life. Actively contributed to
achieving balance among IMT
requirements and professional and
personal responsibilities. Strong
advocate for subordinates; ensured
appropriate and timsly recognition, both
formal and informal.

19. Directing Others:
Ability to influence or direct
others in accomplishing tasks
or missions.

A leader who eamed others' support
and commitment. Set high work
standards; clearly articulated Job

Showed difficulty in directing or
influencing others. Low or unclear
work standards reduced productivity.

Failed to hold subordinates
accountable for shoddy work or
irresponsible actions. Unwilling to

raquirements, expectations, and
measurement criteria; held
subordinates accountable. When

appropriate, delegated authority to

delegate authority to increase
these directly responsible for the task.

efficiency of task accomplishment.

An inspirational leader who motivated
others to achieve results not normally
attainable. Won people over rather than
imposing will. Clearly arficulated vision;
empowered subordinates to set goals
and objectives to accomplish tasks.
Modified leadership style to best meet
challenging situations.

20. Judgment/Decisions
Under Stress:

Abllity to make sound
decisions and provide valid
recommendations by using
facts, experience, political
acumen, Gommon sense, risk
assessment, and analytical .
thought.

Demonstrated analytical thought and
common sense in making decisions.
Used facts, data, and exparience, and
considered the impact of alternatives
and political reallties, Weighed risk,
cost, and time conslderations. Made
sound decisions promptly with the best
available information.

|

Declsions often displayed poor
analysis. Failed to make necessary
decisions, or jumped to conclusions
without considering facts,
alternatives, and impact. Did not
effectively weigh risk, cost, and time
considerations. Unconcerned with
political drivers on organization.

O

Combined keen analytical thought, an
understanding of political processes, and
inslght to make appropriate decisions.
Focused on the key issues and the most
relevant information. Did the right thing
at the right ime. Actions indicated
awareness of impact of decisions on
others. Not afraid to take reasonable
risks to achieve positive results.

21. Initlative

Ability to ariginate and act on
new ldeas, pursue
apporiunities to learn and
develop, and seek
responsibllity without guidance
and supervision.

Championed improvement through new
ideas, methods, and practices.
Improvements only when directed to Anticipated problems and took prompt
do s0, Showed little interest In action to avoid or resolve them.

career development. Feasible ™™ Pursued productivity gains and
improvements in methods, services, enhanced mission performance by

or products went unexplored. applying new ideas and methods.

Postponed needed action.
Implemented or supported

Aggressively sought out additional
responsibility. A self-earner. Made
worthwhile ideas and practices work
whean others might have given up.
Extremely innovative. Optimized use of
new ideas and methods to improve work
processes and d60§!‘mﬂking.

22, Physical Ability for the
Job:

Abllity to invest in the IMT's
future by caring for the
physical health and emotional
well-being of self and athers,

Committed io health and well-being of
self and subordinates. Enhanced
personal performance through activities
supporting physical and emotional well-
being. Recognized and managed
stress effectively.

O

Failed to meet minimum standards
of sobriety. Tolerated or condoned
others' alcohol abuse. Seldom
considared subondinates' health and
well-being. Unwilling or unable to
recognize and manage stress
despite apparent need.

O

Remarkable vitality, enthusiasm,
alertness, and energy. Consistently
contributed at high levels of activity.
Optimized personal performance through
involvement in activities that supported
physical and emotional well-being.
Monitored and helped others deal with
stress and enhance health and wall-being

23. Adherence to Safety:

Falled to adequately identify and Ensured that safe operating procedures

Demonstrated a significant commitment

Ability to Invest in the IMT’s protect personnel from safety were followed. toward safety of personnel.
future by caring for the safety hazards.
of self and others. O O J O O Ef
24. Remarks:
25, Rated Individual (This rating has been discussed with me):

Date/Time: — N

Signature:

y —

26. Rated by: Name: (J’l‘{f ey 0o NeL {

Signature: §_
Position Held o This Incident:

Home Unit: ﬂ?mug M’lﬁﬂ
v

ICS 225

__—lDatemme: 22|/ w2v (320




MINNESOTA METRO REGION 1CS205
INCIDENT, EVENT OR EXERCISE

INCIDENT/EVENT NAME

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

COMMUNICATIONS PLAN Kaposia Days May 15th, 2025 June 27, 2025 / 1700-2100
Line ﬁwhh_‘mm“mu_‘m:_uom.w_ Talkgroup/Channel/Phone wa_w_“a:“m“» RX Freq (N or W) | RXx Tone/NaC | TX Freq (N or W) | TXTone/NAC N_wn_,“ Remarks
1 TACTICAL DK TAC 18E LAW ARMER D | Command and Law Operations
2 TACTICAL ME TAC 11E LAW ARMER D | Patch with DK TAC 18 E if needed
3 DISPATCH DK LMAIN 3E LAW ARMER D Dispatch Hailing
4 SUPPORT DK INFO 1 E LAW ARMER D Dispatch Info/Records Checks
5 SUPPORT Dakota 911 651-322-2323
6 SUPPORT Dakota 911 Supervisor 651-322-8646
7
8
9
10
11
12
13
14
15

SPECIAL INSTRUCTIONS

Tactical Nets will not be monitored by dispatch unless requested. Hail dispatch on LMAIN3E if there is an emergency or outside resources are needed. ME TAC 11 E will be reserved and patched in dispatch if needed for Mutual Aid response.

COML-T - James Mitchell

DAKOTA 911 /e Dakerasit

POLICE * FIRE « EMS

Phone - (651) 322-8646
EMAIL - jmitchell@dakota911mn.gov

INCIDENT/EVENT LOCATION

Kaposia Park: 1028 Wilde Ave, South St Paul MN

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W", depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M"
indicating mixed mode. All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

ICS 205 - Dakota 911 - JGM Kaposia Days 6.27.25




COMU Position Recognition Application
Application Type:

= Initial Application O Renewal O Change of Status
Position:

E COML O COMT O INCM

O INTD O RADO 0O AECS

Name

(Last, First Middle) Zgoda, James Arthur

Certifying
_Agency Dakota 911

ECB/ESB

County Dakota Region Metro

Agency Address 2860 160th St. W

2417 651-334-4409 Business 659_322-8646

Telephone Telephone

Email Address jzgoda@dakota911mn.gov

Signature QZ%J;K, Date 10/9/2025
&<

Aaency Certification (this section must be completed even if PTB Agency Certification form was completed

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

Name&Titki 4,,5&/ 5¢A¢o ?9‘7" S;-:ﬂ-ﬂrv»:Spf @”‘4)

2 / :

Agenc b/ .

R pate 7

_Signature — ate f/ﬂ ?{/Zﬂiﬂ__

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date




£ 1951
NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
JAMES ZGODA
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-100.c: Introduction to Incident Command
System, ICS-100
Jeffrey D. Stern, Ph.D.
[AUTHORIZED Superintendent
—>©m—l National Disaster & Emergency

EEENAEEEE| 0.20 IACET CEU Issued this 9th Day of April, 2019 Management University



NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
JAMES ZGODA
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-200.c: Basic Incident Command System
for Initial Response ICS-200
Jeffrey D. Stern, Ph.D.

AUTHORIZED Superintendent
—>®m—l National Disaster & Emergency

EGIERACEERS|  0.40 IACET CEU Issued this 30th Day of September, 2020 Management University




TEXAS A&M ENGINEERING EXTENSION SERVICE

National Emergency Response and Recovery Training Center
in cooperation with the
Department of Homeland Security
Federal Emergency Management Agency

James A. Zgoda

has successfully completed
Intermediate ICS-300 for Expanding Incidents

Inver Grove Heights, Minnesota, United States
21 Hours
October 4 - 6, 2022

avid Coatney, Director

J£sse Watkins, Interim Director
Texas A&/ Engineering Extension Service

National Emergency Response and Recovery Training Center
Texas A&M Engineering Extension Service

FP MGT904 660 TEEX ID 2044118 State Board for Educator Certification #500132



TEXAS A&M ENGINEERING EXTENSION SERVICE

National Emergency Response and Recovery Training Center
in cooperation with the
Department of Homeland Security
Federal Emergency Management Agency

James A. Zgoda

has successfully completed
Advanced ICS-400 Command and General Staff-Complex Incidents

Inver Grove Heights, Minnesota, United States
15 Hours
December 6 - 7, 2022

G -~

avid Coatney, Director Q &% Watkins, Interim Director
Texas A& Engineering Extension Service National Emergency Response and Recovery Training Center
Texas A&M Engineering Extension Service

FP MGT905 511 TEEX ID 2044118 State Board for Educator Certification #500132



1951
NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
JAMES ZGODA
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-700.b: An Introduction to the
National Incident Management System
V. i
Jeffrey D. Stern, Ph.D.
AUTHORIZED Superintendent
—>®m—| National Disaster & Emergency

EESWAEEEE| 0.40 IACET CEU Issued this 30th Day of September, 2020 Management University




1951

NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY

This Certificate of Achievement is to acknowledge that

JAMES ZGODA

has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:

IS-800.d: National Response Framework, An

Introduction

Jeffrey D. Stern, Ph.D.
Superintendent

AUTHORIZED

—>AM “”m—l National Disaster & Emergency

IRECAAIEEEES|  0.30 TACET CEU Issued this 30th Day of September, 2020 Management University




1951

NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY

This is to certify that

James Zgoda

successfully completed

NIMS ICS All-Hazards Communications Unit Leader
Minneapolis, Minnesota

25TACET CEU
January 13 - 16, 2025

Jeffrey D. Stern, Ph.D.
ACCREDITED | Superintendent

National Disaster & Emergency
o Management University
(PROVIDER]



NATIONAL QUALIFICATION SYSTEM (NQS)

POSITION TASK BOOK
FOR THE POSITION OF

COMMUNICATIONS UNIT LEADER (COML)

Version: September 2017

Check the appropriate position type:

[_] Single Type [ I Typel [ | Type2 E(ype 3

POSITION TASK BOOK ASSIGNED TO:
TRAINEE’S NAME: X i tak Z‘?nf/a_

DUTY STATION: (. m/ 71 Ecc
PHONENUMBER: (5 ). 33¢4- 4i/yg

E-MAIL: ~) Zﬁa&f’o\_@ Dalsobo Qilmal/ s boy
POSITION TASK BOOK INITIATED BY:

OFFICIAL'SNAME: 4,0l Seleo

TITLE: Fblce Sakely ﬁ&@MMML@b”——LL

DUTY STATION: "'/ 1 gy
PHONE NUMBER: ¢ &5)-322- B4lt

E-MAIL: a¢ Joo ,0 a/m/. Y/ n20. PV
POSITION TASK BOOK WAS INITIATED:

LOCATION: D, K che. 91l £CC
DATE: F-9/9-7<

Version: September 2017



Evaluator Verification

(Do not complete this form unless you are recommending the trainee for all-hazards certification.)

FINAL EVALUATOR
VERIFICATION

I verify that T 2 jvo(-{ @

has successfully completed all tasks as a trainee and should therefore be considered for certification in
this position. I also verify that all tasks are documented wit}appropriate initfals.

"
FINAL EVALUATOR’S SIGNATURE: /41( c«ﬁ\m‘

DA% - AU G0IE

FINAL EVALUATOR’S PRINTED NAME: Aj{\ d Gered Lo U enture

TITLE: Al

DUTY STATION: ={ing [ (7=

PHONENUMBER: ¢S] — %74 ~ 6343

EMALL:  g/aVentue© edivamn .dgy

Documentation of Agency Certification

DOCUMENTATION OF
AGENCY CERTIFICATION

I certify that

has successfully met all of the criteria set out in the National Incident Management System (NIMS) Job
Title/Position Qualifications document for the position and will hereby receive certification of his/her

qualification.

™ .
OFFICIAL’S SIGNATURE: [ —> ¢

DATE. 9/ /2026

OFFICIAL'SNAME: [, o, — AnpepsoN

TITLE: AP epr7ro /S Dneg aTOL

DUTY STATION: Lgzo1m 71/

PHONENUMBER: gs/~- z22~/90 Z_

E-MAIL: |5, | erson & dobo & T pisz . SoV

Version: September 2017



Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a trainee must meet to be certified
for a position within the National Qualification System (NQS). The performance criteria are associated
with core NQS competencies, behaviors, and tasks.

A trainee may not work on multiple position type PTBs for a specific position at the same time; for
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, qualify at the
lowest type before pursuing the next higher type. For example, before seeking qualification for a Type 1
position, an individual must first qualify at the Type 3 level and then at the Type 2 level.

Evaluation Process

Evaluators observe and review a trainee’s completion of PTB tasks, initialing and dating each
successfully completed task in the PTB.

Evaluators complete an Evaluation Record Form after each evaluation period by documenting
the trainee’s performance.

The Authority Having Jurisdiction (AHJ) may not have enough resources to ensure that every
evaluator is qualified in the position being assessed. Therefore, a trainee’s supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority
to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all
requirements for the position. A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be
the same person, but in situations with limited resources, the evaluator can also serve as the final
evaluator.

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the
Quality Review Board (QRB) along with supporting evidence that the trainee has completed all
position requirements.

After the QRB review, the AHJ completes the Documentation of Agency Certification form as
appropriate.

Transferring Qualifications

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHJ
establishes the requirements for transferring qualifications from another AHJ.

If an AHJ chooses not to accept a trainee’s existing certification of qualification, the trainee may
be reevaluated in the specific position and issued a new PTB.

An individual may hold multiple certifications of qualification (that is, the Final Evaluator
Verification form and the Documentation of Agency Certification form) along with the
completed PTB.

Version: September 2017




Position Task Book Competencies, Behaviors, and Tasks

The PTB sets minimum criteria for certification for a position. The AHJ has the authority to add content to
the baseline PTB competencies, behaviors, and tasks as necessary.

The PTB covers all type levels for a given position, but a trainee may check only one “Type” box and
work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position
Qualifications document describes all types.) '

Command and General Staffjob titles/positions qualifications are typed based on incident complexity,
while all other NIMS positions are typed based on the minimum qualifications.

Definitions

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other
characteristics an individual needs to perform an activity and its associated tasks. A competency
specifies the skillset a person needs to possess to complete the tasks successfully.

Behavior: An observable work activity or a group of similar tasks necessary to perform the activity.
Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must

demonstrate completion of required tasks.

e Occasionally, PTB tasks are unique to one of the types; for example, certain tasks apply only to a
Type 3 Incident Commander, not to a Type 2 or Type 1 Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

e All tasks require evaluation; however, bullet statements within a task are examples.

PTB Task Codes

Each task in the PTB model has at least one corresponding code conveying the circumstances in which
the trainee can perform the task for evaluation. Evaluators may assess trainees during incidents, in
classroom simulations and training sessions, in functional and full-scale exercises, and in other work
situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation in all of the listed circumstances.

Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a full-scale exercise with equipment deployed under the Incident
Command System (ICS).

Code F: Task performed during a functional exercise managed under the ICS.

Code I: Task performed during an incident or event managed under the ICS. Examples include oil spill,
search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-
emergency (planned or unplanned) events.

Code J: Task performed as part of day-to-day job duties.
Code T: Task performed during a tabletop exercise.
Code R: Task performed very rarely and required only if applicable to the event.

Version: September 2017




How to Complete the Evaluation Record Form

Each Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may
involve incidents, classroom simulations, or daily duties, depending on what the PTB recommends. The
AHJ determines the number of evaluations required for position qualification and certification. If
evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to
the PTB in question.

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s),
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also
write this number in the PTB column labeled “Evaluation Record #” for each task performed
satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators’
qualifications before signing off on the PTB.

Evaluator’s name; Incident/office title and agency: List the name of the evaluator, his/her incident
position or office title, and the evaluator’s home agency.

Evaluator’s home unit address and phone: List evaluator’s home unit address and phone number.

Name and location of incident or simulation/exercise: 1dentify the name (if applicable) and location
where the trainee performed the tasks.

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural
fire, search and rescue, flood, or tornado).

Complete these items AT THE END of the evaluation period:

Number and kind of resources: Enter the number of resources assigned to the incident, and their
kind (such as team, personnel, and equipment) pertinent to the trainee’s PTB.

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several
small, similar incidents.

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee’s
future development needs.

Additional recommendations/comments: Provide additional recommendations and comments about
trainee, as necessary.

Date: List the current date.

Evaluator’s initials: Initial here to authenticate your recommendations and to allow for comparison
with initials in the PTB.

Evaluator’s relevant qualification: List your certification relevant to the trainee position you
supervised.

Version: September 2017



Evaluation Record Form

TRAINEENAME: _\ivr 7 gpds
TRAINEE POSITION: ()M |-

Evaluation Record Number: #-|

Evaluator’s name: AV\CL(_ L) (,a\/e\{\'h)("e/
Incident/office tifle and agency: !\ E.we . CoMl
Evaluator’s home unit address and phone: g j;r? 0:”/%(’ s‘s‘: 1{5"3 ¢ 45~ B8~ 0342

Name and location of incident or simulation/exercise: Ca\/v\\o Q { Pl 6\{ ' /l/d ('ﬂ/)g"{'&\r l { (
~

Incident kind: FE)\(\ ctiona|l ExeiSe
Number and kind of resources: [ C‘O M \}

Evaluation period: /o — /fl—-u@ — 2—39\5

Position type: 2

Recommendation:
The above named trainee performed the initialed and dated tasks under my supervision. I recommend the
following for this trainee’s further development:
A _ The trainee has successfully performed all required tasks for the position. The AHJ should consider the
individual for certification.
The trainee could not complete certain tasks or needs additional guidance. See comments below.

Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the
evaluation.

The trainee is severely deficient in the performance of tasks and needs further training prior to
additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

Date: o) ',406»’75’@»9
Evaluator’s initials: A’L/

Evaluator’s relevant qualification: OV [~

Version: September 2017




Position Task Book: COML

Communications Unit Leader (COML)

1. Competency: Assume position responsibilities

Description: Successfully assume the role of COML and initiate position activities at the appropriate time
according to the following behaviors.

Ia. Behavior: Ensure readiness for assignment

| EVALUATOR
TASK ’ CODE E‘l;%lé%ggN INITIALS AND
I B DATE |
1. Obtain, assemble, and prepare information and materials C,E,F, [
for go-kit prior to receiving an assignment. The kit LIT / /
should contain critical items for the assignment and be F #( A‘-’ Z 70 ’25

easily transportable:
e Reference materials:
o In electronic, digital, or hard-copy format
o Functional guidelines relative to incident type
(agency guidance or other functional guidelines)
o Authority Having Jurisdiction (AHJ) operations
guides, Emergency Response Field Operations
Guide (ER-FOGQ), or other operational guides
o Position manuals
o Current Tactical Interoperable Communications
Plan (TICP) and Statewide Communications
Interoperability Plan (SCIP), if available
o Inventories or other lists of local and regionat
communications response equipment
o Preplanned local system coverage maps
o Contact, capability, and availability information ,
for local and regional Communications '
Technicians (COMT) and Communications
Specialists
o National Interoperability Field Operations Guide
(NIFOG) forms:
o Agency-specific forms appropriate to the function
o Incident Radio Communications Plan (blank or |
pre-filled) _
¢ Supplies: |'
o Office supplies appropriate to the function
o AHIJ identification badge and qualification card
o Radio programming equipment (cloning cable or
computer), adapters, and suitable tools
o GPS
o First aid kit
e Personal Protective Equipment (PPE) and security
measures ) R

Version: September 2017 - 7| Page



Position Task Book: COML

1b. Behavior: Gather, update, and apply situational information relevant to the assignment

TASK

2. Review or develop a draft Incident Radio
Communications Plan. Examples of important
information include:

e Frequencies and talk groups already assigned

e Other mutual aid channels or equipment already in use

e Gateway or other interoperability devices already in
use

e QOther current incidents or events that may overwhelm
resources or create conflicts with existing
communications plans

F

el

T T AT |
EVALUATION | EVALUATOR
CODE | ~ LrCORD # INITIALS AND
| DATE
E,F, 1

fo Hoslrs

Ic. Behavior: Establish effective relationships with relevant personnel

Communications Duty Officer at the National
Interagency Fire Center (NIFC) if necessary to determine
frequencies and equipment available for the incident.
Note: NIFC involvement is incident dependent.

~

EVALUATOR
TASK copg | EYALUATION | INITIALS AND
DATE
3. Contact local Communications Coordinator or E,F,1

i

AL Grelas

Version: September 2017
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Position Task Book: COML

2. Competency: Lead assigned personnel

Description: Influence, lead, and direct assigned personnel to accomplish objectives and desired outcomes
in a potentially rapidly changing environment.

2a. Behavior: Identify opportunities and meet requirements to provide equal access and
reasonable accommodation in all activities

- | EVALUATOR
EVALUATION
TASK CODE RECORD # INIT]I)AXI’JI%AND
4. Demonstrate the ability to identify opportunities for E,F,LJ /
universal accessibility for persons with disabilities. F :ﬂ:‘ ( ﬂL Y/ Vz) / ~
5. Demonstrate the ability to assess and monitor for E, F; ILJ
physical access, programmatic access, and effective [= H( ﬂfL ’8/ 7‘0/ 28
| communications access for persons with disabilities. -
6. Refer equal access, disability accommodations E,F, L]
requirements, and access and functional needs (AFN) = :H-,( m g / 2 /26
accommodations to appropriate personnel for resolution. -
2b. Behavior: Coordinate interdependent activities
EVALUATOR
EVALUATION
TASK CODE RECORD # INITII)AZI’JI‘SEAND
7. Coordinate with other appropriate personnel: E,F,1
e Receive and transmit current and accurate information / W
e Communicate changes to the Incident Action Plan F :h(’[ ﬂl 7 5
(IAP) or relevant plans

e Inform appropriate team members of significant
changes in operations

¢ Ensure supervisor is aware of all changes in status of
resources assigned to the operation and keep status
current

e Provide supervisor with operational status for incident
status summary and situation reports

e Coordinate with operations regarding system coverage
and needs

¢ Coordinate with first responders and public safety to
support organizations as necessary (such as Medical
Unit for medical evacuation plan)

s Coordinate with special units such as Air Operations,
Explosive Ordnance Disposal (EOD), and SWAT for
special frequency needs

Version: September 2017 9|Page



Position Task Book: COML

o v | EVALUATOR |
TASK CODE E};‘;}&%ﬁ‘? INITIALS AND
- o DATE
8. Coordinate frequencies, activities, and resources with E,F1
communications resource coordinators outside of the / /
incident: F | #\ /11/ ? 7 ﬂs

e Contact Communications Coordinators and notify
them of incident frequency, talk group, mutual aid
channel, dispatch center, or other shared resource
assignments, as appropriate

o Identify communications equipment and personnel that
exceed incident needs and demobilize if appropriate

¢ Identify resources by type/qualifications, quantity, and
location

e Provide a copy of the of the Incident Radio ‘
Communications Plan to other agencies or to the I
COML at any nearby incidents, as necessary, to avoid |
interference or other conflicts

9. Notify appropriate local, county, regional, state, and E,F, 1
Federal agencies for adjacent incident(s) of system F '#—‘ ﬁ'l, 3/ S
[ |

design and frequency allocations.

Version: September 2017 " 10 |Page



3. Competency: Communicate effectively

Position Task Book: COML

Description: Use suitable communication techniques to share relevant information with appropriate
personnel on a timely basis to accomplish objectives in a potentially rapidly changing environment.

3a. Behavior: Ensure documentation is complete and disposition is appropriate

requirements are complete, according to the supervisor’s

direction:

e Submit incident narrative to supervisor

¢ Complete and submit activity log to Documentation
Unit or appropriate personnel for each operational
period

¢ Ensure all personnel and equipment time records are
complete and submitted at the end of each operational
period

[

EVALUATOR
TASK CODE E‘I;‘;Ié%‘ggN INITIALS AND
| N DATE
10. Ensure incident documentation and administrative E,F,1

|t

h §lm/as

Initiate and maintain accurate records of all

communications equipment:

e Initiate and maintain accountability system for issuing
handheld radio resources

e Document geographic locations of equipment and
transfer this information to local maps
(latitude/longitude, legal)

e Keep records for local and national resources to ensure
return to proper locations

11.

E,F,1 |

3b. Behavior: Develop and implement plans

Y=

TASK

I
|

CODE |

EVALUATION
RECORD #

5

EVALUATOR |
INITIALS AND
DATE

12. Design communications systems to meet incident

operational needs:

e Determine additional resource needs and order
necessary equipment and personnel

o Prepare Incident Radioc Communications Plan

¢ Request any additional communications vendor
services (such as telephone, satellite communications,
and microwave technology) and identify costs
associated with equipment

¢ Coordinate, through the chain of command, the
installation locations for equipment (such as repeaters,
satellite telephones, and telephone lines)

e Provide communications support for external and
internal data operations

e QOrder frequencies following the proper procedures

» Create diagrams of current communications systems

e Determine optimal locations for any future expansion
of communications equipment, using topographical
maps to evaluate elevation and separation needs

E,F,1

F

#1

4o Yoofos

Version: September 2017
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TASK

CODE

Position Task Book: COML

EVALUATION
RECORD #

EVALUATOR
INITIALS AND
DATE

13.

Design telephone/data networks to meet incident needs:
¢ Determine locations for telephone/data networks to be
installed

14.

Request additional telephone communications services:

¢ Identify cost and options associated with
equipment/services

e Determine whether service can be provided in a timely
manner

. Request additional cellular communications services,

including portable cellular towers such as cellular on
wheels (COW) and cellular on light truck (COLT):

o Identify options associated with equipment/services
e Determine whether services can be provided in a
_timely manner

1

be $nfas

16.

Request additional data/internet communications

services:

¢ Identify options associated with equipment/services

e Determine whether services can be provided in a
timely manner

H

g 1l |

b 92502

gL 32/as

17.

Provide basic training as needed for equipment being
deployed

die ?/?a /,zg

Version: September 2017
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Position Task Book: COML

4. Competency: Ensure completion of assigned actions to meet identified objectives

Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete
assignments safely and meet identified objectives. Complete actions within established time frame.

42a. Behavior: Execute assigned tasks, assess progress, and make necessary adjustments

EVALUATOR
TASK copg | EVALUATION | puiy 415 AND
RECORD # by

place the initial order. Based on information obtained
from IAP, section briefings, and agency briefings,
immediately order (using proper procedures) supplies,
materials, and equipment necessary to support projected
incident size.

18. Determine communications equipment requirements and B

E,F1
F

#

fe 9/7 /a8

19. Install communications equipment:
e QObtain equipment from Supply Unit, if one exists, or
from authorized sources
e Arrange the installation of communications equipment
and test all components to ensure systems are
operational. For example:
o Command repeater
o Logistics repeater
o Links (radio and wire-based)
o Remotes
o Gateways
o Aircraft and other special needs
e Develop installation priorities (for example, operations
before logistics) while adhering to safety standards for
communications needs of tactical personnel
e Clone or program radios, as necessary and authorized

l

H

o 7/7elac

Version: September 2017
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TASK

Position Task Book: COML

CODE

EVALUATION
RECORD #

"EVALUATOR
INITIALS AND
DATE

- 20.

Assign communications equipment:

e Identify kind and number of communications
equipment to be distributed to specific units according
to the communications plan

e Provide resources and unit leaders with appropriate
equipment based on the communications plan

e Provide basic training as needed on equipment being
fielded

e Maintain equipment inventory to provide
accountability

E,F,1I

H

e Ghafas

21.

Establish Incident Communications Center (ICC):

e Coordinate location of ICC with Facilities Unit Leader

e Locate ICC close to the Incident Command Post and
away from high-traffic areas and noise

e Locate ICC away from radio frequency and electronic
noise

¢ Verify estimated time of arrival (ETA) of
communications personnel, establish assignments
based on incident requirements, and plan schedules
around operations requirements

e Obtain necessary supplies for ICC to function properly

fgr I 8/ fos

22,

Manage operations of the ICC:

e Document radio/telephone activities on appropriate
forms

o Setup filing system for ICC documentation

e Direct radio/telephone traffic to proper destinations

¢ Establish notification procedures for emergency
messages

o Identify system problems, both technical and
operational, and determine appropriate solutions

e Follow established routing procedures for messages

™ 4

1

 Bnjic

23.

Perform operational tests of communications systems

throughout the duration of the incident:

e Identify and take necessary action to accomplish minor
field repair or place orders for replacement of
equipment

e Monitor all gateways in use

e Plan for battery replacement

e Act decisively to minimize interruptions in system
operation

E,F1I

#H

e Ynlzs

Version: September 2017

l4|Page



INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number:

3. Date/Time Initiated:
Poppy County Earthquake A20250820

Date: 8-20-2025 Time; 1255

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

See ICS 200L for sketch

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential

incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

Potential hazard - Gas Leaks in and around Henwood, Sink hole and some unstable terrain, and parts of city without
power.

6. Prepared by: Name: Jim Zgoda
ICS 201, Page 1

/
Position/Title: COML

Signature: %&
| DaterTime: 8-20-2025 1255




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Poppy County Earthquake A20250820 Date: 8-20-2025 Time:1255
7. Current and Planned Objectives:
1. Establish voice and communications at poppy County/Regional EOC
2. Establish voice communications between Henwood City Command Post and Poppy Co. EOC
3. Establish voice communications City Command Post and 4 tactical/operational sites
4. Establish voice communications between the Poppy Co. EOC and the USAR site
5. Each operations site establishes voice communications among responders
6. Establish voice and data communications between the Poppy EOC and the SEOC using auxiliary communications.

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

Vi

6. Prepared by: Name: Jim Zgoda Position/Title: COML Signature: %%; 7 .
| DaterTime: 8-20-2025 1255

ICS 201, Page 2




INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Poppy County Earthquake

A20250820

2. Incident Number:

3. Date/Time Initiated:
Date: 8-20-2025 Time: 1255

9. Current Organization (fill in additional organization as appropriate):

Incident Commander(s)
Rodger Copp

Liaison Officer

Safety Officer

Public Information Officer

Operations Section Chief

Planning Section Chief

Logistics Section Chief

Dan Anderson

Finance/Admin Section Chief

A 7

6. Prepared by: Name: Jim Zgoda

ICS 201, Page 3

Position/Title: COML Signature: ﬁfw

| Date/Time: 8-20-2025 1255




INCIDENT BRIEFING (ICS 201)

1. Incident Name:

2. Incident Number:

3. Date/Time Initiated:

Poppy County Earthquake A20250820 Date: 8-20-2025 Time: 1255
10. Resource Summary: i
Resource | Date/Time
Resource identifier Ordered ETA Notes (location/assignment/status)

00000000000 0000 0O awe

22

Position/Title: COML

6. Prepared by: Name: Jim Zgoda

ICS 201, Page 4

Date/Time: 8-20-2025 1255

Signature: é% %&




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:

2. Date/Time Prepared:

3. Operational Period:

Poppy County Earthquake Date: 8-20-2025 Date From: 8-21-2025  pate To: 8-21-2025
Time: 1015 Time From: 0700 Time To: 1900
4. Basic Radio Channel Use: -
Channel R "
Zone | Ch Name/Trunked Radio RX Freq RX TX Freq X Mode emarks
Grp. | # Function System Talkgroup Assignment | NorW | “_.o_._m\z>o NorW | Tone/NAC | (A, D, or _<_1V| |
Command CM-12 Command ARMER D
Tactical 8TAC91 LE/Fire 851.512 156.7 | 806.512 156.7 A
| 5 5
Tactical 9TAC92 Fire/NG 852.012 156.7 807.012 166.7 A NG to switch for inter op comm
5 5
Tactical 8S0A3 Staging 853.962 1566.7 | 853.962 156.7 A
5 5
Support NYSD Shelter Ops | 442.700 447.700 100.0 A
Support SHARES Winlink A SEOQOC Data - SHARES
Support Family Assistance Center
Tactical 8S0A2 Inter Op TG | 853.937 853.937
5 5
_
5. Special Instructions:
y
6. Prepared by (Communications Unit Leader) Name: = 1 N.mu%ma( mmm:mﬁcﬂm%hr
ICS 205 [1AP Page | Datertime: _ €/ BB/ 2o 25~




RESOURCE STATUS CHANGE (ICS 210)

1. Incident Name: 2. Operational Period: Date From: 8-20-2025 Date To: 8-20-2025
Poppy County Earthquake Time From: 0700 Time To:1900
3. Resource | 4. New Status | 5. From (Assignment 6. To (Assignment and 7. Time and Date of Change:
Number (Available, and Status): Status):

Assigned, O/S)
Nick Rogers |O/S Assigned Out of Service 1022 8-20-2025

8. Comments:

7

9. Prepared by: Name: Jim Zgoda Position/Title: COML Signature: é‘: M

ICS 210 | DaterTime: 8/20/2025




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):Poppy County Earthquake
2. To (Name and Position):Bob Villa ITSL

3. From (Name and Position): Jim Zgoda COML

5. Date: 6. Time

4. Subject: Celiular Data Connection Request
8-20-2025 1200

7. Message:
ICC needs the following equipment and personel:

2 - Cellular Data Router w/SIM willing to support 5G capability
1 - ITSL personel for install and configuration

Personel and equipement will be needed at 1230 on 8-20-2025 and will meet me (COML) at the Wash Co. Command
Vehicle next to the EOC at Infintry Rd. and Chickamauga Rd. My contact # is 651-334-4409 if needed.

8. Approved by: Name: Jim Zgoda Signature: Position/Title: COML

9. Reply:

i

10. Replied by: Name: ) inn %dﬁ, Position/Title: _C o M. Signature: Q‘ M

ICS 213 | Datertime: _ 8/R1/20 25~




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): Poppy County Earthquake
2. To (Name and Position): Dan Anderson LSC

3. From (Name and Position): Jim Zgoda COML

4. Subject: Replacement of COMT 5. Date: 6. Time
5-20-2025 1040

7. Message:
1) Needing 1 replacement COMT on 8-20-2025 at 10:30.

| need COMT to report to staging when available.

2) | need medical to COML site for an evaluation for reported low blood sugar ASAP

8. Approved by: Name: Jim Zgoda Signature: Position/Title; COML

9. Reply:

£

10. Replied by: Name: iy Zgw,(twf Position/Title: _COM L. Signaturem

ICS 213 | DaterTime: __ 57/ 20/ 26 XS




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):Poppy County Earthquake

2. To (Name and Position): Dan Anderson - LSC

3. From (Name and Paosition): Jim Zgoda COML

4. Subject:Needed Motorola Apex 6000 Batteries 5. Date: 6. Time
8-20-2025 0931

7. Message:
Needing the following:

30 Motorola Apex 6000 - Batteries
Chargers - 3 banks
Part Number PMNN4486A

These are needed on 8-20-25 at 1030
Deliver to Command Post at 1123 Chicken Rd. in Henwood

Point of contact is;
Nick Rogers at 712-204-7084

This is an exercise - no action needed

8. Approved by: Name: Jim Zgoda Signature: Position/Title: COML

9. Reply:

10. Replied by: Name: 35 v Zf/m{m_ Position/Title: _C o L~ Signature: é%&

ICS 213 | Datertime: __ B/ 0/ 20 2.5~




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):Poppy County Earthquake

2. To (Name and Position): Bob Villa ITSL

3. From (Name and Position): Jim Zgoda COML

4. Subject:Mabile Radio Order 5. Date: 6. Time
. 8-20-2025 1322

7. Message:
I am requesting the following:

1 - programed 800 MHz programmed for the ARMER System mobile radio with antenna. Making sure the Central
Region is included in programming
Delivered to ICC mobile command on 8-20-2025 at 1325. Contact Jim Zgoda at 651-344-4409 if needed.

*THIS IS A EXERCISE*™ DO NOT SEND

8. Approved by: Name:Jim Zgoda Signature: Position/Title: COML

9. Reply:

10. Replied by: Name: _1iwy Z Zaﬁ Position/Title: _C.op1L— Signature: %‘A

IS 213 ’ | Daterrime: 57 20/ 2o A5~




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):Poppy Co. Earthquake
2. To (Name and Position): Dan Andeson LSC

3. From (Name and Position): Jim Zgoda COML

5. Date: 6. Time
8-20-2025 1400

4. Subject: Demobilization of incident

7. Message:
We can start releasing the following people and or equipment listed below:

St. Cloud Fire personel

Returned Cache radio from St. Cloud Fire chief/all have been checked back in
Return of extra Cellular Data Router

800 MHz Motorola programmed radio as ICC vehicle is fully operational

8. Approved by: Name: Jim Zgoda Signature: Position/Title: COML

9. Reply:

10. Replied by: Name: =5 i‘ vA ZEQQ-J&_Position/T itle: ( ;led . Signature: %@

ICS 213 | Datertime: __ §/ 2/ 0 A S




COMU Position Recognition Application
Application Type:

HE Initial Application O Renewal O Change of Status
Position:

= COML O COMT O INCM

O INTD [0 RADO O AECS

Name il

(Last, First Middle) Babcock, Alex William

Certifying

Agency Dakota 911

ECB/ESB

County Dakota Region Metro
Agency Address 2860 160th St W, Rosemount MN 55068

2417 } . Business
Telephone 651-322-2323 Telephone

Email Address ababcock@dakota911mn.gov

_Signature 4{(,/( 4,4 G pate /0/" Oﬁ{/ oK

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

Name & Title g CENT ﬁWﬂEJﬂ‘SO’\) [,‘} =ELATI0A) Df PECTOAR
Agency DAJLO TA- ?/ / !
Signature N{"/\ Date /' 9/ f/ 2oes

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date




NATIONAL QUALIFICATION SYSTEM (NQS)

POSITION TASK BOOK
FOR THE POSITION OF

COMMUNICATIONS UNIT LEADER (COML)

Version: September 2017
Check the appropriate position type:

[] Single Type [ Typel [IType2 [ Type3

POSITION TASK BOOK ASSIGNED TO:
TRAINEE'S NAME: ///¢ v Labead
DUTY STATION: /) |, 1. 7/
PHONENUMBER{ 961 /5~ 4)32
E-MAIL: Av)ql:arﬁ: i (‘:D nlﬂ.'AOJra. 6 | ma.qev

POSITION TASK BOOK INITIATED BY:
OFFICIAL'SNAME: [, pler <, Lua B
TITLE: 7&)4 3 5-{‘:'-#/ Tl Lovnnn v’ contov S‘WM——

DUTY STATION: '_p‘_,(, N/
PHONE NUMBER: 4:;/. 322- bt

E-MAIL: a,,j,w@ Daliode U ngor. 30V
POSITION TASK BOOK WAS INITIATED:

LOCATION: (% 10p B;,/‘y WNovllistun 2 Losmnrsr
DATE: 4‘ ;M,,L [7th-2I5F Zazf

Version: September 2017



Evaluator Verification

(Do not complete this form unless you are recommending the trainee for all-hazards certification.)

FINAL EVALUATOR
VERIFICATION

I verify that ;4Lg B abcocie

has successfully completed all tasks as a trainee and should therefore be considered for certification in
this position. I also verify that all tasks are documented with appropﬁate initials.

FINAL EVALUATOR’S &GNATURECI%ﬁfZ’

DATE: 09/ 2¢ / Zo2s~

FINAL EVALUATOR’S PRINTED NAME: 4‘ ‘4, Seleoo

TITLE'Z,L/:‘L Sa“—é] m{ommun/ca—)év Supavvisor

DUTY STATION: (2,4 te 9// f

PHONENUMBER: £ &/ 222~ €44 c

E-MAIL: a,SoLoo Q Ja.l(a‘l" 7//»"1- Jov

Documentation of Agency Certification

DOCUMENTATION OF
AGENCY CERTIFICATION

I certify that

has-successfully met all of the criteria set out in the National Incident Management System (NIMS) Job
Title/Position Qualifications document for the position and will hereby receive certification of his/her
qualification.

OFFICIAL’S SIGNATURE:~ /2L~ o

DATE: /0/5/ zozs

OFFICIAL'SNAME: £, -y Anlocpssn

TITLE: O PeppT 1008 D/ PECTOR

DUTY STATION: D gr07s T/

PHONENUMBER: (¢=/- S22z~ /20 2.

E-MAIL: /70\\/\41@/*50& e J)cn kot T/ A . Gov

Version: September 2017



Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a trainee must meet to be certified
for a position within the National Qualification System (NQS). The performance criteria are associated
with core NQS competencies, behaviors, and tasks.

A trainee may not work on multiple position type PTBs for a specific position at the same time; for
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, qualify at the
lowest type before pursuing the next higher type. For example, before seeking qualification for a Type 1
position, an individual must first qualify at the Type 3 level and then at the Type 2 level.

Evaluation Process

Evaluators observe and review a trainee’s completion of PTB tasks, initialing and dating each
successfully completed task in the PTB.

Evaluators complete an Evaluation Record Form after each evaluation period by documenting
the trainee’s performance.

The Authority Having Jurisdiction (AHJ) may not have enough resources to ensure that every
evaluator is qualified in the position being assessed. Therefore, a trainee’s supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority
to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all
requirements for the position. A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be
the same person, but in situations with limited resources, the evaluator can also serve as the final
evaluator.

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the
Quality Review Board (QRB) along with supporting evidence that the trainee has completed all
position requirements. P

After the QRB review, the AHJ completes the Documentation of Agency Certification form as
appropriate.

Transferring Qualifications

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHJ
establishes the requirements for transferring qualifications from another AHJ.

If an AHJ chooses not to accept a trainee’s existing certification of qualification, the trainee may
be reevaluated in the specific position and issued a new PTB.

An individual may hold multiple certifications of qualification (that is, the Final Evaluator
Verification form and the Documentation of Agency Certification form) along with the
completed PTB.

Version: September 2017




Position Task Book Competencies, Behaviors, and Tasks

The PTB sets minimum criteria for certification for a position. The AHJ has the authority to add content to
the baseline PTB competencies, behaviors, and tasks as necessary.

The PTB covers all type levels for a given position, but a trainee may check only one “Type” box and
work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position
Qualifications document describes all types.)

Command and General Staff job titles/positions qualifications are typed based on incident complexity,
while all other NIMS positions are typed based on the minimum qualifications.

Definitions

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other
characteristics an individual needs to perform an activity and its associated tasks. A competency
specifies the skillset a person needs to possess to complete the tasks successfully.

Behavior: An observable work activity or a group of similar tasks necessary to perform the activity.
Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must

demonstrate completion of required tasks.

e Occasionally, PTB tasks are unique to one of the types; for example, certain tasks apply only to a
Type 3 Incident Commander, not to a Type 2 or Type 1 Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

e All tasks require evaluation; however, bullet statements within a task are examples.

PTB Task Codes

Each task in the PTB model has at least one corresponding code conveying the circumstances in which
the trainee can perform the task for evaluation. Evaluators may assess trainees during incidents, in
classroom simulations and training sessions, in functional and full-scale exercises, and in other work
situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation in all of the listed circumstances.

Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a full-scale exercise with equipment deployed under the Incident
Command System (ICS).

Code F: Task performed during a functional exercise managed under the ICS.

Code I: Task performed during an incident or event managed under the ICS. Examples include oil spill,
search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-
emergency (planned or unplanned) events.

Code J: Task performed as part of day-to-day job duties.
Code T: Task performed during a tabletop exercise.
Code R: Task performed very rarely and required only if applicable to the event.

Version: September 2017




How to Complete the Evaluation Record Form

Each Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may
involve incidents, classroom simulations, or daily duties, depending on what the PTB recommends. The
AH]J determines the number of evaluations required for position qualification and certification. If
evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to
the PTB in question.

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s),
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also
write this number in the PTB column labeled “Evaluation Record #” for each task performed
satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators’
qualifications before signing off on the PTB.

Evaluator’s name; Incident/office title and agency: List the name of the evaluator, his/her incident
position or office title, and the evaluator’s home agency.

Evaluator’s home unit address and phone: List evaluator’s home unit address and phone number.

Name and location of incident or simulation/exercise: 1dentify the name (if applicable) and location
where the trainee performed the tasks.

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural
fire, search and rescue, flood, or tornado).

Complete these items AT THE END of the evaluation period:

Number and kind of resources: Enter the number of resources assigned to the incident, and their
kind (such as team, personnel, and equipment) pertinent to the trainee’s PTB.

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several
small, similar incidents.

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee’s
future development needs.

Additional recommendations/comments; Provide additional recommendations and comments about
trainee, as necessary.

Date: List the current date.

Evaluator’s initials: Initial here to authenticate your recommendations and to allow for comparison
with initials in the PTB.

Evaluator’s relevant qualification: List your certification relevant to the trainee position you
supervised.

Version: September 2017



Evaluation Record Form

TRAINEE NAME: /1/.4,,; Balecocic

TRAINEE POSITION: 7,0 /e ;a.{f.,l;,. Teleco mmunniice fov

Evaluation Record Number: 1

Evaluator’s name: A.‘Jq f (,L‘Q
{

Incident/office title and agency: ?ST SUD<wY 1Son -~ D,‘ Ktn‘-s yZ/4

/Z2%bo L 322~
Evaluator’s home unit address and phone: &im uﬁ?ﬁj}‘ 0§ G5/ 32Z-8466G
Name and location of incident or simulation/exercise: aw B ,[.“' /{/ M v

Incident kind: Uomm EX

Number and kind of resources:

Evaluation period: ,4!?“!_ L /7t - Zl st Zoz’

Position type:

Recommendation:
The above named trainee performed the initialed and dated tasks under my supervision. I recommend the
following for this trainee’s further development:
& The trainee has successfully performed all required tasks for the position. The AHJ should consider the
individual for certification.
The trainee could not complete certain tasks or needs additional guidance. See comments below.
Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the
evaluation.
The trainee is severely deficient in the performance of tasks and needs further training prior to

additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

Date: o ?_/2; / 2025

Evaluator’s initials: £S

Evaluator’s relevant qualification: & A

Version: September 2017



Position Task Book: COML

Communications Unit Leader (COML)

1. Competency: Assume position responsibilities

Description: Successfully assume the role of COML and initiate position activities at the appropriate time
according to the following behaviors.

1a. Behavior: Ensure readiness for assignment

| EVALUATOR
TASK CODE E‘I;%Ié%ggN INITIALS AND
DATE
1. Obtain, assemble, and prepare information and materials C,ﬁ, F, I i s
for go-kit prior to receiving an assignment. The kit LJLT
should contain critical items for the assignment and be ¢ 9 / 2% /z;

easily transportable:
e Reference materials:
o In electronic, digital, or hard-copy format
o Functional guidelines relative to incident type
(agency guidance or other functional guidelines)
o Authority Having Jurisdiction (AHJ) operations
guides, Emergency Response Field Operations
Guide (ER-FOG), or other operational guides
o Position manuals
o Current Tactical Interoperable Communications
Plan (TICP) and Statewide Communications
Interoperability Plan (SCIP), if available
o Inventories or other lists of local and regional
communications response equipment
o Preplanned local system coverage maps
o Contact, capability, and availability information
for local and regional Communications
Technicians (COMT) and Communications
Specialists
» National Interoperability Field Operations Guide
(NIFOG) forms:
o Agency-specific forms appropriate to the function
© Incident Radio Communications Plan (blank or
pre-filled)
e Supplies:
o Office supplies appropriate to the function
o AHJ identification badge and qualification card
o Radio programming equipment (cloning cable or
computer), adapters, and suitable tools
o GPS
o First aid kit
o Personal Protective Equipment (PPE) and security
measures

Version: September 2017 7|Page



Position Task Book: COML

1b. Behavior: Gather, update, and apply situational information relevant to the assignment

EVALUATOR
TASK CODE EY{%I(E%‘;’I;)I?N INITIALS AND }
DATE
2. Review or develop a draft Incident Radio 9 F, 1 , f [3
Communications Plan. Examples of important
information include: 9 / 25 / z;
¢ Frequencies and talk groups already assigned
¢ Other mutual aid channels or equipment already in use
¢ Gateway or other interoperability devices alrcady in
use
¢ Other current incidents or events that may overwhelm
resources or create conflicts with existing
communications plans
Ic. Behavior: Establish effective relationships with relevant personnel
EVALUATOR
TASK copg | FYALUATION | NiTrALS AND
. DATE
3. Contact local Communications Coordinator or e F, 1 A-;
Communications Duty Officer at the National !
Interagency Fire Center (NIFC) if necessary to determine ?/z g /2‘;
frequencies and equipment available for the incident.
Note: NIFC involvement is incident dependent. )
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2. Competency: Lead assigned personnel

Position Task Book: COML

Description: Influence, lead, and direct assigned personnel to accomplish objectives and desired outcomes
in a potentially rapidly changing environment.

2a. Behavior: Identify opportunities and meet requirements to provide equal access and
reasonable accommodation in all activities

TASK

EVALUATION
RECORD #

EVALUATOR
INITIALS AND
DATE

4. Demonstrate the ability to identify opportunities for
universal accessibility for persons with disabilities.

[

4
/2 [26

5. Demonstrate the ability to assess and monitor for

i A’$

physical access, programmatic access, and effective l
communications access for persons with disabilities. = 9/ Z‘ 143
6. Refer equal access, disability accommodations B F,1J
requirements, and access and functional needs (AFN) I
accommodations to appropriate personnel for resolution.
2b. Behavior: Coordinate interdependent activities
EVALUATOR
TASK CODE EVALUATION INITIALS AND
RECORD # DATE

7. Coordinate with other appropriate personnel:

Receive and transmit current and accurate information
Communicate changes to the Incident Action Plan
(IAP) or relevant plans

Inform appropriate team members of significant
changes in operations

Ensure supervisor is aware of all changes in status of
resources assigned to the operation and keep status
current

Provide supervisor with operational status for incident
status summary and situation reports

Coordinate with operations regarding system coverage
and needs

Coordinate with first responders and public safety to
support organizations as necessary (such as Medical
Unit for medical evacuation plan)

Coordinate with special units such as Air Operations,
Explosive Ordnance Disposal (EOD), and SWAT for
special frequency needs

@F,I

l

As
9/ z5/25

Version: September 2017
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Position Task Book; COML

EVALUATOR
TASK CODE EVALUATION INITIALS AND
RECORD #
DATE
8. Coordinate frequencies, activities, and resources with @ F, 1 { /4'5

communications resource coordinators outside of the
incident:
¢ Contact Communications Coordinators and notify 9/ 2 4/ 25
them of incident frequency, talk group, mutual aid
channel, dispatch center, or other shared resource
assignments, as appropriate
e Identify communications equipment and personnel that
exceed incident needs and demobilize if appropriate
e Identify resources by type/qualifications, quantity, and
location
e Provide a copy of the of the Incident Radio
Communications Plan to other agencies or to the
COML at any nearby incidents, as necessary, to avoid
interference or other conflicts
9. Notify appropriate local, county, regional, state, and ﬁ, I / AS
Federal agencies for adjacent incident(s) of system 7 / /
/25 [25

design and frequency allocations.

Version: September 2017 10|Page



3. Competency: Communicate effectively

Position Task Book: COML

Description: Use suitable communication techniques to share relevant information with appropriate
personnel on a timely basis to accomplish objectives in a potentially rapidly changing environment.

3a. Behavior: Ensure documentation is complete and disposition is appropriate

requirements are complete, according to the supervisor’s

direction:

e Submit incident narrative to supervisor

¢ Complete and submit activity log to Documentation
Unit or appropriate personnel for each operational
period

e Ensure all personnel and equipment time records are
complete and submitted at the end of each operational
period

EVALUATOR
TASK CODE E\I;%Ié%ggN INITIALS AND
DATE
10. Ensure incident documentation and administrative @ F, I /

Va3
?/za; /z-,’

11. Initiate and maintain accurate records of all

communications equipment:

e Initiate and maintain accountability system for issuing
handheld radio resources

¢ Document geographic locations of equipment and
transfer this information to local maps
(latitude/longitude, legal)

e Keep records for local and national resources to ensure
return to proper locations

As
9/;«;/7,6

3b. Behavior: Develop and implement plans

TASK

CODE

EVALUATION
RECORD #

EVALUATOR
INITIALS AND
DATE

12. Design communications systems to meet incident

operational needs:

e Determine additional resource needs and order
necessary equipment and personnel

o Prepare Incident Radio Communications Plan

¢ Request any additional communications vendor
services (such as telephone, satellite communications,
and microwave technology) and identify costs
associated with equipment

¢ Coordinate, through the chain of command, the
installation locations for equipment (such as repeaters,
satellite telephones, and telephone lines)

¢ Provide communications support for external and
internal data operations

e Order frequencies following the proper procedures

e Create diagrams of current communications systems

¢ Determine optimal locations for any future expansion
of communications equipment, using topographical
maps to evaluate elevation and separation needs

DF.1

)

As
L/ zr/zs
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Position Task Book: COML

EVALUATOR
TASK cope | PYALUATION | INITIALS AND
_ DATE
13. Design telephone/data networks to meet incident needs: @F, I 4;
e Determine locations for telephone/data networks to be /
installed 9 / 25 /z"r
14. Request additional telephone communications services: @ F,1 3

o Identify cost and options associated with 4 $
equipment/services
¢ Determine whether service can be provided in a timely ) 9/ Z g / 25
manner
15. Request additional cellular communications services, @ F, 1 A‘S
including portable cellular towers such as cellular on
wheels (COW) and cellular on light truck (COLT):
e Identify options associated with equipment/services , 9/2; / zg
e Determine whether services can be provided in a
timely manner

16. Request additional data/internet communications @ F,1 A-g
services:
o Identify options associated with equipment/services ’ 4/ 25 /za,’
¢ Determine whether services can be provided in a
timely manner
17. Provide basic training as needed for equipment being @E I AS
deployed l 9 /Z‘ /2"/

Version: September 2017 12 |Page



Position Task Book: COML

4. Competency: Ensure completion of assigned actions to meet identified objectives

Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete
assignments safely and meet identified objectives. Complete actions within established time frame.

4a. Behavior: Execute assigned tasks, assess progress, and make necessary adjustments

EVALUATOR
TASK copg | FRACATION | INITIALS AND
DATE
18. Determine communications equipment requirements and @ F. 1 !

place the initial order. Based on information obtained /{‘S
from IAP, section briefings, and agency briefings, ? /z‘; /z;
immediately order (using proper procedures) supplies,
materials, and equipment necessary to support projected
incident size.

19. Install communications equipment: (9 F, 1
* Obtain equipment from Supply Unit, if one exists, or /

from authorized sources
e Arrange the installation of communications equipment q/ 25 /z;

and test all components to ensure systems are
operational. For example:
o Command repeater
o Logistics repeater
Links (radio and wire-based)
Remotes
Gateways
Aircraft and other special needs
* Develop installation priorities (for example, operations
before logistics) while adhering to safety standards for
communications needs of tactical personnel
¢ Clone or program radios, as necessary and authorized

o 0 0O

]
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Position Task Book: COML

EVALUATOR
TASK CODE EVALUATION INITIALS AND
RECORD # DATE

20.

Assign communications equipment:

¢ Identify kind and number of communications
equipment to be distributed to specific units according
to the communications plan

¢ Provide resources and unit leaders with appropriate
equipment based on the communications plan

» Provide basic training as needed on equipment being
fielded

e Maintain equipment inventory to provide
accountability

OF1

!

s
25 /z«:’

21.

Establish Incident Communications Center (ICC):

e Coordinate location of ICC with Facilities Unit Leader

¢ Locate ICC close to the Incident Command Post and
away from high-traffic areas and noise

¢ Locate ICC away from radio frequency and electronic
noise

» Verify estimated time of arrival (ETA) of
communications personnel, establish assignments
based on incident requirements, and plan schedules
around operations requirements

¢ Obtain necessary supplies for ICC to function properly

As
7/2; /zf

22.

Manage operations of the ICC:

* Document radio/telephone activities on appropriate
forms

¢ Set up filing system for ICC documentation

e Direct radio/telephone traffic to proper destinations

» Establish notification procedures for emergency
messages

¢ Identify system problems, both technical and
operational, and determine appropriate solutions

¢ Follow established routing procedures for messages

23.

Perform operational tests of communications systems

throughout the duration of the incident;

¢ Identify and take necessary action to accomplish minor
field repair or place orders for replacement of
equipment

e Monitor all gateways in use

e Plan for battery replacement

e Act decisively to minimize interruptions in system
operation

Version: September 2017
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ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: oi/M} 2Y Date To: 0%14/ 24

MO(‘W Slo— L 2024 Time From: g9po Time To. 40O
3. Name: 4.1CS Position: 5. Home Agency (and Unit):
AN\ov %o»\wa)c- Loc- I~TD Lalugla, 4l
6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Actlvmes
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ACTIVITY LOG (ICS 214)

1. Incident Name:
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Time From: OROD
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Time To:
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ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: 8/2\ f24  Date To: ®/21 /24

Vo~ Shar 55 ~R024 Time From: 0% 00 Time To: | S 30
3. Name: 4, \CS Position: 5. Home Agency (and Unit):
Arvey Badoco— Tt Dalota 2
6. Resources Assigned:

Name ]CS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activitles

03[ )24

0800-0%3%0 | Ostelinl - hoap Qithice [or svent
0%30-pR4E se&- Mf Eol  dispatel condo
nsul

W) FOC- (ol Lo ddf/y nrzﬁfai-on |

w  pecessacy TCS Qorwxs

634s

09006 - 0945 ("" Mamu% PT uL_l&_M_Qm’_ '-:mf\ odds

7270*1700 ol -'wm"rn}fe./ amin_bﬁa__nﬁ_a
[SoD~(325 | 225 w/ Lome

ot Ta\e  pueC  EDC  towwms mowenhm\u

030 Consu\y w)] Loewmil  on \5 e P{'\o( ‘cu\UovO('

Woo Londro\ o ©pC  communt caldlons on PAMER ﬁ

1\9\."\' Luneh

l2\% Work w| lodrMNoc Lor MRMER h_ﬁ;;d‘qﬂﬁﬂon._ =

\220 Comsuly w| CowmL dor a\ml@h,_-\m.L_ampJ,_

[ernate |

\% 30 PTP o) Evaluator e\. '

230-1 400 | Olserve tagolle  Yoad

_ -

el (S 225 -Se\d

|Y4s i)g!.,c;c.f: ces TLS 23? / ¥ot wash

8, Prepared by: Name: .&tg ¥ iﬁabcg, L~ Posltion/Title: TAOTH

Signature: MM

1% 30

ICS 214, Page 1 | Daterrime: )21 )24




INCIDENT P

Se\d

SON

L PERFORMANCE RATING (ICS 225)

THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL’S PERFORMANCE ON AN INCIDENT/EVENT

1. Name:

ley

Lot S8

2. Incident Name: -

/Ua/”‘ Shar _Z‘-,?ogf/'

3. Incident Number:

Do24- 0O%

4. Home Unit Name and Address:

Meta 44 / 280

bo*" ¥ 0 Rotomount:

Wiy

5. Incident Agency and Address:

6. Position Held on Incident:

TS

7. Date(s) of Assignment:

From: Z/'airé?'* To: '%/g)/Qq

8. Incident Complexity Level:

LI [P 09 [F LI

9. Incident Definition:

LN

Ef‘ﬂ

410. Evaluation

Rating Factors N/A

1 - Unacceptable

2

3 — Met Standards 4

5 — Exceeded Expectations

11. Knowledge of the Job/
Professlonal Competence:

Abifity to acqulre, apply, and
share technical and
administrative knowledge and
skills associated with
description of dutles, (Includes
operational aspects such as
marine safety, seamanship,
airmanshlp, SAR, elc,, as
appropriate.)

Questionable competence and

crediblllty. Operational or specialty

expertise inadequate or Jacking In

key areas, Made litlle offort to grow
profassionally, Used knowledge as

power against others or bluffed
rather than acknowledging
ignorance, Effectiveness reduced
due to fimited knowledge of own
organlzationsl role and customer

needs,
O

Competent and credible aulhorily on
speclalty or operational Issues.
Acquired and applied excelient
operational or speciaity expertise for .
assigned duties. Showad professional
growth through education, training, and
professional reading. Shared
knowledge and information with others
clearly and simply. Understood own
organizational role and cuslomer

needs.
©

Supetior expertisa; advice and aclions
showed great breadth and depth of
knowiedge, Remarkabls grasp of
complex Issues, cancepts, and
situations. Rapidly developed
profasslanal growth beyond
expectations. Vigorously conveyed
knowledge, dlrectiy resulting in increased
workplace productivily. Insightful
knowledge of own role, custamer needs,
and valus of work.

12. Abillty To Obtain
Performance/Resuiis:

Quality, quantity, timeliness,
and Impact of work,

Routing tasks accomplished with
difficulty. Resulis often late or of
poor qualily, Work had a negative
Impact on depariment or unit,
Maintalned the status quo dasplte
opportunities to improve.

a

Got the job done in alf routine situations
and in many unusual ones. Work was
timely and of high quality; required
same of subordinates. Results had a
positive impact on IMT. Continuously
Improved services and organizalional
effectiveness.

ll

Maintained optimal balance among
quallty, guantity, and timellness of work,
Quality of own and subordinates’ work
surpassed expectations. Resuits had a
slgnificant positive impact on the IMT.
Established clearly affective systems of
continuous Improvement.

13. Planning/
Preparedness:

Abllity to antlcipate, determine
goals, identify relevant
infarmation, set priorities and
deadlines, and create a
shared vislon of the Incident
Management Team {IMT).

Gat caught by the unexpacted;

appeared to be cantralled by events,
Set vague or unrealistic goals. Used
unreasanable criteria to set pricrities
and deadlines, Rarely had plan of

action. Falled {o focus on relevant
information.

Consistently preparad, Set high but
reallstic goals, Used sound criteria to
set priorilles and deadlines. Used
quality lools and processes to develop
action plans. Identifled key Informatton.
Kept supsrvisars and stakeholders
informed.

O

Exceptional preparation, Ahlways looked
beyond Immediate events or prcblems.
Skiltfuliy balanced competing demands.
Developed strategles with contingency
plans. Assessed all aspects of problems,
Including underlying Issues and impact,

0

14, Using Resources:

Ability lo manage lime,
malerials, information, money,
and peopis {i.e., all IMT
camponents as well as
external publics).

Concentrated on unproductive

activitles or often overlooked critical

demands. Failed to use people
productively, Did not follow up.

Mismanaged Information, money, or
time. Used ineffective tools orfeft

subordinates without means to
accomplish fasks. Employed
wasteful methods.

Effectively managed a varisty of
activities with available resources.
Delegated, empowered, and foftowed
up. Skilled lime manager, budgeted
own and subordinates' time

productively- Ensured subordinates-had -
adequate tools, materials, time, and
direction. Cost conscious, soughl ways
to cut waste.

-Found-ways to-systematically reduce ——|

Unusually skilled at bringlng scarce
resources to bear on the most critical of
competing demands. Optimlzed
productivity through effective delegation,
ampowerment, and fcllow-up conirol.

cost, eliminate wasle, and improve
efficiency.

15. Adaptability/Attitude:

Abillity to mainlain a positive
attitude and modify work
methods and priorities In
response to new information,
changing conditions, political
realities, or unexpected
obstacles.

Unable to gauge effectivenass of

work, recognize politlcal reallties, or

make adjustments when needed.
Maintained a poor autlook.
Overloocked ar screened out new
infarmation. Ineffective In

ambiguous, complex, or pressured

sltuations.

O

Receptive to change, new information,
and technology. Effectively usad
benchmarks o improve performance
and service. Monitored progress and
changed course as required.
Maintained a posltive approach.
Effectively dealt with pressure and
amblguity, Facllitated smooth
transitions. Adjusled direction to
accommodate political realities.

O

Rapldly assessed and confidently
ad|usted to changing conditions, political
realitles, new Information, and
technology. Very skilled at using and
responding to measurement indlcators.
Champiloned organizational
Improvements, Effectively dealt with
extremely complex situations, Turned
pressure and ambliguity into constructive

forces for change. i

18, Communication Skills:

Ablllty to spaak effectively and
lislan to understand. Abllity to
express facts and Ideas
clearly and convincingly,

Unable Lo effectively articulate ideas

and facts; lacked preparatlon,
confidence, or laglc, Used

inappropriate language or rambled.
Nervous or distracting mannerisms
detracted from message. Falled to

listan carefully or was too
argumantative. Wrilten material
frequently unclear, verbose, or

poorly organized. Seldom proofread.

Effectively expressed ideas and facts in
Individual and group situatlons;
nonverbal actions consistent with
spoken message, Communlcated to
people at all levels to ensure
understanding. Listened carefully for
intended message as well as spoken
words. Written material clear, conclse,
and laglcally arganized. Proofread
conscienticusly,

a

‘extemporaneous situations. Adept at

Clearly arllculatad and promoted ideas
before a wide range of audiances;
accomplished speaker In both formal and

presenting complex or sensltive issues.
Actlve listener; remarkable abflity lo listen
with open mind and identify key issues.
Clearly and persuasively expressed
complex or controversial material,
directly cantributing to stated objactives.

£



INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225)

1. Name:

P\'\Qﬂ BOJQCbCle/

2. Incident Name:

ELN

Nocgiac - 3024

3. Incident Number:

2024 00R

10. Evaluation

Rating Factors N/A

1 — Unacceptable

2

3 — Met Standards

5 — Exceeded Expectations

17. Ability To Work an a
Team:

Ability to manage, lead and
participate in teams,
encourage caoperation, and
develop esprit de carps.

Used teams ineffectively or at wrong
times. Conflicts mismanaged or
often left unresolved, resulting in
decreased team effectiveness.
Excluded team membaers from vital
information. Stifled group
discussions or did not contribute
praductively. Inhiblted cross
functional cooparation o the
detriment of unit or service goals.

Skillfully used teams to increase untt
effectivenass, quality, and service.
Resolved or managed group conilict,
enhanced cooperation, and involved
team members in decision process.
Valued team partlcipation. Effectively
negotiated work across functiahal
boundaries to enhance support of
broader mutual goals.

O

insightful use of teams raised unit
productivity beyond expactations.
Inspirad high level of esprit de corps,
even in difficult situations. Major
contributor to team effort. Established
relationships and networks across a
broad rangs of people and groups,
ralsing accomplishments of mutual goals
to a remarkable level.

K

18. Consideration for
Parsonnel/Team Welfare:

Ability to consider and respond
to others' personal needs,
capabilities, and
achievements; support for and
application of workllfe
concepts and skills.

Seldom recognized or responded ta
needs of people; left outside
rasources untapped desplte
apparent need. Ighorance of
Individuals' capabilities increased
chance of fallure. Seldom
recognized or rewarded deserving
subordinates or other IMT membars.

Cared for people. Recognized and
rasponded to their neeads; referred to
autside resources as appropriate,
Consldered Individuals' capabilities to
maximize opportunities for success.
Consistently recognized and rewarded
daserving subordinates or other IMT
members. D

Always accessible!. Enhanced ovarall
quality of life, Actively contributed to
achleving balance among IMT
requirements and professlonal and
personal respansibilities. Strong
advocate for subordinates; ensured
appropriata and timely recognition, both
formal and Informal.

19, Directing Others:

Abllity to Influence or direct
others in accomplishing tasks
or missions.

Showed difficulty in directing or .
Influencing athers. Low or unclear

work standards reduced productivity.

Falled to hold subordinates
accountable for shoddy work or
jrresponsible actions. Unwilling to
delegate authority to increase
effictency of task accomplishment.

A leader who earned others' support
and commitment. Set high wark
standards; clearly articulated job
requirements, expactations, and
measurement criterla; held
subordinates accountable, When
appropriate, delegated authority to
those dlrectly responsible for the task.

An inspirational leader who motivated
athers to achieve results not normally
altainable. Won people over rather than
Imposing will. Cisarly articulated vislon;
empowered subordinates to set goals
and objectives to accomplish tasks.
Modified leadership style to best meet
challenging situatlons,

20, Judgmeni/Decisions
Under Stress:

Ability to make sound
declsions and provide valid
reccmmendations by using
facts, experiance, political
acumen, common sense, fisk
assessment, and analytical
thought.

Decislons often displayed poor
analysis. Falled to make necessary
decislons, ar jumped to conclusions
without consldering facts,
alternatlves, and impact. Did not
effectively weigh risk, cost, and time
considerations. Unconcerned with
political drivers on organization.

O

Demonstrated analytical thought and
commion sense in making decistons.
Used facts, data, and experience, and
considered the impact of alternatives
and political realities. Welghed risk,
cost, and ilme conslderatlons. Made
sound decislons promptly with the best
available infermation.

©

Combined keen analytical thought, an
understanding of polillcal processes, and
Insight to make appropriate decislans.
Focused on the key Issues and the most
relevant infarmation. Did the right thing
at the right time. Actions indicated
awareness of Impact of declslons on
athers. Not afraid to take reasonable
risks to achleve positive results.

21, Initiative

Ability to ariginate and act on
new ideas, pursue |
_opportunities to learn and
develop, and seek
responsibility without guidance
and supervision.

Postponed needed action,
Implemented or supported
improvements anly when directed to
do so. Showed little interest in

~cargardevelopment. Feasible
improvements in methods, services,
or products went unexplored.

Championed Improvement through new
ideas, methods, and practices,
Anticipated problems and took prompt
actlon to avoid or resalve them.
Pursued productivity galns and
enhanced mission performance by
applylng new ideaﬁd methods.

Aggressively sought out additional
responsibility. A self-learner. Made
woarthwhile Ideas and practices work
when others might have given up.
“Extramaly nnovativer Optimizet useof —
new jdeas and methods to imprave work
processes anhd decisionmaking.

22. Physical Abllity for the
Job:

Abflity to invest in the IMT’s
future by caring for the
physical health and emotional
well-being of self and others,

|

Failed to meet minlmum standards
of sobriety. Talerated or condoned
olhers' alcohol abuss. Seldom
consldered subordinates' health and
well-being. Unwilling or unable to
recagnize and manage siress
despite apparent need.

O

=

Cammitted to health and well-bsing of
self and subordlnates. Enhanced
personal perfarmance through activities
supporting physical and emotional well-
being. Recognized and managed
stress effectively.

|

1]

Remarkable vitality, enthusiasm,
alertness, and enargy. Consistently
contributed at high levels of activity.
Optimized personal performance through
involvement in activities that supported
physical and emotlanal well-beling.
Monitored and helped others deal with
stress and enhance health and well-being

-

23. Adherence to Safety:
Abiiity to Invest In the IMT's
future by caring for the safety
of self and others,

O

Failed to adequately identify and
protect personnel from safety

hazards.
1

|

Ensured that safe operating procedures
were followed.

|

Demonstrated a significant commitr_ne-:nt
toward safety of parsonnel.

b

L ]

24, Remarks: F‘(‘b* '07‘93“‘ encd .Dwr‘ é@vmﬂ@@x .

Baapied e

¢ha o5 5
[/}

25. Rated Individw rating4ias been discussed with me):
Signature:

 DatelTime: _ZL;’_\_)_QQQH

(/l'w.nu' a4
v d
IS oD

26. Rated by: Name: ﬁ:l.@;@: 6 béﬁgé’t-:- _

Home Unit: M au

Signature:

Position Held on This Incident:

ICS 225

lDateITIme: ﬂ!‘;}l /Q‘*

LT00

ZTD




MINNESOTA METRO REGION 1CS205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
_zmﬁy_ﬁrﬂﬂmnﬁ_wﬂmwwﬂu_mm Kaposia Days May 15th, 2025 June 29, 2025 / 1900-2300

Line _Mungm.mﬁurm:w_omﬂw Talkgroup/Channel/Phone wa__m.w,u._omwn RX Freq {N or W) | RXTene/NAC | TX Freq (N or W) | TX Tone/NAC Mwn“.. Remarks

1 TACTICAL DK TAC 18E LAW ARMER D | Command and Law Operations

2 TACTICAL ME TAC 11E LAW ARMER D | Patch with DK TAC 18 E if needed

3 DISPATCH DK LMAIN 3E LAW ARMER D Dispatch Hailing

4 SUPPORT DKINFO 1 E LAW ARMER D Dispatch Info/Records Checks

> SUPPORT Dakota 911 651-322-2323

6 SUPPORT Dakota 911 Supervisor 651-322-8646

7

8

9

10

11

12

13

14

15 |

_ SPECIAL INSTRUCTIONS

Tactical Nets will not be monitored by dispatch unless requested. Hail dispatch on DK LMAIN3E if there is an emergency or outside resources are needed. ME TAC 11 E will be reserved and patched in dispatch if needed for any mutual aid
response.

DAKOTA 911

POLICE - FIRE « EMS

COML-T - Alex Babcock

Agency - Dakota 911

Phone - {651) 322-8646

EMAIL - ababcock@dakota911mn.gov

INCIDENT/EVENT LOCATION

Kaposia Park: 1028 Wilde Ave, South St Paul MN

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N”" or a “W", depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M"
indicating mixed mode. All channels are shown as if programmed In a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

ICS 205 - Dakota 911 - AWB Kaposia Days 6.29.25




COMU Position Recognition Application
Application Type: '

M |nitial Application O Renewatl [1 Change of Status
Position:

W COML O COMT O INCM

O INTD O RADO ’ O AECS

Name . o

(Last, First Middle) Blaiser,Mallory Kristine

Certifying

Agency Ramsey County Emergency Communications

ECB/ESB; 4 i e
County Ramsey Region MW&%F f{m
H

388 13th Street East

_Agency Address
2477 _ _ Business
Telephone 651-291-1111 Telephone

Email Address mallory.blaiser@co.ramsey.mn.us

Signature “//{/WWD\ Date 10/9/2025

Agency Certification (this section must he completed even if PTB Agency Gertification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunieer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-refated
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency's jurisdiction, or outside, the
person serves as an employeefrepresentative of the agency providing the Agency Certification.

Dan Palmer - Deputy Director

Name & Title
aqency R@MSEY County Emergency Communications
Signature Df‘vﬂ Date 10/10/2025

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date




SPARTN. 1951
o NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
MALLORY BLAISER
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-100.b: Introduction to Incident Command
System ICS-100
Jeffrey D. Stern, Ph.D.
AUTHORIZED ) . Superintendent
4 - National Disaster & Emergency

EEECRAIIER| 0.30 IACET CEU Issued this 18th Day of May, 2015 Management University




1951

NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY

This Certificate of Achievement is to acknowledge that

MALLORY BLAISER

has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:

1S-100.c: Introduction to Incident Command

System, ICS-100

Jeffrey D. Stern, Ph.D.

Superintendent
National Disaster & Emergency
0.20 IACET CEU Issued this 27th Day of October, 2023 Management University




1951
NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
MALLORY BLAISER
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-200.c: Basic Incident Command System
for Initial Response, ICS-200
Jeffrey D. Stern, Ph.D.
AUTHORIZED. Superintendent
. - National Disaster & Emergency

EREWIIETERN| 0.40 TACET CEU Issued this 9th Day of November, 2023 Management University




SRR 1951
NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
MALLORY BLAISER
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-700.a: National Incident Management System
(NIMS) An Introduction
Jeffrey D. Stern, Ph.D.
AUTHORIZED. Superintendent
4 National Disaster & Emergency

0.30 IACET CEU Issued this 20th Day of May, 2015 Management University




ARTyr, 1951
_ NATIONAL DISASTER &
EMERGENCY MANAGEMENT
UNIVERSITY
This Certificate of Achievement is to acknowledge that
MALLORY BLAISER
has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:
IS-800.d: National Response Framework, An
Introduction
: Jeffrey D. Stern, Ph.D.
AUTHORIZED Superintendent
v £ 3 National Disaster & Emergency

0.30 IACET CEU Issued this 10th Day of November, 2023 Management University
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This Certificate of Achievement 1s to acknowledge that

Mallory Blaiser

has affirmed a dedication to serve in times of crisis through continued professional
development and completion of the following emergency management course

E/L/G 300 Intermediate Incident Command System for Expanding

Incidents, ICS 300

January 6-8, 2025
Greg Hayes

Certified HSEM Instructor
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OWA» 1951
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Eal 2 [ 40
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L4ND ot

NATIONAL DISASTER &
FEM A EMERGENCY MANAGEMENT
UNIVERSITY

This is to certity that

Mallory Blaiser

successfully completed

NIMSICS All-Hazards Communications Unit L eader
Minneapolis, Minnesota

2.5|ACET CEU

January 13 - 16, 2025 @-m_w**

Jeffrey D. Stern, Ph.D.

ACCREDITED Sup'erlnten'dent
| A R EI_ National Disaster & Emergency

. Management University
PROVIDER




NATIONAL QUALIFICATION SYSTEM (NQS)

POSITION TASK BOOK
FOR THE POSITION OF

COMMUNICATIONS UNIT LEADER (COML)

Version: September 2017

Check the appropriate position type:

[1 Single Type [ Type 1 [1Type2  []Type3

POSITION TASK BOOK ASSIGNED TO:

TRAINEE'SNAME: V] g/fon| Bl alSet

DUTY STATION: LaViCeid’ (ountu ECC. -
PHONENUMBER: |34 |- 337 -\40 21

E-MAIL: {0t | EQW\ Blaiser@ (0. Lo Secf . MN. tl

POSITION TASK BOOK INITIATED BY:

OFFICIAL’S NAME: I(:. 11& PA‘ Pri g

TOLE:  (ompm L

DUTY STATION: Dwz_(u me%’ Ly

v
PHONENUMBER: 275 = 24 4 - o 527

EMAIL: ) Dorse Dovylag it/ s

POSI’E'}ION TASK BOOK WAS INITTIATED:

LOCATION: D |

i .
DATE: Q“VZF"MZ;/

Version: September 2017




Evaluator Verification

(Do not complete this form unless you are recommending the trainee for all-hazards certification.)

FINAL EVALUATOR
VERIFICATION

I verify that }’KQ:HM; (Ao se s

has successfully completed all tasks as a trainee and should therefore be considered for certification in
this position. [ also verify that all tasks are documented with appropriate initials.

FINAL EVALUATOR’S SIGNATURE: / / 24 / ﬂ/’\

DATE: § _izp. 25

FINAL EVALUATOR’S PRINTED NAME: K, L

DUTY STATION: i); @2\5 Coﬂﬂ/&_ X7

PHONE NUMBER; 3L ,»7&&,4‘515#//

EMAL: Yo 4 D ercs. dooylipopiar vt

Documentation of Agency Certification

DOCUMENTATION OF
AGENCY CERTIFICATION

I certify that

has successfully met all of the criteria set out in the National Incident Management System (NIMS) Job
Title/Position Qualifications document for the position and will hereby receive certification of his/her
qualification.

OFFICIAL’S SIGNATURE:

DATE:

OFFICIAL’S NAME:

TITLE:

DUTY STATION:

PHONE NUMBER:

E-MAIL:

Version: September 2017



Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a trainee must meet to be certified
for a position within the National Qualification System (NQS). The performance criteria are associated
with core NQS competencies, behaviors, and tasks.

A trainee may not work on multiple position type PTBs for a specific position at the same time; for
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, qualify at the
lowest type before pursuing the next higher type. For example, before seeking qualification for a Type 1
position, an individuat must first qualify at the Type 3 level and then at the Type 2 level.

Evaluation Process

Evaluators observe and review a trainee’s completion of PTB tasks, initialing and dating each
successfully completed task in the PTB.

Evaluators complete an Evaluation Record Form after each evaluation period by documenting
the trainee’s performance.

The Authority Having Jurisdiction {AHJ) may not have enough resources to ensure that every
evaluator is qualified in the position being assessed. Therefore, a trainee’s supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority
to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all
requirements for the position. A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be
the same person, but in situations with himited resources, the evaluator can also serve as the final
evaluator.

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the
Quality Review Board (QRB) along with supporting evidence that the trainee has completed all
position requirements.

After the QRB review, the AHJ completes the Documentation of Agency Certification form as
appropriate.

Transferring Qualifications

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHT
establishes the requirements for transferring qualifications from another AHJ.

If an AHJ chooses not to accept a trainee’s existing certification of qualification, the trainee may
be reevaluated in the specific position and issued a new PTB.

An individual may hold multiple certifications of qualification (that is, the Final Evaluator
Verification form and the Documentation of Agency Certification form) along with the
completed PTB.

Version: September 20.17.




Position Task Book Competencies, Behaviors, and Tasks

The PTB sets minimum criteria for certification for a position. The AHJ has the authority to add content to
the baseline PTB competencies, behaviors, and tasks as necessary.

The PTB covers all type levels for a given position, but a trainee may check only one “Type” box and
work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position
Qualifications document describes all types.)

Command and General Staff job titles/positions qualifications are typed based on incident complexity,
while all other NIMS positions are typed based on the minimum qualifications.

Definitions

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other
characteristics an individual needs to perform an activity and its associated tasks. A competency
specifies the skillset a person needs to possess to complete the tasks successfully.

Behavior: An observable work activity or a group of similar tasks necessary to perform the activity.
Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must

demonstrate completion of required tasks.

e Occasionally, PTB tasks are unique to one of the types; for example, certain tasks apply only to a
Type 3 Incident Commander, not to a Type 2 or Type 1 Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

e All tasks require evaluation; however, bullet statements within a task are examples.

PTRB Task Codes

Each task in the PTB model has at least one corresponding code conveying the circumstances in which
the trainee can perform the task for evaluation. Evaluators may assess trainees during incidents, in
classroom simulations and training sessions, in functional and full-scale exercises, and in other work
situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation m all of the listed circumstances.

Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a full-scale exercise with equipment deployed under the Incident
Command System (ICS).

Code F: Task performed during a functional exercise managed under the ICS.

Code I: Task performed during an incident or event managed under the ICS. Examples include oil spill,
search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-
emergency (planned or unplanned) events.

Code J: Task performed as part of day-to-day job duties.
Code T: Task performed during a tabletop exercise.

Code R: Task performed very rarely and required only if applicable to the event.

Version: September 2017




How to Complete the Evaluation Record Form

Each Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may
involve incidents, classroom simulations, or daily duties, depending on what the PTB recommends. The
AHJ determines the number of evaluations required for position qualification and certification. If
evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to
the PTB m question. ‘

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s),
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also
write this number in the PTB column labeled “Evaluation Record #” for each task performed
satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators’
qualifications before signing off on the PTB.

Evaluator’s name; Incident/office title and agency: List the name of the evaluator, his/her incident
position or office title, and the evaluator’s home agency.

Evaluator’s home unit address and phone: List evaluator’s home unit address and phone number.

Name and location of incident or simulation/exercise: Identify the name (if applicable) and location
where the trainee performed the tasks.

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural
fire, search and rescue, flood, or tornado). ‘

Complete these items AT THE END of the evaluation period:

Number and kind of resources: Enter the number of resources assigned to the incident, and their
kind (such as team, personnel, and equipment) pertinent to the trainee’s PTB.

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several
small, similar incidents.

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee’s
future development needs.

Additional recommendations/comments: Provide additional recommendations and comments about
frainee, as necessary.

Date: List the current date.

Evaluator’s initials: Initial here to authenticate your recommendations and to allow for comparison
with initials in the PTB.

Evaluator’s relevant qualification: List your certification relevant to the trainee position you
supervised.

i}érsion':'Sepr’cemberZOl?




Evaluation Record Form

TRAINEE NAME: g/l e Ko 5
/

TRAINEE POSITION: L (1)

Evaluation Record Number: ‘&‘\

Evaluator’s name: )Z, :-’}l iba; ‘i {c Lo &y I L
{ 7

Incident/office title and agency: f\ ‘p {&1
[l

Evaluator’s home unit address and phone: Dg; 5}(3. ¢ Lo 4o /%/t o % 5 /74(11)( géf? -5 57

Name and location of incident or simulation/exercise: Q,‘j (;,,-‘

I ‘ [
Incident kind: f WA

Number and kind of resources: \ o ml)

Evaluation period: A ‘A“:’S QDS

Position type: ] ol m

Recommendation:

The above named trainee performed the initialed and dated tasks under my supervision. I recommend the
following for this trairiee’s further development:

The trainee has successfully performed all required tasks for the position. The AHJ should consider the
mdividual for certification.

The trainee could not complete certain tasks or needs additional guidance. See comments below.

Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the
evaluation.

The trainee is severely deficient in the performance of tasks and needs further training prior to
additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

\ji’;}, wodl e AL

Date: L~ gzp-294

Evaluatoer’s initials: /2@’5‘/
4 _
FEvaluator’s relevant qualification: La £ Py L

Version: September 2017



Position Task Book: COML

Communications Unit Leader (COML)
1. Competency: Assume position responsibilities

Description: Successfully assume the role of COML and initiate position activities at the appropriate time
according to the following behaviors.

1a. Behavior: Ensure readiness for assignment

EVALUATOR
TASK cope | EVALUATION | puyrriy o'AND
RECORD # AL

1. Obtain, assemble, and prepare information and materials C.E,
J

F, ?
for go-kit prior to receiving an assignment. The kit LILT H'-'\ /74/5
should contain critical items for the assignment and be

easily transportable: {ﬁ %‘ < q K 5/

» Reference materials: :
o In electronic, digital, or hard-copy format
o Functional guidelines relative to incident type
{agency guidance or other functional guidelines)
o Authority Having Jurisdiction (AHJ) operations
guides, Emergency Response Field Operations
Guide (ER-FOG), or other operational guides
o Position manuals
o Current Tactical Interoperable Communications
Plan (TICP) and Statewide Communications
Interoperability Plan (SCIP), if available
o Inventories or other lists of local and regional
communications response equipment
o Preplanned local system coverage maps
o Contact, capability, and availability information
for local and regional Communications
Technicians (COMT) and Conumunications
Specialists
s National Interoperability Field Operations Guide
(NIFOQG) forms:
o Agency-specific forms appropriate to the function
© Incident Radio Communications Plan (blank or
pre-filled)
s Supplies:
o Office supplies appropriate to the function
o AHJ identification badge and qualification card
o Radio programming equipment (cloning cable or
computer), adapters, and suitable tools
o GPS
o First aid kit
e Personal Protective Equipment (PPE) and security
measures

Version: Sebtembériaﬁ ' - 7 . - ' 7 | P arg e




Posi‘_;ion Tag_i_g B_ook: COiVH:

Ib. Behavior: Gather, update, and apply situational information relevant to the assignment

EVALUATOR
TASK copg | EVALUATION | ynprars anp
RECORD # DATE
2. Review or develop a draft Incident Radio E.F I -t‘j\
Communications Plan. Examples of important “ >
information include: '
s Frequencies and talk groups already assigned F -7~ C
¢ Other mutual aid channels or equipment already in use %7, Z g\f

* (ateway or other interoperability devices already in
use

» Other current incidents or events that may overwhelm
resources or create conflicts with existing
communications plans

Ic. Behavior: Establish effective relationships with relevant personnel

EVALUATOR
TASK CODE E‘éﬁ%ﬁ}‘f INITIALS AND
DATE
3. Contact local Communications Coordinator or E,F 1 :tj’\

Communications Duty Officer at the National P /ng

Interagency Fire Center (NIFC) if necessary to determine ,,_ o _
frequencies and equipment available for the incident. g Z& - Zﬁ
Note: NIFC involvement is incident dependent,

Version: September 2017 &|Page



P_osit_ion Tagk_ Book: COML

2. Competency: Lead assigned personnel

Description: Influence, lead, and direct assigned personnel to accomplish objectives and desired outcomes
i a potentially rapidly changing environment.

2a. Behavior: Identify opportunities and meet requirements to provide equal access and
reasonable accommodation in all activities

EVALUATOR
TASK CODE E‘l;%lé%fggN INITIALS AND
DATE
4. De_monstrate the_ a‘p%ﬁty to identify oppor_ttmi‘[_i<_3£f for E,F, 1,J Al /?/5 ﬂ
universal accessibility for persons with disabilities. F‘ ?’Z/} . {
5. Demonstrate the ability to assess and monitor for E,F LT -_H-_ | g y
physical access, programmatic access, and effective >
communications access for persons with disabilities. P g2y 5
6. Refer equal acoess, disability accommodations E,F, L] S| "
requirements, and access and functional needs (AFN) F /7 “/5 f
accommodations to appropriate personnel for resolution. TZo "'1{
2b. Behavior: Coordinate interdependent activities
EVALUATOR
TASK cop | FYACUATON | INITIALS AND
DATE
7. Coordinate with other appropriate personnel: E,F1I -5‘:4: (
» Receive and transmit current and accurate information ) /
» Communicate changes to the Incident Action Plan F
(IAP) or relevant plans _
» Inform appropriate team members of significant ? 26 f‘? f

changes in operations

+ Hnsure supervisor is aware of all changes in status of
resources assigned to the operation and keep status
current

¢ Provide supervisor with operational status for incident
status summary and sifuation reports

» Coordinate with operations regarding system coverage
and needs

* Coordinate with first responders and public safety to
support organizations as necessary (such as Medical
Unit for medical evacuation plan)

» Coordinate with special units such as Air Operations,
Explosive Ordnance Disposal (EOD), and SWAT for
special frequency needs

Version: September 2017 - 9|Page




7 Positioq Tas_k_Book: COML

EVALUATOR
TASK copg | EVALUATION | yiiqyars AND
RECORD # e

8. Coordinate frequencies, activities, and resources with E,F,1 ,ﬁ\ 4
communications resource coordinators outside of the ﬂ 5 7
incident: F

s Contact Communications Coordinators and notify ! )
them of incident frequency, talk group, mutual aid %" ~20 - Z ﬁ/
channel, dispatch center, or other shared resource
assignments, as appropriate

¢ Identify communications equipment and personnel that
exceed incident needs and demobilize if appropriate

¢ Identify resources by type/qualifications, quantity, and
location

e Provide a copy of the of the Incident Radio
Communications Plan to other agencies or to the
COML at any nearby incidents, as necessary, to avoid
interference or other conflicts

9. Notify appropriate local, county, regional, state, and E,F, 1 :H'_\ ﬂf/

Federal agencies for adjacent incident(s) of system r”

design and frequency allocations. 4 & 2o :;’.)/

Version: September 2017 I0[Page



3. Competency: Communicate effectively

Position Task Book: COML

Description: Use suitable communication techniques to share relevant information with appropriate
personnel on a timely basis to accomplish objectives in a potentially rapidly changing environment.

3a. Behavior: Ensure docuamentation is complete and disposition is appropriate

requirements are complete, according to the supervisor’s
direction:

Submit incident narrative to supervisor

Complete and submit activity log to Documentation
Unit or appropriate personnel for each operational
period

Ensure ail personnel and equipment $ime records are
complete and submitted at the end of each operational
period

EVALUATOR
TASK CODE E‘éﬁ%ﬁgN INITIALS AND
DATE
10. Ensure incident documentation and administrative E,F1

P

J257

g-20-25"

11. Tnitiate and maintain accurate records of all
communications equipment:

Initiate and maintain accountability system for issuing
handheld radio resources

Document geographic locations of equipment and
transfer this information to local maps
(latitude/longitude, legal)

Keep records for local and national resources to ensure
return to proper locations

E,F,I

N\

#1

%{ fﬁ»}{

3b. Behavior: Develop and implement plans

operational needs:

Determine additional resource needs and order
necessary equipment and personnel

Prepare Incident Radio Communications Plan
Request any additional communications vendor
services (such as telephone, satellite communications,
and microwave technology) and identify costs
assoctated with equipment

Coordinate, through the chain of coromand, the
installation locations for equipment (such as repeaters,
satellite telephones, and telephone lines)

Provide commumnications support for external and
internal data operations

Order frequencies following the proper procedures

e Create diagrams of current communications systems
¢ Determine optimal locations for any future expansion

of communications equipment, using topographical
maps to evaluate elevation and separation needs

EVALUATOR
TASK cope | FYAADSY | INITIALS AND
) DATE
12. Design communications systems to meet incident E,E1 .H; l

V7
Q-2-25

Version: September 2017
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Position Task Book: COML

EVALUATOR
TASK CODE E\;ﬁ%%(;N INITTALS AND
DATE
13. Pesign telephone/data networks to meet incident needs: E F1 'ﬁ.k
* Determine locations for telephone/data networks to be - ﬂ ﬁ)
installed F’ 2o~z
14. Request additional telephone communications services: E,F I ﬂ-}_l
» Identify cost and options associated with <’ /‘ﬂ
equipment/services W =
» Determine whether service can be provided in a timely F . ; -
manner ? S ‘Z,(
15. Request additional ceflular communications services, E,F,I ﬁ{
including portable cellular towers such as cellular on
wheels (COW) and cellular on light truck (COLT): M
e Identify options associated with equipment/services P
¢ Determine whether services can be provided in a '
timely manner i }ﬂ ég‘" 282 {
16. Request additional data/internet communications E.F, I _ﬂ:\
services: - . . - ' ﬂ :>/- }4
¢ Identify options associated with equipment/services P ’
e Determine whether services can be rovided in & - 1
timely manner i ‘ ‘ q‘ﬁ Z& ;Z‘j
17. Provide basic training as needed for equlpment being E,F1 "ttl ///&7”//
deployed “
ploye 4 g-zp-25

Version: September 2017
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Porsrition Task Book_: C_O_IVIL

4. Competency: Ensure completion of assigned actions to meet identified objectives

Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete
assignments safely and meet identified objectives. Complete actions within established time frame.

4a. Behavior: Execute assigned tasks, assess progress, and make necessary adjustments

place the initial order. Based on information obtained
from IAP, section briefings, and agency briefings,
immediately order (using proper procedures) supplies,
materials, and equipment necessary to support projected
incident size.

F

EVALUATOR
TASK copg | FYAALON | INITIALS AND
DATE
18. Determine communications equipment requirements and E,F1I -&l

s/

G- 20-25

19. Install communications equipment:
» Obtain equipment from Supply Unit, if one exists, or
from authorized sources
» Arrange the installation of communications equipment
and test all components to ensure systems are
operational. For example:
o Command repeater
o Logistics repeater
o Links (radio and wire-based)
o Remotes
o Gateways
o Aircraft and other special needs
» Develop installation prierities (for example, operations
before logistics) while adhering to safety standards for
communications needs of tactical personnel
e Clone or program radios, as necessary and authorized

E,F1

f

J&(

5@/
<26+ 25

\.fee"si.dn: September 2017'
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Position Ta_sk Book: COML__.

o Identify kind and number of communications
equipment to be distributed to specific units according
to the communications plan

¢ Provide resources and unit leaders with appropriate
equipment based on the communications plan

» Provide basic training as needed on equipment being
fielded

e Maintain equipment inventory to provide
accountability

EVALUATOR
TASK copg | FYAUATON | INITIALS AND
DATE
20. Assign communications equipment: E,F,1

¢l

x5
R -20-25

21. FEstablish Incident Corumunications Center (1CC):

s Coordinate location of ECC with Facilities Unit Leader

¢ Locate ICC close to the Incident Command Post and
away from high-traffic areas and noise

e Locate ICC away from radio frequency and electronic
noise

o Verify estimnated time of arrival (ETA) of
communications personnel, establish assignments
based on incident requirements, and plan schedules
around operations requirements

s Obtain necessary supplies for ICC 1o function properly

x5

§do 25

22. Manage operations of the JCC:

¢ Document radio/telephone activities on appropriate
forms

o Setup filing system for ICC documentation

¢ Direct radio/telephone traffic to proper destinations

» Establish notification procedures for emergency
Messages

e Identify system problems, both technical and
operational, and determine appropriate solutions

+ Follow established routing procedures for messages

i

23, Perform operational tests of communications systems
throughout the duration of the incident:

« Identify and take necessary action to accomplish minor
field repair or place orders for replacement of
equipment

» Monitor all gateways in use

» Plan for battery replacement

+ Act decisively to minimize interruptions in system
operation

E.FI1

udl

X.77-25

Version: September 2017
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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

DW ( D Eal/‘}hﬁdgla Date:%% 2628 Time: }020
d

9. Current Organization (fill ifyadditional organization as appropriate):

liaison Officer

Incident Commander(s)

Mm M‘M‘{— Safety Officer

Public Information Officer

Operations Section Chief Planning Section Chief Logistics Section Chief Finance/Admin Section Chief

Dan Ardesan

] /‘
Pt Jat/} Decoux”

o5l

)

6. Prepared by: Name: Ma[[gm_&g]gg_g Position/Title: f'ﬁnq LJTB Signature: (_/W@WW

ICS 201, Page 3 7 | Datertime: _ & -26 2S5 1622




INCIDENT BRIEFING (ICS 201)

ICS 201, Page 4

1. Incident Name: 2. incident Number: 3. Date/Time Initiated:
Date: Time:
10. Resource Summary:
B
Resource | Date/Time Z
Resource |dentifier Ordered ETA <z Notes (location/assignment/status)
8. Prepared by: Name: Position/Title:

Signature:

Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Py (o /fjﬁ%@(m& Dete: Q- I 715 Time: ()9/S
4. Map/Sketch (include éKketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource

assignment):

T

A7 1y

-

A s
. 2
\l\(%w’“‘”‘

C o

[18

fodiily ﬂ%!;-)éma

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

trees do
- electric! OUE
- ooy offectedd

6. Prepared by: Name: MG\EQM Y)\ﬂ‘lm Position/Title: (\,OWIL T\ Signature: thmﬂ

|Date/'t'ime: QID'% O?Za)

ICS 201, Page 1




INCIDENT BRIEFING (ICS 201)

2. Incident Number: 3. Date/Time Initiated:
Date: Time:

1. Incident Name:

7. Current and Planned Objectives:

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

6. Prepared by: Name: Position/Title: Signature:

ICS 201, Page 2 | Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name; 2. Incident Number: 3. Date/Time Initiated:

_ﬁz%_mm%jmw Date: ff;ng Time: ] 2232
7. Current and Planned Objectives:

Dublic Wores/ fational Conard o Clean sSivek wp
Wakey ltlnertcl o Shettr (72 oy Natin] burod

- Wedical Qid 0 QTN 1D Skelier (22 \q Apusitan, Ped (ross
" Cmany @i (e, Vodliv ooy Sex wp Lgesn
WY gpc , sheles, wummsd

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

0920 [Pnplic 1hets popn Shzel  Cloan _wp ]

0932 | FPSaMES  FegefAd 1o _esfabish (bmnudicafiin
1200 |\ReSoud €S  anWd I eShtish  Commusiy atfien
\ 220 |Ped Oress ? Nahora! Ciuprd amied 0 assst W Shelios

6. Prepared by: Name: Position/Title: Signature:
ICS 201, Page 2 Date/Time:




INCIDENT RADIO COMMUNICATIONS PLAN (iCS 205)

1. Incident Name:

2. Date/Time Prepared:

3. Operational Period: ..QU

ate:R. 765. ate From: £2.6- ate To: 2S5
@? MD N.Q\ \\\Q@\\\SQ ﬂ%@%\m rw S whmﬂ«oﬂj_w..&wavn@w. W_Lm,_._.lo_,wﬁwwwv
4. Basic Radio Channel Us§:
Channel
Zone | Ch Name/Trunked Radio RX Freq RX TX Freq TX Mode Remarks
Grp. | # Function System Talkgroup Assignment | NorW | Tone/NAC | NorW | Tone/NAC { (A, D, or M)
Commapd | O (T Commard | Aymar =
. , Bote. eLgloral st jocatco!
Tachal | 81ACA] _ |LE/fire |ssispst wa7| 2% |1g,1 | A at Hengooof
| Ynd< arg gsz. | & 1. N& 8- locatey pofuwedn,
Tackal | BTACAZ ol ors N %) 435|117 A wsed - PoppY ac
) : 53, 53, epc wig Avea
n&gm%@ BEOA3 @w&& 102$ | 5l |Juzsw! 1567 | A Wum?% "
Support_|SDAD - . 3 Voice net- Sard
_G | Z. 7. , .
Supprt (WYID TSR 0 160.0 | A pwatt Padlo pepesdy
Suppoct~ | STACIZ | Public s Shveet Clean up

5. 8pecial Instructions:

O veseed . timivood achad repeater net™ Suplied by regional STE—

6. Prepared by (Communieations Unit Leader); Name: 5.25:0& Aoy

ICS 205

| IAP Page

— v

_ Date/Time: .@\NONM ~D&J

Z
Signature:( A/ _\/\@:\r\rﬁ\ﬁ\«/f\




COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:

PopDu (1 barthadacs

2. Operational Period: Date From: 6~ZO‘LS Date To:‘8=26‘z5

Time From: 0&e0d Time To: l’fp

3. Basic I:ocaf Communicatiofts Information:

Incident Assigned Position Name (Alphabetized)

Method(g) of Contact
(phone, pager, cell, eic.)

Poppu BDC- Comi.  Euan

hdt 218-700 ~80eb

Psppts DL -Comi_ | Joseph Mclollow

WSi- 35% Y129

ooy BB - Corne. | Mallprn Plaiser

s /- 332037

PogpU eec- 1C -¢17h “Poliphick

320- 2Y9- 6957

Loaistic s chee | Dan

Arclersan | \ei1- S78-1372

Loaishcs ASE. (outE | Nate Timm

lost- Ty - 5135

VST Jaum DeCouX”

215- 3701425

220-241-67/(8

Family Ssstnc omay (harif-

4. Prepared by: Name: i, j

Position/Title: ML ]

Signature: Q—”W AL

ICS 205A | 1AP Page

| DatelTime:




INCIDENT CHECK-IN LIST (ICS 211)

1. Incident Name: 2. Incident Number: 3. Check-In Location (complete all that apply): 4. Start Date/Time: %\NQ\.NM

[} Base | []Staging Area »ﬂg\o_u [ Helibase []Other | Date: 3-26.2S
PPY_(0 el , i v/

sl CheckendInformation {use reverse of forrn for remarks or comments):

=t
5. L.ist single resource s @
- <)
personnel (overhead) by " 3 o 3 m 2 2
agency and name, * © 5 8 _ £ & =) 8 =
OR list resources by the o E 5 g ] o o - @ £ 5=
following format: 2. o = 2 o = o E 5 < © 25
2 £ o 5 _ t 5 = 2k - = c o
= o e 2 0 Q@ .= @ - <] @ L oo
> |- T L =& @ < g - = E T = £ i @ o O
zls sogi=l § 3 % 3 5 £ T g ) g s 5 B = T 3
215 8 o g|3BE|5 M Mm 8 mm 1= TE Qg = 1= o N9
o oD w [ 210 6 6] — = - - -2 R . A . . ;D
|08 FleZ2| 6| ¢ O o o8 SE Aol “a @ 3 0 S
% . 2025 Fo

=
o
»
N
oy

——

el

lo:tr |linigh] ! || 552Le63 7| famd

IC5 211 | 17. Prepared by: Name: Position/Title: Signature: Date/Time:




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): [)o ‘! y g

2. To (Name and Position):
Demiob

3. From {Name and Position): M//{ /ﬂ/b[ P)[&{}S@}/ fﬁm[’(f,’»‘)

o ugres [Peront] Ay Dopob 8-25.25| 457
7. Message:

Hirdl © ot reltased ot 1560
Egmmuy bae B howss of Y&t bekre petarming }wmé

Josepn McCollaw do e izléaseo] o 120
- gt e B hows B -

Joun Decowx yeleaset at (400

?
- $ hows 2L
8. Approved by: Name: Signature: Position/Title:
9. Reply:
10. Replied by: Name: Position/Title: Signature:
ICS 213 | Date/Time:




RESOURCE REQUEST MESSAGE (ICS 213 RR)

1. Incident Name: 2. Date/Time 3. Resource Request Number: ﬂ
sPPY_(0). Eas thattzlce 82625 (9718
4. Order (Use additional forms E:m_ﬁ\ﬁmn:mmﬁm:m different resource sources of supply.):
Qty. Kind | Type | Detailed ltem Description: {Vital characteristics, brand, specs, Arrival Date and Time Cost
experiencs, size, efc.) Requested Estimated
7 p foot tables § 2025 074¢
50 i Cohe  Padlios  APX HOOXE 82625 094S
_ Printey 7 Copy  Capalen/ittes - Priner g7025 p1yS
| Hrda | 1000 _Letndrafoy - H : "~ 098S
513 S M4 enSian (orelS Anat can onresr B srepar 0155
AR e | bglipdint RLns S ‘07558
z | | Copil. RS 1460
i EaopsS 2075 ) Y60
1 INTD g:16:28 14005

5. Requested Delivery/Reporting Location:

Delvev 4o FoPPY  EOC Polipnil.

6. Suitable Substitutes and/or Suggested Sources:

A tupe 6 D mitr. Anver (apable adis

7. Requésted by Name/Position: 8. _uloz?%g@ma [JRoutine [ JLow | 9. Section Chief Approval:

Mallry COWILIT]

10. Logistics Ordef Number: _ 11. Supplier Phone/Fax/Email:
12. Name of Supplier/POC:

13. Notes:

Logistics

14. Approval Signature of Auth Logistics Rep: ‘ 15, Date/Time:

16. Order placed by {check box):[_|SPUL [JPrROC

17. Reply/Comments from Finance:

Finance

18. Finance Section Signature: 19. Date/Time:

ICS 213 RR, Page 1




ACTIVITY LOG (ICS 214)

1. Ingident Name:

Date To: &~ 20-25

2. Operational Period: Date From:?’ZO‘Zf
Time To:

%  Time From: 8905

opU L0 Edy gt

4. ICS Position:

3. Home Agency (and Unit):

3. Name: -
Mo Nomj Blasey Come(7) bounsey (0 &C
6. Resources Assigned:
Narge ICS Position Home Agency (and Unit)
Fyan Hinder Comnl (T) Doudlal (0 _&cC
Jostph e (ol o Lomd (1) Unakerity of N

7. Activity Log:

Date/Time Notable Activities , . '

D9 AYrve s 22D Py (0 [ripdent (ommviare!
oall [ncdling _ brithhe | . -
6758 legdosten  VeSawees 1718171 e’ Commpnc?
20D Deloupees 1o_Set Lep ¢ _annb

1220 ST D !

A Byealt for lupich

1251 prep _“or  [Dérroko _

132 Peitasecd Yo (o5 | St

40 \Ncidernr bnehing 0 relice 7

1405 poeseA. Puan thvdt _hag diabeic Hackan i luntk w,

8. Prepared by: Name:

Position/Title: Signature:

ICS 214, Page 1

Date/Time:




METROPOLITAN EMERGENCY SERVICES BOARD

Meeting Date: October 22, 2025

Agenda Item: XX. Approval of 2026 Regional

Funding Priorities

Presenter: Fredrick
RECOMMENDATION

Applications for the Statewide Emergency Communications Board (SECB) Grant will likely open
during the month of December and will likely be due in the January 2026 time frame. The Radio
TOC must determine funding priorities to apply for this grant. This list will also be used should
other funding opportunities arise.

The Radio TOC received the following awards from the recommended list in 2024-2025 (in
priority order):

e Communications Response Task Force (CRTF) training/exercise ($3000)
e Assistance to attend Public Safety Communications Conferences ($14000)

It is recommended to come up with a list of 3-5 top priorities for application, should funding be
available.

BACKGROUND

Emergency Communication Networks (ECN) Division and the Statewide Emergency
Communications Board (SECB) require regions to annually approve regional funding priorities.
These priorities are to include projects/items/concepts for which regions can apply for grant
funds through the SECB process. In the past, grants were only open to radio projects.

ISSUES & CONCERNS
The SECB grant is structured so that both 9-1-1 and radio projects apply for the same grant
funds and are included in the same competitive structure.

State grant objectives and SECB funding hierarchy will determine which projects MESB staff will
include in the grant applications. Generally, staff will apply for the highest priority project from
both areas.

At this time, the only anticipated grant to apply for in 2026 will be the SECB grant. Should any
opportunities become available that are not for a specific purpose (ex — TCPR training), the
region would like to have the list of needs available to make applications.

MOTION ByY:
SECONDED BY:
MOTION:

PAss/FAIL



METROPOLITAN EMERGENCY SERVICES BOARD

Meeting Date: October 22, 2025
Agenda Item: XX. Approval of 2026 Regional

Funding Priorities
Presenter: Fredrick

FINANCIAL IMPACT
None to the MESB other than staff time to apply for and process grants. Equipment will likely
require a 50% match from the awarded agency.

MOTION ByY:
SECONDED BY:
MOTION:

PAss/FAIL



Metropolitan Emergency Services Board
Radio Technical Operations Committee

2026 Meeting Dates

Wednesday, January 28, 2026
Wednesday, February 25, 2026
Wednesday, March 25, 2026
Wednesday, April 22, 2026
Wednesday, May 27, 2026
Wednesday, June 24, 2026
Wednesday, July 22, 2026
Wednesday, August 26, 2026
Wednesday, September 23, 2026
Wednesday, October 28, 2026
Wednesday, November 18, 2026*

Wednesday, December 15, 2026*

All meetings will be at 1:00 p.m. at the Metropolitan Counties Government Center,
2099 University Avenue, St. Paul

*Meetings in these months on the third Wednesday due to holidays.



METROPOLITAN EMERGENCY SERVICES BOARD

Meeting Date: October 22, 2025

Agenda Item: 4D. Approval of 2025 Radio TOC Chair

& Vice-Chair

Presenter: Fredrick
RECOMMENDATION

It is recommended that the committee members nominate and elect a Chair and Vice-Chair
candidate to serve as the Radio TOC Chair and Vice-Chair for calendar 2026, subject to Board
approval.

BACKGROUND
According to MESB bylaws, the Radio TOC must make a recommendation to the Board on the
Chair and Vice-Chair of the committee.

ISSUES & CONCERNS
None.

FINANCIAL IMPACT
None to the MESB.

MOTION ByY:
SECONDED BY:
MOTION:

PAss/FAIL



METROPOLITAN EMERGENCY SERVICES BOARD

Meeting Date: October 22, 2025

Agenda Item: 4E. Approval of 2026 SECB Appointments

Presenter: Fredrick
RECOMMENDATION

Each year, the Radio Technical Operations Committee (TOC) makes recommendations to the
Board for representation to the Statewide Emergency Communications Board (SECB) Land
Mobile Radio, Interoperability, Wireless Broadband and Applications committees. The following
represented the MESB in 2025:

SECB Land Mobile Radio SECB Wireless Broadband & Applications
Primary: Mike Mihelich (Ramsey Co.) Primary: Rod Olson (Minneapolis)
Alternate: Nate Timm (Washington Co.) Alternate: Cory DeMuth (Anoka Co.)
SECB Interoperability

Primary: Ron Jansen (Dakota Co.)
Alternate: Nate Timm (Washington Co.)

BACKGROUND

The Metropolitan Emergency Services Board, per Minnesota Statute Chapter 403, has a seat
on the SECB, and has maintained seats on all SECB committees since the SECB’s inception.
The MESB makes its annual appointments to the SECB and its committees each January, thus
the TOC should make its recommendations during the fall.

The SECB governs the ARMER system, Next Generation 9-1-1 (NG9-1-1) and interoperable
data (FirstNet).

ISSUES & CONCERNS

Staff discussed the appointments listed in the recommendation with those that served in 2025. If
others wish to serve as representative or alternate the Committee can discuss and make
determinations during the meeting.

FINANCIAL IMPACT
None to the MESB.

MOTION ByY:
SECONDED BY:
MOTION:

PAss/FAIL



Metro Mobility Usage

(Hours:Mins:Secs)
2025
Please Note: The report from Metro Mobility will be given at the beginning of the quarter beginning
Anoka
(Lino North  Hennepin
Month City Center Lakes) Dakota Norwood Hastings Branch West
January 17:24:38 11:09:01 4:58:51 5:09:57 6:40:23 10:00:51
February 18:37:29 11:18:59 6:35:39 5:07:11 5:17:19 10:23:22
March 17:13:30 11:25:39  5:25:55 5:15:57  5:24:17 9:22:48
April 19:33:21 13:49:06  5:21:52  5:27:43  5:18:48 11:49:05
May 18:05:02 12:05:35 5:02:41 5:29:20 5:00:18 11:42:06
June 17:39:59 11:42:54  4:25:19  5:41:28 5:51:00 10:12:03
July 17:44:45 12:58:23  5:21:17 5:24:14  4:15:57 10:00:33
August 18:39:03 13:59:47 6:06:30 7:33:37  5:24:45 12:52:44
September 16:50:48 12:51:34 6:48:47 6:45:39 5:44:11 11:39:54
October
November
December
Difference since
Jan. 12 656:57:50 385:58:45 298:06:15 222:53:22 265:34:15  0:26:46 152:56:51

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00



3in 2023

Overall
55:23:41
57:19:59
54:08:06
61:19:55
57:25:02

55:32:43
55:45:09
64:36:26
60:40:53

1982:54:04

525:00:00
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