
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
October 22, 2025, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Board Room, 2099 University Ave W, St. 
Paul and online at WebEx Link. If joining via phone, please call 408.418.9388, using Access Code 
2552 294 5681. If a password is requested, please use Radio. 

1. Call to Order – Committee Chair, Jake Thompson 
 
2.  Roll Call (if needed) – Tracey Fredrick 
 
3. Approval of Agenda – Thompson 
 
4.  Approval of Minutes of September 24, 2025 Meeting – Thompson 
  
5. Action Items 
 A. COMU Recognitions/Renewals – Fredrick  
      i. Esther Hauss COML Recognition (page 6) 
     ii. Mike Parker COML Recognition (page 29) 
    iii. Gino Messina COML Recognition (page 51) 
    iv. James Mitchell COML Recognition (page 81)  
    v.  Jim Zgoda COML Recognition (page 115) 
    vi. Alex Babcock COML Recognition (page 148) 
   vii. Mallory Blaiser COML Recognition (page 178) 
 B. Regional Funding Priority List for 2026 – Fredrick (page 212) 
 C. Radio TOC 2026 Meeting Dates – Fredrick (page 214) 
 D. Election of 2026 Radio TOC Chair and Vice Chair – Fredrick (page 215) 
 E. Nomination of Representation to SECB Committees – Fredrick (page 216) 
 
6. Discussion Items  
 A. CRTF Discussion – Open Discussion 
 B. Regional Radio Technician – Open Discussion 
 
7. Moves, Additions, & Changes to the System 
 
8.  Committee Reports 
 A.  Metro Mobility Update – Chad LeVasseur (page 217) 

A.  System Managers Group/Metro Administrators – Ron Jansen 
 B.  MnDOT ARMER System Update – Nick Schatz 
 C.  SECB Committees 

i.  Steering – Fredrick/Jill Rohret 
ii. LMR – Timm/Mike Mihelich 
iii. WBBA – Rod Olson/Cory DeMuth 
iv. IOC/ICT Branch Workgroup – Timm/Jansen/Anderson 
v.  IPAWS – Haas 
vi. Finance/Grants Workgroup – Fredrick/Rohret 

 
9.   Other Business 

https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m8c355a38b776eed8cd3325f27c79e0f0


 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
October 22, 2025, 1:00 p.m. 

 
 A. ME TAC Permissions Update – Fredrick   
 
10. Adjourn 

 

Reminder: Next meeting scheduled for November 19, 2025 *please note: this is scheduled for the 
THIRD Wednesday in November*  



Metropolitan Emergency Services Board 
 

 
Radio Technical Operations 

Committee 
September 24, 2025 

Draft Meeting Minutes  
 
 

Members 
Airport – Jeff Bjorklund   
Anoka County – Cory DeMuth 
Carver County – Peter Sauter 
Chisago County – Mike Parker 
Dakota County – Ron Jansen 
Hennepin County – Jake Thompson 
Isanti County – Clinton Maxson 
Metro Region EMS – Victoria Vadnais 

 
Metro Transit – Chad LeVasseur 
Minneapolis – Rod Olson  
Minnesota Fire Chiefs – Patrick Maynard 
Ramsey County – Mike Mihelich 
Scott County – Scott Haas 
Sherburne County – absent 
Washington County – absent 
U of M – Jeff Lessard 

 
Guests: Kristen Aronen, Hennepin County (online); Sara Boucher-Jackson; Airport (online); 
Leticia Cardenas, City of Minneapolis; Dalton Gruber, Bloomington PD (online); Merlin Koskela, 
Hennepin County (online); Andrew LaVenture, Edina (online); and Kris Massie, Hennepin 
County (online). 
 
 
MESB Staff: Tracey Fredrick (online); and Jacob Kallenbach.  
 
 
 
1. Call to Order 
The meeting was called to order at 1:00 p.m.   
 
2. Roll Call – not needed  
 
3. Approval of Agenda   
Motion made by Scott Haas, seconded by Cory DeMuth to approve the September 24, 2025, 
Radio TOC meeting agenda.  Motion carried. 
 
4. Approval of Minutes 
Motion made by Chad LeVasseur, seconded by Haas to approve the August 27, 2025, Radio 
TOC meeting minutes.  Motion carried.   
 
5. Action Items 
A. COMU Recognitions/Renewals 
i. Joe McCollow COML Recognition 
Tracey Fredrick said Joe McCallow is seeking his initial COML recognition.  McCollow works at 
the University of Minnesota Emergency Communications Center.  McCollow completed his 
taskbook, has been active in training, and has agency support.   
 
Motion made by Jeff Bjorklund, seconded by Victoria Vadnais to approve the initial COML 
recognition for Joe McCallow.  Motion carried.   
 
ii. Dalton Gruber COML Recognition 
Fredrick said Dalton Gruber is seeking his initial COML recognition.  Gruber works for the 
Bloomington Police Department.  Gruber has been active in training, completed his taskbook, 
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and has agency support. 
 
Motion made by Vadnais, seconded by Haas to approve the initial COML recognition for Dalton 
Gruber.  Motion carried.   
 
iii. Andrew Dumas COML Recognition 
Fredrick said Andrew Dumas is seeking his initial COML recognition.  Dumas works at the 
Hennepin County Sheriff’s Office.  Dumas has been active in training, completed his taskbook, 
and has agency support. 
 
Motion made by Vadnais, seconded by Haas to approve the initial COML recognition for 
Andrew Dumas.  Motion carried.   
 
iv. Steven Labatt COML Recognition 
Fredrick said Steven Labatt is seeking his initial COML recognition.  Labatt works at the 
Hennepin County Sheriff’s Office.  Labatt completed his taskbook and has agency support. 
 
Motion made by Vadnais, seconded by Haas to approve the initial COML recognition for Steven 
Labatt.  Motion carried.   
 
v. Steven Labatt INTD Renewal 
Fredrick said Steven Labatt is seeking his INTD renewal.  Labatt has acquired enough points for 
the renewal and is also looking to sync dates with the COML recognition. 
 
Motion made by Vadnais, seconded by Haas to approve the INTD renewal of Steven Labatt.  
Motion carried.   
 
B. Radio TOC Bylaws Changes 
Fredrick said the Radio TOC Bylaws changes included language to recognize the online/hybrid 
meeting model and the yearly attendance requirement.   
 
Motion made by Ron Jansen, seconded by Mike Mihelich to approve the Radio TOC Bylaws 
changes.  Motion carried.   
 
6. Discussion Items 
A. Region Funding Priorities 
Fredrick said the regional funding priorities document will be up for action in the October 2025 
Radio TOC meeting.  The document represents the region’s funding priorities.  The list is 
available for viewing in the meeting packet.  Please bring any changes/additions to the October 
2025 meeting.     
 
B. Encryption Standard Discussion 
Fredrick said this is a carry-over item on encryption from the previous Radio TOC meeting.   
 
Jansen suggests creating a workgroup for encryption discussion.  The other Radio TOC 
members agree with his statement.     
 
Fredrick said to email her if interested in joining the encryption workgroup.   
 
C. Regional Radio Technician 
Mihelich said they are continuing to explore options and asked for the discussion to be tabled 
until the October 2025 Radio TOC meeting.   
 
7. Moves, Additions, and Changes to the System – None 
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8. Committee Reports 
A. System Managers Group/Metro Administrators 
There is no new update. 
 
B. MnDOT ARMER System Update 
There is no new update. 
 
C. SECB Committees 
i. Steering 
Fredrick said the committee met earlier in September and discussed SCIP goals, and the Policy 
and Procedures Manual.   
 
ii. LMR 
Mihelich said the committee met in September and approved numerous county participation 
plan amendments and had a long discussion on the Motorola SUA.   
 
iii. WBBA 
Rod Olson said the committee met in September and viewed an expansion presentation from T-
Mobile.  International data communication plans and cross-border communications were also 
discussed.  
 
iv. IOC/ICT Branch Workgroup 
There is no new update. 
 
v. IPAWS 
Haas said two new IPAWS standards have been approved and are going to the SECB for 
approval.   
 
vi. Finance/Grants Workgroup 
Fredrick said the workgroup met and discussed financial standards and developed an SECB 
grant priority list.   
 
9. Other Business 
A. ME TAC Permissions Update 
There are no new requests.   
 
10. Adjourn 
The meeting was adjourned at 1:28 p.m. 
 
    
 
 
 
 
 
 



COMU Position Recognition Application
Application Type:

Initial Application Renewal Change of Status

Position: 
COML COMT INCM
INTD RADO AECS

Name
(Last, First Middle)

Certifying
Agency

County
ECB/ESB
Region

Agency Address 

24/7
Telephone

Business 
Telephone

Email Address

Signature Date

Agency Certification (this section must be completed even if PTB Agency Certification form was completed) 
The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above 
named agency in that COMU position.  The person serves the agency as a paid employee or as a volunteer but, in either 
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related 
protections afforded employees of the agency, when activated for duty.  

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the 
person serves as an employee/representative of the agency providing the Agency Certification. 

Name & Title

Agency

Signature Date

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date



PARTMENT

HOME

MELAND SECUR

FEMA

NATIONAL QUALIFICATION SYSTEM (NQS)

POSITION TASK BOOK

FOR THE POSITION OF

COMMUNICATIONS UNIT LEADER (COML)

Version: September 2017

Check the appropriate position type:

Single Type Type 1 Type 2 Type 3

POSITION TASK BOOK ASSIGNED TО:

TRAINEE'S NAME: E3ther Hauss

DUTY STATION: Anoka CountyEmergency Communication Center
PHONE NUMBER: 703-427-1212 /office 7633245811

E-MAIL: ESther. Hauss @anoka countymn.gov
POSITION TASK BOOK INITÍATED BY:

OFFICIAL'S NAME: Karimornissey
TITLE: Director /ComL
DUTY STATION: Anoka County ECC
PHONE NUMBER: 612271-9441
E-MAIL: Kari. Morrissey @anoka.countymn.gou

POSITIÓN TASK BOOK WAS INITIATED:

LOCATION: Anoka County ECC
DATE: 8-15-2025

Version: September 2017



Evaluator Verification

(Do not complete this form unless you are recommending the trainee for all-hazards certification.)

FINAL EVALUATOR

VERIFICATION

Iverify that Esther Hauss
has successfully completed all tasks as a trainee and should therefore be considered for certification in

this position. I also verify that all tasks are documented with appropriate initials.

FINAL EVALUATOR'S SIGNATURE:

DATE: J0-AUG-2025
FINAL EVALUATOR'S PRINTED NAME: Andrew LaVenture
TITLE: COML

DUTY STATION: Edina Fire

PHONE NUMBER: 952-826-0343

E-MAIL: ala Venture @edinaMN. GoV
Documentation of Agency Certification

DOCUMENTATION OF

AGENCY CERTIFICATION

I certify that

has successfully met all of the criteria set out in the National Incident Management System (NIMS) Job

Title/Position Qualifications document for the position and will hereby receive certification of his/her

qualification.

OFFICIAL'S SIGNATURE:

DATE:

OFFICIAL'S NAME:

TITLE:

DUTY STATION:

PHONE NUMBER:

E-MAIL:

Version: September 2017



Evaluation Record Form

TRAINEE NAME: Esther Hauss
TRAINEE POSITION: COML

Evaluation Record Number: #1

Evaluator's name: Kari morrissey

Incident/office title and ageney: AnokaCOunty Emergeney Communications COML
13535 HansonBludw, Andover MNEvaluator's home jurisdiction address and phone: 763-324-5801 35304

Nameand Iocation of incident or simulation/exercise: Coon Rapids Carnival
Incident kind: ommunity Event

Number and kind of resources: Single ComL

Evaluation period: July 2025
Position type: 3
Recommendation:

The above named trainee performed the initialed and dated tasks under my supervision. I recommend the

following for this trainee's further development:

The trainee has successfully performed all required tasks for the position. The AHJ should consider the

individual for certification.

The trainee could not complete certain tasks or needs additional guidance. See comments below.

_Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the

evaluation.

_ The trainee is severely deficient in the performance of tasks and needs further training prior to
additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

Date: 8-25-2025

Evaluator's initials: KM

Evaluator's relevant qualification: COML

Version: June 2021



Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a trainee must meet to be certified

for a position within the National Qualification System (NQS). The performance criteria are associated

with core NQS competencies, behaviors, and tasks.

A trainee may not work on multiple position type PTBs for a specific position at the same time; for
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Typе 2
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, qualify at the
lowest type before pursuing the next higher type. For example, before seeking qualification for a Type 1
position, an individual must first qualify at the Type 3 level and then at the Type 2 level.

Evaluation Process

Evaluators observe and review a trainee's completion of PTB tasks, initialing and dating each
successfully completed task in the PTB.

Evaluators complete an Evaluation Record Form after each evaluation period by documenting

the trainee's performance.

The Authority Having Jurisdiction (AHJ) may not have enough resources to ensure that every

evaluator is qualified in the position being assessed. Therefore, a trainee's supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority

to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all

requirements for the position. A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be

the same person, but in situations with limited resources, the evaluator can also serve as the final
evaluator.

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the

Quality Review Board (QRB) along with supporting evidence that the trainee has completed all

position requirements.

After the QRB review, the AHJ completes the Documentation of Agency Certification form as

appropriate.

Transferring Qualifications

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHJ

establishes the requirements for transferring qualifications from another AHJ.

If an AHJ chooses not to accept a trainee's existing certification of qualification, the trainee may
be reevaluated in the specific position and issued a new PTB.

An individual may hold multiple certifications of qualification (that is, the Final Evaluator

Verification form and the Documentation of Agency Certification form) along with the
completed PTB.

Version: September 2017



Position Task Book Competencies, Behaviors, and Tasks

The PTB sets minimum criteria for certification for a position. The AHJ has the authority to add content to

the baseline PTB competencies, behaviors, and tasks as necessary.

The PTB covers all type levels for a given position, but a trainee may check only one "Type" box and

work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position
Qualifications document describes all types.)

Command and General Staff job titles/positions qualifications are typed based on incident complexity,
while all other NIMS positions are typed based on the minimum qualifications.

Definitions

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other

characteristics an individual needs to perform an activity and its associated tasks. A competency

specifies the skillset a person needs to possess to complete the tasks successfully.

Behavior: An observable work activity or a group of similar tasks necessary to perform the activity.

Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must

demonstrate completion of required tasks.

Occasionally, PTB tasks are unique to one of the types; for example, certain tasks apply only to a

Type 3 Incident Commander, not to a Type 2 or Type 1 Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

All tasks require evaluation; however, bullet statements within a task are examples.

PTB Task Codes

Each task in the PTB model has at least one corresponding code conveying the circumstances in which

the trainee can perform the task for evaluation. Evaluators may assess trainees during incidents, in

classroom simulations and training sessions, in functional and full-scale exercises, and in other work

situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation in all of the listed circumstances.

Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a full-scale exercise with equipment deployed under the Incident

Command System (ICS).

Code F: Task performed during a functional exercise managed under the ICS.

Code I: Task performed during an incident or event managed under the ICS. Examples include oil spill,

search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-

emergency (planned or unplanned) events.

Code J: Task performed as part of day-to-dayjob duties.

Code T: Task performed during a tabletop exercise.

Code R: Task performed very rarely and required only if applicable to the event.

Version: September 2017



How to Complete the Evaluation Record Form

Each Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may
involve incidents, classroom simulations, or daily duties, depènding on what the PTB recommends. The

AHJ determines the number of evaluations required for position qualification and certification. If

evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to

the PTB in question.

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s),
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also

write this number in the PTB column labeled "Evaluation Record #" for each task performed

satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators'

qualifications before signing off on the PTB.

Evaluator's name; Incident/office title and agency: List the name of the evaluator, his/her incident

position or office title, and the evaluator's home agency.

Evaluator's home unit address and phone: List evaluator's home unit address and phone number.

Name and location of incident or simulation/exercise: Identify the name (if applicable) and location

where the trainee performed the tasks.

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural

fire, search and rescue, flood, or tornado).

Complete these items AT THE END of the evaluation period:

Number and kind of resources: Enter the number of resources assigned to the incident, and their

kind (such as team, personnel, and equipment) pertinent to the trainee's PТВ.

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several
small, similar incidents.

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee's
future development needs.

Additional recommendations/comments: Provide additional recommendations and comments about

trainee, as necessary.

Date: List the current date.

Evaluator's initials: Initial here to authenticate your recommendations and to allow for comparison
with initials in the PTВ.

Evaluator's relevant qualification: List your certification relevant to the trainee position you
supervised.

Version: September 2017



Evaluation Record Form

TRAINEE NAME: Esther Hauss

TRAINEE POSITION: COML

Evaluation Record Number: #2

Evaluator's name: Andrew LaVenture
Incident/office title and agency: Edina Fire: COML

6250 Tracy Ave
Evaluator's home unit address and phone: Edina, MN 55436 952-876-0343

Name and location of incident or simulation/exercise: Camp Ripley Nortustar 111
Incident kind: Functional Exercise

Number and kind of resources: 1 comu

Evaluation period: 20-AUG-2025

Position type: 3
Recommendation:

The above named trainee performed the initialed and dated tasks under my supervision. I recommend the

following for this trainee's further development:

✗ The trainee has successfully performed all required tasks for the position. The AHJ should consider the
individual for certification.

The trainee could not complete certain tasks or needs additional guidance. See comments below.

Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the

evaluation.

The trainee is severely deficient in the performance of tasks and needs further training prior to

additional assignment(s) as a trainee for this position.

Additional recommendations/comments:

Date: 20-AUG-2025

Evaluator's initials: AC

Evaluator's relevant qualification: COM

Version: September 2017



Position Task Book: COML

Communications Unit Leader (COML)

1. Competency: Assume position responsibilities

Description: Successfully assume the role of COML and initiate position activities at the appropriate time
according to the following behaviors.

1a. Behavior: Ensure readiness for assignment

1.

TASK

Obtain, assemble, and prepare information and materials

for go-kit prior to receiving an assignment. The kit

should contain critical items for the assignment and be

easily transportable:
Reference materials:

o In electronic, digital, or hard-copy format
o Functional guidelines relative to incident type

(agency guidance or other functional guidelines)
o Authority Having Jurisdiction (AHJ) operations

guides, Emergency Response Field Operations

Guide (ER-FOG), or other operational guides
Position manualso

o Current Tactical Interoperable Communications

Plan (TICP) and Statewide Communications

Interoperability Plan (SCIP), if available

o Inventories or other lists of local and regional
communications response equipment

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

C, E, F,
I, J, T KM 8 15-25

F #2 8/10/25

• Preplanned local system coverage maps
o Contact, capability, and availability information

for local and regional Communications

Technicians (COMT) and Communications

Specialists

National Interoperability Field Operations Guide
(NIFOG) forms: C

KM 8-15-25
#1

o Agency-specific forms appropriate to the function

o Incident Radio Communications Plan (blank or

pre-filled)

Supplies:

C

キ Km 8-15-25o Office supplies appropriate to the function

o AHJ identification badge and qualification card

o Radio programming equipment (cloning cable or
computer), adapters, and suitable tools

o GPS

o First aid kit

Personal Protective Equipment (PPE) and security
measures

Version: September 2017

C#1 Km 8-15-25
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Position Task Book: COML

1b. Behavior: Gather, update, and apply situational information relevant to the assignment

TASK

2. Review or develop a draft Incident Radio

Communications Plan. Examples of important
information include:

Frequencies and talk groups already assigned

Other mutual aid channels or equipment already in use

Gateway or other interoperability devices already in
use

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

E, F, I

E # Km 8-15-25

F #2 AL 8/70/25

Other current incidents or events that may overwhelm
resources or create conflicts with existing

communications plans

1c. Behavior: Establish effective relationships with relevant personnel

TASK

3. Contact local Communications Coordinator or

Communications Duty Officer at the National

Interagency Fire Center (NIFC) if necessary to determine

frequencies and equipment available for the incident.

Note: NIFC involvement is incident dependent.

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

E, F, I

#2 AL 8/10/25
F

Version: September 2017 8|Page



Position Task Book: COML

2. Competency: Lead assigned personnel

Description: Influence, lead, and direct assigned personnel to accomplish objectives and desired outcomes

in a potentially rapidly changing environment.

2a. Behavior: Identify opportunities and meet requirements to provide equal access and
reasonable accommodation in all activities

TASK

4. Demonstrate the ability to identify opportunities for
universal accessibility for persons with disabilities.

5. Demonstrate the ability to assess and monitor for

physical access, programmatic access, and effective
communications access for persons with disabilities.

6. Refer equal access, disability accommodations
requirements, and access and functional needs (AFN)

accommodations to appropriate personnel for resolution.

2b. Behavior: Coordinate interdependent activities

TASK

7. Coordinate with other appropriate personnel:

이

Receive and transmit current and accurate information

Communicate changes to the Incident Action Plan

(IAP) or relevant plans
Inform appropriate team members of significant

changes in operations

Ensure supervisor is aware of all changes in status of

resources assigned to the operation and keep status
current

Provide supervisor with operational status for incident

status summary and situation reports

Coordinate with operations regarding system coverage
and needs

Coordinate with first responders and public safety to

support organizations as necessary (such as Medical

Unit for medical evacuation plan)

Coordinate with special units such as Air Operations,

Explosive Ordnance Disposal (EOD), and SWAT for

special frequency needs

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

#2 AL 8/20/25
E, F, I, J

F
E, F, I, J

F

E, F, I, J

#2

F #2

AL 8/20/25

A2 8/70/25

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

E, F, I

F #2 AL 8/70/25

Version: September 2017 9 Pagе



TASK

8. Coordinate frequencies, activities, and resources with

communications resource coordinators outside of the

incident:

• Contact Communications Coordinators and notify
them of incident frequency, talk group, mutual aid
channel, dispatch center, or other shared resource

assignments, as appropriate
Identify communications equipment and personnel that

exceed incident needs and demobilize if appropriate

Identify resources by type/qualifications, quantity, and
location

Provide a copy of the of the Incident Radio

Communications Plan to other agencies or-to the

COML at any nearby incidents, as necessary, to avoid
interference or other conflicts

9. Notify appropriate local, county, regional, state, and
Federal agencies for adjacent incident(s) of system
design and frequency allocations.

Position Task Book: COML

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

E, F, I

F #2 AL 8/2/25

F #1 KM 8-15-25
E, F, I

#1

F #2

KM 8-15-25

AL 8/20/25

Version: September 2017 10| Page



Position Task Book: COML

3. Competency: Communicate effectively

Description: Use suitable communication techniques to share relevant information with appropriate

personnel on a timely basis to accomplish objectives in a potentially rapidly changing environment.

3a. Behavior: Ensure documentation is complete and disposition is appropriate

TASK

10. Ensure incident documentation and administrative

requirements are complete, according to the supervisor's
direction:

Submit incident narrative to supervisor

Complete and submit activity log to Documentation

Unit or appropriate personnel for each operational

period

Ensure all personnel and equipment time records are

complete and submitted at the end of each operational
period

11. Initiate and maintain accurate records of all

communications equipment:

Initiate and maintain accountability system for issuing

handheld radio resources

Document geographic locations of equipment and
transfer this information to local maps

(latitude/longitude, legal)
Keep records for local and national resources to ensure

return to proper locations

3b. Behavior: Develop and implement plans

TASK

12. Design communications systems to meet incident

operational needs:

Determine additional resource needs and order

necessary equipment and personnel

Prepare Incident Radio Communications Plan

Request any additional communications vendor

services (such as telephone, satellite communications,

and microwave technology) and identify costs

associated with equipment

Coordinate, through the chain of command, the

installation locations for equipment (such as repeaters,
satellite telephones, and telephone lines)

Provide communications support for external and

internal data operations

Order frequencies following the proper procedures

Create diagrams of current communications systems

Determine optimal locations for any future expansion

of communications equipment, using topographical
maps to evaluate elevation and separation needs

Version: September 2017

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

E, F, I

F # AL 8/70/25

E, F, I

F #2 AL 8/7/25

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

E, F, I

#2 Az 8/20/25F
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Position Task Book: COML

TASK

13. Design telephone/data networks to meet incident needs:

• Determine locations for telephone/data networks to be
installed

14. Request additional telephone communications services:

• Identify cost and options associated with

equipment/services

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

E, F, I

F
#2 AL 8/20/25

E, F, I

F #2 AL 8/70/25

Determine whether service can be provided in a timely
manner

E, F, I

F #2 Ar 8/80/25
15. Request additional cellular communications services,

including portable cellular towers such as cellular on

wheels (COW) and cellular on light truck (COLT):

16.

• Identify options associated with equipment/services
• Determine whether services can be provided in a

timely manner

Request additional data/internet communications
services:

Identify options associated with equipment/services

Determine whether services can be provided in a

timely manner

17. Provide basic training as needed for equipment being
deployed

E, F, I

F
#2

E, F, I

F #2

AL 8/20/25

AL 8/20/25
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Position Task Book: COML

4. Competency: Ensure completion of assigned actions to meet identified objectives

Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete

assignments safely and meet identified objectives. Complete actions within established time frame.

4a. Behavior: Execute assigned tasks, assess progress, and make necessary adjustments

TASK

18. Determine communications equipment requirements and
place the initial order. Based on information obtained

from IAP, section briefings, and agency briefings,
immediately order (using proper procedures) supplies,
materials, and equipment necessary to support projected
incident size.

19. Install communications equipment:

Obtain equipment from Supply Unit, if one exists, or
from authorized sources

Arrange the installation of communications equipment
and test all components to ensure systems are

operational. For example:
o Command repeater

o Logistics repeater

o Links (radio and wire-based)
o Remotes

o Gateways

o Aircraft and other special needs

Develop installation priorities (for example, operations

before logistics) while adhering to safety standards for

communications needs of tactical personnel

Clone or program radios, as necessary and authorized

CODE
EVALUATION

RECORD #

EVALUATOR

INITIALS AND

DATE

E, F, I

F
#2 AL 8/20/25

E, F, I

F #2 AL 8/20/25
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TASK

20. Assign communications equipment:

• Identify kind and number of communications

equipment to be distributed to specific units according
to the communications plan

Position Task Book: COML

EVALUATION

RECORD #
CODE

E, F, I

F
#2

EVALUATOR

INITIALS AND

DATE

AL 8/20/25

Provide resources and unit leaders with appropriate

equipment based on the communications plan

Provide basic training as needed on equipment being
fielded

Maintain equipment inventory to provide

accountability

21. Establish Incident Communications Center (ICC):

• Coordinate location of ICC with Facilities Unit Leader

Locate ICC close to the Incident Command Post and

away from high-traffic areas and noise

E, F, I,
R

F
#2 AL 8/20/25

Locate ICC away from radio frequency and electronic

noise

• Verify estimated time of arrival (ETA) of

22.

communications personnel, establish assignments
based on incident requirements, and plan schedules

around operations requirements

Obtain necessary supplies for ICC to function properly

Manage operations of the ICC:

Document radio/telephone activities on appropriate
forms

Set up filing system for ICC documentation

Direct radio/telephone traffic to proper destinations

Establish notification procedures for emergency
messages

Identify system problems, both technical and

operational, and determine appropriate solutions

Follow established routing procedures for messages

23. Perform operational tests of communications systems

throughout the duration of the incident:

Identify and take necessary action to accomplish minor
field repair or place orders for replacement of

equipment

Monitor all gateways in use

Plan for battery replacement

Act decisively to minimize interruptions in system
operation

E, F, I,
R

#2 AL 8/20/25
F

E, F, I

F #2 Az 8/20/25

Version: September 2017 14 |Page



This is to certify that

 
successfully completed

 

Jeffrey D. Stern, Ph.D.
Superintendent
National Disaster & Emergency 
Management University

Esther Hauss

NIMS ICS All-Hazards Communications Unit Leader
Minneapolis, Minnesota

2.5 IACET CEU

January 13 - 16, 2025













 

 

 

 
 
 
 
  

 
 

This Certificate of Achievement is to acknowledge that 
 

Esther Hauss 
 

has affirmed a dedication to serve in times of crisis through continued professional 
development and completion of the following emergency management course 

 
E/L/G 400 Advanced Incident Command System for Complex 

Incidents 
April 15 & 16, 2025 

 
 
 
 

Greg Hayes 
Certified HSEM Instructor 

































This is to certify that

 
successfully completed

 

Jeffrey D. Stern, Ph.D.
Superintendent
National Disaster & Emergency 
Management University

Mike Parker

NIMS ICS All-Hazards Communications Unit Leader
Minneapolis, Minnesota

2.5 IACET CEU

January 13 - 16, 2025



Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Tony Russell 
Superintendent 

 Emergency Management Institute

MICHAEL J PARKER

IS-00100.b
Introduction to Incident Command System

ICS-100

Issued this 17th Day of September, 2014

0.3 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Tony Russell 
Superintendent 

 Emergency Management Institute

MICHAEL J PARKER

IS-00200.b
ICS for Single Resources and

Initial Action Incident, ICS-200

Issued this 17th Day of September, 2014

0.3 IACET CEU
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National Fire Academy

is awarded this certifi cate in recognition of completion 

of the NFA State/Local Partner-Sponsored Training

Superintendent

National Fire Academy

Michael James Parker

ICS 400, Advanced ICS for Command and General Staff Complex
Incidents and MACS for Operational First Responders

Woodbury, Minnesota

March 11 - 12, 2020

This course meets the NIMS requirements for ICS-400.



Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Tony Russell 
Superintendent 

 Emergency Management Institute

MICHAEL J PARKER

IS-00700.a
National Incident Management System (NIMS)

An Introduction

Issued this 18th Day of September, 2014

0.3 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Jeffrey D. Stern, Ph.D.
Superintendent  
Emergency Management Institute  
Federal Emergency Management Agency  

MICHAEL J PARKER

IS-00800.d
National Response Framework, An Introduction

Issued this 1st Day of June, 2021

0.3 IACET CEU
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Greg Hayes

Certified HSEM Instructor





This is to certify that

 
successfully completed

 

Jeffrey D. Stern, Ph.D.
Superintendent
National Disaster & Emergency 
Management University

Mallory Blaiser

NIMS ICS All-Hazards Communications Unit Leader
Minneapolis, Minnesota

2.5 IACET CEU

January 13 - 16, 2025





















































 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:       October 22, 2025 
Agenda Item:                           XX.  Approval of 2026 Regional  

                                                               Funding Priorities 
Presenter:  Fredrick 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
Applications for the Statewide Emergency Communications Board (SECB) Grant will likely open 
during the month of December and will likely be due in the January 2026 time frame. The Radio 
TOC must determine funding priorities to apply for this grant. This list will also be used should 
other funding opportunities arise. 
 

The Radio TOC received the following awards from the recommended list in 2024-2025 (in 
priority order): 

• Communications Response Task Force (CRTF) training/exercise ($3000) 
• Assistance to attend Public Safety Communications Conferences ($14000) 

It is recommended to come up with a list of 3-5 top priorities for application, should funding be 
available. 

 
BACKGROUND 
Emergency Communication Networks (ECN) Division and the Statewide Emergency 
Communications Board (SECB) require regions to annually approve regional funding priorities. 
These priorities are to include projects/items/concepts for which regions can apply for grant 
funds through the SECB process. In the past, grants were only open to radio projects. 
 
 
ISSUES & CONCERNS 
The SECB grant is structured so that both 9-1-1 and radio projects apply for the same grant 
funds and are included in the same competitive structure. 
 
State grant objectives and SECB funding hierarchy will determine which projects MESB staff will 
include in the grant applications. Generally, staff will apply for the highest priority project from 
both areas. 
 
At this time, the only anticipated grant to apply for in 2026 will be the SECB grant. Should any 
opportunities become available that are not for a specific purpose (ex – TCPR training), the 
region would like to have the list of needs available to make applications. 
 
 



 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:       October 22, 2025 
Agenda Item:                           XX.  Approval of 2026 Regional  

                                                               Funding Priorities 
Presenter:  Fredrick 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

FINANCIAL IMPACT 
None to the MESB other than staff time to apply for and process grants. Equipment will likely 
require a 50% match from the awarded agency. 



Metropolitan Emergency Services Board 
Radio Technical Operations Committee 

 
2026 Meeting Dates 

 
 
 

Wednesday, January 28, 2026 
 

Wednesday, February 25, 2026 
 

Wednesday, March 25, 2026 
 

Wednesday, April 22, 2026 
 

Wednesday, May 27, 2026 
 

Wednesday, June 24, 2026 
 

Wednesday, July 22, 2026 
 

Wednesday, August 26, 2026 
 

Wednesday, September 23, 2026 
 

Wednesday, October 28, 2026 
 

Wednesday, November 18, 2026* 
 

Wednesday, December 15, 2026* 
 
 
 

All meetings will be at 1:00 p.m. at the Metropolitan Counties Government Center,  
2099 University Avenue, St. Paul 

 
 

*Meetings in these months on the third Wednesday due to holidays. 



 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  October 22, 2025 
Agenda Item:  4D. Approval of 2025 Radio TOC Chair 

& Vice-Chair  
Presenter:  Fredrick 

  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION
It is recommended that the committee members nominate and elect a Chair and Vice-Chair 
candidate to serve as the Radio TOC Chair and Vice-Chair for calendar 2026, subject to Board 
approval.
 
 
BACKGROUND 
According to MESB bylaws, the Radio TOC must make a recommendation to the Board on the 
Chair and Vice-Chair of the committee. 
 
 
ISSUES & CONCERNS 
None. 
 
 
FINANCIAL IMPACT 
None to the MESB. 



 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  October 22, 2025 
Agenda Item:  4E. Approval of 2026 SECB Appointments  
Presenter:  Fredrick 

  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
Each year, the Radio Technical Operations Committee (TOC) makes recommendations to the 
Board for representation to the Statewide Emergency Communications Board (SECB) Land 
Mobile Radio, Interoperability, Wireless Broadband and Applications committees. The following 
represented the MESB in 2025: 
 
SECB Land Mobile Radio 
Primary:  Mike Mihelich (Ramsey Co.) 
Alternate:  Nate Timm (Washington Co.) 
 
SECB Interoperability 
Primary:  Ron Jansen (Dakota Co.) 
Alternate:  Nate Timm (Washington Co.) 

 
SECB Wireless Broadband & Applications 
Primary:  Rod Olson (Minneapolis) 
Alternate: Cory DeMuth (Anoka Co.) 
 
 
 

 
 
BACKGROUND 
The Metropolitan Emergency Services Board, per Minnesota Statute Chapter 403, has a seat 
on the SECB, and has maintained seats on all SECB committees since the SECB’s inception.  
The MESB makes its annual appointments to the SECB and its committees each January, thus 
the TOC should make its recommendations during the fall. 
 
The SECB governs the ARMER system, Next Generation 9-1-1 (NG9-1-1) and interoperable 
data (FirstNet). 
 
ISSUES & CONCERNS 
Staff discussed the appointments listed in the recommendation with those that served in 2025. If 
others wish to serve as representative or alternate the Committee can discuss and make 
determinations during the meeting.   
 
 
FINANCIAL IMPACT 
None to the MESB. 



Please Note: The report from Metro Mobility will be given at the beginning of the quarter beginning  

Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West
January 17:24:38 11:09:01 4:58:51 5:09:57 6:40:23 10:00:51
February 18:37:29 11:18:59 6:35:39 5:07:11 5:17:19 10:23:22
March 17:13:30 11:25:39 5:25:55 5:15:57 5:24:17 9:22:48
April 19:33:21 13:49:06 5:21:52 5:27:43 5:18:48 11:49:05
May 18:05:02 12:05:35 5:02:41 5:29:20 5:00:18 11:42:06
June 17:39:59 11:42:54 4:25:19 5:41:28 5:51:00 10:12:03
July 17:44:45 12:58:23 5:21:17 5:24:14 4:15:57 10:00:33
August 18:39:03 13:59:47 6:06:30 7:33:37 5:24:45 12:52:44
September 16:50:48 12:51:34 6:48:47 6:45:39 5:44:11 11:39:54
October
November
December

Difference since 
Jan. 12 656:57:50 385:58:45 298:06:15 222:53:22 265:34:15 0:26:46 152:56:51

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2025



                g in 2023

Overall
55:23:41
57:19:59
54:08:06
61:19:55
57:25:02
55:32:43
55:45:09
64:36:26
60:40:53

1982:54:04

525:00:00
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