
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
March 27, 2024, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Office, 2099 University Ave W, St Paul 
ONLY 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Approval of Agenda – Thompson 
 
3.  Approval of Minutes of March 1, 2024 Meeting – Thompson 
  
4. Action Items 
 A. COMU Recognitions/Renewals – Tracey Fredrick 
      i. Phil Ozmun INTD Recognition 
     ii. Travis Belisle INTD Recognition 
    iii. Ryan Kelzenberg AUXCOMM Recognition 
    iv. Scott Huppert COML Renewal 
 B. Radio TOC Bylaw Changes – Fredrick  
 C. Regional Needs Document – Fredrick  

  
5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 
 A.  System Managers Group – Ron Jansen 
 B.  MnDOT ARMER System Update – John Anderson/Nick Schatz/Shane Chatleain 
 C.  SECB Committees 

i.  Steering – Fredrick/Jill Rohret 
ii. LMR – Nate Timm/Mike Mihelich 
iii. WBBA – Rod Olson/Cory DeMuth 
iv. IOC & Workgroups 

a. IOC – Thompson/Timm 
b. STR Workgroup – Thompson/Jansen 
c. COMU Workgroup – Timm/Dan Anderson  

v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Fredrick/Rohret 

 
7. Other Business  
 A. METAC Permission update – Fredrick  
   
 
8. Adjourn 

Reminder:  Next meeting scheduled for April 24, 2024 
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Radio Technical Operations 

Committee 
March 1, 2024 

Draft Meeting Minutes  
 

Members 
Airport – Ryan DeYoung   
Anoka County – Cory DeMuth 
Carver County – absent 
Chisago County – Mike Parker 
Dakota County – Ron Jansen 
Hennepin County – Jake Thompson 
Isanti County – absent 
Metro Region EMS – Victoria Vadnais 

 
Metro Transit – Chad LeVasseur 
Minneapolis – Rod Olson  
Minnesota Fire Chiefs – absent 
Ramsey County – Mike Mihelich 
Scott County – Scott Haas 
Sherburne County – Derek Baas 
Washington County – Nate Timm 
U of M – absent 

 
Guests: Ross Benzen, Isanti County; Sara Boucher-Jackson, Metro Airport; Jeff Nelson, PSC 
Alliance; Jim Schnoor, Met Council 
 
MESB Staff: Tracey Fredrick; Jacob Kallenbach; and Jill Rohret                                                                                                    
 
1. Call to Order 
Jake Thompson, Radio TOC Chair, called the meeting to order at 10:00 a.m. 
 
2. Approval of Agenda 
Motion made by Scott Haas, seconded by Cory DeMuth to approve the March 1, 2024 Radio 
TOC meeting agenda.  Motion carried. 
 
3. Approval of Minutes 
Motion made by Ron Jansen, seconded by Cory DeMuth to approve the January 24, 2024 
Radio TOC meeting minutes.  Motion carried. 
 
4. Action Items 
A. COMU Recognitions/Renewals 
i. Ryan Weeks INTD Recognition 
Ryan Weeks is a telecommunicator at the Minneapolis Emergency Communications Center. He 
completed the INTD course in 2022 and worked at events in the city to complete the task book. 
Weeks turned in all the necessary certificates and has agency support. 
 
Motion made by Cory DeMuth, seconded by Mike Mihelich to approve the INTD recognition of 
Ryan Weeks.  Motion carried.   
 
B. Scott County Gateway Approval 
Scott Haas stated Scott County is requesting approval of an amendment to its ARMER 
participation plan to add a radio gateway solution to its dispatch system. ActiveComms, which is 
the selected solution, will use donor radios connected to the gateway device via internet 
connection. All usage will be in accordance with SECB Standard LMR-53.  
 
Ron Jansen asked if there would be a cost to this solution. 
 
Haas replied by stating that Scott County would be paying a fee for the renting of the device, 
and the uploading of data.  
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Jansen asked where the new solution would be hosted. 
 
Haas replied by stating it would be hosted in the fire station. 
 
Motion made by Ron Jansen, seconded by Mike Parker to approve Scott County’s ARMER 
participation plan amendment.  Motion carried.   
 
C. Isanti County Participation Plan Amendment 
Ross Benzen stated that Isanti County is asking for approval of an amendment to its ARMER 
participation plan to allow usage of a Provisioning Manager computer on the system. Staff 
would be allowed to make their own changes in line with system administration standards. 
 
Motion made by Nate Timm, seconded by Victoria Vadnais to approve the Isanti County 
ARMER participation plan amendment.  Motion carried.   
 
D. MRCC East Participation Plan Amendment 
Jeff Nelson stated that MRCC East will be moving away from its current location in Mendota 
Heights at the end of this month, March 2024.  The dispatch site will be moving to the main 
HealthPartners campus in Bloomington, which is a current ARMER location. The Bloomington 
location will now house five console positions and eight backup positions. The backup location 
will be located at Regions Hospital.   
 
Haas asked if there would be zone changes. 
 
Nelson responded by stating only the backhaul path would change. 
 
Motion made by Nate Timm, seconded by Scott Haas to approve the MRCC East ARMER 
participation plan amendment.  Motion carried.   
 
E. MESB Standard Revisions Review 
Tracey Fredrick stated that these two standards are cleanup from when the Radio TOC 
discussed change management over the past few months. The 3.14.0 ME TAC standard 
change is to allow open use to anyone with a public safety need. The 3.34.0 Cache 
Programming standard now includes the new LSEC talkgroups. There are also a few non-major 
editorial changes.   
 
Haas asked if these would be available to any regional user and stated public works as an 
example. 
 
Fredrick stated that it is general and for any user with a public safety need. 
 
Jansen responded by stating this would include public works and public safety. 
 
i. 3.14.0 ME TAC   
Top of Page two, sentence one: statement to include all metro users. 
Top of Page three, sentence one: remove segment regarding the “for consideration” to the 
Radio TOC approval process.   
Vocabulary:  Operator will be changed to “Public Safety Telecommunicator” throughout the 
document.   
 
Motion made by Scott Haas, seconded by Jansen to approve the 3.14.0 ME TAC standard 
revision with mentioned changes and adjustments.  Motion carried.   
 
ii. 3.34.0 Cache Programming 
Page one: “fewer than three zones” can be removed.   
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Page four: mention of the TIC plan can be removed.   
 
Motion made by Nate Timm, seconded by Vikki Vadnais to approve the 3.34.0 Cache 
Programming standard revision with mentioned changes and adjustments.  Motion carried.     
 
5. Other Business 
A. METAC Permission Update 
No new permission requests this month.   
 
B. Discussion on Regional ARMER Needs 
Fredrick mentioned that this is a continued discussion item. Last year’s items on the regional 
ARMER needs list were briefly mentioned. Please continue to think on what could be added or 
changed and reach out to Fredrick with comments. This will need to be finalized at the March 
TOC meeting. 
 
C. Coverage Needs/Gaps in Wireless Broadband 
Fredrick stated that the Wireless Broadband and Applications Committee is looking for every 
region to submit a report for its coverage needs. Reports could be submitted to Fredrick on a 
County level but a final report for the metro would be constructed. Fredrick will clarify with the 
WBBA Chair and email the committee with a timeline and specifics for needs.     
 
Jill Rohret asked if this was for all providers or specifically for FirstNet. 
 
Fredrick responded by stating it started with just FirstNet but expanded to cover all providers. 
 
D. Public Safety Communications Conference Grant Funding 
Fredrick stated that there is grant funding available for attendance at the Public Safety 
Communications Conference. The grant funding will cover the event registration fee and two 
nights at a hotel. If you need to stay longer, your agency will have to cover the remaining 
expenses. There is currently one spot left, so please reach out if you would like to go.  The 
conference will be from May 6-9.   
 
6. Adjourn 
Thompson called the meeting adjourned at 10:37 a.m. 
 
Reminder: Next meeting scheduled for March 27, 2024.  
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The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency's jurisdiction, or outside, the
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The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.
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Signature
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Date

COMU Subcommittee & SWIC Reco nition
The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of
this person.

SWIC
Signature Date
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Position Task Book

Task Book Assigned To:

Trainee's Name: phil Ozmun

Trainee's Email Address: Phil. ozmun@mspmac. org

Home Agency: Metro olitan Air arts Commission MAC

Home Agency Phone Number (612) 726-5577

T sk ook Initiated By:

Official's Name: Oil.:^
/^
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" JAgency Official's Title:L^tl» i* I.IL

Agency: i ^

Agency Phone Number:!, 01'' ^->/2>'"f-

. Address: 1^)0 P^.'Agency Address:

Date Initiated:
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The material contained in this book accurately defines the performance expected of the position
for which it was developed. This task book is approved for use as a position qualification
document in accordance with the instructions contained herein.

Version 1.1
June, 2017



INCIDENT TACTICAL DISPATCHER Trainee's Name: ̂ ^\

VERIFICATION / CERTIFICATION OF COMPLETED TASK BOOK FOR THE
POSITION OF INCIDENT TACTICAL DISPATCHER

FINAL EVALUATOR'S VERIFICATION

I verify that all tasks^, v been performed and are documented with appropriate initials.
I also verify that ^ '"
has performed as a trainee^a d should th^re ore be considered for recognition in this
position.

Final Evaluator's Signature . Date ^/<!

Printed Name ^'

Titl <MMOAi<r. ^i i^

Agency Y"1 ilfct-"A

Phone Number '^8-K'i^ Email . ^s^. h^l 'n. US

AGENCY CERTIFICATION

I certify that ^/ ^Z^^^
has met all requirements for qualification in this position and that such qualification has
been issued.

Date  ~-n

/

Certifying Official's Signature

Printed Name /yr/ <?

Title ^^i^^cr^ - <^ c.

Agency ^. »' -. J ^^i. ^^
Phone Number ^P^'-^-^^^- Email

^^w^^^^<^7^/^ -s

. » ^?fe^t/ Q_ ^^£.^0^
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: ^^\0

NATIONAL INCIDENT MANAGEMENT SYSTEM POSITION TASK BOOK

Position Task Books (PTB) are developed for designated Incident Command System
(ICS) positions1 as described under the National Integration Center (NIC) and have been
incorporated into the National Incident Management System (NIMS). The PTB is used
by the authority having jurisdiction, to certify that the person to whom the task book
belongs meets the standards recommended by the NIC.

Each PTB lists the performance requirements (tasks) for the specific position in a
format that allows a trainee to be evaluated against written guidelines. Successful
performance of all tasks, as observed and recorded by an evaluator, will result in a
recommendation that the trainee be recognized in that position.

Evaluation and confirmation of the individual's performance of all the tasks may involve
more than one evaluator and varied activities such as Incidents, Planned Events,

Functional Exercises (FE), Full Scale Exercises (FSE), Drills, Simulation, Classroom,
or Daily Job functions (as specified in the task tables). It is important that performance
be critically evaluated and accurately recorded by each evaluator. All tasks must be
evaluated, and bullet statements within a task that require an action must be
demonstrated before that task can be signed off.

A brief list of responsibilities also appears below

RESPONSIBILITIES:

1. The Trainee is responsible for:

. Fulfilling the pre-requisite requirements:2
. Public safety background with three years of experience in dispatch
. Awareness of fundamental public safety communications technology
. Awareness of the ICS Communications Unit function

. Completion of IS-100.b, IS-144, IS-200-b, IS-700.a, and IS-SOO.b
. Reviewing and understanding instructions in the PTB.
. Identifying desired objectives/goals.
. Providing background information to an evaluator.
. Requesting Agency Head to initiate the PTB; putting name on cover and second

page, initials on subsequent pages.
. Satisfactorily demonstrating completion of all tasks for an assigned position

within three years of the Date Initiated.
. Assuring the evaluation record is complete.
. Notifying their agency head when the PTB is completed, and obtaining their

signature recommending certification.
. Keeping the original PTB in personal records.
. Providing copies of their completed PTB to the designated authorities within their

1 The Incident Tactical Dispatch (INTD) position is not currently a NIMS-approved Incident Command
System (ICS) title.
2 ICS-300, Intermediate ICS for Expanding Incidents, is also recommended.
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: ^\D

home agency, jurisdiction, region, or state in accordance with applicable SOPs
for recognition of Communications Unit (COMU) positions.

2. The Evaluator is responsible for:

. Being qualified and proficient in the position being evaluated, or higher ICS
position (e. g. 1C, COML, INTD, etc. ).

. Meeting with the trainee and determining past experience, current qualifications,
and desired objectives/goals.

. Reviewing tasks with the trainee.

. Explaining to the trainee the evaluation procedures that will be utilized and which
objectives may be attained.

. Identifying tasks to be performed during the evaluation period.

. Accurately evaluating and recording demonstrated performance of tasks. Dating
and initialing completion of the task shall document satisfactory performance.
Unsatisfactory performance shall be documented in the Evaluation Record.

. Completing an Evaluation Record found at the end of each PTB.

3. The Final Evaluator is responsible for signing the verification statement inside the
front cover of the PTB when all tasks have been initialed.

4. The Agency Head or designee is responsible for:

. Selecting trainees based on the needs of their organization or area Incident
Management Teams.

. Providing opportunities for evaluation and/or making the trainee available for
evaluation.

. Initiating the PTB to document task performance.

. Explaining to the trainee the purpose and processes of the PTB, as well as the
trainee's responsibilities.

. Tracking progress of the trainee.

. Identifying incident evaluation opportunities.

. Identifying and assigning an evaluator that can provide a positive experience for
the trainee, and make an accurate and honest appraisal of the trainee's
performance.

. Documenting the assignment.

. Conducting progress reviews.

. Conducting a closeout interview with the trainee and evaluator and assuring that
documentation is proper and complete.

. Providing trainees the opportunity to attend the applicable training course(s).

October 2015 Page 4 of 22



INCIDENT TACTICAL DISPATCHER Trainee's Initials: ^Yb

Corn etenc : INTD Pre aredness

Task Code
Evaluator#
and Initials

Date

^1
Behavior: Ensure readiness prior to assignment

1. Assemble and maintain an INTD response 0
kit prior to receiving an assignment,
including critical operating supplies and
equipment needed to support the INTD job
assignment over multiple operational
periods (up to 72 hours). The following
items are suggested as a partial listing of
items needed:
. Communications equipment

o Portable radio
o Cellphone
o Batteries/chargers

. First aid kit

. Personal safety gear

. /CS Forms cache

. Office Supplies (e. g. clipboard, tape,
paper, pencil, etc.)

. Multi-purpose tool/Flashlight

. Clock/Watch with countdown timer

function
. Reference Documents (e.g. TICP,

NIFOG, TIC-FOG, etc.)
. Computer/Printer/Thumb drive

2. Obtain and assemble supplies and materials 0 ^
for a personal sustainment kit of items
needed for functioning over multiple
operational periods. The following items are
suggested as basic information and
materials needed for a personal kit:
. Multiple changes of clothing (as

appropriate for anticipated weather
conditions)

. Personal identification/credentials

. Toiletries

. Medicines (prescription and over-the-
counter)

. Cash and credit cards

. Alarm clock

. Food/Water

T^

^-

Code: 0 = Can be completed in any situation (Simulation, Classroom Daily Job)
Code: F= Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

Corn etenc : INTD Mobilization

Task Code
Evaluator #
and Initials

-^

Date

Behavior: Obtain complete information for response

3. Obtain complete information for assignment I
and initiate documentation:
. Incident name
. Incident/Mission/Tracking/Order #
. Calling channel/phone number
. Reporting time/Check-in location
. Transportation arrangements/travel

routing instructions
. Contact procedures during travel
. Specific equipment/supplies needed

Behavior: Ensure check-in is recorded and accountability is activated
4. Arrive at incident and check in:

. Arrive property equipped at assigned
location within acceptable time limits

« Follow established policies and
procedures for checking in, and provide
the needed information and
documentation:
o IncidenWission/Tracking/Order #
o Unit Leader's name
o Incident assignment, etc.
o Identification/credentials

4.(

r. 0= Can be completed in any situation (Simulation, Classroom^?aijly_Job)
Code: F^Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: ^TO

Behavior: Gather and apply situational information relevant to the assignment
Document initial briefing from Incident
Communications Center Manager (INCM)
/incident supervisor:
. Situation Summary
. Safety Briefing
. Current and Planned Goal/Objectives
. Current and Planned Actions,

Strategies and Tactics
. Current Organization (ICS 207-

Incident Organization Chart)
. Current/Planned communications plan

o Communications Nets, e. g.,
Command, Tactical, Logistics, etc.

o Map Sketch of communication
system

. Current/Planned Resource Summary

¥1 Wr

Corn etenc : Incident Tactical Dis atch 0 orations
Evaluator #

Task Code ^d-^tials Date
Behavior: Support establishment of Incident Communications Center (ICC)
6. Assist INCM/supervisor with setup of the I ^(

ICC if needed/as assigned:
. Facility/vehicle in which to situate the

/CC
. Appropriate location of ICC
. /CC equipment activation and testing

o Radio
o Data
o Telephone
o Video
o Ancillary equipment

. /CC documentation organization

. Notification of ICC activation

7. Evaluate needs and request additional I j^| Q^{
resources to support ICC operations:
. Develop or initiate an inventory control

system for INTO supplies and
equipment

. Request supplies, equipment, and/or
personnel using procedures established
by INCM/supen/isor

. Maintain quantities of supplies and
equipment at a level to prevent
shortage of any needed items

Code: 0 = Can be completed in any situation ̂ Simulation, aassroom;Daijy_Job^
C'o^e: r=~Mu°st be perfo'rmed on'an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIG))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: r^

8. Assist in maintaining Security of the ICC
. Keep ICC entry/access points .

secured/locked in accordance with
established policies

. Notify INCM/supen/isor of any security
concerns

9. Demonstrate safety awareness:
. Location of First Aid kit supplies and

equipment
. /CS 206 - Medical Plan
. Potential safety issues or hazards

^

 

4l\

Corn etenc : Incident Tactical Dis atch 0 erations continued
Evaluator #
and InitialsTask Code Date

Behavior: Establish effective relationships

10. Conduct self in a professional manner:
. Be respectful and courteous
. Respect public and private property
. Establish and maintain positive

interpersonal and interagency working
relationships

. Encourage and promote team
environment

. Follow established procedures to report
and document any inappropriate
personnel actions

. Report any situations of concern to
INCM/supervisor

o ^ y^

^v ^

Behavior: Gather, produce and distribute information as required by established
guidelines and ensure understanding by recipient
11. Communicate information effectively to I

incident personnel:
. Speak clearly and use concise

language
. Speak at a pace sufficient for recipients

to copy information when applicable
. Maintain appropriate level of radio

discipline when operating on assigned
nets

. Use proper microphone/headset
techniques

. Record information in an easily
understood manner

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: PT^)

Corn etenc : Incident Tactical Dis atch 0 erations continued
Evaluator#
and Initials

Task Code Date

al

Behavior: Gather, produce and distribute information as required by established
guidelines and ensure understanding by recipient (continued)
12. Provide effective communications support I

during routine or non-emergency situations:
. Dispatch incident personnel based

upon needs of the incident and at the
direction of incident management

. Monitor and prioritize traffic
simultaneously over all networks:
o Repeated voice Nets
o Simplex voice Nets
o Data networks

. Receive/relay/log information/
messages/instructions to and from
incident personnel
o Supply orders (e.g., Operations,

Logistics, etc.)
o Message traffic routing
o Weather reports
o Resource status changes

Loss of communication assets
Safety updates

o Situation reports
Conduct radio checks at specified
intervals for personnel safety and
accountability
Acknowledge all requests received in
person or via phone, radio, and data
networks

0

0

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))

October 2015 Page 9 of 22



INCIDENT TACTICAL DISPATCHER Trainee's Initials: P1S)

Corn etenc : Incident Tactical Dis atch 0 erations continued

Evaluator #
and Initials

Task Code Date

Behavior: Gather, produce and distribute information as required by established
guidelines and ensure understanding by recipient (continued)
13. Provide effective communicatiQns support I

during emergency situations: -
. Recognize and react decisively to

urgent situations if encountered:
. Request assistance from other ICC

personnel if needed
. Restrict or move unrelated radio traffic
. Use appropriate notification procedures

for emergency situations
o Requests for emergency/urgent

assistance or additional
resources/support

o Activations of radio emergency call
buttons

o Medical transport/ Medevac request
o Aircraft emergency
o Evacuation
o Search and Rescue

o Serious injury/Fatality
. Notify INCM/supen/isor of emergency

situations

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: ^']~6

Corn etenc : Incident Tactical Dis atch 0 erations continued

Evaluator #
Task code andTm'tials

Behavior: Conduct tactical dispatch operations

Date

14. Demonstrate proper use of ICC
communications systems for dispatch:

Radio equipment
Data equipment
Telephone equipment
Video equipment
Ancillary equipment

15. Demonstrate familiarity with other ICC
functions/capabilities:
. Radio systems (e.g. Simplex,

Conventional, Trunked, Digital & Analog
modes)

. Types of Radio Nets (i. e. Command,
Tactical, Logistics/Support, Dispatch,
Air Operations Nets, etc.)

. Types and appropriate usage of
Interoperability channels (e. g. local,
regional, State, National)

. Audio Gateways

16. Demonstrate use of mapping tools
(electronic and manual)
. Locate key incident venues, personnel,

and deployed resource
. Locate key incident hazards, terrain

features, ingress/egress routes, and fall
back locations

I ^{

-y\ WT-

^\ tt^

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: rr^

Corn etenc : Incident Tactical Dis atch 0 erations continued

Evaluator #
and Initials

Task Code Date

Behavior: Conduct Incident Tactical Dispatch Operations (continued)

17. Use specialized resources/technology to I
track the location of incident personnel -"
where immediate, continuous, and accurate

awareness of incident personnel is critical.
Specific resources or technologies could
include:

GPS technology
AVL technology
Maps
Status boards

Personal Accountability Report (PAR)
Personal Alert Safety System Device
Activation (PASS)

18. Demonstrate compliance with applicable
communication policies and procedures:
. Memoranda of Understanding (MOUs)
. Tactical Interoperable Communications

Plan (TICP)
. Tactical Interoperable Communications

Field Operations Guide (TIC-FOG)
. Mobile Communications Unit Standard

Operating Procedures (SOPs)
. Tactical Dispatch SOPs
. Jurisdictional requirements
. Equipment accountability procedures

19. Participate in all COMU briefings during
each operational period:
. Provide information on communication

/ssues (e.g., radio equipment
performance, shift activities, significant
events, etc.)

-fc^l

' ^-\

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: -^TO

Corn etenc : Incident Tactical Dis atch 0 orations continued
Evaluator #

Task code and'Tnitials
Behavior: Conduct Tactical Dispatch Operations (continued)

Date

20. Maintain and organize ICC documentation:
Radio logs
Activity logs
Telephone logs
Status Cards
Equipment check-in/check-out
information

. Lost/Damaged equipment
documentation

. Software Applications
o WebCAD
o WebEOC®
o Google Earth®
o Email, etc.

21. Support unique operations, terminology,
capabilities and characteristics of multiple
public safety disciplines and their special
teams:

Emergency Management
Emergency Medical Services
Fire
Law Enforcement

Forestry

I ^\ ^J-

^ ^

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: ^T&

Corn etenc : Incident Tactical Dis atch 0 erations continued

Evaluator #
and Initials

Task Code Date

Behavior: Comply with NIMS and ICS concepts and principles
22. Demonstrate awareness of NIMS and ICS

COMU concepts and principles:
. COMU structure, roles and

responsibilities of each COMU position
. Plain language/common terminology
. /CS terminology

o Unit identification
o Position titles
o Resource naming

. Incident Organizational Structure

. Functions of Incident Management
Teams

. /CS map symbols, designators, and
mnemonics

23. Obtain, and correctly fill out the NIC
approved ICS forms needed to perform
INTD functions within the ICC:
. /CS 205 - Incident Radio

Communications Plan
. /CS 205A - Communications List

. /CS 210- Resource Status Change

. ICS213- General Message

. ICS 213 - RR Resource Request
Message

. ICS 214-Activity Log

. /CS 219-7- Equipment Resource Status
(T-) Card

24. Demonstrate ability to correctly interpret
and respond to the following NIC approved
ICS forms:

. /CS 201 - Incident Briefing

. /CS 203 - Organization Assignment List

. /CS 204 - Assignment List

. ICS 206-Medical Plan

. /CS 207 - Incident Organization Chart

. /CS 208 - Safety Message/Plan

. /CS 209 - Incident Status Summary

. /CS 211 - Incident Check-in List

. /CS 221 - Demobilization Check-Out

. /CS 225 - Incident Personnel
Performance Rating

I ^

-^\ ^

-^\

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: ^T?)

Corn etenc : Incident Tactical Dis atch 0 erations continued

Evaluator #
Task code andTnitials

Behavior: Comply with NIMS and ICS concepts and principles (continued)

24a. Demonstrate ability to correctly interpret I ^ S^>6^'
the following forms:

. Form 217A- Communications
Resource Availability Worksheet

. Form 309 - Communication Log

Date

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

 

Corn etenc : INTD Demobilization

Task Code
Evaluator #
and Initials

Date

Behavior: Transfer INTD position duties while ensuring continuity of authority and
knowledge, taking into account the increasing or decreasing incident complexity
25. Coordinate an efficient transfer of position I \

duties:
. Document and coordinate

demobilization actions
. Brief relief personnel
. Coordinate with incident/planned event

personnel as necessary

Behavior: Complete demobilization procedures and restore response-readiness
26. Demobilize from assignment: I -^

. Check in equipment and submit
required documentation

. Address safety and notification
considerations for return to home
agency

27. Complete Demobilization Documentation
. If required, complete and submit ICS

221 - Demobilization Check-Out
completed form as appropriate

. Obtain ICS 225 - Incident Personnel
Performance Rating from
INCM/supen/isor

. Provide input for After-Action Report
(AAR)

. Submit final documentation to

INCM/supervisor

28. Prepare for next operational period/incident
. Inventory and restock ICC supplies
. Inventory and restock INTO response kit

and personal sustainment kit
. Attend applicable post-incident

debriefings
o Hotwash
o Post-lncident/Event After Action

Debriefings
o Critical Incident Stress Management/

Debriefing (CISM/CISD)

I

^ w

^1

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: '-^)-fT~D

AII-Hazards INCIDENT TACTICAL DISPATCHER

INSTRUCTIONS FOR COMPLETING THE EVALUATION RECORD

There are four separate pages provided to allow evaluations to be made during
four separate occasions. These evaluations may be made on Incidents, Planned
Events, Functional Exercises, Full Scale Exercises, Simulations, Drills,

Classroom, or Daily Job functions (as specified in the Task tables). This should be
sufficient for qualification in the position if the individual is adequately prepared.
If additional evaluation pages are needed, they can be copied from a blank task
book and attached. (Remember to change the Evaluation Record # to the next
sequential number.)

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Trainee's name and Trainee's position: Self Explanatory

Evaluator's name, title and agency: List the name of the evaluator, and his/her
incident position (on incidents) or office title, and agency.

Evaluator's agency address, e-mail address and phone: Self explanatory

Evaluation Record #: The number prepopulated in the upper left comer of the
evaluation page identifies a particular experience or group of experiences. This number
should be placed in the column labeled "Evaluation Record #" on the Qualification
Record for each task performed satisfactorily during the evaluation opportunity.

Name and Location of Incident or Situation: Identify the name of the incident (if there
is one) and the location where the tasks were performed. If evaluation occurs during a
short term situation rather than a named incident, list the responding agency and area.

Incident Kind: Enter kind of incident, e.g., hurricane, wild land fire, search and rescue,
flood, preplanned event, full scale exercise, etc.

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Number and Kind of Resources: Enter how many resources of each kind assigned to
the incident pertinent to the trainee's task book position, (e.g. 2 mobile communications
vehicles)

Duration: Enter inclusive dates during which the trainee was evaluated. If evaluation
occurs during a short term situation, enter date and start and end time of evaluation.
(e. g. 11/1/14 to 11/4/14)

Management Level or Complexity Level: Indicates ICS organization level, i.e., Type 5,
Type 4, Type 3, Type 2, Type 1, Area Command.
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

Recommendation: Check as appropriate and/or make comments regarding the future
needs for development of this trainee.

Date: List the date the record is being completed.

Evaluator's initials: Evaluator initials here to authenticate their recommendations and

to allow for comparison with initials in the Qualifications Record.

Evaluator's relevant rating: Evaluator lists their certification relevant to the trainee
position they super/ised.
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

RECORD OF EVALUATION
^\ 6-z^^ ^

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name:
Record #1 ^r^ ^ (

^,0^^

Evaluator's agency address: ̂ ^ '&'/L\P

Evaluator's e-mail: ̂ ^ ^^^

Evaluator's Title:

^OML

Eyaluator's Agpncy:

^--

JU SSi^
t> ' us

Incident Kind

Name and Location of (hazmat, tornado, Number & Kind of Duration Ma^agei^ent
Incident or Situation flood, structural Resources Pertinent (inclusive dates ^'^^^

TrsinGQ's Position in traines(agency & area) fire, wildfire, to Trainee's Position
search & rescue,

exercise, etc.

G^ ̂ '^ . ̂ A^ ^^°
:;sp

*^IC^
^)^b <^St

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. I recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignments) as a Trainee.

Comments:

Date: ^f/6 ̂ .3- Evaluator's initials:

Evaluator's relevant agency certification or rating: ^-UUt-
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VERIFICATION / CERTIFICATION OF
COMPLETED TASK BOOK

FOR THE POSTION OF mTD (All Hazards)

Agency Certification

I certify that V \/^ &^ has met all requirements for
qualifications in this position and that such qualification has been issued.

Certifying Official's Signatur Date 7^ "7^

Printed Name ^T^ IA.^l6r- O/ Agency U^>P ft\l<K?f^h£^^
Title ^ ^ C^OII^^- Phone Number L/12. -^'^-6^ ^
Pre-Qualifications for ESTD Training are but not Umited to:

. A public safety communications background with exposure to field operations; this experience should be
validated by the authority who supervised fhe student.

. Fundamental public safety communications technology, supervisory, and personnel management skills. These
must be validated by the authority who supervised the student and indude, but are not lunited to:

o Knowledge of local communications systems
. Frequencies and spectrum
. Technologies

o Knowledge of local topography
o Knowledge of system site locations
o Knowledge of local, regional, and state communications plans
o Knowledge of local and regional Tactical Interoperable Commumcations Plans, if avaUabIe
o Knowledge of local, regional and national communications and resource contacts

. Completion of the following training courses:

o IS-700, IS-SOOb, ICS-100, ICS-200, and ICS-300, ICS-144

TO BE ATTACHED TO COMPLETED mTD (ALL BAZARDS) TASK BOOK

Attachment C



This form must be filled out by evaluators, when sign offs are done for INTD Task book

Evaluation NameofEvaluator;
#

&u^
(JS7over) ^lt^tlt/3^^

Title:

^- M^4^^, co^i-
Agency:

^^ ^v^ K^

Evaluator's Address

U^ ^^^v^^- ^\^^^o^^^ 6^5l>
Name & Location of Incident -

Agency and Area

Kind of Incident Number and Type of
Communication Resources

Duration of Incident Management Level or Complexity Level

(^<<St<«vft^
Sl^<'

Vor^^ ?^^
_p^^k ^^
PpUc^. ^^?^UifM^
^r 'Sr. Pwl A^N/ A't

^ ^ ^<y

\^v\^> ft^Usl^Name of Trainee

The tasks initialed & dated by me have been performed under my supervision in a satisfactory manner by the above-named trainee.
I recommend the following for further development of this trainee.

^The individual has successfully performed all tasks for the position and should be considered for certification.
The individual was not able to complete certain tasks (comments below) or additional guidance is required.
Not all tasks were evaluated on this assignment and an additional assignment is needed to complete the evaluation.
The individual is severely deficient in the performanfie of tasks for the position and needs further training (both required & knowledge and skills
needed) prior to additional assignment(s) as a trainee.

Recommendations: _jC^V ft f^\ ^6>
Date: y\ Evaluator's initials:

Evaluator's relevant agency certification' rating:

b b^s^f

1^

'y^U^U^ (}(M^jt^k^ /Vl ̂ TB

Attachment A



Radio Board [RRB), Emergency Services Board [ESB) or the MESB RTOC, presenting the
INTD candidate's credentials to request a resolution that the COMT candidate be
recommended to the Statewide Interoperability Program Manager for final review and
certification. (See attachment "B," check-off template.)

8. The Statewide Interoperability Program Manager will review the qualification
documents, copy the Task Book and relevant documents for filing and sign off on the
original Task Book and return it to the INTD. This will serve as State Certification of the
INTD and will be good for three years. (Submitting these documents by mail is
acceptable. If the documents are lost, a copy will be deemed the original and marked as
such]. .

RECERTIFICATION

Submission of Attachment E, along with a dated ICS 205 or AAR will recertify the participant
for three years from their previous certification date. If these items are not available,
Attachment E, along with a letter signed by an active incident COML or the event or exercise
planner indicating the candidate acted in the role of a INTD during an event will be sufficient
for recertification.

Once the candidate has participated in an acceptable function and submits the necessary
paperwork for recertification, their renewal month and date remains the same as their original
certification date unless other arrangements have been made.

It is the candidate's responsibility to provide the appropriate paperwork to the Emergency
Communication Networks' [ECN] Standards & Training Coordinator for recertification prior to
their certification expiration date.

ECN's Standards & Training Coordinator may send out a reminder at least six months in
advance notifying each candidate that they are coming up for recertification if no paperwork
has been submitted for renewal within that three-year period.

4. Management

The Statewide Interoperability Program Manager will manage the INTD certification and
recertification process in Minnesota.

1. All certifications will be recorded and kept on file by the Emergency Communication
Networks' (ECN) Standards & Training Coordinator. A list of certified INTDs with their
certification expiration date will be maintained on the Statewide Emergency
Communications Board [SECB^ website under the ARMER tab.

METRO 3. 17. 5 - Incident Tactical Dispatcher (INTD) Certification



VERIFICATION / CERTIFICATION OF COMPLETED TASK BOOK
FOR THE POSTION OF INCIDENT TACTICAL DISPATCHER INTD

Final Evaluator?s Verification

I verify that all tasks have been performed and are documented with appropriate initials.

I also verify that ly(M/v°» tX/w&K-^ has performed as a trainee and should therefore be considered for certification
in this position.

Final Evaluators Signature Date ¥2^ <2^\ 'Z^

Printed Name 1^^ ^ f\^jMi^-J^ ^ Agency J14, fr ^
Highest NIMS Quaimcation 0 M/ L^-

Phone Number (/l^ - ^^T - ^ (/^ email address ̂ j^A . ̂ (^-^^ - * ^^^k1 ^IS^M.^-^ . ^
Compiled training information:

Number and Type of Resources:
Enter the number of resources and types assigned to the incident pertinent to the trainee's task book position.

Duration: ^ t e> (ll(^^
En er the inclusive dated during which the trainee was evaluated.

Management Level or Fire Complexity Level:
Indicates ICS organization level, I.e., Type 5, Type 4, Type 3, Type 2, Type 1, Area Command.

Date: ^{Z^\ZOZ^
List the date the record Is being completed.

Evaluator's initials:
Initial here to authenticate your recommendations and to aUow for comparison with initials in the Qualification Record.

To be attached to completed INTD Task Book

Attachment D



Security
Al! awards

I CIDEi T TACTIC L
DISPATCHER (I TD)

Position Tas Book

Task Book Assi nedTo:

Trainee's Name: fS

Trainee's Email Address: ^fi^ l/'i f » fycfi ^/-f ^3 ^^rt^tC. 0
Home Agency:

Home Agency Phone Number C^ - ~7 '-S'
' ' *

Task Book Initiated By:

Official's Name: <S^1<^ &0(4xAt^-'J^(^h^l
{

Age'hcy Official's Title: 1< . ' '

Agency: t^S Y'^-' , '-. --'
Z-'W^. "

.. . ^.. .,
M' . . ' "^<tS^< "

Date Initiated: \M\^ /i^'V

Agency:

Agency Phone Number:

Agency Address:

rf i » '»

The material contained In this book accurately defines the performance expected of the position
for which it was developed. This task book Is approved for use as a position qualification
document in accordance with the Instructions contained herein.

Version 1,1
June, 2017



INCIDENT TACTICAL DISPATCHER Trainee's Name: ^USif

VERIFICATION / CERTIFICATION OP COMPLETED TASK BOOK FOR THE
POSITION OF INCIDENT TACTICAL DISPATCHER

FINAL EVALUATOR'S VERIFICATION

I verify that all tasks have bee performed and p(e dqcymented with appropriate initials.
I also verify that J^.^ 5 1^< I
has performed as a trainee and should therefore be considered for recognition in this
position.

Final Evaluator's Signature lfwr

Printed Name /-^^ r A

Title Co^-^

^^ ^ y^^
-^E-ma

Agency

Phone Number

Date

r^-. ^-

^->-9-'3)

f>v :i.

AGENCY CERTIFICATION

I certify that TW>Vi 11
has met alt requirements for qualification in this position and that such qualification has
been issued.

Certifying Official's Signatur

Printed Name ̂ S ThO{A^\6r ^
Title r G

Agency

Phone Number tft2^____ , ,, " Email .
' f^
i^S-ii

Date ̂ (Z^f_ >/_

u.ckt^-j^ ^0
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

NATIONAL INCIDENT MANAGEMENT SYSTEM POSITION TASK BOOK

Position Task Books (PTB) are developed for designated Incident Command System
(ICS) positions1 as described under the National Integration Center (NIC) and have been
Incorporated into the National Incident Management System (NIMS). The PTB is used
by the authority having Jurisdiction, to certify that the person to whom the task book
belongs meets the standards recommended by the NIC.

Each PTB lists the performance requirements (tasks) for the specific position in a
format that allows a trainee to be evaluated against written guidelines. Successful
performance of alt tasks, as observed and recorded by an evaluator, will result In a
recommendation that the trainee be recognized in that position.

Evaluation and confirmation of the Individual's performance of all the tasks may involve
more than one evaluator and varied activities such as Incidents, Planned Events,
Functional Exercises (FE), Full Scale Exercises (FSE). Drills, Simulation, Classroom,
or Daily Job functions (as specified in the task tables). It is important that performance
be critically evaluated and accurately recorded by each evaluator. All tasks must be
evaluated, and bullet statements within a task that require an action must be
demonstrated before that task can be signed off.

A brief list of responsibilities also appears below.

RESPONSIBILITIES:

1. The Trainee is responsible for:

. Fulfilling the pre-requisite requirements:2
. Public safety background with three years of experience in dispatch
. Awareness of fundamental public safety communications technology

Awareness of the ICS Communications Unit function

" Completion of IS-100.b, IS-144, IS-200.b, IS-700.a, and IS-SOO.b
. Reviewing and understanding instructions in the PTB.

. Identifying desired objectives/goals.

. Providing background information to an evaluator.

. Requesting Agency Head to initiate the PTB; putting name on cover and second
page, initials on subsequent pages.

. Satisfactorily demonstrating completion of all tasks for an assigned position
within three years of the Date Initiated.

. Assuring the evaluation record is complete.

. Notifying their agency head when the PTB is completed, and obtaining their
signature recommending certification.

. Keeping the original PTB in personal records.

. Providing copies of their completed PTB to the designated authorities within their

1 The Incident Tactical Dispatch (INTO) position Is not currently a NIMS-approved Incident Command
System (ICS) title.
2 ICS-300, Intermediate IC5 for Expanding Incidents, Is also recommended.
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INCIDENT TACTICAL DISPATCHER Trainee's InlSals: -~g

home agency, jurisdiction, region, or state in accordance with applicable SOPs
for recognition of Communications Unit (COMU) positions.

2. The Evaluator is responsible for:

. Being qualified and proficient in the position being evaluated, or higher ICS
position (e.g. 1C. COML, INTO, etc. ).

. Meeting with the trainee and determining past experience, current qualifications,
and desired objectlves/goals.

. Reviewing tasks with the trainee.

. Explaining to the trainee the evaluation procedures that will be utilized and which
objectives may be attained.

. Identifying tasks to be performed during the evaluation period.

. Accurately evaluating and recording demonstrated performance of tasks. Dating
and initialing completion of the task shall document satisfactory performance.
Unsatisfactory performance shall be documented in the Evaluation Record.

. Completing an Evaluation Record found at the end of each PTB.

3. The Final Evaluator is responsible for signing the verification statement inside the
front cover of the PTB when all tasks have been initialed.

4. The Agency Head or designee is responsible for:

. Selecting trainees based on the needs of their organization or area Incident
Management Teams.

. Providing opportunities for evaluation and/or making the trainee available for
evaluation.

. Initiating the PTB to document task performance.

. Explaining to the trainee the purpose and processes of the PTB, as well as the
trainee's responsibilities.

. Tracking progress of the trainee.

. Identifying incident evaluation opportunities.

. Identifying and assigning an evaluator that can provide a positive experience for
the trainee, and make an accurate and honest appraisal of the trainee's
performance.

. Documenting the assignment.

. Conducting progress reviews.

. Conducting a closeout interview with the trainee and evaluator and assuring that
documentation is proper and complete.

. Providing trainees the opportunity to attend the applicable training course(s).
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: -6

Corn etenc ; INTO Pre aredness

Task Code Evaluator#
and Initials

Date

Behavior: Ensure readiness prior to assignment
1. Assemble and maintain an INTO response 0

kit prior to receiving an assignment,
including criUcal operating supplies and
equipment needed to support the INTD Job
assignment over multiple operational
periods (up to 72 hours). The following
items are suggested as a partial listing of
items needed:
. CommunicaOons equipment

o Portable radio
o Cellphone
o Batterles/chargers
Fh-staldklt
Personal safety gear
/CS Forms cache
Office Supplies (e.g. clipboard, tape,
paper, pencil, etc.)
Multi-purpose tool/Flashlight
ClockWatch wtth countdown timer
function
Reference Documents (e.g. TICP,
NIFOG, TIC-FOG. etc.)
Computer/Printer/Thumb drive

\p^^ ^ -^

2. Obtain and assemble supplies and materials
for a personal sustainment kit of items
needed for functioning over multiple
operational periods. The following items are
suggested as basic information and
materials needed for a personal kit:
. Multiple changes of clothing (as

appropriate for anticipated weather
conditions)
Personal identification/credentlals
Toiletries
Medicines (prescription and over-the-
counter)
Cash and credit cards
Alarm clock
Food/Water

^ t^c (?' ^ .D

Code: 0 = Can be completed In any situation (Simulation, Classroom, Daily Job)
Code: I= Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Tra/nee's /nftfate;

Corn etenc : INTD Mobilization

Task Code

Behavior: Obtain complete information for response
3. Obtain complete Information for assignment I

and initiate documentation:
Incklentname
Inckient/MisstoiVTrQcklng/Order #
Calling channel/phone number
Reporting tlme/Check-ln location
Transportation anvngem9nts/lravel
routing instructions
Contact procedures during travel
SpeciRc equipment/supplies needed

Evaluatorff
and Initials

^ ^

Date

k7-^b

I

r

> ^ c

Behavior: Ensure check-ln is recorded and accountability is activated
4. Arrive at incident and check in:

. Arrive property equipped at assigned
location within acceptable time limits

. Follow established policies and
procedures for checking In, and provide
the needed Information and
documentation:
o Incident/Mlsslon/Tracking/Ordor #
o Unit Leader's name
o Incident assignment, etc.
o IdentifiGatton/credentials

b'r^

Code: 0 = Can be completed In any situation (Simulation, Classroom. Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Musl be pre-approved by the

Statewide Interoperability Coordinator (SWIG))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: "ps

Behavior: Gather and apply situational information relevant to the assignment
Document initial briefing from Incident
Communications Center Manager (INCM)
/incident supervisor:
. Situation Summary
. Safety Briefing
. Current and Planned GoaVObjectives
. Current and Planned Actions,

SAnateg/es and Tactics
. Current Organization (ICS 207 -

Incident OrganlzQtlon Chart)
. Current/Planned communications plan

o Communications Nets, e.g.,
Command, Tactical, Logistkss, etc.

o Map Sketch of communication
system

. Current/Planned Resource Summary

I

^ b'
..^

7

Task Code

Corn etenc : Incident Tactical Dis atch 0 erations
Evaluator#
and Initials

Behavior: Support establishment of Incident Communications Center (ICC)
6. Assist INCM/supervlsor with setup of the I

ICC ifneeded/as assigned:
. Facility/vehicle in which to situate the

ICC
. Appropriate location of ICC
» ICC equipment activation and testing

o Radio
o Date
o Telephone
o Video
o Ancillary equipment

. ICC documentation organization

. Notification of ICC activation

Date

\\\A^

7 Evaluate needs and request additional
resources to support ICC operations:
. Develop or initiate an inventory control

system for INTO supplies and
equipment

. Request supplies, equipment, and/or
personnel using procedures established
by INCM/supervisor

. Maintain quantities of suppltes and
equipment at a level to prevent
shortage of any needed items

I

^ ^*^

Code: 0 = Can be completed In any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre^pproved by the

Statewide Interoperability Coordinator (SWIG))
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INCIDENT TACTICAL DISPATCHER Tra/nee's Initials:

8. Assist In maintaining Security of the ICC
. Keep ICC entry/access points

secuiecWocked in accordance with
established policies

. Notify INCWsupervlsor of any security
concerns

9. Demonstrate safety awareness:
. Location of First Akl kit supplies and

equipment
. ICS 206-Medical Plan
. Potential safety Issues or hazards

^ 1^

/ ^
^ y

Corn etenc : Incident Tactical Dis atch 0 eratlons continued

Evaluatorff
and Initials

Behavior: Establish effective relationships
10. Conduct self in a professional manner: 0

. Be respecffijl and courteous

. Respect public and private property

. Establish and maintain positive
interpersonal and Interagency working
relattonshtps

. Encourage and promote team
environment

. Follow established procedures to report
and document any inappropriate
personnel actions

. Report any situations of concern to
INCM/supervlsor

Date

1/<'^< G?'7 -^

Behavior: Gather, produce and distribute Information as required by established
guidelines and ensure understanding by recipient
11. Communicate Information effectively to I

incident personnel:
. Spea/c cleariy and use concise

language
. Speak at a pace sufficient for recipients

to copy information when applicable ^^
. Maintain appropriate level of mdto \/^^- //» . 7 '

discipline when operattng on assignQd
nets

. Use proper microphone/headset
techniques

. Record Information In an easily
understood manner

Code: 0 = Can be completed In any situation (Simulation, Classroom, Dally Job)
Code: I = Must be performed on an Inddent, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Inttlals,.. TS

Corn etenc : Incident Tactical Dls atch 0 erations continued
Evaluatorff
and InitialsTask Code Date

\^ (y -^>^

Behavior: Gather, produce and distribute information as required by established
guidelines and ensure understanding by recipient (continued)
12. Provide effective communications support I

during routine or non-emergency situations:
. Dispatch incident personnel based

upon needs of the incident and at the
direction of incident management

. Monitor and prioritize traffic
simultaneously over all networks:
o Repeated voice Nets
o Simplex voice Nets
o Data networks

. Receive/relay/log Information/
messages/Instructions to and from
Incident personnel
o Supply orders (e. g.. Operations,

Logistics, etc.)
o Message trafflc routing
o Weather reports
o Resource status changes
o Loss of communication assets

o Safety updates
o Situation reports

. Conduct radio checks at specified
Intervals for personnel safety and
accountability

. Acknowledge all requests received in
person or via phone, radio, and data
networks

Code: 0 = Can be completed In any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIG))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

Corn etene : Incident Tactical Dls atehO eratlons continued
Evaluator #
and Initials

Task Code Date

I

Behavior: Gather, produce and distribute Information as required by established
guldallnes and ensure underetanding by recipient (continued)
13. Provide effective communications support

during emergency situations:
. Recognize and react decisively to

urgent situations if encountered:
. Request assistance from other ICC

personnel If needed
. Restrict w move unrelated radio traffic
. Use appropriate notification procedures

for emergency situations
o Requests for emergoncy/uiyent

assistance or additional
resourcBS/support

o Activations of radio emergency call
buttons

o Medical transport/ Medevac request
o Aircraft emergency
o Evacuation
o Search and Rescue
o Serious injury/Fatality

. Notify INCM/supervlsor of emergency
situations

r fr-^^

Code: 0 = Can be completed in any situation (Simulation, Classroom, Dally Job)
Code: I = Must be performed on an ncident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIG))
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INCIDENT TACTICAL DISPATCHER Ttslnee's Initials,,.. -^

Corn etenc : Incident Tactical Dls atch 0 erattons

Task Code

Behavior: Conduct tactical dispatch operations
14, Demonstrate proper use of ICC I

communications systems for dispatch:
Radio equipment
Data equipment
Telephone equipment
Video equipment
Ancillary equipment

continued

Evaluator#
and Initials

15. Demonstrate familiarity with other ICC
functlons/capabilities:
. Radio systems (e.g. Simplex,

Conventional, Trunked, Dlgftal & Analog
modes)

. Types of Radio Nets (i.e. Command,
Tactical, Logistlcs/Support, Dispatch,
Air Operations Nets, etc.)

. Types and appropriate usage of
Interoperability channels (e.g. local,
regional, State, National)

. Audto Gateways

16. Demonstrate use of mapping tools
(electronic and manual)
. Locate key Incident venues, personnel,

and deployed resource
. Locate key Incident hazards, terrain

features, Ingress/egress routes, and fall
back locations

I

Date

»^c b-^

^ (p^-^

^ G-^->5

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I= Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIG))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: 7S

Corn etenc : Incident Tactical Dls atch 0 eratlons continued
Evaluator #
and Initials

Task Code Date

Behavior: Conduct Incident Tactical Dispatch Operations (continued)
17. Use specialized resources/technology to

track the location of inddent personnel
where immediate, continuous, and accurate
awareness of incident personnel is critical.
Specific resources or technologies could
include:

GPS technology
AVL technotogy
Maps
Status boards
Personal Accountability Report (PAR)
Personal Alert Safety System Device
Activation (PASS)

18. Demonstrate compliance with applicable
communication policies and procedures:
. Memoranda of Understanding (MOUs)
. Tactical Interoperable Communications

Plan(TICP)
. Tactical Interoperable Communications

Field Operations Guide (TIC-FOG)
. Mobile Communications Unit Standard

Operating Procedures (SOPs)
. Tactical Dispatch SOPs
. Jurlsdiclional requVements
. Equipment accountability procedures

19. Participate in all COMU briefings during
each operational period:
. Provide Information on communication

fesues (e.g; radio equipment
performance, shin actMties, significant
events, etc.)

I

^ b'>'^

|^c ^.7-^

(^^ (,. 3-^3

Code: 0 = Can be completed In any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIG))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

Corn etenc : Incident Tactical Dis atch 0 eratlons continued

EvaluatorS
Task code and'FnTdals

Behavior: Conduct Tactical Dispatch Operations (continued)
20. Maintain and organize ICC documentation: I

Radto logs
Activity logs
Telephone logs
Status Cards
Equipment check-in/check-out
Information
Lost/Damaged equipment
documentation
Software Applications
o WebCAD
o WebEOCS
o Googte Earth®
o Email, etc.

21. Support unique operations, terminology,
capabilities and characteristics of multiple
public safety disciplines and their special
teams:

Emergency Management
Emergency Medical Services
Fire
Law Enforcement
Forestry

I

Date

^>~>'>

\^(- (, ->'^

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be perfomied on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide tnteroperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials: ^

Corn etenc : Incident Tactical Dls atch 0 eratlons continued
EvaluatorS

Ta8k code andTnlflate
Behavior: Comply with NIIVIS and ICS concepts and principles
22. Demonstrate awareness of NIMS and ICS I

COMU concepts and principles:
. COMU structure, roles and

responsibilities of each COMU position
. Plain tanguage/common terminology
. ICS terminology

o Unit IdenWcatlon
o Position tMes
o Resource naming

. Incident Organizational Slructure

. FuncUons of Incident Management
Teams

. /CS map symbols, designators, and
mnemonics

23. Obtain, and correctly fill out the NIC I
approved ICS forms needed to perform
INTO functions within the ICC:
. ICS 205-Incident Radio

Communications Plan
/CS 205A - Communications List
/CS 2^0 - Resource Status Change
/CS 213 - General Message
/CS 213 - RR Resource Request
Message
ICS 214-Activity Log
/CS 219-7- Equipment Resource Status
CT-) Card

24. Demonstrate ability to correctly Interpret I
and respond to the following NIC approved
ICS forms:

/CS 201 - Incident Briefing
/CS 203 - Organization Assignment List
/CS 204 - Assignment List
ICS 206-Medical Plan
/CS 207-Incident Organization Chart
/CS 208 - Safety Message/Plan
ICS 209 - Incident Status Summary
/CS 211 - Incident Check-in List
/CS 221 - Demobilization Check-Out
/CS 225 - Incident Personnel
Performance Rating

Date

|^ ft-7-^

^L (p'p-^

l^c ^-^

Code: 0 = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

Corn etenc : Incident Tactical Dis atch 0 eratlons continued

Evaluator#
and Initials

Behavior:Complywlth NIMS and ICS concepts and principles (continued)
24a. Demonstrate ability to correctly interpret I

the following forms:
. Form 217A - Communications

Resource Availability Worksheet
. Form 309 - Communication Log

Date

^ ic->-^

Code: 0 = Can be completed In any situation (Simulation, Classroom, Daily Job)
Code:I= Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))
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INCIDENT TACTICAL DISPATCHER Tmlnea's Initials: '7^
Corn etenc : INTO Demobilization

Task Code
Evaluator#
and Initials Date

Behavior: Transfer INTO position duties while ensuring continuity of authority and
knowledge, taking into account the increasing or decreasing Incident complexity
25. Coordinate an efficient transfer of position I

duties:
. Document and coordinate . f>^

demobilization actions JZ^>- C
. Brief relief personnel I
. Coordinate with Incldsnt/planned event

personnel as necessary

b'>^

Behavior: Complete demobilization procedures and restore response-readlness
26. Demobilize from assignment: I

. Check In equipment and submit
required documentation

. Address safety and notification
conskieratlons for return to home
agency

1^ ^'^
27. Complete Demobilization Documentation

. If required, complete and submit ICS
221 - Demobilization Check-Ouf
completed form as appropriate

. Obtain ICS 225 - Incident Personnel
Performance Rating from
INCM/supervlsor

. Provide input for After-Action Report
(MR)

. Submit final documentation to
INCM/supen/isor

28. Prepare for next operational period/inddent
. Inventory and restock ICC supplies
. Inventory and restock INTO response kit

and personal sustalnment kit
. Attend applicable post-incident

dQbrielfngs
o Hotwash
o Post-lncidenVEvent After Action

Debriefings
o Critical Incident Stress Management/

Debriefing (CISM/CISD)

I

c^' ->.^

;^( fc ^

Code: 0 s Can be completed in any situation (Simulation, Classroom, Daily Job)
Code; I = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pr&-approved by the

Statewide Interoperability Coordinator (SWIC))

October 2015 Page 16 of 22



INCIDENT TACTICAL DISPATCHER Trainee's Initials: ' V$

AII-Hazards INCIDENT TACTICAL DISPATCHER

INSTRUCTIONS FOR COMPLETING THE EVALUATION RECORD

There are four separate pages provided to allow evaluations to be made during
four separate occasions. These evaluations may be made on Incidents, Planned
Events, Functional Exercises, Full Scale Exercises, Simulations, Drills,
Classroom, or Daily Job functions (as specified In the Task tables). This should be
sufficient for qualification in the position if the individual is adequately prepared.
If additional evaluation pages are needed, they can be copied from a blank task
book and attached. (Remember to change the Evaluation Record # to the next
sequential number.)

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Trainee's name and Trainee's position: Self Explanatory

Evaluator's name, title and agency: List the name of the evaluator. and his/her
incident position (on incidents) or office title, and agency.

Evaluator's agency address, e-mail address and phone: Self explanatory

Evaluation Record #: The number prepopulated in the upper left corner of the
evaluation page identifies a particular experience or group of experiences. This number
should be placed in the column labeled "Evaluation Record #" on the Qualification
Record for each task performed satisfactorily during the evaluation opportunity.

Name and Location of Incident or Situation: Identify the name of the incident (if there
Is one) and the location where the tasks were performed. If evaluation occurs during a
short term situation rather than a named incident, list the responding agency and area.

Incident Kind: Enter kind of incident, e.g., hurricane, wild land fire, search and rescue,
flood, preplanned event, full scale exercise, etc.

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Number and Kind of Resources: Enter how many resources of each kind assigned to
the incident pertinent to the trainee's task book position, (e.g. 2 mobile communications
vehicles)

Duration: Enter inclusive dates during which the trainee was evaluated. If evaluation
occurs during a short term situation, enter date and start and end time of evaluation.
(e. g. 11/1/14 to 11/4/14)

Management Level or Complexity Level: Indicates ICS organization level, i.e., Type 5,
Type 4, Type 3, Type 2. Type 1, Area Command.
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INCIDENT TACTICAL DISPATCHER Trainee's Initials:

RECORD OF EVALUATION,
.T?w^ e - -< ' «/urP

 

TRAINEE NAME TRAINEE POSITION

Evaluation
Record #1

Evaluator's name: Evaluator's Title: Evaluator's Agency:

A^^f-^l^ ^)^[^~ ^^-^'^-<L<^<
Evaluator-s agency address: (^(^ (^ ^^ ^J. ^T. ^t^-j^ ^?£?^
Evaluator'5 e-mail: fl^f^ ^61.,-' ^<,-^-^ ^^ (-<- -

Incident Kind

Name and Location of (hazmat, tornado,
Incident or Situation

(agency & area)
search & rescue,

exercise, etc.

^^
^ N^ e^t

v^'

Duration Management
Level or

Number & Kind of
flood, structural Resources Pertinent (indusive dates

flre, wildfire, to Trainee's Position in trainee
status)

Level

6^-
^1'^ 5

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. I recommend the following for further development of this
Trainee:

_ The individual has successtully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

. The individual is severdy deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments: ' ^\f) .

Date: -^^ Evaluator's Initials: l^C

Evaluator's relevant agency certification or rating: C
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INCIDENT TACTICAL DISPATCHER Tra/nee's Initials:

RECORD OF EVALUATION

TRAINEE NAME TRAINEE POSITION

Evaluation
Record #2

Evatuator's name: Evaluator's TiUe:

5a
Evaluator's Agency:

ka<- K^wy^, ^tM -U^P

Evaluator's agency address: ^7^ ^ <Q^ ^ ^A?!^ ^(^
Evaluator-s e-mail: ^^[^^(^^ ffl. ^^ ^. ^

Incident Kind

Name and Location of (hazmat, tornado, Number & Kind of Duration Management
Level orIncident or Situation flood, structural Resources Pertinent (Inclusive dates

fire, wildfire, to Trainee's Position in trainee(agency & area)
search & rescue,

exercise, etc.

?or^v^<- o^^. j.;
^fw<^ J^^
p^k-S^ ̂  Rr^t^^
'-^'"- 4. Vi4;+-

^

status)

"(ll2-S

Level

3

The tasks initialed & dated by me have been performed under my supervision In a satisfactory
manner by the above named Trainee. I recommend the following for further development of this
Trainee:

.
The individual has successfully performed all tasks for the position and should be
considered for certification.

. The individual was not able to complete certain tasks (comments below) or additional
guidance Is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

. The Individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee,

Comments:

Date::^^ Evaluator's iniUals:

Evaluator's relevant agency certification or rating:^^
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>-J-

~~Thi^> i^> ^UQ e^^^t. so
INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:

Qewch^ Go 0a?nn
2. Dat6/Time Prepared:

Date: 0^/0^-/2^^2>
Time: OCVsO

3. Operational Period:

Date From: OCi/^^3. Date To:
Time From: ^Q Time To: 0^00

4. Basic Radio Channel Use:

Zone Ch
Grp. # Function

Channel
Name/Trunked Radio RXFreq RX TXFreq TX

System Talkgroup Assignment NorW Tone/NAC NorW Tone/NAC (A, D, or M)

(pmnnhd

(jehcoJI

'Tac^wJ

lAehaJ

~~?^chaLj
b

inc
*

ac

S>~mC I G>^)wwi

°p^
8TW^/ ^^'

^T^C'5 ^o^r^

sr^c-4 -^ir)s>

FSO^-l ^c

CM2. <

wo i Red

&

®/. .̂ ,7 ^ , s^ ^0S/2$»V

^$3-
I^Dht 4^3

8&5.
^-75&N 42^

^r4<^- s&^t-
5. Special Instructions:

rCOML- G^ne- <3^0' 28*7- 24^4'
^W^l- do^ye ^^(S CO S-teve-. ^. ^^ - u-s

&

b

D

D

£>
^

Remarks

6. Prepared by (Communications Unit Leader) Name:

ICS205 IAP Page.

t>Q 1^)0- (Sjd°^3£CL

Date/Time:

Signature:

10



Resource Re uest Messa e
1. Incident Name:

'E(^v<fete?»- &o Boo >

urpose: e - is use rsonne o
request tactical and non-tac resources.

ICS-213 RR

2. Datemme:f'0(e>0-Z2^ \0'^
3. Resource Request Number Of

4. ORDER Note: Use additional ing different resource sources of supply

d. Priority ^ Detailed item description (vital characteristics, brand, specs, experience, etc.) and, if
a. Qfy b. Kind c. Type y^^ applicable, purpose/use, diagrams, and other info.

. jLReg"estedRePorti-"A...-.- g. order # h. ETA
Location:

Date? Est
Time: DuraBon:

(LSC) (LSC)
i. Cost

a

CMS) ion <^T^ ^~7ed-)S
Rad^ G^che^ 2o ^>^^>^^^^
COf^YT- P&^-s nc-\
[HC-^\ -Pe»"s^^(^|

I HTb - I n^it^W- 'Tac-hca. I ^ ^
^iX) - Ra^^ ^ ^
fwl- w^er w^^100 ^

I

I

z

^.
z

2

\

'. '^. 'r^g^"'3SZ"S;SS^y'"^i^s<'"'6'^*^'-n""^

b. I-I Resources available as noted in block 128. RESL-check box (a) if request is for
g tacfical or personnel resources. Then note
^ availability in box 8.b or 8.0.

10. Requis'rtion/Purchase Order #:

6. Requestor PosiC and Si re: ^

CO/^L-
7. Section Chi /Command Staff Approval:

9. RESL Review/Signature:

a. D
c. II Resources not available

11. Supplier Name/Phone/Fax/Email: 13. Logistics Section Signature:

Date/Time:

/OSO

Datemme:

Data/Time:

i ^Scn^ cJhec^ i^^ff^-6^^9 CM^ 4^^»^p.^
Food, i^J^tk^. <i--^apphes/e^J^n^^de/(Vc^-fe) lOlCo. ^ZZ /v?^^^

14. Order placed by (check box):

15. RepIy/Comments from Finance:

SPUL Q PROC Q OTHER_
16. Finance Section Signature: Datemnie:

SS^V^^^^yS&^K3£^y^^^^£SiS£X:S. MSKS^^S^S. ^'SSSS.
requestorfor non-tacUcal. White copy goes to DOCL.

MSI
Copyright ©2018 by EMSI Page _ of _

www. emsics. com
www.imtgear.com



ACTIVITfLOG(ICS214)
1. Incident Name: _ / \ 2. Operational Period: Date From: Ju. ^ 2 DateTo:'':3<-A-<rx'S

f <&t)(V\te$r9) Time From: ^£»^ Time To: ^7 <?^
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

(\-0<&> ^t^t/l^.^
6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:
Date/Time

0
Notable Activities

. 01.

Vf

^-^zr/

0
<

6
r

/ 7'^
//35-
/^<r

^ t/0
/ ^r

8. Prepared by:

ICS 214, Page 1

\t
0\

^

^ .

ru^

^x^-
f^^lf-

^

( \

.'

^)Z.
4\/ i

- u

>>

^5^

./ /^

^ IA^-<

^" \^>
.r^»

*+\^. v^Cc>
Name:

-L- c_
o v< '2/^3 (i-O- -

's .

u-/^ <^s^»-

\

t

^fce^-^ -/t^ i.^^

<^ - / ' /Z)
^.i-A-e-

s 1. -o4 /
-h

<->-^. '). I
r>\\/

Position/Title:

Date/Time:

(IJL C^\

^
^^
v. ^ .

Signature:

\<^-T-S

L^^ t-
fft^r-ce^

c^Y V

lolj^,



ACTIVITY LOG (ICS 214)
1.

7.

Incident Name:

Activity Log (continuation):
Date/Time Notable Activities

-

2. Operational Period:

D
(TT-

0

.^
^/ .

c-^ >
Uc

Date

Time

From:

From:

1^.

J-T-

Date To:

Time To:

c- ^

'2^'
) 0

^

^

ey-^\

C^-c^. \/i / C&-

-^.
<9-

<5^

/ f\L^
r

i^

a Su- i^J&af

i?fu(^

8. Prepared by: Name:

ICS 214, Page 2

Position/Title:

Date/Time;

Signature:



INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225)
THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL'S PERFORMANCE ON AN INCIDENT/EVENT

1. Name: . 2. Incident Name:

T^ ^ ^ <-^ - 7^'^~.
4.. Home Unit Name and Address:

»i/ 0^^^:;^~3^h^ ^ /^ ^
6. Position Held on Incident: 7. Date(s) of Assignment:

WT^) From:4, ^. ^ To: ^'^-^5 Q Q2
10. Evaluation

3. Incident Number:

' £> ^>0*-'

5. Incident Agency and Address:

yi^/y<~^ ^/J
8. Incident Complexity Level: 9. Incident Definition:

3 D D5 ^--\ P^^l ^

Rating Factors

11. Knowledge of the Job/
Professional Competence:
Ability to acquire, apply, and
share technical and
administrative knowledge and
skills assodated with
description ofduBGS. (Includes
operational aspects such as
marine safety, seamanship,
airmanship, SAR, etc., as
appropriate.)

12. Ability To Obtain
Performance/ResuBs;

Quality, quantity, timeliness,
and Impact of work.

13. Planning/
Preparedness:
Ability to antldpate, determine
goals, Identify relevant
Information, set priorities and
deadlines, and create a
shared vision of the Inckient
Management Team (IMT).

14. Using Resources:
Ability to manage time,
materials, information, money,
and people (I.e., all IMT
components as well as
external publics).

IS. Adaptabllity/Attitude:
Ability to inalntaln a positive
attitude and modify work
methods and priorities in
response to new Information,
changing conditions, political
realities, or unexpected
obstacles.

16. CommunicaUon Skills:
Ability to speak effectively and
listen to understand. Ability to
express facts and ideas
dearly and convincingly.

N/A 1 - Unacceptable

QuesUonable competence and
credibility. Operational or spedalty
expertise Inadequate or lacking In
key areas. Made little effort to grow
professionally. Used knowledga as
pomr against others or bluffed
rather than acknowledging
Ignoranco. Effectiveness reduced
due to limited knowledge of own
organizational role and customer
needs.

D D
Rouh'ne tasks accomplished with
difficulty. Results often late or of
poor quality. Work had a negative
Impact on department or unit.
Maintained the status quo despite
opportunities to Improve.

a
Got caught by the unexpected; '
appeared to be controlled by events.
Set vague or unrealistic goals. Used
unreasonable criteria to set priorilies
and deadlines. Rarely had plan of
action. Failed to focus on relevant
Information.

a

D

n

3 - Met Standards

Competent and credible authority on
specialty or operational Issues,
Acquired and applied excellent
operaUonal or spedalty expertise for
assigned duties. Showed professional
growth through education, training, and
professional reading. Shared
knowledge and Intomatton with others
cleariy and simply. Understood own
organizational role and customer
needs.

Got the job done In all noullne situations
and In many unusual ones. Work was
Umelyand of high quality, required
same of subordinates. Results had a
positive Impact on IMT. Continuously
improved servtees and organizational
effectiveness.

Concentrated on unproductive
activities or often overlooked critical
demands. Failed to use people
productively. Did not follow up.
Mismanaged information, money, or
time. Used Ineffective tools or left
subordinates without means to
accomplish tasks. Employed
wasteful methods.

D
Unable to gauge effecUveness of
work, recognize political realBles, or
make adjustments when needed.
Maintained a poor outlook.
Overlooked or screened out new
Infonmatlon. Ineffective In
ambiguous, complex, or pressured
situations.

Unable to effectively articulate Ideas
and facts; lacked preparation,
confidence, or logic. Used
Inappropriate language or rambled.
Nenfous or distracting mannerisins
detracted from message. Failed to
listen carefully or was too
argumentative. Written material
frequently unclear, verbose, or
poorly organized. Seldom proofread.

D

D
ConsistenUy prepared. Set high but
realistic goals. Used sound criteria to
set prioriUes and deadlines. Used
quality tools and processes to develop
acfion plans. Identified key Information.
Kept supervisors and stakeholders
informed.

5 - Exceeded Expectations

Superior expertise; advice and acUons
showed great breadth and depth of
knowledge. Remarkable grasp of
complex issues, concepts, and
sltuaUons. Rapidly developed
professional growth beyond
expectations. Vigorously conveyed
knowledge, dlredly resulUng In Increased
workplace productivity, tnslflhtful
knowledge of own role, custonner needs,
and value of work.

Maintained opdmal balance among
quality, quantity, and timeliness of work.
Quality of own and subordinates' vrork
suipassed expectaUons. Results had a
significant positive Impact on the IMT.
Established dearty effective systems of
continuous improvement.

D
Effectively managed a variety of
acliviUes wAVh available resources.
Delegated, empowered, and fallowed
up. Skilled Ume manager, budgeted
ovwi and subordinates' time
productively. Ensured subordinates had
adequate tools, materials, time. and
direction. Cost conscious, sought ways
to cut waste.

Receptive to change, new Information,
and technology. Effectively used
benchmaiks to improve performance
and senrice. Monitored progress and
changed course as required.
Maintained a positive approach.
Effectively dealt with pressure and
ambiguity. FadUtated smooth
transitions. Adjusted direction to
accommodate polltteal realities.

Effectively expressed ideas and facts in
individual and group situations;
nonverbal actions consistent with
spoken message. Communicated to
people at all levels to ensure
understanding. Listened carefully far
intended message as well as spoken
words. Written material clear, concise,
and logically orgariized. Proofread
consdenliously.

Exceptional preparation. Always looked
beyond immediate events or problems.
Skillfully balanced competing demands.
Developed strategies with contingency
plans. Assessed all aspects of problems,
Including underiying Issues and Impact.

a
Unusually skilled at bringing scarce
resources to bear on the most critical of
competing deinands. Optimized
productMty through effective delegation,
empowerment, and follow-up control.
Found ways to systematically reduce
cost, eliminate waste, and improve
efficiency.

D
Rapidly assessed and confidently
adjusted to changing conditions, political
realilies, new information, and

technology. Very skilled at using and
responding to measurement Indicators.
Championed organizational
improvements. Effectively dealt with
extremely complex situations. Turned
pressure and ambiguity into constructh/e
forces for change.

a
Cteariy articulated and promoted ideas
before a wide range of audiences;
accomplished speaker in both formal and
extsmporaneous sltuattons. Adept at
presenting complex or sensitive Issues.
Acllve listener; remarkable ability to listen
with open mind and identify key Issues,
Clearly and persuasively expressed
complex or controveralal material,
directly contributing to stated objectives.

Q



INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225)

& ^l<
1. Name:

.^jr'^^*'5

Rating Factors N/A

17. Ability To Work on a
Team:

Ability to manage, lead and
parttolpate In teams,
encourage cooperation, and
develop esprit de corps.

2. Incidegt Name: (
l<^-^ ^

10. Evaluation

18. Consideration for
Personnel/Team Welfare:
Ability to consider and respond
to others' personal needs,
capabilities, and
achievements; support for and
application ofworklife
concepts and skills.

-19. Directing Others:
Ability to Influence or direct
others In accomplishing tasks
or missions.

20. Judgment/Decislons
Under Stress:

Ability to make sound
decisions and provide valid
recommendations by using
facts, experience, political
acumen, common sense, risk
assessment, and analytical
thought.

21. Initiative
Ability to originate end act on
new Ideas, pursue
opportunldes to learn and
develop, and seek
responsibility without guidance
and supervision.

22. Physical Ability for the
Job:
Ability to invest In the IMT's
future by caring for the
physical health and emotional
well-being of self and others.

23, Adherence to Safety:
Ability to Invest in the IMT's
future by caring for the safety
of self and others.

1 - Unacceptable

Used teams ineffectively or at wrong
times. Conflicts mismanaged or
often left unresolved, resulting in
decreased team effectiveness.
Excluded team members from vital
Information. Stifled group
discussions or did not contribute
producUvely. Inhibited cross
functional cooperation to the
detriment of unit or service goals.

D D
Seldom recognized or responded to
needs of people; left outside
resources untapped despite
apparent need. Ignorance of
individuals' capabilities increased
chance of failure. Seldom
recognized or rewarded deserving
subordinates or other IMT members.

D -".--.-a-
Showed difficulty in directing or
influencing others. Low or unclear
work standards reduced productivity.
Failed to hold subordinates
accountable for shoddy work or
Irresponsible actions. Unwilling to
delegate authority to Increase
efficiency of task accomplishment.

D D
Decisions often displayed poor
analysis. Failed to make necessary
decisions, or jumped to conclusions
Mutthout considering facts,
alternatives, and Impact. Did not
effectively weigh risk, cost, and time
considerations. Unconcerned with

political drivers on organization.

D
Postponed needed acUon.
Implemented or supported
improvements only when directed to
do so. Showed little interest in
career development. Feasible
Improvements in methods, senrices,
or products went unexplored.

D

3-Met Standards

Skillfully used teams to Increase unit
effectiveness, quality, and seivlce,
Resolved or managed group conflict,
enhanced cooperation, and involved
team members In decision process.
Valued team participation. Effectively
negotiated work across functional
boundaries to enhance support of
broader mutual goals.

Carad for people. Recognized and
responded to their needs; referred to
outside resources as appropriate.
Considered Individuals' capablliUes to
maximize opportunities for success.
Consistently recognized and rewarded
deserving subordinates or other IMT
members.

A leader who earned others' support
and commitmenl. Set high work
standards; dearly articulated job
requirements, expectations, and
measurement criteria; held
subordinates accountable. When
appropriate, delegated authority to
those directly respon ble for  e task.

Demonstrated analytical thought and
comnnon sense In making decisions.
Used facts, data, and experience, and
considered the Impact of alternatives
and pollUcaI realities. Weighed risk,
cost, and time considerations. Made
sound derisions promptly with the best
available Information.

D D

D
Failed to meet minimum standards
of sobriety. Tolerated or condoned
others' alcohol abuse. Seldom
considered subordinates' heallh and
well-being. Unwilling or unable to
recognize and manage stress
despite apparent need.

Championed Improvement through new
ideas, methods, and practices.
Anticipated problems and took prompt
action to avoid or resolve them.
Pursued productivity gains and
enhanced mission performance by
applying new ideas a d methods.

Committed to health and well-being of
self and subordinates. Enhanced
personal performance through activities
supporting physical and emotional well-
being. Recognized and managed
stress effectively.

D
Failed to adequately Identify and
protect personnel from safety
hazards.

D

Ensured that safe operating procedures
were followed.

3. Incident Number:

4 5 - Exceeded Expectations

Insightful use of teams raised unit
productivity beyond expectations.
Inspired high level of esprit de corps,
even In difficult situaBons. Major
contributor to team effort. Established
relationships and networks SCTOSS a
broad range of people and groups,
raising accomplishments of mutual goals
to a remarkable level.

D
Always accessible. Enhanced overall
quality of life. Actively contributed to
achieving balance among IMT
requirements and professional and
personal responsibilities. Strong
advocate for subordinates; ensured

appropriate and Umely recognition, both
foimal and Informal.

'D
An inspirational leader who motivated
others to achieve results not normally
attainable. Won people over rather than
Imposing will. Cleariy articulated vision;
empowered subordinates to set goals
and oblectives to accomplish tasks.
Modified leadership style to best meet
challenging sltuadons.

D a
Combined keen analytical thought, an
understanding of political processes, and
insight to make appropriate decisions.
Focused on the key Issues and the most
relevant Information. Did the right thing
at the right time. Actions indicated
awareness of impact of decisions on
others. Not afraid to take reasonable
risks to achieve positive results.

D
Aggressively sought out additional
responsibility, A self-learner. Made
worthwhila Ideas and practices work
when others might have given up.
Extremely innovative. Optimized use of
new ideas and methods to Improve work
processes and decistonmaking.
a D

Remarkable vitality, enthusiasm,
alertness, and energy. Consistently
contributed at high levels of activity.
Optimized personal performance through
Involvement in activities that supported
physical and emotional well-being.
Monitored and helped others deal wilh
stress and enhance health and well-being

D"'""'" ~ "D"
Demonstrated a signltlcant commitment
toward safety of personnel.

D D a

24. Remarks:

25. Rated Indlvi

/
'/"e "jfc-

I (This ratinalias ̂ pen, discussed with me):
Signature: ^^^-^/^f^'^f
26. Rated by: Name:

Home Unit: -

ICS 225 Date/Time:

Date/Tlme: ^
Signature:

Position Held on This Ir

/ '^3 ft
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This Certificate of Achievement is to acknowledge that

TRAVIS L. BELISLE

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of this course:

IS-00100
Introduction to the Incident Command System,

(ICS 100)

Issued this 17th Day of April, 2006 : / i;,;

0.3 CEU

::':;"l;:"]iicffird:ICaUts1
Acting Superintendent

Emergency Management Institute

FIMA Form 16-31, October 05
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This Certificate of Achievement is to acknowledge that

TRAVIS L. BELISLE

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of this course:

IS-00200
ICS for Single Resources and

Initial Action Incidents

Issued this 21st Day of April, 2006

0. 3 CEU

RicliayflCalIis
Acting Superintendent

Emergency Management Institute

FEMA Form 16-31, October 05



Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Jeffrey D. Stern, Ph.D.
Superintendent  
Emergency Management Institute  
Federal Emergency Management Agency  

TRAVIS L BELISLE

IS-00144.a
TERT Basic Course

Issued this 23rd Day of June, 2022

0.3 IACET CEU
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MSP Airport Fire Department

Certificate of Completion

t?

has successfully completed an 8-hour course in
NIMS Incident Command System

Intermediate and Advanced Level (ICS-300 & 400)

on December 11, 2006

Davi u ke MnlMS Instructors Greg Fuller



J
(. '? "I
J

Presented to

Travis Belisle
for successful completion of

ICS-300 Intermediate ICS

47-503-426 28338
Course Number Class

WISCONSIN
INDIANHEAD
TECHNICAL
COLLEGE

16
Course hours

New Richmond
Location

Ma 16 2007

Ronald Brown
Instructor
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Presented to

T

Travis Belisle
for successful completion of

ICS-400: Advanced

47-503-426 67938
Course Number Class

WISCONSIN
INDIANHEAD
TECHNICAL

. COLLEGE

16 New Richmond
Course hours Location

December 13 2007

Ron Brown /Dan Roe Un
Instructor
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This Certificate of Achievement is to acknowledge that

TRAVIS L. BELISLE

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

IS-00700
National Incident Management System

(NIMS) an Introduction

Issued this 24th Day of May, 2005

0. 3 CEU

^
St henG. Sharro
Director, Training Division

e ge cy ge st't te

This Certificate of Achievement is to acknowledge that
TRAVIS L. BELISLE

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of this course:

IS-00800
National Response Plan (NRP), an luirodaction

Issued this 16th Day of May, 2006

0.3 C&i

Ricl^naCalUs
Acting Superintendent

Emergency Management Institute

FEMA Form 16-31, October 05























































Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Steven P. Heidecker 
Acting Deputy Superintendent 
Emer gency Management Institute

RYAN E KELZENBERG

IS-00100.c
Introduction to Incident Command System, ICS-100

Issued this 10th Day of August, 2018

0.2 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Steven P. Heidecker 
Acting Deputy Superintendent 
Emer gency Management Institute

RYAN E KELZENBERG

IS-00200.b
ICS for Single Resources and

Initial Action Incident, ICS-200

Issued this 9th Day of December, 2013

0.3 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Steven P. Heidecker 
Acting Deputy Superintendent 
Emer gency Management Institute

RYAN E KELZENBERG

IS-00700.b
An Introduction to the National Incident Management Sys

Issued this 18th Day of August, 2018

0.4 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Steven P. Heidecker 
Acting Deputy Superintendent 
Emer gency Management Institute

RYAN E KELZENBERG

IS-00800.c
National Response Framework, An Introduction

Issued this 26th Day of August, 2018

0.3 IACET CEU
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Licensee: This is your radio
authorization in sizes
suitable for your wallet and
for framing. Carefully cut the 
documents along the lines as
indicated and sign
immediately upon receipt.
They are not valid until 
signed.

The Commission suggests
that the wallet size version
be laminated (or another
similar document protection 
process) after signing. The
Commission has found
under certain circumstances,
laser print is subject to 
displacement.

UNITED STATES OF AMERICA
FEDERAL COMMUNICATIONS COMMISSION

AMATEUR RADIO LICENSE

FCC Registration Number (FRN):  

Special Conditions / Endorsements

Grant Date Effective Date Print Date Expiration Date

File Number Operator Privileges Station Privileges

THIS LICENSE IS NOT TRANSFERABLE

FCC 660 - August 2021
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Expiration Date File Number Print Date Effective Date

Operator Privileges Station Privileges THIS LICENSE IS NOT TRANSFERABLE
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ATTN: RYAN KELZEBERG
KELZENBERG, RYAN E
9145 TYLER STREET NE
BLAINE, MN 55434    

AMATEUR RADIO LICENSE
0002354751

 0002354751

 0010638633    

 0010638633    N0YFE     

Technician

FCC 660 - August 2021

08-02-2023 08-02-2023 08-02-2023 08-24-2033

PRIMARY

08-02-2023 08-24-2033 08-02-2023 08-02-2023

Technician

NONE

NONE

FCC Registration Number (FRN):

PRIMARY

N0YFE     

This is not an official FCC license. It is a record of public information contained in the 
FCC's licensing database on the date that this reference copy was generated. In cases 
where FCC rules require the presentation, posting, or display of an FCC license, this 
document may not be used in place of an official FCC license.

REFERENCE COPY

(Licensee's Signature)
FEDERAL COMMUNICATIONS COMMISSION
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Conditions:
Pursuant to §309(h) of the Communications Act of 1934, as amended, 47 
U.S.C. §309(h), this license is subject to the following conditions:  This 
license shall not vest in the licensee any right to operate the station nor any 
right in the use of the frequencies designated in the license beyond the 
term thereof nor in any other manner than authorized herein.  Neither the 
license nor the right granted thereunder shall be assigned or otherwise 
transferred in violation of the Communications Act of 1934, as amended.  
See 47 U.S.C. § 310(d).  This license is subject in terms to the right of use 
or control conferred by §706 of the Communications Act of 1934, as 
amended.  See 47 U.S.C. §606.

Conditions:
Pursuant to §309(h) of the Communications Act of 1934, as amended, 47 U.S.C. §309(h), this license is subject to 
the following conditions:  This license shall not vest in the licensee any right to operate the station nor any right in 
the use of the frequencies designated in the license beyond the term thereof nor in any other manner than 
authorized herein.  Neither the license nor the right granted thereunder shall be assigned or otherwise transferred 
in violation of the Communications Act of 1934, as amended.  See 47 U.S.C. § 310(d).  This license is subject in 
terms to the right of use or control conferred by §706 of the Communications Act of 1934, as amended.  See 47 
U.S.C. §606.























BY-LAWS 
 

OF THE   
 

METROPOLITAN EMERGENCY SERVICES BOARD 
 

RADIO TECHNICAL OPERATIONS COMMITTEE 
 
SECTION 1.  COMPOSITION 
 
There shall be a Radio Technical Operations Committee (“Committee”) 
composed of one representative from each party to the MESB Joint Powers 
Agreement (“Agreement”). Additional seats will be awarded to: 
 
The Metropolitan Council. 
The Metropolitan Airports Commission. 
The Minnesota State Fire Chiefs Association. 
Metro Region EMS. 
 
Further, there will be an additional member seat designated by the Bboard to 
represent other system users that but are not represented by the one of the 
entities listed above. 
 
The governing body of each member to this the Agreement, by resolution, and 
the organizations/association listed above shall appoint its representatives and 
alternates to the Radio Technical Operations Committee; or the governing body 
of each party to the Aagreement shall, by resolution designate an appointing 
authority to make representative and alternates appointments. Alternates shall 
have the same voting rights as the representative for whom they are appointed to 
serve as an alternate, in the representative’s absence. 
 
SECTION 2.  COMMITTEE CHAIR 
 
The Radio Technical Operations Committee shall recommend to the Chair of the 
Board at the annual organizational meeting of the Board a Committee Chair of 
Radio Technical Operations Committee. The Chair of the Board shall appoint the 
Committee Chair of Radio Technical Operations Committee subject to the 
approval of the Board.  The Committee Chair shall preside at all Committee 
meetings of the Radio Technical Operations Committee and perform the usual 
duties of a cChair.   
 
SECTION 3.  COMMITTEE VICE CHAIR 
 
The Radio Technical Operations Committee shall recommend to the Chair of the 
Board at the annual organizational meeting of the Board a Committee Vice Chair 
of the Committee.  The Chair of the Board shall appoint the Committee Vice 



Chair of the Radio Technical Operations Committee, subject to the approval of 
the Board.  The Committee Vice Chair shall perform the duties of the Committee 
Chair in the absence of the Chair or in the event of his or her inability or refusal to 
act. 
 
SECTION 4.  POWER AND DUTIES 
 
The Radio Technical Operations Committee shall have the following powers and 
duties: 
 a.  Present to the Board plans, standards, studies, and reports, prepared 
for the Board purposes and action and recommend to the Board, for adoption, 
such measures as are deemed necessary to enforce or carry out the powers and 
duties of the Board. 
 
 b.  Monitor the installation and operations of metropolitan region of the 
ARMER system as required by the Board. 
 
 c.  Prepare and submit to the Board’s Executive Director by May 1st of 
each year its recommendations for items to be included in the budget request to 
the Board the following year. 
 
 d. To make recommendations to the Board for primary and alternate 
appointments to the following SECB Ccommittees and 
subcommittees/workgroups: Land Mobile Radio, Interoperability, and Wireless 
Broadband and Applications; and COMU and STR workgroups. 
 
 ed.  Perform other such duties as may be prescribed by the Board. 
 
SECTION 5.  VOTING 
 
Each member of the Radio Technical Operations Committee may cast one vote 
on any motion before the Radio Technical Operations Committee.  A simple 
majority vote of the members present shall be required to pass any motion.  
Voting can be either by voice or roll call provided that a roll call vote may be 
called for by any member of the Radio Technical Operations Committee.  
Absentee or proxy voting is not permitted, except as permitted by a designated 
alternate in a representative’s absence. 
 
SECTION 6.  MEETINGS 
 
The Radio Technical Operations Committee may provide, by resolution, the time 
and place for holding regular meetings of the Radio Technical Operations 
Committee. Notice of regular meetings of the Radio Technical Operations 
Committee shall be given to each Committee member of the Radio Technical 
Operations Committee at least five (5) days prior to such meeting, and, in all 
respects, shall comply with the provisions of the Minnesota’s Oopen Mmeeting 



Llaw, Minnesota Statutes Chapter 13D.  Special meetings of the Radio Technical 
Operations Committee may be called by the Committee Chair provided that at 
least three (3) days’ notice be given to each member of the Radio Technical 
Operations Committee and the meeting otherwise compliesy with the provisions 
of Oopen Mmeeting Llaw. 
 
SECTION 7.  QUORUM 
 
The majority of the Committee members designated by the appointing authorities 
shall constitute a quorum. 
 
SECTION 8.  ATTENDANCE 
 
Radio Technical Operations Committee members or their alternates must attend 
no less than seventy-five percent (75%) of all meetings held in one (1) calendar 
year.  Any agency whose member that does not abide by the minimum meeting 
requirements will be asked to appoint another a different representative to the 
Radio Technical Operations Committee. 
 
 



 
Metropolitan Emergency Services Board    
Regional Needs:  The Public Safety Emergency 

Communications Ecosystem 
          

         Approved: May 10, 2023 



The Metropolitan Emergency Services Board 
The Metropolitan Emergency Services Board (MESB) is one of seven regional Emergency 
Communications Boards (ECBs) and Emergency Services Boards (ESBs) in the state of 
Minnesota. The MESB was established under MSS 471.59, MSS 403.39 and MSS 403.392 to 
provide local governance on matters related to emergency communications (9-1-1 and ARMER), 
as well serving as the regional EMS system for the metro region. The MESB is a joint powers 
board composed of the following entities:  Anoka County; Carver County; Chisago County; Dakota 
County; Hennepin County; Isanti County; Ramsey County; Scott County; Sherburne County; 
Washington County; and the City of Minneapolis. 
 
The Public Safety Emergency Communications Ecosystem 
With approximately 94,000 active radios (MnDOT, 
October 2022), the statewide Allied Radio Matrix 
for Emergency Response (ARMER) system, built 
by Motorola Solutions and owned and operated by 
the Minnesota Department of Transportation 
(MnDOT), provides interoperable Land Mobile 
Radio (LMR) communication capabilities to 9-1-1 
emergency communication centers (ECCs) (also 
known as Public Safety Answering Points or 
PSAPs), law enforcement, fire, Emergency 
Medical Services (EMS), emergency 
management, public works, and other public 
safety users across Minnesota. 
 
Construction of the ARMER system in the Twin Cities metropolitan region began in the late 1990s 
and expanded to include greater Minnesota in the mid-2000s. In late 2020, the MnDOT completed 
its backbone of the ARMER system buildout. There are now 335 state-maintained and 100 locally 
maintained ARMER tower sites on-the-air across Minnesota that provide ARMER system radio 
coverage (mobile only) to 95% of the state’s geographic area. Of the 100 locally maintained 
ARMER tower sites, 54 are in the metro region. 
 
As the ARMER system matures, there is a need to maintain and replace or upgrade aging 
infrastructure, equipment, and technology. The Statewide Emergency Communication Board 
(SECB) and state agencies are currently working to develop a capital improvement plan to 
address this need.  
 
In 1979, the Metropolitan 9-1-1 Telephone Board was formed as a joint powers board of the 
seven metropolitan counties to plan, design, and implement the first multi-jurisdictional 
enhanced 9-1-1 (E9-1-1) system in the United States. This system went live at midnight, 
December 1, 1982, and provided the basis for the statewide buildout of E9-1-1. Today, all 108 
PSAPs in the state are part of the statewide 9-1-1 network. Of the 108 PSAPs, 24 are located in 
the metro region. The 9-1-1 network is in process of transitioning from E9-1-1 to Next 
Generation 9-1-1, which will provide PSAPs additional abilities to answer texts, receive photos 
and videos, provide improved 9-1-1 caller location, and provide pre-determined rules for routing 
of 9-1-1 calls. 
 
Today, the Department of Public Safety contracts and pays for the statewide 9-1-1 system. 
Local governments pay for costs associated with receiving 9-1-1 calls and dispatching public 



safety responders. Local government costs include maintaining the physical PSAP; 
salaries/benefits for PSAP employees, including public safety telecommunicators (PSTs), 
administration staff, technical staff, and in some cases, dedicated GIS staff; purchase and 
maintenance of call handling equipment (CHE) used to answer 9-1-1 calls; purchase and 
maintenance of communications/radio equipment used to dispatch response to 9-1-1 calls; 
software or subscription services to maintain the PSAP’s 9-1-1 data and services, including GIS 
data; and software or subscription services to provide Integrated Public Alert and Warning 
Systems (IPAWS) alerts to the public. Much like the ARMER system, as the 9-1-1 network and 
9-1-1 systems continue to evolve, there is a need to maintain, upgrade, or replace aging 
equipment to allow for new technology to meet the expectations of the public, which would like 
to communicate with 9-1-1 in the way the public communicates with one another. 
 
Much like hardships of recruitment and retention of staff across public safety disciplines, PSAPs 
today face difficulty in maintaining a full-complement of PSTs which are needed to answer a 
PSAP’s specific volume of 9-1-1 and administrative calls. PSAPs also face difficulty in recruiting 
new people to serve as PSTs, as many people do not wish to work in a high-stress environment 
or work nights, weekends, and/or holidays, which is required in a public safety field. 
 
Funding Considerations 

The State of Minnesota’s portion of the costs associated with operating 
the ARMER system is funded through a combination of trunk highway 
funds, 9-1-1 special revenue funds, and radio tower lease receipts. 
 
Except for PSAP equipment and a limited portion of local infrastructure 
expenses which can be funded via the 9-1-1 special revenue fund, local 
costs (including tower site leases, utilities, and system and equipment 
maintenance) associated with the ARMER system are typically funded 
via local property tax revenues or per radio charges to ARMER system 
users in a county. Due to these constraints, public safety agencies 

across Minnesota face significant funding challenges related to the escalating costs of 
maintenance of ARMER system infrastructure, equipment, and technology. Without access to 
stable, adequate supplemental funding sources, it will be increasingly difficult for local entities to 
support their ongoing ARMER system maintenance and sustainment needs.   
 
 
Regional Priorities 
Though this document covers region-wide needs only, and does not include individual needs of 
counties, that is not to say that these regional priorities will not benefit each of the ten metro 
counties individually. What follows are priorities that metro region agencies agree are a priority. 
 
 
 
 
 
 
 
 
 



Computer-Aided Dispatch (CAD)-to-CAD Interoperability Solution 
 

The 24 primary and secondary PSAPs in the metro region desire to acquire a CAD-to-CAD 
integration solution designed to connect disparate CAD systems for the purpose of expediting 
emergency response which may cross jurisdictional and PSAP boundaries. 
 
The solution would also provide improved situational awareness for metro region PSAPs. Such a 
solution was found to be a need in the Metropolitan Emergency Services Board’s May/June 2020 
Civil Unrest After-Action Report/Improvement Plan. The solution could allow other PSAPs to answer 
9-1-1 calls intended for a PSAP which has been inundated with 9-1-1 calls; this will provide 9-1-1 
callers with better service in extraordinary situations/events.  
 
Estimated Metro Region cost:  ~$180,000 per year, plus one-time implementation costs of 
approximately $30,500* 
 
*This item is included in HF 2431/SF 2454 

 
 

BDA Requests 
Several buildings in the region have been identified as having radio coverage gaps and would benefit 
from having bi-directional amplifiers (BDA) installed, allowing first responders with ARMER radios to 
communicate via the ARMER system no matter where in a building the responder is located. 
 

Estimated Metro Region cost:  ~$3 million* in capital costs. 
 
*This item included in HF 2431/SF 2454 

 
 

GIS Software Services – School Mapping 
With the frequency of mass shootings/armed assailant incidents increasing nationwide, and in 
reviewing the response to recent school shootings, primarily in Uvalde, TX, the metro region would 
like to implement school mapping, whereby maps of schools would be available in each PSAP, which 
could facilitate the location of 9-1-1 callers within the building. Additionally, having these resources 
available could provide first responders with information that could affect emergency response, such 
as locations of chemistry labs, etc. which could alter responders’ plans. 
 
Estimated Metro Region cost:  ~$400,000 in one-time implementation costs and $40,000 per year in 
annual maintenance costs* 
 
*This item included in HF 2431/SF 2454 

 
 
 
 
 
 



GIS Software Services 
 

GIS software services are needed to support the creation, conversion, and maintenance of GIS-
derived Master Street Address Guides (MSAGs) for the PSAPs in the ten-county metropolitan region. 
These services would further integrate the region’s legacy 9-1-1 data processes with those needed 
for NG9-1-1. The outcomes include improving 9-1-1 data accuracy, gaining operational efficiency, 
and maintaining 9-1-1 data synchronization during the transition to full i3 NG9-1-1 implementation. 
Additionally, a web-based map viewer will allow for all metro region PSAPs and GIS partners to have 
visibility to the region’s current NG9-1-1 and related geospatial datasets in a secure, shared 
environment, allowing for seamless data sharing, greater collaboration, and improved data integrity. 
 
Estimated Metro Region cost:  ~$180,000 per year, plus one-time implementation costs of 
approximately $30,500 for generalized GIS software services 
~$344,059 for five years for the web-based data viewer, plus $8,279 in one-time implementation 
costs. 

 
 

AES Encryption 
 

The Statewide Emergency Communication Board (SECB) recommends a transition to a higher level 
of encryption (AES or Advanced Encryption Standard) for sensitive radio transmissions on the 
ARMER system.  To achieve this capability, supplemental funding is necessary to replace and/or 
upgrade existing ARMER system equipment. 
 

Estimated Metro Region cost:  ~$9 million 
 
 

Geo-Diverse 9-1-1 Call Handling Equipment (CHE) ESInet Connections 
 

Many Minnesota PSAPs are taking advantage of geo-diverse technology with new CHE platforms 
that allow for 9-1-1 calls to be delivered to two locations simultaneously. Geo-diverse configurations 
split the A and B servers typically found at one location, into two separate geo-diverse locations, 
which allows for additional staff at another location, or PSAP, during extremely busy times or special 
events to answer 9-1-1 and administrative calls while the main PSAP is still active. It also allows the 
PSAP to abandon its primary location while the backup location is fully operational and gives the 
opportunity for a staged evacuation while staff is enroute to the backup location. Additionally, the 
main PSAP can operate on the connections that exist at its backup location if the main PSAP 
experiences any technical issues with its connections. To allow for full redundancy and resiliency, 
each PSAP utilizing geo-diverse CHE should have two Emergency Services Internet (ESInet) 
connections at each location to ensure the maximum number of 9-1-1 calls can be received at either 
location at any time, regardless of any problems occurring at the other location. Currently, ECN only 
pays for two ESInet connections at each PSAP, which is the typical setup for legacy CHE. ECN 
should reconsider its position and pay for four ESInet connections for PSAPs which implement geo-
diverse CHE systems. Having four ESInet connections provides improved resiliency and redundancy 
for a PSAP’s 9-1-1 system and best serves the residents of its jurisdiction. 
 

Estimated Metro Region cost:  ~$12,000 per PSAP per year, or $216,000 annually in addition to 
ECN’s current costs 

 



Vendor-provided Radio Technical Training 
 

According to SECB standard, system administrators must go through training at least once every two 
years. To keep current with evolving technology, administrators request to attend training provided by 
a contracted technical vendor to fulfill this need. 
 

Estimated Metro Region cost:  ~$40,000 per year 
 
 

CRTF Training and Exercising 
The Metro Communications Response Task Force (CRTF) holds quarterly training/exercises for 
deployable personnel to remain current on local, state, and national standards. These deployable 
personnel typically are assigned to assist in the field, the command post, EOCs, and PSAPs during 
planned and emergent events. 
 

Estimated Metro Region cost:  ~$10,000 per year 
 
 

Staff Recruitment & Retention  
 

Public safety disciplines, including PSAPs and LMR technology departments, struggle to recruit and 
retain employees. There is a need to establish a program to actively recruit new staff to address 
worker shortages and to retain employees. The Emergency Medical Services Regulatory Board has 
established a pilot grant to focus on EMS employee sustainability. Similar programs should be 
instituted for other public safety disciplines, though with this request the focus is on public safety 
telecommunicators and system technologists. The metro region would like to contract with a vendor 
to place targeted recruitment ads via radio, flyers, videos, and social media platforms. This item may 
also address the needs to fill new positions related to Next Generation 9-1-1 features and 
functionalities. 
 
Estimated Metro Region cost:  ~$100,000 per year 

 
 

Ongoing Maintenance for Existing ARMER Infrastructure  
 

Every five years, the State of Minnesota (specifically MnDOT) executes a service contract with 
Motorola for maintenance and upgrades to the ARMER system. A combination of 9-1-1 fees, state 
funds, and federal trunk highway funds are used to fund maintenance of state-owned radio 
infrastructure. Counties and the City of Minneapolis own “local enhancements” which are additional 
tower sites or channels interconnected with the state-owned sites to provide adequate coverage for 
local users. These local enhancements are shared with general users of the ARMER system.  Local 
enhancements and backhaul to the regional network are funded by the owning agencies. Since the 
state-owned and local enhancements form the completed radio network, a funding source to assist in 
the maintenance of the local enhancement sites is needed. 
 
Estimated Metro Region cost:  ~$500,000 

 



 

Subscriber Equipment Replacement 
 

The subscriber radios (mobiles and portables) used to communicate on the ARMER statewide 
system have a finite lifespan. These radios reach end-of-life when firmware, batteries, or 
replacement parts become unavailable. Continuing to use outdated subscriber equipment results in 
distorted or incomplete communications. Equipment replacement is typically funded locally with no 
state or federal dollars associated; having shared funding for these shared resources would be ideal 
to ensure the quality and consistency of emergency communications. 
 
Estimated Metro Region cost:  ~$11 million 

 
 

Additional Local Enhancement for Capacity/Coverage Needs  
As the population in the region continues to increase and new buildings are constructed, local 
subsystem owners need to add additional ARMER tower site to increase coverage and capacity to 
meet higher density population centers.  
 
Estimated Metro Region cost:  ~$50 million 
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