
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
January 22, 2025, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Office, 2099 University Ave W, St Paul 
ONLY 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Approval of Agenda – Thompson 
 
3.  Approval of Minutes of October 23, 2024 Meeting – Thompson 
  
4. Action Items 
 A. COMU Recognitions and Renewals – Tracey Fredrick 
      i. Tianna May COML Recognition 
     ii. Deanna Douglas COML Renewal 
    iii. Dan Anderson COML Renewal 
    iv. Nate Timm COML/COMT/AUXC Renewal 
    v.  Ron Jansen COML/COMT Renewal 
 B. Encrypted METAC Addition – Fredrick/Standard Workgroup 
 C. Washington County Backhaul – Nate Timm 
 D. March 2025 Radio TOC Meeting Date – Fredrick  
    E. Dakota County Logging Plan Amendment – Ron Jansen 

 
5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 

A.  Metro Mobility Usage Update – Chad LeVasseur 
B.  System Managers Group/Metro Administrators – Jansen 

 C.  MnDOT ARMER System Update – John Anderson/Nick Schatz/Shane Chatleain 
 D.  SECB Committees 

i.  Steering – Fredrick/Jill Rohret 
ii. LMR – Timm/Mike Mihelich 
iii. WBBA – Rod Olson/Cory DeMuth 
iv. IOC/COMU-STR Workgroup – Timm/Jansen/Anderson 
v.  IPAWS – Haas 
vi. Finance/Grants Workgroup – Fredrick/Rohret 

 
7. Other Business  
 A. METAC Permission update – Fredrick 
 
8. Adjourn 

Reminder:  Next meeting scheduled for February 26, 2025 
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Radio Technical Operations 

Committee 
October 23, 2024 

Draft Meeting Minutes  
 
 

Members 
Airport – Jeff Bjorklund   
Anoka County – Cory DeMuth 
Carver County – Pete Sauter 
Chisago County – Mike Parker 
Dakota County – Ron Jansen (Online) 
Hennepin County – Jake Thompson 
Isanti County – Bob Shogren 
Metro Region EMS – absent 

 
Metro Transit – Chad LeVasseur 
Minneapolis – Rod Olson  
Minnesota Fire Chiefs – Scott Gerber 
Ramsey County – Mike Mihelich 
Scott County – Scott Haas 
Sherburne County – Derek Baas (Online) 
Washington County – Nate Timm (Online) 
U of M – absent 

 
Guests: Sara Boucher-Jackson, Metro Airports; Timothy Boyer, Minnesota State Patrol; Leticia 
Cardenas, Minneapolis; Dalton Gruber, Bloomington; Ted Huston; Frank Jarman, Motorola; 
Scott McLean, Scott County; Jeff Nelson, PSC Alliance (Online); Jim Schnoor, Met Council; and 
Chris Spetcher, Hennepin County. 
 
MESB Staff: Tracey Fredrick; Jacob Kallenbach; and Jill Rohret.   
 
1. Call to Order 
The meeting was called to order at 1:00 p.m. by the Radio TOC Chair, Jake Thompson.   
 
2. Approval of Agenda 
Motion made by Scott Haas, seconded by Mike Mihelich to approve the October 2024 Radio 
TOC meeting agenda.  Motion carried.   
 
3. Approval of Minutes 
Tracey Fredrick said Ron Jansen was marked present in the September minutes despite not 
being able to attend.  Jansen will be removed from the minutes.   
 
Motion made by Jeff Bjorklund, seconded by Cory DeMuth to approve the September 2024 
Radio TOC meeting minutes with amendments.  Motion carried. 
 
4. Action Items 
A. State Patrol Talkgroup Request 
Tim Boyer stated that the State Patrol is requesting to add Metro LSEC talkgroups to all East 
and West Metro vehicles, Capitol Security, and Commercial Inspection employees. 
 
Haas stated that the standard dictating action on this item needs to be revised/worked through.  
As of now, civilian staff technically could not use these devices as that is the way the standard 
is written.  Haas suggests postponing this item to the next month so the members of the 
workgroup and the state can have time to discuss the standard.   
 
Jansen asked if the talkgroups were meant to go from ME LESC 02E – ME LESC 12E, or if they 
were meant to go through ME LESC 15E. 
 
Boyer stated that this was a mistake made on submission and that they are meant to go from 
ME LESC 02E – ME LESC 15E.   
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Chad LeVasseur asked if there would be any hardships for the State Patrol and their available 
vehicles if they were to approve only “sworn” staff radios.  
 
Boyer responded by saying the hardship would come in keeping track and updating the radios.  
All the radios are scheduled to be updated at once, and if a new rotation begins, some 
members will be working with out-of-date devices. 
 
Boyer mentioned that they would be looking for DES encryption and not AES.   
 
Motion made by Haas, seconded by Rod Olson to approve the State Patrol Talkgroup request 
for “Sworn” law enforcement only.  The Radio TOC will continue to discuss other staff as it 
relates to the standard.  Motion carried.   
 
B. Minneapolis Participation Plan Amendment 
Rod Olson stated that as part of its microwave link modernization project, the city seeks to 
harden its backhaul layout by adding link geographic diversity.  They are requesting four VLANs 
duplicated at the Arden Hills site.  MnDOT has been made aware of the plan and approved.  
Minneapolis would be responsible for transporting the ARMER traffic from HCGC and the Arden 
Hills site.   
 
Motion made by Haas, seconded by DeMuth to approve the Minneapolis Participation Plan 
amendment.  Motion carried.   
 
C. Regional Radio Funding Priorities 
Tracey Fredrick stated that the Radio TOC needs to come up with its annual list for potential 
funding.  In the past years, is has been increasingly diff icult to get funding for Radio-related 
items.  The two items that this group brought forward last year that did receive funding were 
money to assist with attending the Public Safety Communications Conference and the CRTF 
Exercise; these will be applied for again.  It would be more helpful to have a true priority list, 
rather than a “wish list”, as the region has identif ied those needs in the Regional Needs 
Document produced annually.   
 
Scott Haas suggested adding infrastructure maintenance training, especially with the addition of 
new hardware coming in the future. 
 
Jake Thompson asked if there is still money in the MESB budget for radio training. Fredrick said 
yes, there has been an allocation of $40,000 made this year (2024) and in next year’s (2025) 
budget; however, this year it was a struggle to spend it and it would be beneficial to have a list 
of possible training courses. Fredrick also said that the budgeted amount would likely not cover 
maintenance training costs, but could assist in that. Jill Rohret also said that this type of training 
would likely not occur until 2026, so it should also go on next year’s Regional Needs document. 
 
Rohret asked the group if there is a need for ICS 300 and/or 400 courses in the respective 
agencies, along with COML training, and there is a possibility for the MESB to host these. 
Thompson responded that it would be beneficial to get new people training, as there have been 
several retirements and departures from the CRTF team. 
 
Ron Jansen requested that an additional item for equipment for the region similar to what was 
used for the Burnsville funeral that would be part of the cache housed at the MESB. Fredrick 
said for the way the current grant is laid out, this type of equipment would likely be ineligible 
and, if it were eligible, would require a match. Fredrick said she will keep the information in case 
a different grant were to open in which this equipment would be eligible. Jansen has provided 
cost information to Fredrick on this item. Haas stated that this could be an item for the UASI 
grant, which does not have a matching fund requirement. 
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Haas asked a general question whether or not the Public Safety Communications Conference 
would be continuing with the changes at ECN. Fredrick responded that she has heard the 
conference for 2025 is likely to be canceled, but uncertain in future years. Haas suggested that 
the applications be submitted for a general public safety communications conference, so that it 
is not specific to the one conference. 
 
Motion made by Bob Shogren, seconded by Mike Mihelich to approve the Regional Radio 
Funding Priorities with the mentioned additions.  Motion carried.   
 
D. Radio TOC Chair & Vice Chair Appointments for 2025 
Fredrick stated that the Radio TOC needs to appoint the Chair & Vice Chair for 2025. 
 
Jansen nominates Ron Jansen to remain as the Vice Chair. 
 
Shogren nominates Jake Thompson to remain as the Chair. 
 
Motion made by Haas, seconded by DeMuth to appoint Jansen as Vice Chair, and Thompson 
as Chair for the Radio TOC for the 2025 calendar year.  Motion carried.  
 
E. Appointments to SECB Committees 
Fredrick stated that the Radio TOC needs to make its annual appointments to the SECB 
Committees.   
 
Cory DeMuth nominates Nate Timm as the primary, and Rod Olson nominates Mike Mihelich as 
the secondary to the LMR Committee. 
 
Mike Mihelich nominates Rod Olson as the primary, and Jeff Bjorklund nominates Cory DeMuth 
as the secondary to the Wireless Broadband Committee. 
 
Bob Shogren nominates Ron Jansen as the primary, and Nate Timm nominates himself as the 
secondary to the Interoperability Committee.   
 
Motion made by Bjorklund, seconded by Chad LeVasseur to appoint all of the nominations to 
the respective Committees.  Motion carried.   
 
F. Radio TOC Meeting Dates for 2025 
Fredrick stated that the meeting dates for 2025 will continue to be the 4th Wednesday of the 
month apart from November and December, which will be moved to the 3rd Wednesday.   
 
Motion made by DeMuth, seconded by Haas to approve the 2025 Radio TOC meeting dates.  
Motion carried.   
 
5. Moves, Additions & Changes to the System – None 
 
6. Committee Reports 
A. System Managers Group/Metro Administrators 
Thompson said Motorola presented its updated status for the Metro region. There were also 
updates for Juniper and dispatch console upgrade. Spare counts were sent on a link; please 
respond to that survey from John Anderson. Presentation on BDA in Golden Valley and 
interference there. The 2024 upgrade from Motorola is scheduled to be September 29-October 
10, 2025 for phase 1; October 20-31, 2025 for phase 2. 
 
B. MnDOT ARMER System Update 
Fredrick gave an update from Nick Schatz, as he was unable to attend the meeting.   
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Juniper hardware replacements continue across the Metro on simulcast sites. 
North Branch – completed 
City Center – completed 
Norwood – completed 
Washington – 10/28/24 
Lino Lakes – TBD 
Hennepin West – TBD 
 
Non-MnDOT owned simulcast sites will be completed by Motorola.  These include Hennepin 
East, Dakota, Ramsey, and Minneapolis.  These hardware replacements are part of the current 
SUA and agencies should NOT be receiving a bill. 
 
78% of dispatch console upgrades are completed statewide. 
 
MnDOT is waiting for an updated SUA proposal from Motorola. 
 
C. SECB Committees 
i. Steering 
Fredrick reported that the Steering Committee met in October and mainly had discussion on the 
SECB Policy and Procedure manual and what will be going into that next.  Discussion on new 
policies for Statutory Responsibilities and Chair Appointment Processes have started.  The 
committee also received updates from the Education and Outreach Workgroup and SECB 
Planning workgroup. 
 
ii. LMR 
Mihelich reported that the LMR committee discussed a few participation plan requests and best 
practices when it comes to patching.   
 
iii. WBBA 
Olson reported that the Wireless Broadband and Applications Committee met in October. The 
Chair for the committee is stepping down and the committee discussed possible replacements.  
SCIP goals, committee vacancies, and the coverage survey were also discussed.  The 
coverage survey information will be put into a report given to the SECB, as this was an ask from 
that Board. 
 
iv. IOC/COMU-STR Workgroup 
Timm gave an update from the COMU-STR Workgroup. There was a new COML approval, 
discussion on the COMU Plan, statewide fall COMMEX and the border exercise with Wisconsin, 
and the new National Qualif ication System. The state will be hosting a summit on COMU 
activities in November 2024. 
 
v. IPAWS 
No new report. 
 
vi. Finance/Grants Workgroup 
Fredrick reported that the Finance Committee met in person earlier in October and had lengthy 
discussions on updating Financial Standards and Grant Process changes.  Grants workgroup is 
beginning work on the 2025-2027 SECB Grant Priorities and Hierarchy, discussing potential 
turnback funds for the current SECB grant, and moving to a new grants administration platform.  
Both groups are scheduled to meet again in November.   
 
7. Other Business 
A. METAC Permission Update 
Fredrick stated that the Alcohol and Gambling Enforcement (part of DPS) requested use for all 
METAC Talkgroups.  Fredrick will be working on getting the encryption keys to them.   
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B. Discussion: Regional Radio Technician 
This is an ongoing discussion item. 
 
Jill Rohret stated that she added this to the MESB Strategic Plan.   
 
C. Discussion: Regional Approach to SUA 
This is an ongoing discussion item.  There is no new information on an updated Motorola 
proposal.   
 
8. Adjourn 
The meeting was adjourned at 2:34 p.m. 
 
 
 
 
 
 
 
  
 
 
 
   















































COMU Position Recognition Application
Application Type:

Initial Application Renewal Change of Status

Position: 
COML COMT INCM
INTD RADO AECS

Name
(Last, First Middle)

Certifying
Agency

County
ECB/ESB
Region

Agency Address 

24/7
Telephone

Business 
Telephone

Email Address

Signature Date

Agency Certification (this section must be completed even if PTB Agency Certification form was completed) 
The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above 
named agency in that COMU position.  The person serves the agency as a paid employee or as a volunteer but, in either 
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related 
protections afforded employees of the agency, when activated for duty.  

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the 
person serves as an employee/representative of the agency providing the Agency Certification. 

Name & Title

Agency

Signature Date

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date

X

X

Douglas, Deanna Leigh (Previously Olson)

Minneapolis Emergency Communications Center (911)

Hennepin County

350 5 St S Room 51 Minneapolis MN  55416

612-348-2345 612-348-7240

Deanna.Douglas@MinneapolisMN.Govess ea a oug as@

10/15/2024

Leticia Cardenas, 911 Assistant Director

Minneapolis Emergency Communications Center/911

10/20/2024



COMU Experience Record

Name
(Last, First Middle)

Agency
ECB/ESB
Region

Position: 
COML COMT INCM
INTD RADO AECS

Detail activities below and attach supporting documents (use multiple lines or pages, as necessary). 

POINTS DATE(S) SUMMARY
(location, activity, participants, who can verify, general summary)

I certify that the above information is an accurate portrayal of my participation in the activities. 

Signature Date:

Deanna L Douglas

Minneapolis Emergency Communications

10/15/2024

3 5/20/2024
American Experience Gala, Wrote ICS205 and served as COML for 
entire operations period at the Mpls EOTF under MPD Command 
Structure.  May 20, 2024.  Verifications: Joni Hodne, Director MECC

1 7/25 & 7/26/2024
MPD Encampment Detail.  Wrote ICS205 for event operational 
periods. (Verification: Leticia Cardenas)

1 Wrote ICS205 for The Metallica Concert at USBank Stadium.  Agencies
MPD, Hennepin County Sheriff, Anoka County.  Verification:  L. Cardenas8/16/2024

1 9/22/2024 Wrote ICS205 for Vikings vs Texans Football Game at USBank
Stadium.  MPD, HCSO, ACSO, WCSO. (Verificiation: L Cardenas)

1 7/6 & 7/7/2024 Wrote ICS205 for The Taste of MN Downtown Mpls.  MPD.
(Verification: L Cardenas)

1 8/10/2024 Wrote ICS205 for The Vikings vs Raiders Football Game at USBS.
MPD, HCSO, ACSO & WCSO. (Verification: L Cardenas)

1 8/24/2024
ICS205 for Zach Bryan Concert at USBS.  MPD, HCSO, ACSO
(Verification:  L Cardenas)

1 9/15/2024
ICS205 for Vikings vs 49s Game at USBS.  MPD, HCSO, ACSO, 
WCSO, MCSO. (Verificication: L Cardenas)

7/21/213 ICS205 & COML for the Aquatennial Parade in Mpls.  MPD, MPPD
(Verification: L Cardenas)

1 11/2 & 11/3/2021 ICS205 for Election Detail in Mpls.  Multiple locations.  MPD
(Verification: L Cardenas)



Line Function (NET)      
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode     
(A, D or M)

Remarks

1 COMMAND 612-919-9279 LT KINGBURY EVENT COMMAND

2
LAW LTAC5E LAW 800 MHz 800 MHz D

MPPD HCSO RCSO & MTCPD      B8 
ON MPPD PORTABLES

3 SUPPORT 612-348-7240 MECC DISPATCH SUPERVISOR
4

5

6

7

8

9

10

11

12

13

14

15

COML: Deanna Olson

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

Dedicated Dispatcher at the following times:  7/14 from 1200-0400, 7/15 thru 7/18 from 1600-0400.

07/11/2021 2200

SPECIAL INSTRUCTIONS

07/14/2021 0600-07/19/2021 0400

AGENCY: Minneapolis Emergency Communications
PHONE: 612-250-2078 (cell)  612-348-7240 (desk)
EMAIL: deanna.olson@minneapolismn.gov

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

5th Precinct Detail

INCIDENT/EVENT NAMEMINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

Precinct 5: Uptown Area

ICS205 Pct 5 Uptown Detail 7.14.21



Line Function (NET)      
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode     
(A, D or M)

Remarks

1 COMMAND 612-919-8815 LAW Cell Phone Cell Phone MPD DC Kingsbury, IC

2
OPERATIONS 612-413-9079 LAW Cell Phone Cell Phone

MPD Lt Garman: Interior 
Operations

3
 TACTICAL LTAC5E LAW ARMER 800 MHz ARMER 800 MHz

Main Tactical Channel - 
Dispatcher

4
 TACTICAL LTAC6E LAW ARMER 800 MHz ARMER 800 MHz

Interior Operations- No 
Dispatcher

5 SUPPORT 612-348-7240 Communications Landline Landline On-Duty Dispatch Supervisor
6

7

8

9

10

11

12

13

14

5/20/2024 at 2130

SPECIAL INSTRUCTIONS

6/6/2024 1500-2359

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

American Experiment Gala

INCIDENT/EVENT NAMEMINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

AGENCY: Minneapolis Emergency Communications
Location to be disclosed closer to date of event.

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

1700 Series Call Signs to be used for this event.  Main Tactical Channel will have a designated Dispatcher.

COML:  Deanna Douglas, COML & Jesse Garza, COMLt 

PHONE:  612-849-7863
EMAIL: Deanna.Douglas@MinneapolisMN.Gov

ICS205 American Experiment Gala 6.6.24



Line Function (NET)      
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode     
(A, D or M)

Remarks

1 Command 612-290-9066 LAW Cellular N/A N/A N/A N/A MPD LT. Klukow
2 Tactical MPPD CH 10 LAW ARMER 800 MHz N/A ARMER 800 MHz N/A D Special Events 10
3 Support 612-348-7240 Communications Landline N/A N/A N/A On Duty 911 Supervisor
4

5

6

7

8

9

10

11

MINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

6/25/2024 1800 7/6-7, 2024 1000-2100

OPERATIONAL PERIOD DATE/TIME

Taste of MN

INCIDENT/EVENT NAME

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

INCIDENT/EVENT LOCATION

Taste Of MN:  Nicollet Mall, Washington Ave.-5th St     
Saturday Open 1100-2000    Sunday Open 1100-2000

COML:  Deanna Douglas
PHONE: 612-849-7863
AGENCY: Minneapolis Emergency Communications EMAIL:  
deanna.douglas@minneapolismn.gov

Taste of MN 7.6.24 to 7.7.24



Line Function (NET)      
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment        
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode     
(A, D or M)

Remarks

1 Command 612-290-0285 LAW Cell Phone MPD Commnader Hanson

2
Tactical METAC12E LAW ARMER 800 MHz ARMER 800 MHz D

MPD, Public Works, HEMS, Traffic 
Control

(Metro Region Ch 13)
3 Support 612-348-7240 Communications Landline MECC On-Duty Supervisor
4
5
6
7
8
9

10
11
12
13
14
15

A dedicated Dispatcher will be assigned to the channel starting at 0600.   7/25 Dispatcher will be located at The EOTF, 7/26 Dispatcher will be at MECC.

7/23/2024  1430

SPECIAL INSTRUCTIONS

7/25/2024 0600-1300
7/26/2024 0600-1300

PREPARED BY: Deanna Douglas, COML

AGENCY: Minneapolis Emergency Communications Center

PHONE: 612-849-7863

EMAIL: Deanna. Douglas@minneapolismn.gov

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

14th Av S Encampment Detail

INCIDENT/EVENT NAMEMINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

14th Ave Encampment Detail  Minneapolis MN



Line Function (NET)      
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment        
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC Mode     
(A, D or M)

Remarks

1 Incident Command 612-246-2476 Law Cellular N/A N/A N/A N/A LT Gottwaldt HCSO

2
Tactical ME TAC 8 Law ARMER 800 MHz N/A ARMER 800 MHz N/A D

Zone MetroReg = ME TAC 8 on MPD            
Zone Q-Emerg Mngmnt = ME TAC 8 on HCSO     

Zone Metro = ME TAC 8 on WCSO              
Zone C or ME = ME TAC 8 on ACSO

3 Support 612-777-8937 Communications Landline N/A N/A N/A N/A SOC LE Dispatcher @ US Bank Stadium 

4

5

6

7

8

9

10

11

MINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

8/14/2024  21:55:00 PM 8/18/2024 1500-0000 

OPERATIONAL PERIOD DATE/TIME

US Bank Stadium Event:                          
Metallica Concert

INCIDENT/EVENT NAME

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

SOC LE Dispatcher start time is 1500
INCIDENT/EVENT LOCATION

COML:  Deanna Douglas US Bank Stadium Event:                                                               
Metallica Concert Series

401 Chicago Ave, Minneapolis 
PHONE: 612-849-7863
AGENCY: Minneapolis Emergency Communications                               
EMAIL:  deanna.douglas@minneapolismn.gov

USBS Metallica Concert 8.14 & 8.16.24



Line Function (NET)      
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode     
(A, D or M)

Remarks

1 Incident Command 651-755-1569 Law Cellular N/A N/A N/A N/A MPD Cmdr. Moore 1601

Incident Command 612-246-2476 Law Cellular N/A N/A N/A N/A HCSO Capt. Gottwaldt 1602

2
Tactical ME TAC 8 Law ARMER 800 MHz N/A ARMER 800 MHz N/A D

Zone MetroReg = ME TAC 8 on MPD             
Zone Q-Emerg Mngmnt = ME TAC 8 on HCSO     

Zone Metro = ME TAC 8 on WCSO               
Zone C or ME = ME TAC 8 on ACSO

3 Support 612-777-8937 Communications Landline N/A N/A N/A N/A SOC LE Dispatcher @ US Bank Stadium 

4

5

6

7

8

9

10

11

MINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

9/12/2024 16:40 9/15/2024 1200-2200

OPERATIONAL PERIOD DATE/TIME

US Bank Stadium Event:                         
Vikings vs 49ers

INCIDENT/EVENT NAME

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

SOC LE Dispatcher start time is 0800
INCIDENT/EVENT LOCATION

COML:  Deanna Douglas US Bank Stadium Event:                                                             
Vikings vs 49ers

401 Chicago Ave, Minneapolis 
PHONE: 612-849-7863
AGENCY: Minneapolis Emergency Communications                               
EMAIL:  Deanna.Douglas@minneapolismn.gov

ICS205 USBS Vikings vs 49ers 9.15.24



Line Function (NET)
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC Mode
(A, D or M)

Remarks

1 Incident Command 651 755 1569 Law Cellular N/A N/A N/A N/A MPD Cmdr. Moore 1601

Incident Command 612 246 2476 Law Cellular N/A N/A N/A N/A HCSO Capt. Gottwaldt 1602

2
Tactical ME TAC 8 Law ARMER 800 MHz N/A ARMER 800 MHz N/A D

Zone MetroReg = ME TAC 8 on MPD
Zone Q Emerg Mngmnt = ME TAC 8 on HCSO

Zone Metro = ME TAC 8 on WCSO
Zone C or ME = ME TAC 8 on ACSO

3 Support 612 777 8937 Communications Landline N/A N/A N/A N/A SOC LE Dispatcher @ US Bank Stadium

4

5

6

7

8

9

10

11

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

SOC LE Dispatcher start time is 0800
INCIDENT/EVENT LOCATION

COML: Deanna Douglas US Bank Stadium Event:
Vikings vs Texans

401 Chicago Ave, Minneapolis
PHONE: 612 849 7863
AGENCY: Minneapolis Emergency Communications
EMAIL: Deanna.Douglas@minneapolismn.gov

MINNESOTA METRO REGION ICS205
INCIDENT, EVENT OR EXERCISE

COMMUNICATIONS PLAN

DATE/TIME PREPARED

9/19/2024 23:40 9/22/2024 0800 2200

OPERATIONAL PERIOD DATE/TIME

US Bank Stadium Event:
Vikings vs Texans

INCIDENT/EVENT NAME

ICS205 USBS Vikings vs Texans 9.22.24



Line Function (NET)      
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode     
(A, D or M)

Remarks

1 Incident Command 612-246-2476 Law Cellular N/A N/A N/A N/A LT Gottwaldt HCSO

2
Tactical ME TAC 8 Law ARMER 800 MHz N/A ARMER 800 MHz N/A D

Zone MetroReg = ME TAC 8 on MPD             
Zone Q-Emerg Mngmnt = ME TAC 8 on HCSO     

Zone Metro = ME TAC 8 on WCSO               
Zone C or ME = ME TAC 8 on ACSO

3 Support 612-777-8937 Communications Landline N/A N/A N/A N/A SOC LE Dispatcher @ US Bank Stadium 

4

5

6

7

8

9

10

11

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

SOC LE Dispatcher start time is 1600
INCIDENT/EVENT LOCATION

COML:  Deanna Douglas US Bank Stadium Event:                                                             
Zach Bryan Concert

401 Chicago Ave, Minneapolis 
PHONE: 612-849-7863
AGENCY: Minneapolis Emergency Communications                               
EMAIL:  deanna.douglas@minneapolismn.gov

MINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

8/22/2024 18:45 8/24/2024 1400-0000

OPERATIONAL PERIOD DATE/TIME

US Bank Stadium Event:                         
Metallica Concert

INCIDENT/EVENT NAME

ICS205 USBS Zach Bryan 8.24.2024



Line Function (NET)      
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode     
(A, D or M)

Remarks

1 Incident Command 612-246-2476 Law Cellular N/A N/A N/A N/A HCSO Capt. Gottwaldt

2
Tactical ME TAC 8 Law ARMER 800 MHz N/A ARMER 800 MHz N/A D

Zone MetroReg = ME TAC 8 on MPD             
Zone Q-Emerg Mngmnt = ME TAC 8 on HCSO     

Zone Metro = ME TAC 8 on WCSO               
Zone C or ME = ME TAC 8 on ACSO

3 Support 612-777-8937 Communications Landline N/A N/A N/A N/A SOC LE Dispatcher @ US Bank Stadium 

4

5

6

7

8

9

10

11

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

SOC LE Dispatcher start time is 1100
INCIDENT/EVENT LOCATION

COML:  Leticia Cardenas US Bank Stadium Event:
Vikings vs Raiders NFL Game

401 Chicago Ave, Minneapolis 
PHONE: 612-388-9534
AGENCY: Minneapolis Emergency Communications
EMAIL:  leticia.cardenas@minneapolismn.gov

MINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

8/8/2024 17:15 8/10/2024 0800-2200

OPERATIONAL PERIOD DATE/TIME

US Bank Stadium Event:
Vikings vs Raiders NFL Game

INCIDENT/EVENT NAME

USBS Vikings vs Raiders ICS205 8.10.24
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Introduction  
The Communications Unit Exercise (COMMEX) is a functional exercise (FE) designed to establish a 
learning environment for participants to exercise their emergency response plans, policies, and 
procedures as they pertain to a man-made or natural disaster. A FE is a complex exercise that requires 
detailed planning for a successful exercise.  

The purpose of this document is to provide basic information and the logistical requirements needed for 
a successful exercise. However, in the end, it is the responsibility of the Exercise Planning Team (EPT) to 
ensure the requirements listed in this package are in place prior to the exercise. This document will 
cover the requirements for the:  

• Concept and Objectives Meeting - Initial Planning Meeting (IPM)  
• Mid Planning Meeting (MPM) - Master Scenario Events List (MSEL) Workshop  
• Final Planning Meeting (FPM)  
• COMMEX / Hotwash  
• After Action Report and Improvement Plan (AAR/IP)  

The exercise is per Homeland Security Exercise and Evaluation Program (HSEEP) guidance.  

COMMEX Structure  
The COMMEX is a two and a half day 20 hour exercise and typically will have three teams. Each team will 
consist of a maximum of: two Communication Unit Leaders (COML), two Communication Technicians 
(COMT), two Incident Center Managers (INCM), two Incident Tactical Dispatcher (INTD) trainees per 
team per day.  Each team will be supervised by a Controller and each Controller will have a 
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Communications Coordinator (COMC/Simulator) assigned to the team to provide injects during the 
exercise.   

Exercise Planning Team  
The EPT should be staffed with qualified COMLs, COMTs, INCMs, INTDs and communication subject 
matter experts (SMEs). SMEs should have a working knowledge of communication systems and assets.  

EPT members will be asked to assist in the development of the exercise and participate in the exercise as 
controllers, simulators, and exercise support staff. Some of the positions they may fill are:  

Controllers: Controllers supervise their assigned team. Controllers direct the pace of exercise 
play and routinely include members from the EPT. Controllers work with the COMC/Simulators 
to provide injects and explain or clarify issues arising during the exercise.   

Evaluators: Evaluators are selected to provide feedback on their familiarity with local 
emergency response plans, policies, and procedures and are assigned based on the subject 
matter expertise.   

COMC/Simulators: COMC/Simulators work closely with their assigned Controller to provide 
injects during exercise play.  

Actors: Actors are exercise participants who act or simulate specific roles during exercise play. 
(e.g., Incident Command System (ICS) position, news media, etc.). 

Support Staff: Exercise support staff includes individuals who are assigned administrative and 
logistical support tasks during the exercise (e.g., registration, catering, etc.).  

Trainees/Players: Players are COML, COMT, INCM and INTD trainees who have attended the 
class but have not had an opportunity to complete their Position Task Book (PTB) to become 
qualified. The terms trainee and players are synonymous. Trainees will be provided an 
opportunity to perform all of their required tasks but will only be signed off for tasks that were 
completed successfully. Trainees will not be able to participate in the planning of the exercise.  

All the positions referenced above are commonly referred to as exercise participants.  

Concept / Objectives meeting and Initial Planning Meeting (IPM)  
The meeting should be expected to last approximately 2 hours.  

The objectives of the IPM are to:  

• Introduce EPT members and confirm contact information  
• Familiarize EPT members with the exercise  

o Phase 1 Pre-Exercise preparedness  
o Phase 2 Check-in/Briefings  
o Phase 3 Communication Operations  
o Phase 4 Demobilization and Documentation  
o Phase 5 After Action Review / Improvement Planning  

• Begin design and development of the COMMEX and target capabilities  
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o Identify the responding jurisdictions, agencies and disciplines  
o Identify participating agencies  
o Identify simulated agencies  
o Identify the dispatch centers and EOC  
o Initial Dispatch Channel for each discipline  
o Interoperable Channels for extended and major operations  
o Emergency Support Function #2 Activation  

• Initiate Exercise ICS Forms draft of a:  
o ICS Form 201 Incident Briefing  
o ICS Form 205 Incident Radio Communications Plan  
o ICS Form 215 Operational Planning Worksheet  
o ICS Form 217A Available Resource List  

• Form teams (3 teams total)  
o Identify and assign Controller (one per site) 
o Identify Evaluators and assign the Controller  

• Identify and assign the COMC/Simulators 
• Identify communication equipment for the exercise  
• Identify and assign AuxComm Radio Operators (AUXC)(one per team) to simulate AuxComm 

support. 

Mid Planning & Master Scenario Events List meeting 
The MSEL is the script and primary exercise control document. It is a chronological listing of scripted 
exercise injects that generate activity in specific functional areas in support of the exercise goal and 
objectives. Each MSEL inject specifies the inject number, caller, communication method, person(s) 
involved; inject description, task and expected outcome. A MSEL will be developed for each COML, 
COMT, INCM and INTD trainee. 

The MSEL: 

• Helps controllers track the flow of the exercise to accomplish exercise goals, objectives and 
required tasks. 

• Helps simulators perform their roles (e.g., at the right time, using the appropriate method, etc.). 
• Includes all of the COML, COMT, INCM and INTD required tasks. 
• Possible ICS Forms to be filled out as needed to support the exercise injects. 

The EEGs have been developed to assist in the evaluation of the trainees by providing consistent 
standards and guidelines for observation, data collection analysis, and documentation. EEGs provide 
exercise staff with a manageable tool to collect data during an exercise, in a format that allows the easy 
transfer of information from the MSEL to the PTB. 

The EEGs have been incorporated into the MSEL below each task, eliminating the need for multiple 
documents during the exercise. Each trainee will be assigned a PTB. 
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Final Planning Meeting 
The EPT Leader will need to set a date, start time, and location for the Final Planning Meeting (FPM). 
The ECN staff will include a facilitator and data specialist. The meeting should be expected to last 
approximately 4 hours and EPT members should be available the entire time.  

The objectives of the FPM are to: 

• Prepare and send the Selection Letter with the: 
o Exercise Situation Manual (SITMAN) 
o ICS Forms Package 

• Distribute exercise support documents for review and validation of the information 
o Controller / Evaluator Handbook 
o MSEL 
o Exercise Evaluation Guides (EEG)s 

• Next operational period Goals and Objectives 
• Incident Map 
• Plans meeting and operations briefing agenda 
• Finalize COMMEX logistics 

o Exercise venue (classroom and equipment) 
o Identify who will print exercise documents, name tags, table tents, and sign-in sheets 
o Identify exercise Observers and VIPs 

Hot Wash 
Daily following the exercise, an informal debriefing (Hot Wash) will be conducted to gather comments 
and document the first impressions of the participants while the exercise activities are still fresh in their 
minds. 

After Action Review / Improvement Plan 
There will be two separate AARs; one with the players going over the training and another with the staff 
discussing training and how the scenario worked together. 

Conclusion 
We at ECN thank you for your dedication to this effort and the time you will invest to make this a 
successful exercise. Please do not hesitate to contact us with any questions or ways in which we can 
help. We look forward to working with you on this exercise. 
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Scenario 
A storm went through Aladdin County early Sunday morning of unknown magnitude has gone leaving a 
large path of destruction throughout the county.  The National Weather Service is coming Tuesday to 
review the damage and determine what type of storm what went through Sunday morning.  Weather 
forecast for the area indicates winds the next several days with gusts to 45 miles per hour. 

Major Events 

Johnsonville (Cantonment Area) 
Situation: 

Aladdin County had its Emergency Operations Center (EOC) destroyed by a tornado, the emergency 
manager and deputy emergency manager were inside and have been hospitalized with life threating 
injuries.  

What we know at the present time: 

Most communities in the county have sustained damage. 

Several deaths have been reported in neighboring community of Cape Town Farms.  

The county did not have an alternate EOC in their plan.  

The Incident Management Team has been tasked with emergency management duties for the county 
and needs to set up a makeshift EOC at this time.  

Serving ARMER infrastructure has been damaged and is currently in “site trunking” mode. 

MN DOT estimates repair time to be three to four days due to supply chain problems. 

Neighboring counties have are providing equipment to use in the EOC, such as telephones, displays, 
laptops, printers and other devices. 

What’s been requested so far? 

The County has asked for assistance from the Governor’s Office to get the National Guard in to help with 
the communities communications, protect property and clear debris. 

Damage Assessment teams from HSEM. 

Who’s coming to support? 

HSEM damage assessment teams? 

MN NG for communications, site security / support?  
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Cape Town Farms (CTF Area) 
Situation: 

Cape Town Farms in Aladdin County has been devastated by a tornado. Multi-pule fatalities, many of the 
buildings damaged, including the City Hall, Police, and Fire station. Since the storm went through most 
of the town is out of power or running on emergency power in facilities that have that capability. The 
City Hall and Police center transfer switch failed when they switched over and causing a fire in the 
generator control box thus leaving them without power. The local telephone company sustained some 
damage to its facility but is not saying much about its connectivity at the time, services have been noted 
to be up and down a lot since the storm it is on its back-up generator. 

What we know at the present time: 

Serving ARMER infrastructure has been damaged and is currently in “site trunking” mode. 

MN DOT estimates repair time to be three to four days due to supply chain problems. 

Cellular infrastructure has been damaged, service is reduced and is spotty. 

Central Office Switch building has been damaged some service, but extent unknown at present. 

What’s been requested so far? 

Help from the National Guard has been requested from the County. 

Who’s coming to support? 

HSEM damage assessment teams? 

MN NG for security / support? 

  



Schedule:  2022 Public Safety Communications Conference 
(Overview) 

 
 
 
Monday, April 25, 2022 

0800 to 1700  Conference Registration 

 
0800 to 1200 

Pre‐Conference Training Sessions 
1. Change Management in 911 – All Day Session 
2. 9‐1‐1 Service Disruptions/Outages: A Crisis Communication Plan 
3. IPAWS Workshop:  Building Confidence through Training and Testing 

1200 to 1300  Lunch Break 

1300 to 1700 

Pre‐Conference Training Sessions 
1. Change Management in 911 – All Day Session 
2. COMU – Tabletop Exercise 
3. FirstNet Authority Live Demo/Collaborative Workshop on FirstNet Network Resources  

1700 to 1800  Mental Health SIG Meeting 
 
   



Schedule:  2022 Public Safety Communications Conference 
(Overview) 

 
Tuesday, April 26, 2022 

0800 to 1600  Conference Registration 

0730 to 0830 
Breakfast 

Short Welcome from ECN 
Motorola, Platinum Sponsor, Breakfast Session Presentation 

0830 to 1000 
Opening General Session: 

Welcome remarks from DPS, ECN, and SECB leadership 
Program updates from ECN PMs 

1000 to 1015  Break 

1015 to 1100 

Breakout Sessions: 
1. GOV ‐ Funding for Emergency Communications 
2. 911 ‐ What is the Location of Your Emergency:  The RapidDeploy RadiusPlus Project 
3. IOP ‐ Cross‐Border LMR Interoperability 
4. Vendor #1 – FirstNet by AT&T, Silver Sponsor – Deployable Assets at your Fingertips 

and What You Can Expect During an Emergency: Lessons learned from the Nashville 
Bombing, Ida, and Others 

1100 to 1130  Break 
Vendor Exhibit Hall Open 

1130 to 1200 

Breakout Sessions: 
1. 911/GOV ‐ Shared Services:  Collaborating across Jurisdictional and Regional 

Boundaries 
2. IPAWS ‐ Messaging in Crisis 
3. IOP ‐ Lesson Learned:  Emergency Communication Challenges during Major Events 
4. Vendor #2 – NGA, Silver Sponsor, Next Generation 911 – Benefits of the Cloud 

1215 to 1345 
Lunch Break 

Vendor Exhibit Hall Open 
RapidDeploy, Gold Sponsor, Lunch Presentation 

1345 to 1430 

Breakout Sessions: 
1. 911/GOV ‐ 911/988 Interaction 
2. LMR ‐ ARMER Radio Programming – Part 1 
3. IPAWS ‐ Hands on Training and Standard Operating Procedures (SOPs)  
4. Vendor #3 – Solacom Technologies/IES, Bronze Sponsor – Cloud‐based 911 Call 

Handling versus On‐site Solutions: Advantages, Disadvantages & Considerations 

1430 to 1500  Break 
Vendor Exhibit Hall Open 

1500 to 1545 

Breakout Sessions: 
1. 911 ‐ Next‐Generation 911: Moving Forward 
2. LMR ‐ ARMER Radio Programming – Part 2 
3. WBB ‐ Expanding Coverage and Service:  What’s Happening with the FirstNet Buildout 

in Minnesota? 
4. Vendor #4 – 1Spatial, Bronze Sponsor – The Yellow Brick Road of Next Generation 

911…Boundaries, Roads and Address Points Oh My! 
   



Schedule:  2022 Public Safety Communications Conference 
(Overview) 

 
Wednesday, April 27, 2022 

0730 to 0830  Breakfast 

0830 to 0930  General Session: 
Tim Eggebraaten 

0930 to 1000  Break 
Vendor Exhibit Hall Open 

1000 to 1045 

Breakout Sessions: 
1. 911 ‐ Project Update:  PSAP Cybersecurity Assessments  
2. LMR ‐ Statewide LMR Encryption Planning  
3. GOV ‐ Strengthening the Minnesota Model:  Planning the SECB ‘Boot Camp’  
4. Vendor #5 – Prism IPX, Bronze Sponsor – You Can Finally Take Down That 50 Year Old 

Analog Network. 
1045 to 1100  Break 

1100 to 1200  General Session: The Future of Emergency Communications 
Recognition/Awards 

1200 to 1215  Break 

1215 to 1315 

Box Lunch 
Entertainment: 

Tim Eggebraaten  
Closing Remarks 

1315 to 1400  Conference Planning Group ’Hot Wash’ Session 
 



NorthStar August 21 - 24, 2023
Camp Ripley, Minnesota

1 of 2

Date / Time Who Event Instructor Remarks
Aug 20, 2023
1900  - 2000 

Controllers /
Evaluators

Meeting Exercise Director Building 9-2

Monday
Aug 21, 2023
0630 - 0745

All Breakfast
Dining Hall 

(Building 6-76)

0745 - 0800 All Check in Staff
EOC 

(Building 9-2)

0800 - 0830 All Welcome and Introduction ECN Team
EOC 

(Building 9-2)

0830 - 0915 All
Capabilities Briefing and 

Team Assignments
Individual 

Equipment Owners
EOC 

(Building 9-2)

0915 - 0945 All Situation and Safety Briefings ECN Team
EOC 

(Building 9-2)

0945 - 1020 All ICS Forms Training Logistics
EOC 

(Building 9-2)

1030 - 1130 COML - COMT FirstNet Uplift Presentation ECN Team
EOC 

(Building 9-2)

1030 - 1130 INTD - INCM WebEOC Training HSEM
EOC 

(Building 9-2)

1130 - 1230 All Lunch
Dining Hall 

(Building 6-76)

1230 - 1300 All Check in at EOC
Incident 

Commander
EOC 

(Building 9-2)

1300 - 1330
COML - COMT -AUXC

INCD - INCM - ITSL
Incident Assessment Controllers

EOC 
(Building 9-2)

1330 - 1430 All
Request Equipment and Supplies for 

operation
Incident 

Commander
EOC 

(Building 9-2)

1430 - 1600 All
Inventory Equipment

Go Bags, Trailers, Radio Caches, etc.
Evaluators

Staging Area 
(Area 5 Motor Pool)

1600 - 1630 All Daily Hot Wash Controllers
EOC 

(Building 9-2)

1700 - 1800 All Dinner
Dining Hall 

(Building 6-76)

Tuesday
Aug 22, 2023
0630 - 0745

All Breakfast
Dining Hall 

(Building 6-76)

0800 - 0830 All
Check in at EOC, Situation Briefing / 

Incident Assessment
Incident 

Management Team
EOC 

(Building 9-2)

0830 - 1600 All COMMEX
Controllers /
Evaluators

Training Areas

1200 - 1300 All Bag Lunch Support Staff
Bag Lunch to be 

served on training sites.

1630 - 1700 All Daily Hot Wash / AAR Controllers Training Areas

1700 - 1800 All Dinner
Dining Hall 

(Building 6-76)
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Date / Time Who Event Instructor Remarks

Wednesday
Aug 23, 2023
0630 - 0745

All Breakfast
Dining Hall 

(Building 6-76)

0800 - 0830 All
Check in at EOC, Situation Briefing / 

Incident Assessment
Incident 

Management Team
EOC 

(Building 9-2)

0830 - 1630 All COMMEX
Controllers /
Evaluators

Training Areas

1200 - 1300 All Bag Lunch Support Staff
Bag Lunch to be 
served on site.

1630 - 1700 All Daily Hot Wash / AAR Controllers Training Areas

1700 - 1800 All Dinner
Dining Hall 

(Building 6-76)

Thursday
Aug 24, 2023
0630 - 0745

All Breakfast
Dining Hall 

(Building 6-76)

0800 - 0950 All
DEMOB Phase: Building Turn-in, 

Equipment Clean-up and Inventory
Controllers /
Evaluators

Building 9-2 and Area 5

1000 - 1100 All Student AAR Building 9-2

1100 - 1200 All Lunch Building 9-2

1100 - 1200 Exercise Staff Staff AAR Building 9-2



NorthStar II August 19 - 22, 2024
Camp Ripley, Minnesota

DRAFT 3/22/2024 1 of 2 DRAFT 3/22/2024

Date / Time Who Event Instructor Remarks
Aug 18, 2024
1600 - 1900

Staff EOC Set Up Exercise Director Building 9-2

1900  - 2000 
Controllers /

Evaluators / SIM CELL
C/E Meeting Exercise Director Building 9-2

Monday
Aug 19, 2024
0630 - 0745

All Breakfast
Dining Hall 

(Building 6-76)

0745 - 0800 All Check in Staff
EOC 

(Building 9-2)

0800 - 0830 All Welcome and Introduction ECN Team
EOC 

(Building 9-2)

0830 - 0930 All
Capabilities Briefing and 

Team Assignments
Individual 

Equipment Owners
EOC 

(Building 9-2)

0930 - 1000 All Situation and Safety Briefings HSEM / ECN Team
EOC 

(Building 9-2)

1000 -

1000 -

1000 - 

1130 - 1230 All Lunch
Dining Hall 

(Building 6-76)

1230 - 1300 All Check in / EOC Situation Briefing
Incident 

Commander
EOC 

(Building 9-2)

1300 - 1330 All Request Equipment for operation
Incident 

Commander
EOC 

(Building 9-2)

1330 - 1545 All COMMEX Controllers Training Areas

1545 - 1600 All Secure Equipment / Site Controllers Training Areas

1600 - 1630 All Daily Hot Wash Controllers
EOC 

(Building 9-2)

1700 - 1800 All Dinner
Dining Hall 

(Building 6-76)

Tuesday
Aug 20, 2024
0630 - 0745

All Breakfast
Dining Hall 

(Building 6-76)

0800 - 0830 All Check in / EOC Situation Briefing
Incident 

Management Team
EOC 

(Building 9-2)

0830 - 1600 All COMMEX Controllers Training Areas

1200 - 1300 All Bag Lunch Support Staff
Bag Lunch to be 

served on training sites.

1615 - 1630 All Secure Equipment / Site Controllers Training Areas
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DRAFT 3/22/2024 2 of 2 DRAFT 3/22/2024

Date / Time Who Event Instructor Remarks

1630 - 1700 All Daily Hot Wash / AAR Controllers Training Areas

1700 - 1800 All Dinner
Dining Hall 

(Building 6-76)

Wednesday
Aug 21, 2024
0630 - 0745

All Breakfast
Dining Hall 

(Building 6-76)

0800 - 0830 All Check in / EOC Situation Briefing
Incident 

Management Team
EOC 

(Building 9-2)

0830 - 1630 All COMMEX Controllers Training Areas

0830 - 1200 COMT Rotate through stations 6 - 12, 15 & 16 Evaluators
EOC 

(Building 9-2)

0830 - 1200 COML
Rotate through stations 1 - 5, 11 - 14 & 

16
Evaluators

EOC 
(Building 9-2)

1200 - 1300 All Lunch
Dining Hall 

(Building 6-76)

1545 - 1630 All Police Call / Secure Sites Controllers Training Areas

1630 - 1700 All Daily Hot Wash / AAR Controllers Training Areas

1700 - 1800 All Dinner
Dining Hall 

(Building 6-76)

Thursday
Aug 22, 2024
0630 - 0745

All Breakfast
Dining Hall 

(Building 6-76)

0800 - 0950 All
DEMOB Phase: Building Turn-in, 

Equipment Clean-up and Inventory
Controllers /
Evaluators

Building 9-2 and Area 9

1000 - 1100 All Student AAR Staff Building 9-2

1100 - 1200 All Lunch Building 9-2

1100 - 1200 Exercise Staff Staff AAR Facilitator Building 9-2



Pre-Conference - Monday, May 6th
11:30 – 12:30 Registration desk open
11:30 – 12:00 Box lunch
12:00 – 2:00 Hands-on training workshops
2:00 – 2:15 Break
2:15 – 4:00 Hands-on training workshops

Day 1 - Tuesday, May 7th
7:00 – 9:00 Continental breakfast
8:30 – 5:30 Exhibitor hall open
7:30 – 4:00 Registration desk open
9:00 – 10:00 Sharon Weinstein Keynote
10:00 – 10:15 Break
10:15 – 11:15 Breakout sessions
11:15 – 12:00 Exhibitor hall spotlight demonstration session
12:00 – 1:00 Lunch
1:00 – 2:00 Breakout sessions
2:00 – 2:15 Break
2:15 – 3:15 Breakout sessions
3:30 – 5:00 Networking reception in exhibitor hall with snacks provided
 
Day 2 - Wednesday, May 8th
7:00 – 9:00 Continental breakfast
7:00 – 3:30 Exhibitor hall open
7:30 – 4:00 Registration desk open
9:00 – 10:00 Shawn Riley Keynote
10:00 – 10:15 Break
10:15 – 11:15 Breakout sessions
11:15 – 12:00 Exhibitor hall spotlight demonstration session
12:00 – 1:00 Lunch
1:00 – 2:00 Breakout sessions
2:00 – 2:15 Break
2:15 – 3:15 Breakout sessions
3:30 – 5:00 Awards, general session, and reception with snacks provided

Day 3 – Thursday, May 9th
7:00 – 11:30 Registration desk open
7:00 – 8:30 Breakfast buffet
8:30 – 9:30 Rebeccah Roberts ARMER Grant General Session
9:30 – 9:45 Break
9:45 – 11:45 Facilitated General Session
11:45 – 12:00 Break
12:00 – 1:00 Lunch with Gus Broman Closing Keynote

Conference Agenda

Public Safety Communications Conference                                                          May 6 – 9, 2024 in St. Cloud, MN
Kelly Inn and River’s Edge Convention Center

                                                                                                                                                                        



Communications Unit Work Group Retreat 
Camp Ripley 19 – 21 November 2024 

 
Time What Who is Leading 

Nov 19 Day 1  

1530 - 1700 Arrive in the afternoon – Layout goals and objectives of the 
retreat. 

Anderson / Larson 

1700 - 1730 Room Check-in Individuals 
1730 - 1900 Evening Meal  
1900 - 2100 Informal Socializing  Anderson/Larson 

Nov 20 Day 2  

0630 - 0800 Breakfast  
0800 - 0830 Introductions  Anderson / Larson 
0830 - 0900 DPS Strategic Strategy (via TEAMS) AC Cunningham 
0900 - 0930 History of Current COMU SOG Stromberg 
0930 - 1030 Discussion of Mature ICT Branch Plan Components Stromberg 
1030 - 1130 Identification of things missing in our plan, and discussion to 

include them 
Stromberg  

1130 - 1230 Lunch  
1230 - 1630 ICT Branch Plan building Anderson/Larson 
1730 - 1900 Evening Meal  
1900 - 2100 Informal Socializing Anderson/Larson 

Nov 21 Day 3  

0630 - 0800 Breakfast  
0800 - 0930 ICT Branch Plan building Anderson/Larson 
0930 - 1100 Plan draft review Stromberg 
1100-1130 Discussion of Steps forward Anderson/Larson 

 
Members invite to Attend: 
 

COMU Work Group Chair -   Daniel  Anderson 
State Representative – HSEM Kara  Behr  
ECN Representative -   John  Dooley 
SR Representative -   Adam  Grey 
COMU Work Group Co-Chair -  Brandon Larson  
IOP Committee Chair -  Andrew  LaVenture  
National Guard Representative -   Graham  Lorence 
SECB Support -  Aleta   Nimlos 
CM Representative -   Keith  Patterson 
SW Representative -   Alex  Peterson 
ME Representative -  Nate  Timm 
NE Representative -      
NW Representative -      
SE Representative -      



Communications Unit Work Group Retreat 
Camp Ripley 19 – 21 November 2024 

 



Minnesota/Wisconsin 10-4 Day Communications Exercise 

Do you like public safety radio? Are you 
interested in interoperable 
communications and want to test your 
skills?  Then brush off your NIFOGs and 
double-check your PL tones, because 
registration is now open for the 
Minnesota/Wisconsin 10-4 Day 
communications exercise. 
 
This one-day functional communications 
exercise is planned by the Minnesota and 
Wisconsin SWIC’s Offices, in partnership 
with Douglas County Wisconsin and St. Louis County Minnesota.  
 
The exercise objective is to test cross-border interoperability as well as provide 
COMU position task book (PTB) opportunities for trainees. 
 
10-4 Day will take place on October 4th, 2024 at Head of the Lakes Fairgrounds 
(4700 Tower Avenue, Superior, Wisconsin 54880).  
 

Exercise Schedule: 
Exercise Check-In: 0800 
Start of Exercise/In-Brief: 0900 
End of Exercise: 1600 
Hotwash to follow end of 
exercise 
 
Please register personnel and communications 
vehicles at this link or using the QR code: 

    
https://www.surveymonkey.com/r/MNWI104 

      
 
 

 

Registration will be open 
until September 8, 2024. 

 

Questions?  
Exercise contacts: 
Minnesota - John Dooley at 651-201-7099, 
john.dooley@state.mn.us or 
Wisconsin - Margaret Zieke 608-381-5003, 
margaret.zieke@widma.gov 
 

https://www.google.com/maps/place/4700+Tower+Ave,+Superior,+WI+54880/@46.6830379,-92.103154,789m/data=!3m2!1e3!4b1!4m6!3m5!1s0x52ae502e3662c6f5:0x22c4e9f56b1db073!8m2!3d46.6830379!4d-92.1005791!16s%2Fg%2F11b8y7rmt6?entry=ttu
https://www.surveymonkey.com/r/MNWI104
mailto:john.dooley@state.mn.us
mailto:margaret.zieke@widma.gov


MN AUXC COMMEX 
Oct. 28, 2023 
Evalua�on Plan 
FINAL 
 

Three teams rota�ng among three Incident Communica�ons Centers: 

• IACC 1 – HC EOC Radio Room represen�ng Oden County EOC 
• IACC 2 – HCEM Disaster Communica�ons Trailer represen�ng Shelter Alpha 
• IACC 3 – HCEM Archives Room represen�ng Shelter Bravo 

Lead Evaluator: Dan Anderson 
Responsibility: Oversees the three teams, sets the scenario and evaluator pace, ensures all three teams 
meet that pace. Ensures all three teams are evaluating at a base level standard. Acts as SIMCELL if 
needed. 
  
Team 1 
Primary Evaluator: Nate Timm 
Responsibility: Evaluate two AUXC trainees, follows the trainees as they rotate through the various ICCs. 
Train the Secondary Evaluator by setting the standard and providing a good example. 
 
Secondary Evaluator: Michael Ostlund 
Responsibility: Assists the Primary Evaluator as needed. Takes instruction from the Primary Evaluator on 
how to evaluate communications exercises. 
  
Team 2 
Primary Evaluator: Karl Arriola 
Responsibility: Evaluate two AUXC trainees, follows the trainees as they rotate through the various ICCs. 
Train the Secondary Evaluator by setting the standard and providing a good example. 
 
Secondary Evaluator: Clay Bartholow 
Responsibility: Assists the Primary Evaluator as needed. Takes instruction from the Primary Evaluator on 
how to evaluate communications exercises. 
  
Team 3 
Primary Evaluator: Andrew LaVenture 
Responsibility: Evaluate two AUXC trainees, follows the trainees as they rotate through the various ICCs. 
Train the Secondary Evaluator by setting the standard and providing a good example. 
 
Secondary Evaluator: Chris Schultz 
Responsibility: Assists the Primary Evaluator as needed. Takes instruction from the Primary Evaluator on 
how to evaluate communications exercises. 
 
 
 
 
 



Simulators 
Oden County Emergency Opera�ons Center 

COML: Dan Anderson 
COMT: Mike Wisniewski 
ITSL: Alice Markham 
AUXC THSP: Benton Jackson 
Logis�cs Sec�on Chief: Betsy Phillips 
 
Exercise Logis�cs 
Exercise Loca�on 
The exercise will be located at 1600 Prairie Drive, Medina MN. There will be one IACC in the EOC Radio 
Room, one IACC in an anteroom near the EOC, and one IACC in the adjacent parking lot outside.  
 

 
 
Communica�ons 
Exercise Control radio communica�ons will be conducted on the HCEMADMIN-E talkgroup available on 
the HCEM Swap ARMER Radio Kit or on HCEM Staff and Volunteer radios. Those not having an ARMER 
radio with the HCEMADMIN-E talkgroup will receive on through the cache. 
 
Radio traffic will consist of any per�nent communica�ons with exercise control (Exercise Designer, Lead 
Evaluator, Team Evaluators) to maintain pacing and objec�ves. Some injects may be give through radio. 
ARMER radio operators will atempt to always conceal radio traffic from Players so as not to inform them 
of the scenario. 
 
Cellular phones may also be used, specifically text messaging, if appropriate. 
 



Food 
Casey’s pizza will be provided by Exercise Designers and picked up by the EOC Logis�cs Sec�on Chief. This 
will be a working lunch, ea�ng as we con�nue to complete tasks. Soda and chips will be provided. 
Comfort breaks can be taken at any �me by anyone. Bathrooms are located outside the north doors of 
the EOC. 

Building Access 

HCEM Staff will work with the Security Opera�ons Center to have the front doors, EOC doors and HCEM 
doors unlocked for the dura�on of the COMMEX ac�vi�es and will have them locked by the SOC a�er 
the COMMEX is completed. 

 



Line Function (NET)                          
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment                       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode      

(A, D or M)
Remarks

1 Command EVENT 10 Event Main ARMER Main TG for July 4 Event - All Divisions.

2 Command VTAC 12 Event Main VHF patch for WI units (King Stack site)

3 Dispatch LE NORTH Normal Law Ops ARMER Law main for non-event traffic

4 Dispatch FIRE Normal Fire Ops ARMER Fire main for non-event traffic

5

6 Support WCSO Dispatch 651-439-9381 Land Line Washington County Dispatch

7 Support Assistant Chief Tom Ballis Cell Fire Command

8 Support Captain Brian Bruchu Cell Law Command

9 Support Director Jon Muller Cell EMS Command

10 Support Sgt. Joel Legut Cell SWAT Command

11 Support Deputy Steve Bell Cell SWAT - tech team (drone)

12 Support Lt. Pat Miles Cell State Patrol Command

13 Support Hospital 651-430-4554 Land Line Direct line to Emergency Room

14 Support Lift Bridge 651-439-2564 Land Line Direct line to bridge tender shack

15 Support St. Croix Dispatch 715-386-4701 Land Line St. Croix County Dispatch

AGENCY: Washington County Sheriff's Office
Command Post: 333 Main Street North, Stillwater                                                                                     

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 

indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

Dispatcher assigned to the event net from 1900 to event close. Outside those hours switch to normal mains. A patch to a Metro Tac may be necessary if the event expands.

COML: Nathan Timm

PHONE: 

EMAIL:

6/28/2022 0930

SPECIAL INSTRUCTIONS

7/4/22 1200-2300

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

Stillwater 4th of July 2022

INCIDENT/EVENT NAMEMINNESOTA METRO REGION ICS205 

INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

SW 4th of July 205-6.23.22





















 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  January 22, 2025 
Agenda Item:                4B.  Approval of ME TAC E Additions 
Presenter:  Fredrick 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
The Encryption Standards Workgroup recommends the approval of two (2) additional ME TAC E 
talkgroups. 
 
 
BACKGROUND 
After several discussions about waiver requests for non-Law Enforcement personnel/entities to 
allow permissions to Metro LSEC talkgroups, the Workgroup recommends approving two 
additional talkgroups to be designated as encrypted talkgroups available to all Metro Public 
Safety Disciplines. Discussion included recommendation that there are not currently enough 
regional encrypted talkgroups available and, when the regional talkgroups are in use, many go to 
a statewide encrypted talkgroup. The addition of two regional encrypted talkgroups is thought to 
alleviate some of the congestion on the two current regional encrypted talkgroups and also will 
allow the newer-created LSEC talkgroups to remain for Law Enforcement only. 
 
 
ISSUES & CONCERNS 
Some agencies have already been granted permissions to the LSEC talkgroups, via a waiver 
request. These agencies may need to reprogram and/or may have these permissions 
rescinded. All agencies with ME TACs currently programmed will also need time to reprogram, 
and there will be a downtime while the change to the talkgroups is being made. 
 

 
FINANCIAL IMPACT 
None to MESB. 
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Washington County is an equal opportunity organization and employer 
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Dan Starry 
County Sheriff 

 

Douglas H. Anschutz 
Chief Deputy 

 

1/9/2025 

 

Tracey Fredrick, Radio Services Coordinator 

Metropolitan Emergency Services Board 

2099 University Ave W 

St. Paul, MN 55104 

 

Coordinator Fredrick, 

 

Washington County is seeking approval from the Metro Technical and Operations Committee (TOC) to use 

MnDOT ethernet backhaul for paging transmitter connections. 

 

Presently Washington County operates a 11 site simulcast system which was upgraded to Motorola GTR 

transmitters in 2023. Each site has two transmitters, one for fire paging (patched to the ARMER county fire 

main) and the other for weather siren activations. These stations continue to use legacy channel bank backhaul 

using T1 circuits. All circuits are within the Washington County microwave ring except the state owned Citation 

and St. Paul Park sites. Those two sites use dedicated T1 circuits over the MnDOT north loop (Citation) and south 

loop (St. Paul Park). 

 

Washington County plans to transition the GTR stations from the channel bank network to ethernet in 2025. The 

existing T1 circuits will be abandoned after the transition with the programmed T1 bandwidth being given back 

to Ethernet capacity. This transition will require an identified VLAN to be provisioned by MnDOT to drop into 

ports on a state switch at St. Paul Park and Citation sites. Due to the low bandwidth required by the GTR 

stations, the transition is expected to be a net gain in bandwidth. 

 

Washington County requests TOC approval to use state excess ethernet capacity for this transition. 

 

Respectfully, 

 

 

Nate Timm 

Radio System Manager 

Washington County Sheriff’s Office 

 

 



 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  January 22, 2025 
Agenda Item:         4D.  March 2025 Radio TOC Meeting Date 
Presenter:  Fredrick 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
Staff recommends a change to the date of the March 2025 Radio TOC meeting date or the 
cancellation of the March 2025 Radio TOC meeting. 
 
 
BACKGROUND 
Staff were alerted to a conflict with the Board room on the currently scheduled March 2025 
meeting date of March 26, 2025. Options for this meeting include: 
1) Moving to the week prior, March 19, 2025; 
2) Moving to the week after, April 2, 2025; 
3) Moving to another date during the week of March 26, 2025 (Tuesday, March 25, and 

Thursday, March 27, of this week are possible options); 
4) Keep the March 26, 2025 date, but move to a different facility; 
5) Keep the March 26, 2025 date, but begin at a later time, from 2:30-4:30 pm; 
6) Cancel the March 26, 2025 meeting. 
 
 
ISSUES & CONCERNS 
Options 1 and 2 come with some personnel conflicts, with some members and staff not being 
available during those times. 
If the date, time, and/or place is changed, this needs to be identif ied early, so the appropriate 
notif ication of the meeting can occur. 
 

 
FINANCIAL IMPACT 
None to MESB. 



7900 International  Drive,  STE 300 PMB3367 
Bloomington,  MN   55425-2562 

E-Mai l :   je f f .ne lson@pscal l iance.com 
Voice  612.216.1502 

 
 

 
Technical Plan Amendment 

 
for ARMER  

 
Radio System Participation  

 
by  

 
Dakota 911  

 
 

Submitted to: 
Metropolitan Emergency Services Board 

 
January, 2025 

 
 
 
 
 
 

 
 
 
 
 
 

This document has been prepared under contract by PSC Alliance Inc. for the benefit of Dakota 911. Questions 
concerning content of the plan may be directed to the address shown above.   

.  

mailto:jeff.nelson@pscalliance.com
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Summary & Requested Dakota 911 Plan Amendment  
 
 In 2007 the Dakota Communicat ions Center (DCC) began operat ing 
on the ARMER radio network fo l lowing approval  of  a part ic ipat ion p lan.   
In 2015 the DCC migrated from analog logging for ARMER resources to 
d ig i ta l  logging fo l lowing the insta l lat ion of a Motoro la Archiv ing 
Informat ion Server (AIS) and award of a d ig i ta l  logging contract .   
 
 In 2024 Dakota 911 (former ly  the DCC) so l ic i ted proposals for  
upgraded dig i ta l  logging capabi l i ty  as part  of  a l i fe cyc le rep lacement.   
Fo l lowing receipt and evaluat ion of proposals ,  Dakota 911 has awarded 
a contract  for  new logging capabi l i ty to Northland and Companies 
(Burnsv i l le,  MN) based on Revcord logging equipment.   Northland staf f  
responsib le for  technica l  support  of  the Dakota 911 logging so lut ion 
have been vetted by the Minnesota Bureau of Cr iminal  Apprens ion 
(BCA).  
 
 This  part ic ipat ion p lan proposes to interface the Revcord logging 
equipment to the exist ing Motoro la AIS and ul t imately ret i re the DSS 
(Equature) logger.  Revcord equipment wi l l  be insta l led on-premises at  
the Dakota 911 PSAP fac i l i ty  located in Rosemount.   No other changes 
to the PSAPs ARMER part ic ipat ion are requested v ia th is  amendment.   
 
 A b lock d iagram showing the pr inc ipal  equipment descr ibed in 
th is  request  is contained on the fo l lowing page.    
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Please Note: The report from Metro Mobility will be given at the beginning of the quarter beginning  

Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West
January 81:59:24 25:55:41 33:16:47 11:28:00 52:39:03 25:29:55
February 42:47:37 16:07:39 15:01:47 7:12:54 23:33:55 13:42:40
March 38:37:28 14:09:58 13:06:40 7:42:47 19:53:36 13:29:40
April 26:16:22 14:50:12 8:52:07 6:22:48 8:01:30 12:34:06
May 24:03:50 13:39:32 6:14:17 5:24:29 6:50:55 11:11:24
June 21:26:25 12:54:45 5:22:51 5:00:54 6:45:29 10:11:26
July 23:56:14 12:00:05 6:10:32 5:15:36 5:15:28 10:55:46
August 27:11:20 13:29:57 6:47:13 5:19:57 5:13:38 12:35:51
September 21:29:21 13:49:58 4:22:04 5:56:52 4:02:00 11:39:25
October 18:54:54 13:20:06 5:48:17 6:17:29 4:27:36 12:56:30
November 19:39:23 12:52:08 6:55:46 5:10:00 6:20:56 4:43:42
December 19:58:02 12:47:47 6:58:45 5:26:55 6:12:32 11:34:14

Difference since 
Jan. 12 637:18:27 373:06:37 291:10:29 217:43:22 259:13:19 0:26:46 141:22:37

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2024



                g in 2023

Overall
230:48:50
118:26:32
107:00:09

76:57:05
67:24:27
61:41:50
63:33:41
70:37:56
61:19:40
61:44:52
55:41:55
62:58:15

1927:12:09

525:00:00
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