
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
December 17, 2025, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Board Room, 2099 University Ave W, St. 
Paul and online at WebEx link. If prompted, please use meeting number 2559 388 2227 and 
password Radio. To call in by phone, dial 408.418.9388. 

1. Call to Order – Committee Chair, Jake Thompson 
 
2.  Roll Call (if needed) – Tracey Fredrick 
 
3. Approval of Agenda – Thompson 
 
4.  Approval of Minutes of October 22, 2025 Meeting – Thompson 
  
5. Action Items 
 A. COMU Recognitions/Renewals – Fredrick  
      i. Melissa Peers COML Recognition 
     ii. Brandon Buckley COMT Recognition 
    iii. Lindsay Stambaugh INTD/COMT Renewal 
 B. April 2026 Meeting Date – Fredrick  
 
6. Discussion Items  
 A. 2026 Training – Fredrick 
 B. Possible Stier Bill – Jill Rohret  
 C. Regional Needs Document List – Open Discussion 
  
 
7. Adjourn 

 

Reminder: Next meeting scheduled for January 28, 2026  

https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m437da0e32472bc77fb7aed6e9fc66da2


Metropolitan Emergency Services Board 
 

 
Radio Technical Operations 

Committee 
October 22, 2025 

Draft Meeting Minutes  
 
 

Members 
Airport – Jeff Bjorklund   
Anoka County – Cory DeMuth 
Carver County – Peter Sauter 
Chisago County – Mike Parker 
Dakota County – Ron Jansen 
Hennepin County – Jake Thompson 
Isanti County – absent 
Metro Region EMS – Victoria Vadnais 

 
Metro Transit – absent 
Minneapolis – Rod Olson  
Minnesota Fire Chiefs – absent 
Ramsey County – Mike Mihelich 
Scott County – Scott Haas 
Sherburne County – Derek Baas 
Washington County – Nate Timm 
U of M – Jeff Lessard 

 
Guests: Kristen Aronen, Hennepin (online); Paul Botnen, CentraCare; Dalton Gruber, 
Bloomington PD (online); Andrew LaVenture, Edina (online); Tony Martin, Hennepin (online); 
Kris Massie, Hennepin County (online); and Mike Melby; North Memorial. 
 
 
MESB Staff: Tracey Fredrick; Jacob Kallenbach; and Jill Rohret.  
 
 
 
1. Call to Order 
The meeting was called to order at 1:00 p.m.   
 
2. Roll Call – Not Needed 
 
3. Approval of Agenda 
Tracey Fredrick asked for agenda item “5F: November 2025 Radio TOC Meeting”, “6C: State 
Patrol LSEC Talkgroup Access”, and Chair Thompson requested “6D: Data Requests” to be 
added to the October 2025 Radio TOC meeting agenda.   
 
Motion made by Ron Jansen, seconded by Jeff Bjorklund to approve the October 2025 Radio 
TOC meeting agenda with the mentioned additions.  Motion carried.   
 
4. Approval of Minutes of September 24, 2025 Meeting 
Motion made by Jansen, seconded by Cory DeMuth to approve the September 24, 2025 Radio 
TOC meeting minutes.  Motion carried.   
 
5. Action Items 
A. COMU Recognitions/Renewals 
i. Esther Hauss COML Recognition 
Fredrick said Esther Hauss is seeking an initial COML recognition.  Esther works for the Anoka 
County Emergency Communications Center.  Hauss has attended the COMMEX at Camp 
Ripley this past August and has also assisted in events around Anoka County to complete the 
COML task book.  The meeting packet includes all ICS certificates and the COML course 
certificate.  Hauss has agency support to be recognized as a COML.   
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ii. Mike Parker COML Recognition 
Fredrick said Mike Parker is seeking an initial COML recognition.  Mike works for Chisago 
County.  Parker has attended the recent COMMEX at Camp Ripley to complete the task book.  
The meeting packet includes all ICS certificates and the COML course certificate.  Parker has 
agency support to be recognized as a COML. 
 
iii. Gino Messina COML Recognition 
Fredrick said Gino Messina is seeking an initial COML recognition.  Gino works for Dakota 911.  
Messina attended the recent COMMEX at Camp Ripley to complete the task book.  The 
meeting packet included all ICS certificates and the COML course certificate.  Messina has 
agency support to be recognized as a COML.  
 
iv. James Mitchell COML Recognition 
Fredrick said James Mitchell is seeking an initial COML recognition.  James works for Dakota 
911.  Mitchell attended the recent COMMEX at Camp Ripley and assisted with events in Dakota 
County to complete the task book.  The meeting packet included all ICS certificates and the 
COML course certificate.  Mitchell has agency support to be recognized as a COML. 
 
v. Jim Zgoda COML Recognition 
Fredrick said Jim Zgoda is seeking an initial COML recognition.  Jim works for Dakota 911.  
Zgoda attended the recent COMMEX at Camp Ripley to complete the task book.  The meeting 
packet included all ICS certificates and the COML course certificate.  Zgoda has agency 
support to be recognized as a COML.  
 
vi. Alex Babcock COML Recognition 
Fredrick said Alex Babcock is seeking an initial COML recognition.  Alex works for Dakota 911.  
Babcock attended the recent COMMEX at Camp Ripley and assisted with events in Dakota 
County to complete the task book.  The meeting packet included all ICS certificates and the 
COML course certificate.  Babcock has agency support to be recognized as a COML. 
 
vii. Mallory Blaiser COML Recognition 
Fredrick said Mallory Blaiser is seeking an initial COML recognition.  Mallory works Ramsey 
County Emergency Communications.  Blaiser attended the recent COMMEX at Camp Ripley to 
complete the task book.  The meeting packet included all ICS certificates and the COML course 
certificate.  Blaiser has agency support to be recognized as a COML.  
 
Motion made by Nate Timm, seconded by DeMuth to approve all the COML recognitions.  
Motion carried.   
 
B. Regional Funding Priority List for 2026 
Fredrick said the Regional Funding Priority List is annually approved.  The list ranks funding 
priorities for when grant funding becomes available.  The current SECB grant has a lower dollar 
amount available in total, $575,000, over the biennium.  The priorities are listed as follows: 
governance/planning, training/exercise, and equipment.  Equipment will still include a local 
match at 50%.  Regional Asset management has been mentioned in the past alongside CRTF 
training, and public safety conference attendance.  The 9-1-1 TOC chose to move forward with 
a Workload Study and Resiliency Training.  The Radio TOC needs to choose the top two or 
three items to apply for; other items that don’t end up on the list should be added to the 
Regional Needs Document.   
 
Jansen asked if the Public Safety Communications Conference is going to be held and if it is 
worthwhile to apply for funding for this purpose. 
 
Fredrick responded that at this time, there has not been any planning for an event in 2026, but 
the group has asked for this item to be more open to any public safety communications training 
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or conference, and not be limited to the PSCC that the State of Minnesota hosts. 
 
Jansen asked if the MESB cache radios needed to be updated or replaced.   
 
Fredrick responded and said the radios were replaced throughout 2023 and 2024.  The cache 
radios are also in the Radio budget and would not need grant money.   
 
Motion made by Jansen, seconded by Victoria Vadnais to approve the CRTF Training and the 
Conference Funding as the top two priorities on the Regional Funding Priority List for 2026.  
Motion carried.   
 
C. Radio TOC 2026 Meeting Dates 
Fredrick said the 2026 Radio TOC meeting dates will remain on the 4th Wednesday of the 
month.  The November and December 2026 Radio TOC meeting dates will move to the 3rd 
Wednesday of the month.   
 
Motion made by Bjorklund, seconded by Scott Haas to approve the 2026 Radio TOC Meeting 
dates.  Motion carried.  
 
D. Election of 2026 Radio TOC Chair and Vice Chair 
Fredrick said the Radio TOC needs to elect a Chair and Vice Chair for 2026. 
 
Mike Mihelich nominates the incumbents, Chair Jake Thompson, and Vice Chair Ron Jansen, to 
remain in their roles for 2026; Scott Haas seconds the nominations. 
 
Motion made by DeMuth, seconded by Bjorklund to elect Jake Thompson as Chair, and Ron 
Jansen as Vice Chair for 2026.  Motion carried.   
 
E. Nomination of Representation to SECB Committees 
Fredrick said the Radio TOC needs to nominate their representatives to the SECB committees.   
 
2025 SECB Land Mobile Radio 
Primary: Mike Mihelich 
Alternate: Nate Timm 
 
Vadnais and DeMuth nominate the incumbents.  
 
2025 SECB Interoperability 
Primary: Ron Jansen 
Alternate: Nate Timm 
 
Vadnais and Olson nominate the incumbents. 
 
2025 SECB Wireless Broadband and Applications 
Primary: Rod Olson 
Alternate: Cory DeMuth 
 
Vadnais and Jansen nominate the incumbents.  
 
Motion made by Vadnais, seconded by Bjorklund to elect the 2025 incumbents and have them 
remain in their positions for 2026.  Motion carried.  
 
F. November 2025 Meeting  
Fredrick said she and Director Rohret will not be available for the November 2025 meeting.  
Fredrick asks the Radio TOC if they would like to cancel or reschedule the meeting.   
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Motion made by Jansen, seconded by Jeff Lessard to cancel the November 2025 Radio TOC 
meeting.  Motion carried.   
 
6. Discussion Items 
A. CRTF Discussion 
Fredrick gave an overview of the MESB Communications Response Task Force and highlighted 
some of the issues related to lack of commitment, training, and new membership.  Fredrick said 
the 9-1-1 TOC was adamant about keeping the group active.  The CRTF will use 2026 as a 
year to improve participation before making a final decision.   
 
B. Regional Radio Technician – Open Discussion 
Timm mentioned discussion with system administrators and the possibility of having a 
Memorandum of Understanding between counties to have a floating technician. The committee 
discussed some other possible upcoming opportunities. 
 
C. State Patrol LSEC Talkgroup Access 
Fredrick said she received a call from State Patrol asking for access to LSEC talkgroups for 
Capitol Security staff. They are not sworn staff, but radios being utilized for this purpose would 
remain at the workstation, not taken home.  Previously, the Radio TOC had decided to only 
allow LSEC talkgroup access to sworn staff of the State Patrol and wanted to see if the group 
would reconsider that position before asking the State Patrol to come back and present.  
 
Jansen said the LSEC talkgroups were created for sworn law enforcement only and should 
remain that way.     
 
Timm said the staff in question are uniformed members of the state patrol.  Granting access 
could help with elevated protection functions and would support communication.   
 
Fredrick will invite the State Patrol representative to a future meeting. 
 
D. Data Requests 
Thompson asked if anyone has had requests/anonymous requests for fleet maps.  Each 
county/organization has its own definition. Err on the side of caution and discuss with your 
attorneys prior to any authorization.   
 
DeMuth said he provides the talkgorup name only, and if the requester wants any additional 
information, they need to go through the County Attorney.   
 
7. Moves, Additions, and Changes to the System – None 
 
8. Committee Reports 
A. Metro Mobility Update 
Chad LeVasseur was not present to give an update. 
 
B. System Managers Group/Metro Administrators 
System Managers did not meet this month. 
 
C. MnDOT ARMER System Update 
MnDOT representatives were not present to give an update. 
 
D. SECB Committees 
i. Steering 
Fredrick said the committee met in October and discussed the workgroup formation policy for 
the SECB Policy and Procedure Manual, SCIP Planning, and SECB Bylaws.  The committee 
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will meet again in November 2025. 
 
ii. LMR 
Mihelich said the committee met in October.  Chair Dave Thompson is retiring, and Mihelich 
was made the active temporary Chair.  The committee reviewed participation plans and 
discussed the Motorola SUA.  The committee will meet again in November 2025. 
 
iii. WBBA 
Olson said the committee met in October.  The group viewed a Radio and IP Technology, 
Verizon Satellite, and Cellular Talkgroup for Public Safety Broadband presentations.   
 
iv. IOC/ICT Branch Workgroup 
There is no new update. 
 
v. IPAWS 
Haas said the committee met and discussed the development of two new standards.   
 
vi. Finance/Grants Workgroup 
Fredrick said both groups met in October.  The Grants Workgroup continues to discuss the 
details of the 2026-2027 SECB Grant RFP and gets quarterly updates on the ARMER Grant 
progress and refining of financial standards.  The Finance Committee made a recommendation 
on updates to Standard FIN-1, and reviewed items for the Policy and Procedure Manual.  Both 
groups are scheduled to meet again in November.  
 
9. Other Business  
A. ME TAC Permissions Update 
There are no new permission requests.   
 
10. Adjournment 
The meeting was adjourned at 2:37 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 























































































































 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  December 17, 2025 
Agenda Item:           5B.  April 2026 Radio TOC Meeting Date 
Presenter:  Fredrick 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
Staff recommends a change to the date of the April 2026 Radio TOC meeting date. 
 
 
BACKGROUND 
Staff were alerted to meeting conflicts for some members for the April 22, 2026 Radio TOC 
meeting date. Holding the April 2026 meeting one week later, on April 29, 2026, appears to be a 
viable option. 
 
 
ISSUES & CONCERNS 
Members indicated to staff that the April 29, 2026 would be feasible. Other options could include 
other dates, which would need to be identified, or cancellation of the April meeting. 
 

 
FINANCIAL IMPACT 
None to MESB. 



Regional Needs Assessment Summary by Region 
December 1, 2025

Type of Cost 12 Members 
SouthEast

11 Members 
SouthCentral

15 Members 
SouthWest 19 Members Central 11 Members   MESB 16 Members 

NorthEast
17 Members 
NorthWest

Totals By Type of 
Cost

Local Coverage Gaps 1,000,000$              200,000$  1,425,000$               3,082,437$               48,840,000$             -$  665,000$  55,212,437$              
   BDA 1,300,000$               
   Radio Sites -$  
   Repeaters -$  
Emergency Responding Paging 780,000$                 158,200$  522,300$  1,463,485$               660,000$  560,000$  543,000$  4,686,985$                
PSAP Equipment 1,619,200$              1,958,145$                 175,000$  457,393$  53,038,747$             -$  1,975,349$               59,223,834$              
   Call Handling Equipment 587,500$                 390,000$  100,000$  
   Consoles - Additions/Replacements 3,000,000$               
   Consolettes 12,000$  
   NG911 PSAP Readiness Equip. 30,000$  
   Regional PSAP Backup Facility 5,200,000$              2,000,000$                 
   CAD Software 591,000$                 1,060,000$               
   Voice Logger 145,000$                 165,000$  

Subscriber EQ 900,000$                 16,858,403$                4,848,500$               22,517,777$             52,070,000$             37,127,792$             7,819,308$               142,141,780$            
Local Infrastructure 950,000$                 390,000$  940,000$  1,480,050$               101,910,000$           -$  41,462$  105,711,512$            
   Fiber - Subsite Conectivity
   Tower Site and Fiber
   ARMER Site Enhancements (Power & Bldg)
   ARMER Programming Terminals
   Microwave Links
   VPM Replacement
   Regional Channel Capicity
   Simulcast Controlers
   Transportable BDA

   Site HVAC
   Tower AMPS

AES Encryption 750,000$                 142,310$  1,130,000$               159,448$  100,000,005$           -$  109,838$  102,291,601$            

Training 200,000$                 -$  455,000$  -$  155,000$  121,000$  10,000$  941,000$  
   CRTF
   ARMER - Train the Trainer
   ARMER - Console
   Comm's Training
   COML
   COMT
   ARMER CPS
   ARMER System Admiin
   IPAWS
   ARMER CPS
   Mental Health 34,000$  
   ARMER System Admiin
   Cybersecurity 25,000$  
Other Equipment/Software 350,000$                 -$  -$  -$  35,500,000$             4,324,000$               651,433$  40,825,433$              

https://stcloudcity-my.sharepoint.com/personal/micah_myers_ci_stcloud_mn_us/Documents/Documents/Documents/Documents/Radio/Finance Committee/Upcoming Meeting/2025_12_10/Summary by Regions 2025 1 of 12



Regional Needs Assessment Summary by Region
May 31, 2025

Type of Cost 12 Members 
SouthEast

11 Members 
SouthCentral

15 Members 
SouthWest 19 Members Central 11 Members   MESB 16 Members 

NorthEast
17 Members 
NorthWest

Totals By Type of 
Cost

   CAD to CAD Interoperability
   GIS Mapping Indoor/Outdoor
   IPAWS Software 75,000$                   
   Cybersecurity Monitoring 70,000$                    
   Interoperability 100,000$                  
   911 Reliability Improvements
(Towers, Fiber Backhaul, other Infrastructure) 500,000.00$             

   WiFi Go Box
Maintenance -$                         -$                            -$                         -$                         8,353,000$               -$                         -$                         a
   ARMER Maintenace
   GIS School Mapping 95,200$                   74,400$                      126,000$                  116,800$                  522,000$                  90,000$                    78,000$                    
Governance 80,000$                    
Professional Services/Consulting 700,000$                  

Totals By Region 13,288,900$            21,781,458$                14,541,800$             29,277,390$             401,748,752$           44,122,792$             11,893,390$             511,034,582$            

https://stcloudcity-my.sharepoint.com/personal/micah_myers_ci_stcloud_mn_us/Documents/Documents/Documents/Documents/Radio/Finance Committee/Upcoming Meeting/2025_12_10/Summary by Regions 2025 2 of 12



AES Encryption

Region Name 2024 AES Encryption 2025 AES Encryption Difference
SouthEast 6,427,000$                              750,000$                                 (5,677,000)$                             
SouthCentral 142,310$                                 142,310$                                 -$                                         
SouthWest 1,500,000$                              1,130,000$                              (370,000)$                                
Central 268,000$                                 159,448$                                 (108,552)$                                
MESB 9,000,000$                              100,000,005$                          91,000,005$                            
NorthEast -$                                         -$                                         -$                                         
NorthWest 438,428$                                 109,838$                                 (328,590)$                                
Tribal Communities -$                                         -$                                         -$                                         
MN DOT -$                                         -$                                         -$                                         

17,775,738$                            102,291,601$                          84,515,864$                            
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Emergency Responding Paging

Region Name 2024 Emergency Responding Paging 2025 Emergency Responding Paging Difference
SouthEast 500,000$                                                     780,000$                                                     280,000$                                
SouthCentral 158,200$                                                     158,200$                                                     -$                                        
SouthWest 1,000,000$                                                  522,300$                                                     (477,700)$                               
Central 1,116,805$                                                  1,463,485$                                                  346,680$                                
MESB -$                                                            660,000$                                                     660,000$                                
NorthEast 1,280,000$                                                  560,000$                                                     (720,000)$                               
NorthWest 615,000$                                                     543,000$                                                     (72,000)$                                 
Tribal Communities -$                                                            -$                                                            -$                                        
MN DOT -$                                                            -$                                                            -$                                        

4,670,005$                                                  4,686,985$                                                  16,980$                                  
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Local Coverage Gaps

Region Name 2024 Local Coverage Gaps 2025 Local Coverage Gaps Difference
SouthEast 3,000,000$                                1,000,000$                                (2,000,000)$                               
SouthCentral 200,000$                                   200,000$                                   -$                                           
SouthWest 1,750,000$                                1,425,000$                                (325,000)$                                  
Central 3,036,320$                                3,082,437$                                46,117$                                     
MESB 53,000,000$                              48,840,000$                              (4,160,000)$                               
NorthEast 370,000$                                   -$                                           (370,000)$                                  
NorthWest 575,000$                                   665,000$                                   90,000$                                     
Tribal Communities -$                                           -$                                           -$                                           
MN DOT -$                                           -$                                           -$                                           

61,931,320$                              55,212,437$                              (6,718,883)$                               
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Local Infrastructure

Region Name 2024 Local Infrastructure 2025 Local Infrastructure Difference
SouthEast 4,332,475$                              950,000$                                 (3,382,475)$                             
SouthCentral 390,000$                                 390,000$                                 -$                                         
SouthWest 1,000,000$                              940,000$                                 (60,000)$                                  
Central 1,730,050$                              1,480,050$                              (250,000)$                                
MESB 42,000$                                   101,910,000$                          101,868,000$                          
NorthEast -$                                         -$                                         -$                                         
NorthWest 568,462$                                 41,462$                                   (527,000)$                                
Tribal Communities -$                                         -$                                         -$                                         
MN DOT -$                                         -$                                         -$                                         

8,062,987$                              105,711,512$                          97,648,525$                            
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Maintenance

Region Name 2024 Maintenance 2025 Maintenance Difference
SouthEast -$                                         95,200$                                   95,200$                                   
SouthCentral -$                                         74,400$                                   74,400$                                   
SouthWest -$                                         126,000$                                 126,000$                                 
Central -$                                         116,800$                                 116,800$                                 
MESB 2,830,350$                              8,875,000$                              6,044,650$                              
NorthEast -$                                         90,000$                                   90,000$                                   
NorthWest -$                                         78,000$                                   78,000$                                   
Tribal Communities -$                                         -$                                         -$                                         
MN DOT -$                                         -$                                         -$                                         

2,830,350$                              9,455,400$                              6,625,050$                              
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Other Equipment

Region Name 2024 Other Equipment 2025 Other Equipment Difference
SouthEast -$                                         350,000$                                 350,000$                                 
SouthCentral -$                                         -$                                         -$                                         
SouthWest -$                                         -$                                         -$                                         
Central -$                                         -$                                         -$                                         
MESB 200,000$                                 35,500,000$                            35,300,000$                            
NorthEast 5,006,000$                              4,324,000$                              (682,000)$                                
NorthWest -$                                         651,433$                                 651,433$                                 
Tribal Communities -$                                         -$                                         -$                                         
MN DOT -$                                         -$                                         -$                                         

5,206,000$                              40,825,433$                            35,619,433$                            
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Subscriber EQ

Region Name 2024 Subscriber EQ 2025 Subscriber EQ Difference
SouthEast 8,529,500$                              900,000$                                 (7,629,500)$                             
SouthCentral 16,858,403$                            16,858,403$                            -$                                         
SouthWest 17,300,000$                            4,848,500$                              (12,451,500)$                           
Central 22,727,929$                            22,517,777$                            (210,152)$                                
MESB 11,000,000$                            52,070,000$                            41,070,000$                            
NorthEast 14,400,000$                            37,127,792$                            22,727,792$                            
NorthWest 7,068,853$                              7,819,308$                              750,455$                                 
Tribal Communities -$                                         -$                                         -$                                         
MN DOT -$                                         -$                                         -$                                         

97,884,685$                            142,141,780$                          44,257,095$                            
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PSAP Equipment

Region Name 2024 PSAP Equipment 2025 PSAP Equipment Difference
SouthEast 4,340,500$                              1,619,200$                              (2,721,300)$                             
SouthCentral 3,958,145$                              1,958,145$                              (2,000,000)$                             
SouthWest 1,600,000$                              175,000$                                 (1,425,000)$                             
Central 500,024$                                 457,393$                                 (42,631)$                                  
MESB 4,262,409$                              53,038,747$                            48,776,338$                            
NorthEast 130,000$                                 -$                                         (130,000)$                                
NorthWest 1,895,665$                              1,975,349$                              79,684$                                   
Tribal Communities -$                                         -$                                         -$                                         
MN DOT -$                                         -$                                         -$                                         

16,686,742$                            59,223,834$                            42,537,092$                            
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Training

Region Name 2024 Training 2025 Training Difference
SouthEast -$                                         200,000$                                 200,000$                                 
SouthCentral -$                                         -$                                         -$                                         
SouthWest -$                                         455,000$                                 455,000$                                 
Central -$                                         -$                                         -$                                         
MESB 50,000$                                   155,000$                                 105,000$                                 
NorthEast 70,000$                                   121,000$                                 51,000$                                   
NorthWest 29,433$                                   10,000$                                   (19,433)$                                  
Tribal Communities -$                                         -$                                         -$                                         
MN DOT -$                                         -$                                         -$                                         

149,433$                                 941,000$                                 791,567$                                 
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Regional Needs Assessment
MESB Region Yearly Comparison

Type of Cost 2024 MESB (11 Mbrs) 2025 MESB (11 Mbrs) Difference

Local Coverage Gaps 53,000,000$                                                      48,840,000.00$                                                 (4,160,000)$                                                       
   Strategic Coverage Enhancements 50,000$                                                              
   In-Building Coverage 40,000$                                                              
   Carver County Additional Site 1,500,000$                                                        
   Dakota Additional Site 1,500,000$                                                        
   Hennipen Additional Site 2,500,000$                                                        
   Scott Additional Site 1,750,000$                                                        
   Washington Additional Site 1,500,000$                                                        
   BDA 40,000,000$                                                      
Emergency Responding Paging -$                                                                    660,000$                                                           660,000$                                                           
   Chisago Fire Paging 300,000$                                                           
   Sherburne Fire & EMS Paging 360,000$                                                           
PSAP Equipment 4,262,409$                                                        53,038,747$                                                      48,776,338$                                                      
   Backup PSAP Equipment
   Console Replacement 36,800,000$                                                      
       Eden Prairie Console 901,747$                                                           
       St. Louise Park Console 1,500,000$                                                        
       MSP Console Addition 600,000$                                                           
       MSP Console Replacement 900,000$                                                           
       Hennipen EMS Console 1,080,000$                                                        
      M Health Console 100,000$                                                           
      Metro Transit Console 750,000$                                                           
   GEO Diverse Call Handling Equipment (CHE) 216,000$                                                           
      Carver Call Handling Equipment 650,000$                                                           
      Chisago  Call Handling Equipment 500,000$                                                           
      Dakota Call Handling Equipment 825,000$                                                           
      Washington Call Handling Equipment 1,000,000$                                                        
      Metro Transit Call Handling Equipment 1,000,000$                                                        
   CAD Replacements
      Carver CAD Replacement 1,000,000$                                                        
      Dakota CAD Replacemnt 3,000,000$                                                        
      Bloomington CAD Replacement 1,000,000$                                                        
      St. Louis Park CAD Replacement 450,000$                                                           
   Logger 
      Carver Logger Replacement 400,000$                                                           
      Dakota Logger Replacement 266,000$                                                           
   Cybersecurity Equipment
      Chisago 9-1-1 Cybersecurity Equipment 100,000$                                                           
Subscriber EQ 11,000,000$                                                      52,070,000$                                                      41,140,000$                                                      
   St. Louis Parke Consolette 70,000$                                                              
Local Infrastructure 42,000$                                                              101,910,000 101,868,000$                                                    
   Transportable BDA
   Tower Sites
      Carver County Replacement Site 1,500,000$                                                        
      Chisago Site HVAC Replacement 275,000$                                                           
      Chisago Site Back-up Battery Replacement 175,000$                                                           
   Ramsey Prime Site Controller and Base Radios 10,000,000$                                                      
   Base Station Replacements 89,680,000$                                                      
   Bloomington Microwave Upgrade 130,000$                                                           
   MSP Microwave Upgrade 150,000$                                                           
AES Encryption 9,000,000$                                                        100,000,005$                                                    91,000,005$                                                      
Training 50,000$                                                              155,000$                                                           105,000$                                                           
   CRTF 10,000$                                                              
   Telecommunicator Resilency Training 100,000$                                                           
   ARMER Training 45,000$                                                              
Other Equipment/Software 200,000$                                                           35,500,000$                                                      35,300,000$                                                      
   CAD to CAD Interoperability 3,500,000$                                                        
   GIS Mapping Indoor/Outdoor
   Back-up PSAP Center 2,000,000$                                                        
   Metro Transit Joint Operations Center 30,000,000$                                                      
Maintenance 2,830,350$                                                        8,875,000$                                                        6,044,650$                                                        
   ARMER Maintenace 4,000,000$                                                        
   BDA Maintenance 4,000,000$                                                        
   GIS School Mapping 522,000$                                                           
   GIS Mapping 353,000$                                                           
Professional Services/Consultant 700,000$                                                           700,000$                                                           
   PSAP Staffing Study 250,000$                                                           
   PSAP Continuity of Operations Study 250,000$                                                           
   PSAP Regional Purchases Feasability Study 200,000$                                                           
Totals By Region 80,384,759$                                                      401,748,752$                                                    320,733,993$                                                    
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